Cape Cod Joint Transportation Committee (CCITC)

Draft Minutes | November 14, 2025, at 8:30 a.m.

Virtual Meeting
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Roll Call/Attendance

Members/Designees

Griffin Beaudoin
Matt Sawicki
Griffin Ryder

Rob Faley, Chair
Thomas Andrade
Kim St. Aubin

Jim McLoughlin
Brian Albee
Catherine Laurent
Richard Waldo
Thaddeus Soule
Paul Tilton
Barbara Carboni
Jay Norton
Amanda Lima, Vice Chair
Sean Polay

Also Present

Colleen Medeiros
Phillip Mele

Joyia Smikle
Steven Tupper
Sarah Colvin
David Still

Cape Cod Joint Transportation Committee (CCJTC)

Representing

Barnstable
Bourne
Brewster
Chatham
Dennis
Eastham
Falmouth
Harwich
Mashpee
Orleans

Provincetown

Sandwich
Truro
Wellfleet
Yarmouth
Bicycle

Attendance

Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present

Cape Cod Commission
Cape Cod Commission
Cape Cod Commission
Cape Cod Commission
Cape Cod Commission
Cape Cod Commission
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Kristin Rebelo

Barbara Lachance

Paul Hilton
Fred Valdivia
John Roughley
Monica Saideh
Pamela Haznar
Rik Ahlberg
Caroline Muldoon
Steve Rhoads
Steven Findlen
John York

Lisa Juan

Call to Order/Introductions

CAPE COD
COMMISSION

MassDOT
MassDOT

CCRTA

CCRTA

Town of Eastham
Nitsch Engineering
McClure
Bikescape
Steamship Authority
VHB

HSH

Kimley Horn

Rob Faley called the meeting to order at 8:30 A.M. Colleen Medeiros provided instructions for participation
in the virtual meeting and noted that the meeting was being held remotely, with all members of the Cape
Cod Joint Transportation Committee participating remotely, pursuant to Chapter 20 of the Acts of 2021, as
further amended by Chapter 2 of the Acts of 2025.

Potential Approval of Prior Meeting Minutes

A motion to approve the draft minutes of the October 10, 2025, meeting was made by Rich
Waldo, second by Thomas Andrade. Members voted as follows:

Griffin Beaudoin
Matt Sawicki
Griffin Ryder
Rob Faley
Thomas Andrade
Kim St. Aubin
Jim McLoughlin
Catherine Laurent
Rich Waldo
Thaddeus Soule
Paul Tilton

Jay Norton
Amanda Lima
Sean Polay

Abstain
Aye
Abstain
Aye
Aye
Abstain
Aye
Aye
Aye
Aye
Aye
Aye
Aye
Aye
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The motion passed.

Public Comments
No Public Comment was made.

Massachusetts Department of Transportation (MassDOT) Municipal
Grants: MassDOT staff will provide an update on the current Municipal Grant programs, including a
new community culvert program, a new unpaved roads program and the newly revamped Complete
Streets Program.

Kristin Rebelo, MassDOT Community Grants Administrator, provided a presentation on MassDOT
municipal grants.

Ms. Rebelo provided a brief overview of the Community Culvert Grant Program where $200
million has been authorized for MassDOT to administer a grant program that funds design and
construction activities related to culvert repair, replacement, removal, modernization, and
resiliency improvements. Ms. Rebelo shared the grants will be awarded in two phases, design
and construction. Design awards are advanced by MassDOT-led consultants with up to $150k
provided in cases where design has already begun. Projects with complete design may apply for
construction. Construction grants are available for up to $1 million with construction
implemented by the municipality. Ms. Rebelo shared the eligibility criteria as well as the ineligible
projects and expenses for the grant program. Ms. Rebelo reviewed the selection criteria which
includes community impact, ecological, resiliency, and transportation. Grant applications will be
accepted through the Fully Integrated Application (FIA) for the Community Culvert Grant program
from November 6, 2025, to January 6, 2026. Questions regarding the program or eligibility can be
sent to CulvertGrantProgram@dot.state.ma.us.

