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Barnstable County Economic Development Council (BCEDC) 
Draft Minutes | December 10, 2025 at 4:00pm.  
Meeting Location 
https://capecodcommission.org/bcedc/join 

Attendance/Roll Call 

Member Business Sector Attendance  

Rosalin Acosta  Consulting/Government Present 
Greg Bilezikian Real Estate Development Present 
Amanda Converse Retail Commerce Absent 
Kara Galvin Workforce Development Present 
Cindy Horgan Childcare Present 
Tammi Jacobsen 
Christin Marshall 

Higher Education 
Workforce Development 

Absent  
Present 

Alisa Magnotta Social Services Absent 
Jack Stevenson  Construction   Present 
Robert Talerman  Banking/Finance   Present  
   
Non-voting Members  

  

Mark Forest  BC Commissioner       Absent  
Tom Wilson  CCC Rep  Present  
John Ohman  Assembly of Delegates  Present     
   

 Cape Cod Commission Staff Present  
 Erin Perry  Deputy Director    
 Steven Tupper Deputy Director    
 Chloe Schaefer Chief Planner   
 Clarke Doody Special Projects Coordinator   
 Michelle Pavlov Administrative Assistant   
   
Call to Order 
The meeting was called to order at 4:07pm with roll call. The Chair acknowledged Jack Stevenson for his 
contribution to the committee, noting he has retired and this would be his last BCEDC meeting.  

Approval of Minutes  

Upon a motion by Christin Marshall, seconded by Cindy Horgan, the draft minutes from the 10/08/25 BCEDC 
meeting were approved; 7 yes votes, 0 no votes, 2 abstaining votes.  

 

https://capecodcommission.org/bcedc/join
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Transportation Management Association (TMA) Overview 

Steven Tupper, Deputy Director of the Cape Cod Commission provided information on Transportation 
Management Associations, which are public-private partnerships dedicated to improving shared, 
sustainable transportation options for businesses and employees, and provided updates on the effort to 
establish a Cape Cod TMA. 

Mr. Tupper clarified what a TMA is, where there are existing TMAs in Massachusetts, and potential TMA 
services and programs, such as Commuter Platform, Emergency Ride Home, and Shared Shuttles. Mr. 
Tupper explained that the Cape Cod Commission staff have been working with a consultant to research 
TMAs statewide and nationwide to explore the feasibility of establishing a TMA in the region. To date the 
exploration has included: discussion with potential TMA partners, identification of challenges and 
opportunities, and the development of potential models for a Cape Cod TMA.  

While speaking with multiple agencies, Mr. Tupper and the Commission have identified several 
transportation-related challenges for the Cape area, such as affordable housing shortages for both year-
round and seasonal employees, future disruptions to travel from bridge construction, seasonal traffic 
congestion related to influx of visitors, limited CCRTA resources making it challenging to meet all needs, long 
commutes impacting workforce, ability to recruit and hire for open positions, and unique challenges related 
to a high percentage of J1 workforce seasonally. These challenges offer opportunities for a TMA to mitigate 
them.  

BCEDC member, Rosalin Acosta, asked how soon a TMA could arrive on Cape Cod and what groups would 
benefit most from its implementation. Mr. Tupper explained that the process could move quickly if it was 
under a more established group, however if a new non-profit was needed for the establishment of a TMA, it 
would take much longer. Mr. Tupper also described the group most likely impacted by a TMA as employees 
coming from off-Cape, which would also impact local businesses. They spoke about funding for this project, 
which is both via private and public channels.  

BCEDC member, Greg Bilezikian, asked if a TMA would tie into a regional transportation plan and what 
distances would be covered with a project like this. Mr. Tupper stated that many of the TMAs are tightly 
geographically focused, like the Longwood TMA is focused on the Longwood Medical Complex, and it's 
about getting employees in and out of that location. However, there are some that are more regional in 
nature, and if we were to go to a Cape Cod regional organization, that would be large in scale compared to 
the others. He surmised that it may initially be that there is a tighter geographic focus around off-Cape folks 
getting to some central locations on the Cape during summer months, but not to preclude any future 
activities. He emphasized that TMAs would work very closely with the CCRTA.  
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Cape Cod Canal Bridges Program 

Mr. Tupper also offered information on the Cape Cod Canal Bridges project. He gave an overview of where 
the bridges will be located, design, and phases of construction. Mr. Tupper gave updates on the project, 
focusing on outreach to inform the public about program progress, MEPA and NEPA updates and timelines, 
as well as updates on funding. Lastly, Mr. Tupper explained that borings for soil sampling will continue to be 
done north of Sagamore Bridge, as well as those on private property. He explained that a protected species 
and habitat survey will take place along Route 6A and Route 28 which will play a role in the Environmental 
Impact Report coordinated with NHESP. Furthermore, foundation load testing will take place to confirm 
construction methods and geotechnical resistance values for both drilled shafts and driven piles. The results 
will be shared with bidders to mitigate contractor risk and improve pricing.  

Member Reports 

Council members reported on recent economic development activities they are involved in on Cape 
Cod related to the Cape Cod Comprehensive Economic Development Strategy Action Plan.  

Rosalin Acosta reported that she was concerned about the current state of insurance and the work 
requirement for SNAP benefits, as well as concerned about the state of healthcare on Cape Cod.  

Greg Bilezikian reported on recent housing developments in Yarmouth providing much needed housing to 
Cape residents, as well as additional jobs to the area. He mentioned the movement of Best Buy, and 
housing development challenges in the Sagamore area.  

Kara Galvin spoke about the movement of MassHire and grants being utilized to expand healthcare 
offerings and LPN training.  

Cindy Horgan reported Cape Cod Children's Place as “status quo”, and that the challenges to the current 
workforce are still at top of mind. 

Christin Marshall reported that EforAll will be moved to an all-virtual national model and a new non-profit 
has been established called CapeTide under the Cape Cod Chamber of Commerce.   

Jack Stevenson reported on his retirement from MidCape and stated this will be his last BCEDC meeting. He 
offered appreciation for his time on the committee and the great work the council has done.  

Jon Ohman reported that it was “budget season” in his area of expertise and expressed being concerned 
over funding for projects.  

Tom Wilson reported that the Commission’s Regulatory Department was extremely busy with many 
projects, both in process and coming soon.  
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Lastly, Burt Talerman reported that the rate cut by the Federal Reserve was trending in the right direction, 
but they were receiving “mixed economic signals” on future financial issues.  

New Business 

There was no new business. 
 

Adjourn  

Upon a motion by Rosalin Acosta and seconded by Kara Galvin, the meeting adjourned at 4:49 pm; all 
members present voted in favor. 

 
List of Materials Used/Presented 
Transportation Management Association and Cape Cod Canal Bridges Program PowerPoint presented by Steven 

Tupper. 


