NOTICE: To view the posting date/time and materials related to agenda items, please visit the Cape
Cod Commission'’s official posting location at www.capecodcommission.org/meetingnotices

CAPE COD
COMMISSION

Barnstable County Economic Development Council

Meeting Agenda

DATE: Wednesday, December 10, 2025

TIME: 4:00 p.m.

PLACE: Online at capecodcommission.org/bcedc/join, passcode: join

PHONE: (929) 205-6099, Meeting ID: 954 1874 6894

Note: The meeting will be held virtually with members of the Barnstable County Economic Development Council
participating remotely, pursuant to pursuant to Chapter 20 of the Acts of 2021, as amended by Chapter 2 of the Acts of
2025.

Members of the public can join the meeting using one of the following methods:

e Join virtually by clicking on the following link: https://capecodcommission.org/bcedc/join, passcode: join;
or
Participants wishing to speak should click the “Raise Hand” icon on the lower toolbar to notify the chair. In some versions of
Zoom, "Raise Hand" is under the "More" icon. The chair will recognize participants.

e C(Callinto(929) 205-6099 and entering meeting ID 954 1874 6894
Phone participants wishing to speak should press *9 to notify the chair. Press * 6 to mute/unmute. The chair will recognize
participants.

If joining virtually, please join the meeting at least fifteen minutes before the start of the meeting and email
support@capecodcommission.org if you have any issues joining.

AGENDA

1. Roll Call/Attendance
2. Review and Approval of Prior Meeting Minutes: 10/8/2025

3. Transportation Management Association: Staff will provide an update on the effort to establish a Cape
Cod Transportation Management Association, a public-private partnership dedicated to improving shared,
sustainable transportation options for businesses and employees.

4. Cape Cod Canal Bridges Program: Staff will provide an update on the status of the Cape Cod Canal Bridges
Program, a program that will include the eventual replacement of the Bourne and Sagamore bridges, as well
as improvements to the approach roadway networks.

5. Member Reports: Council members will report on recent economic development activities they are
involved in on Cape Cod related to the Cape Cod Comprehensive Economic Development Strategy Action
Plan.

6. New Business: Topics not reasonably anticipated by the Chair more than 48 hours before the meeting.

7. Adjourn

Reasonable accommodations for people with disabilities are available upon request. Please contact the Cape Cod Commission at
(508)362-3828 at least 24 hours in advance of the meeting; for Telecommunications Relay Services (TRS) dial 711.

Caso estas informac8es sejam necessarias em outro idioma, por favor, contate o Coordenador de Titulo VI pelo telefone (508)744-1299
or Para servicos de retransmissao de telecomunicagdes, disque 711.
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NOTICE: To view the posting date/time and materials related to agenda items, please visit the
Barnstable County Economic Development Council's official posting location at
www.capecodcommission.org/meetingnotices

Reasonable accommodations for people with disabilities are available upon request. Please contact the Cape Cod Commission at
(508)362-3828 at least 24 hours in advance of the meeting; for Telecommunications Relay Services (TRS) dial 711.

Caso estas informac8es sejam necessarias em outro idioma, por favor, contate o Coordenador de Titulo VI pelo telefone (508)744-1299
or Para servicos de retransmissao de telecomunicag¢des, disque 711.