Ms. Rebelo provided a brief overview of the Unpaved Roads Grant Program. The pilot program
funded at a $7 million allocation for the current fiscal year, provides up to $1 million in funding to
support the maintenance, repair, and improvement of locally owned dirt and gravel roads. Ms.
Rebelo reviewed the eligible and ineligible activities for the program. Road surface work, safety
improvements, drainage improvements, and equipment acquisition are eligible activities. Ms.
Rebelo noted construction of new roadways and paving or converting unpaved roads to paved
roads are not covered under the grant program. Ms. Rebelo encouraged members to reach out
regarding eligible activities since this is a pilot program, and feedback will be beneficial to utilizing
the available funds for unpaved road improvements. Ms. Rebelo reviewed the selection criteria
for the grant program, including condition of the roadway, frequency of closure due to seasonal
weather or storm events, critical locations, impacts of roads to residents, demonstrated
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feasibility, demonstrated ability to secure any additional necessary funding, and a municipalities
designation as a rural or underserved community. Applications will be accepted through the FIA
for the Unpaved Roads Program from November 6, 2025, to January 9, 2026. Only municipal
officials may apply.

Ms. Rebelo reviewed the changes to MassDOT Grant Central. Six grant programs will be placed
under one application called the Fully Integrated Application (FIA). This includes the Community
Culvert Grant Program, Complete Streets Funding Program, Local Bottleneck Reduction Program,
Municipal Small Bridge Program, Shared Streets and Spaces Program, and the Unpaved Roads
Grant Program. Applicants will submit an FIA and MassDOT will determine which program the
application applies to. Ms. Rebelo noted applicants are no longer required to adopt a policy and
prioritization plan to get construction funding through the Complete Streets Program, but
applicants that do have the policy and prioritization plan will receive additional consideration in
the selection process. Complete Streets funding is no longer a four-year fiscal cycle as applicants
will be able to receive funding every fiscal year. FIA applicants will be able to locate attachments,
mapping, reimbursements, and close out forms on their application in the updated Grant
Central.

Ms. Rebelo briefly reviewed grant max and eligibility. Design Grants are available up to $150,000
for Unpaved Roads, Complete Streets, and Shared Streets and Spaces programs. Construction
Grants of up to $1 million through all previously noted program, a $500,000 increase from the
prior grant maximum. Equipment grants of up to $250,000 is available through some programs.

Ms. Rebelo also briefly walked members through where to access the FIA and how to navigate
the new user portal. An additional training for municipal users will be held on December 4, 2025,
from 11AM-12PM, and a recorded version of a training will be available on Grant Central in
November. Questions about grant central can be sent to the MassDOT grants team at
MassDOTGrantCental@dot.state.ma.us.

Rob Faley asked if there is a minimum size of existing culverts that would qualify for the program.
Ms. Rebelo shared this is no minimum, however the maximum is 10 feet. Ms. Rebelo shared the
small bridge program is 20 feet, and if the application is for between these lengths, MassDOT
staff will determine which grant program the application is appropriate for based on the
information provided by the applicant.

Thomas Andrade and Amanda Lima thanked MassDOT staff for making Grant Central more
organized and efficient. Ms. Lima highlighted the need for a source of funding for tidally
influenced culverts. Ms. Lima shared the Town of Yarmouth has not been able to find a funding
partner unless it is a full-blown bridge restoration. Ms. Rebelo shared Ms. Lima's feedback would
be shared with the technical team at MassDOT. Jay Norton shared no culverts in Wellfleet are
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tidally influenced, however some are connected to tidal influenced sources, and wanted to see if
there was grant guidance on that type of scenario. Ms. Rebelo shared she would follow up with
Mr. Norton after the meeting.

Barbara Carboni joined the meeting at 9:51AM.

Cape Cod Regional Transit Authority (CCRTA) Hybrid Bus Routing
Discussion: CCRTA staff will lead a discussion on the deployment of their new fleet of hybrid transit
buses to identify existing roadway challenges that may exist for these new buses along their routes,
such as bridge weight limits and tree overhang.

Paul Hilton shared the CCRTA is in receipt of eight of 13 new hybrid electric buses. Six battery
powered buses will be delivered next December. Mr. Hilton highlighted the heavier weight and
height of the hybrid buses related bridge weight and clearances as well as low hanging branches
on roadways. CCRTA staff will be reaching out to towns to coordinate trimming of branches to
accommodate the new buses. The buses are 12 feet tall and weigh 48,200 pounds.

Rob Faley shared updates on when the buses are put into service and communication from the
CCRTA will help towns assist the CCRTA in trimming back branches where the need arises.

John York asked the CCRTA to review the route along Sandwich Road with emphasis on the Upper
Tech Cape and Gallo Ice Arena. Mr. York emphasized the importance of CCRTA staff working with
the Cape Cod bridges team to integrate stops along Sandwich Road. Mr. Hilton shared members
of the CCRTA are working with the bridges team and a discussion about stops has been
discussed.

Cape Cod Vision Zero Action Plan: Cape Cod Commission staff will discuss next steps in
the implementation of the Cape Cod Vision Zero Action Plan, including addressing safety on major
state-owned roadway such as Route 6. Additionally, the Town of Sandwich staff will present their
ongoing safety campaign.

Colleen Medeiros provided a presentation on the Cape Cod Vision Zero Action Plan. Ms. Medeiros
shared the comprehensive Safety Action Plan was endorsed in June 2025 and was funded by the
Federal Highway Administration (FHWA) Safe Streets for All (SS4A) grant. The plan is data driven
by crash statistics by town across Cape Cod and identifies safety actions for each town.
Commission staff provided extensive public outreach during development of the plan.

Ms. Medeiros highlighted the roles of the Commission and the towns as next steps towards
Vision Zero implementation. These include the following:
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Cape Cod Commission:

Vision Zero public outreach and support to towns
e Commission support grants and additional safety funding to region
Continue Vision Zero Advisory Committee
e Work with towns and MassDOT to identify priority High Injury Network locations on state
owed roads
o Installation of RRFBs, sidewalks
o Need for new TIP Projects

Towns

Towns to implement short-term and long-term improvements on High Injury Network
Seek Grant funding for safety improvement action items

Consider adoption of Vision Zero Goal

Increased enforcement

Collaborate among departments to establish safety culture, education, campaigns, etc..

Ms. Medeiros shared a pending supplemental SS4A grant is under review by FHWA for additional
funding and Commission staff may have an update on the status of the application by the end of
the year.

Paul Tilton then highlighted the Town of Sandwich Vision Zero efforts and their ongoing safety
campaign which began in July of 2025. Elements of the campaign included education and
awareness, community engagement, enforcement and engineering, and evaluation and
feedback. Mr. Tilton provided a summary of the safety campaign and highlighted the nature of
crashes in Sandwich. Mr. Tilton shared town officials are working with neighborhood associations
to improve safety and highlighted the Town Neck neighborhood as it is frequented by residents
and visitors with summer rentals. Mr. Tilton shared examples of safety flyers used with a focus
on speeding and impairment early in the campaign and a focus on pedestrians, bicyclists, and
motorcyclists. Mr. Tilton shared the Town of Sandwich will continue the safety campaign and will
monitor the effectiveness of the campaign as it relates to Vision Zero.

Rich Waldo suggested adding Route 6A to the High Injury Network (HIN). Mr. Waldo expressed his
support of continuing the Vision Zero Advisory Committee as it is important in continuing the
work of the Vision Zero Action Plan and securing funding for the region. Mr. Waldo also offered
to stay on the committee or step down if anyone else was interested from DPWs in the region.
Ms. Medeiros shared the role is not limited to just one DPW representative and anyone else
interested can join.

Thaddeus Soule emphasized the impact the Vision Zero Action Plan will have on safety along
Route 6 and thanked Mr. Tilton for his presentation on the Town of Sandwich Safety Campaign.
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Mr. Soule shared the example of the Town of Sandwich safety campaign could potentially be
used next summer in Provincetown. Mr. Soule asked if there is a draft municipal goal in the
Vision Zero Action plan or if the Commission has developed one that could be distributed. Ms.
Medeiros shared Commission staff can assist a town with development of a Vision Zero goal, but
there is a broad goal within the document of reaching zero fatalities and serious injuries by 2050
and an interim goal of a 30% reduction by 2030.

Mr. Faley emphasized the importance of safety on Route 6 especially between Dennis and
Orleans, and highlighted the numerous crashes that have occurred on this stretch of highway.

Matt Sawicki highlighted the history of bad crashes along the Route 6 Scenic Highway in Bourne
and expressed his support of a continuation of the planned median installation to include the
entire stretch of roadway.

John York suggested the Vision Zero Action Plan Committee (VZAC) and the towns should work
with Bonnie Polin from MassDOT Transportation Safety. Mr. York also shared there is the Vision
Zero Coalition that the VZAC and towns could work with. Mr. York highlighted an issue with the
Cape Cod Briges Program and determining the classification of a roadway and if pedestrians and
bicyclists are allowed on the roadway. Mr. York emphasized the importance of this as it
determines whether a project is required to provide pedestrian and bicycle facilities. Mr. York
suggested keeping an inventory of roadways and what the roadway classification is and
highlighted the safety aspect of roadway classification.

FFY 2026-2030 Transportation Improvement Program Development TIP
Amendment 1: Staff will review, and Committee members will consider public comments on and
may vote to recommend that the Cape Cod Metropolitan Planning Organization endorse, TIP
Amendment 1.

Collen Medeiros reviewed the draft FFY 2026-2030 TIP Amendment 1 which was released for a
21-day public comment during the October MPO meeting:

e Harwich Elementary School (Safe Route to School) project
o Funded in FFY 2026 with Statewide TIP funds
o Currently programed: $2,437,431
o Amendment proposes to match the updated cost estimate of $3,528,233 with
additional Statewide TIP funds

Ms. Medeiros shared no public comments were received during the 21-day public comment
period.
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Griffin Ryder shared he worked on this project during his employment with the Town of Harwich,
and at the time the project was approximately $1 million. Mr. Ryder shared sections of sidewalk
and other elements were originally taken out of the project to stay under the $1 million
threshold, and suggested where possible in the future, to not eliminate project elements to stay
under a threshold in the future.

A motion to recommend the CCMPO endorse FFY 2026-2030 TIP Amendment 1 as presented was
made by Rich Waldo, second by Griffin Ryder. Members voted as follows:

Griffin Beaudoin Aye
Matt Sawicki Aye
Griffin Ryder Aye
Rob Faley Aye
Thomas Andrade Aye
Kim St. Aubin Aye
Jim McLoughlin Aye
Catherine Laurent Aye
Rich Waldo Aye
Thaddeus Soule Aye
Paul Tilton Aye
Barbara Carboni Aye
Jay Norton Aye
Amanda Lima Aye
Sean Polay Aye

The motion passed.

Massachusetts Department of Transportation (MassDOT) Construction
Project Updates: Staff will review, and Committee members will consider public comments on
and may vote to recommend that the Cape Cod Metropolitan Planning Organization endorse, TIP
Amendment 1.

Barbara Lachance provided the following MassDOT construction project updates:

e FFY 2025-2028 Bourne Route 6 Scenic Highway Median Installation
o Installation of median and shoulders, Safety Improvements, Installation of Shared
Use Path
o Advertised March 29, 2025
Contractor received Notice to Proceed August 4, 2025
o Tree clearing is underway
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e FFY 2024-2027 Mashpee Route 151 Improvements (Phase 2)

o

o O O O

Roadway reconstruction, Shared Use Path and sidewalk construction

Phase 2 limits: From Falmouth town line to Old Barnstable Road

Advertised June 2024

Contractor received Notice to Proceed October 2024

Drainage install, box widening for Shared Use Path, identification of gas line
relocation, and utility pole installation are underway

e Wellfleet Route 6 at Main Street

o

Intersection improvements with bicycle lanes and sidewalks, pavement upgrades
and marking, drainage improvements

Project advertised June 2024

Contractor received Notice to Proceed October 2023

Project is currently in shutdown as Verizon is working on duct relocation first
before the project can resume drainage work. Verizon is working on utility
relocation in addition to the duct work

e Welifleet Route 6 Resurfacing and Related Work on Route 6
o Pavement milling, resurfacing and restriping from Eastham town line to Main Street,
buffered bicycle lanes and crosswalks, new pedestrian crossing signals, full traffic
signal upgrades at Marconi Beach Road intersection, centerline rumble strip,
sidewalks, drainage improvements, and guardrail replacement.
o Project advertised September 2023
Contractor received notice to proceed December 2023
o Grading sidewalks and shoulders in preparation for sidewalk pours in underway and
the signal contractor is working on traffic signal installation at the Marconi Beach
intersection
e Barnstable Route 28 at Yarmouth Road

o

o

Intersection reconstruction and new traffic signal, additional approach turn lanes,
new rails/gates/signals installed for the rail crossing, shared Use Path on the west
side of Yarmouth Road crossing at 28 and connecting to Engine House Road, New
sidewalks on all other Quadrants

Project Advertised June 2021

Contractor received Notice to Proceed October 2021

Utility duct work is underway for all involved utilities and granite curbing is being
installed

Intersection reconstruction night work will commence November 20, 2025.

e Barnstable Bearses Way Shared Use Path

o

Construction of a new .72-mile Shared Use Path on Bearses Way from Pitchers
Way to the DPW south driveway, 10-foot-wide path on the west side of the
roadway, drainage improvements as necessary, installation of ADA compliant
crosswalk and ramps at Pitchers Way
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Project Advertised September 2023
o Contractor received Notice to Proceed December 2023
o Water main installation and pressure tests are underway, awaiting bacteria
testing results, installation of curb ramps and signals at Enterprise intersection
and full depth paving at Bearses Way sewer trenches is underway
o All third-party utility work is complete
e Yarmouth/Barnstable Cape Cod Rail Trail Extension
o Extension of the Cape Cod Rail Trail from Homer Park in Yarmouth to Mary Dunn
Road in Hyannis, includes a bridge crossing over Willow Street, three new
trailhead parking lots, and installation of crosswalk warning beacons
o Project advertised August 2024
o Contractor received Notice to Proceed December 2024
o Raking topsoil and hydroseeding along the Share Use Path is underway
e Dennis/Yarmouth Bass River Bridge Replacement and Route 28 at North Main
Street Intersection
o Bridge replacement, multi-modal improvements, safety and traffic signal
improvements to high crash intersection at Route 28 and North Main Street, new
municipal parking lot, installation of pedestrian hybrid beacon
o Project advertised September 2024
Contractor received Notice to Proceed March 2025
o Submissions for alternative phasing and means and methods, preconstruction
survey, and seismic monitoring have been received. MassDOT response pending.
¢ Harwich Route 28 Sidewalk Installation Bank Street to Saquatucket Harbor
o Proposed 6-foot sidewalk installation on the southerly side of Route 28, includes
boardwalk installation over existing culvert
o Project advertised August 2024
Contractor received Notice to Proceed November 2024
o Projectis currently in shutdown for utility relocation work prior to resuming work
on sidewalk installation
e Bourne/Sandwich Resurfacing and Related work on Route 6
o Pavement milling, resurfacing, restriping, and drainage improvements
Project advertised March 2025
Contractor received Notice to Proceed June 2025
Adjustment and rebuilding of drainage structures is underway

o O O

Thomas Andrade asked what is causing the delay for the Route 28 Yarmouth Road project in
Barnstable. Griffin Beaudoin shared utility relocations and off-site connections needed for the
Airport have delayed the project.

John York asked for an update on the District-wide bus stop pedestrian safety project that has

Cape Cod Joint Transportation Committee (CCJTC) Draft Minutes | November 14,2025, at 8:30 a.m. | 10



CAPE COD
COMMISSION

three locations in the Town of Bourne. Ms. Lachance shared she would follow up with Mr. York
after the meeting.

Reports

MassDOT, Cape Cod Regional Transit Authority, and Cape Cod Commission staff will report on recent and
upcoming transportation initiatives across Cape Cod.

MassDOT update

Barbara Lachance provided the following updates for MassDOT:

FFY 2025
e Dennis/Harwich (608742) - Route 28 Reconstruction -Bids opened November 4, 2025/bid
award pending

FFY 2026

e Provincetown (608744) - Shank Painter Road Improvements - at 100% design/PS&E submission
pending

FFY 2028
e Chatham (607405) - Route 28 at Main St, Depot Rd, Queen Anne Rd, and Crowell Road - D)W
review complete, waiting to schedule 25% Design Public Hearing
¢ Dennis (608196) - Route 28 Streetscape - at 25% design/75% design anticipated February 2026

FFY 2029
¢ Yarmouth (608264) - Route 28 corridor improvements - at 25% design, advancing towards 75%
design

Thomas Andrade shared the Dennis Route 28 Streetscape project had its Design Public Hearing on
November 13, 2025, and the 75% design is anticipated February 2026.

Griffin Beaudoin asked if Ms. Lachance could provide an update to projects in Barnstable that were not
discussed at the next meeting. Ms. Lachance asked Mr. Beaudoin to provide a list to Commission staff so
that she may provide that update at the next JTC meeting. Colleen Medeiros shared there are several
projects that are not on the TIP but are currently underway. Ms. Medeiros shared the December JTC
meeting may be a time when a comprehensive update of these projects can be provided by MassDOT.
Commission staff will be reaching out to towns for project updates to provide to MassDOT.

CCRTA update:

Paul Hilton shared CCRTA staff will continue to update JTC members of their progress with the hybrid and
battery electric fleet moving forward.
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Cape Cod Commission Update:

Colleen Medeiros shared an update for the Commission. Ms. Medeiros shared Commission staff are making
a formal call to towns for potential UPWP projects. Potential projects would be safety-focused, expand
multimodal infrastructure, or transit planning projects to improve operations or levels of service for the
CCRTA. Towns can email David Nolan with project ideas at David.Nolan@capecodcommission.org.

Ms. Medeiros shared the Cape Cod MPO is under its Federal Certification review and shared the following
public comment opportunities:

e December 11, 2025, from 2-3pm, Virtual Session
o Virtual session hosted by FHWA for gathering public comments. Meeting link to be
posted on Commission Calendar.

o December 15, 2025, Hybrid Public Session, 1-2pm
o During December CCMPO meeting

Ms. Medeiros shared the following additional updates:

e Dennis Route 28 Streetscape - 25% Design Public Hearing

o Held virtually on 11/13/25 - recording to be uploaded on MassDOT website
e MassDOT Safe Route to School Bike Rack Program

o Applications due 11/14/25
¢ MassDOT Speed Management Guidance Webinar

o Thursday December 4, 2025, from 2-3pm

Ms. Medeiros shared the following grant opportunity:

¢ Community Charge Grant
o For public and non-profit entities that would like to install electric vehicle charging for
their constituents or for the public
o More information can be found at info.greenenergyconsumers.org/communitycharge

New Business
Topics not reasonably anticipated by the Chair more than 48 hours before the meeting.

Thomas Andrade shared the Town of Dennis is researching adaptive signals to be installed in town and
asked members if they had any experience with having them installed and implemented. Paul Tilton shared
a company provided a demo to the Town of Sandwich, and that the technology could prove beneficial to
towns for traffic data if allowed including crash data. Barbara Lachance offered to put Mr. Andrade in touch
with the District Traffic Engineer at MassDOT to provide more information on adaptive signals.
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Adjourn

A motion to adjourn was made by Richard Waldo, second by Griffin Ryder. Members voted as follows:

Griffin Beaudoin Aye
Matt Sawicki Aye
Griffin Ryder Aye
Rob Faley Aye
Thomas Andrade Aye
Kim St. Aubin Aye
Jim McLoughlin Aye
Catherine Laurent Aye
Rich Waldo Aye
Thaddeus Soule Aye
Paul Tilton Aye
Barbara Carboni Aye
Jay Norton Aye
Amanda Lima Aye
Sean Polay Aye

The motion passed.

The meeting adjourned at 9:51AM.

List of Materials Used/Presented

2025-11-14 CCJTC Presentation

2025-10-10 CCJTC draft minutes

2025-11-14 CCTC Agenda

608196 MassDOT Dennis Route 28 Streetscape Design Public Hearing notice
FFY 2026-2030 TIP Amendment 1
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