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Call to Order: Chairman Robert Parady called the meeting to order at 8:32 AM.

Minutes of December 14, 2001 were approved.

Transit Summit III: Clay Schofield, CCC Professional Engineer, gave a brief summary of the third
annual transit meeting held recently. He said there were approximately 140 people who attended.
The summit was broken down into two sessions—morning and afternoon. The morning session

dealt with issues such as implementation, human services, finances and a coordinating council

whereas the afternoon’s session focus was more educational. A summary of the summit will be on

the Web site.



Federal and State funding outlook as related to the Cape Cod Transportation Improvement
Program (TIP): Priscilla Leclerc, CCC Senior Transportation Planner, attended a meeting of MARPA
and MHD this past Tuesday (3/5). She passed out a handout with TIP related financial information
which she compiled from that meeting and went over the pages of her handout explaining the
various figures. Priscilla reported that there is $56 million proposed by MHD to be available for-
regions statewide—the Cape Cod amount would be $2.57 million. She said there is a statewide total
of 75 million for bridge work. John Blundo, Mass Highway, is putting together a list of bridges for
review. On Monday (3/11) she will attend another meeting. On March 15th there will be a vote on
what the new funding levels will be for the TIP.

The next scheduled CCJTC meeting is April 5%, which is a week eatlier as a preliminary draft TIP is
scheduled for April 12th.

Priscilla briefly related information on Revenue Aligned Budget Authority (RABA). In the federal
legislation, TEA-21 [The Transportation Equity Act for the 21st Century], Federal Highway funds to
states are based on actual Highway Trust Fund revenues. In most years this has resulted in additional
funding for the state. For example, in FY2002, the RABA, or adjustment, in federal funds for
Massachusetts was $ 14,000,000. In 2003, there is projected to be a deficit in revenues as compared to
budgeted amounts that would result in less federal funding for the state; however, legislation has
been filed in the United States Congress to correct this deficit.

Priscilla reported that the MassHighway Statewide Road and Bridge Program (SR&B) expenditures in
Fiscal Year 2002, as of February 22, 2002, are $244,524,781 towards the minimum $400,000,000
spending program. During FY01, expenditures were at $188,315,174, as of February 19, 2001, a similar
point in the previous state fiscal year for comparison.

Route 6 Safety and Traffic Flow Study:

Lev Malakhoff, CCC Senior Transportation Engineer, gave a recap of the Route 6 Safety & Traffic
Flow Study meeting held in Eastham on February 26™. His slide presentation on the Route 6 Eastham
to Provincetown corridor focused on safety/ crash history/ crash types, traffic flow, congestion,
identifying problem areas/analysis tools. The study showed that Eastham had more vehicles
traveling on its stretch of road than the other 3 towns and also had more the number of accidents
than all 3 of the other towns combined had. The percentage of crashes on the corridor was 56%
Property Damage Only/43% Injury/1% Fatal.

There was a break for questions. Curb cuts, non-intersection numbers, rate of summer vs. winter
accidents, breakdown on types of collisions, and the problem of the left lane being used as a passing
lane when coming off highway ramps were discussed during this period.

Returning to the slide presentation, Lev showed a traffic simulation demonstration on various traffic

flows along the corridor. He said later this spring there would be another meeting on the Route 6
corridor.

A question was asked if there were any bike trail data. Lev said there was old data and they would try
to get newer data pertaining to usage of the trail.

Public Comment; None.



Other Business: Lev handed out copies of the Federal Highway Administrations “Roundabouts—An
Informational Guide” to the CCJTC members and Priscilla also handed out “SEY2001-2006 State Bond
Cap Allocation—Revised as of October 1, 2001”.

Priscilla said MassHighway has a Web site that now includes projects by town.
Meeting Adjourned: 9:41 AM
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NOTICE OF MEETING

Cape Cod Joint Transportation Committee

Transportation Advisory Group for the Cape Cod Metropolitan Planning Organization (MPO)

Friday, March 8, 2002
8:30 a.m.

Rooms 11 & 12, Superior Court House
Main Street (Route 6A), Barnstable, MA 02630

Agenda
8:30 a.m. Call to Order

Minutes of December 14, 2001

Transit Summit III A brief summary of the third annual transit meeting will be related.
Federal and State funding outlook as related to the Cape Cod Transportation
Improvement Program Report from a meeting [to be held in early March] to
cooperatively develop estimated funding levels for the transportation improvement

program. A summary of MassHighway's spending program will also be presented.

Route 6 Safety and Traffic Flow Study Crash experience, traffic volumes and possible
improvements will be reported for the Route 6 corridor from Eastham to Provincetown.

Public Comment
Other business
Adjourn

All interested parties are encouraged to attend.
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Federal Fiscal Year 2003

Proposal: $100,000,000 for regional targets

Proposal

Changed from State

Total Authorization including HPP

$ 520,000,000

(Federal Funds--Central Artery project 50% / other 50%)'

, 50% $ 260,000,000
Year 2003 Designated HPP . $  (30,115,000)
Penalties, Repeat Offenders Drunk Driving Law $ (8,778,648)
$ 226,106,352
Non Central Artery / Tunnel Project Federal
Obligational Authority of 74.6% $ 168,675,339 |Highway Funds for Massachusetts at 74.6%

Oligational Authority

Obligational Authority from CA/T swap

42,000,000 |Federal Funds for Non Federal Funds

210,675,339 |subtotal

state matching funds (NFA) for the OA

18.61%|overall

$
$
$ 48,168,835
$

258,844,174 |Total Federal Funds with state match .

Proposed amount for regional targets

$ 100,000,000

, remainder after $100 mil for regional targets| $ 158,844,174
Non-HPP Mega Projects $ 82,500,000
Statewide Infrastructure (only IM) $ 36,000,000 | $ (8,000,000)| $ 44,000,000
Change Orders $ 7,500,000 '
Planning $ 17,750,000
Construction Training Assistance Program (CTAP) & CEPO $ 1,000,000
$ 144,750,000
remainder after statewide items| $ 14,094,174
Statewide Bridge federal funds with state match| $ 14,094,174
Statewide Bridge Non Federal Aid funds| $ 25,000,000
NFA statewide| $ 30,000,000
Total for STATEWIDE Bridge $ 69,094,174 | $ (5,905,826)| $ 75,000,000

This does not preclude Structurally Deficient Bridges from being within regional targets in addition to the statewide.

This does not preclude CMAQ/TDM, Enhancements, or other categories from being accommodated within regional targets.

2003 $ 100,000,000
suggest

REGION MARPA SHARE $100,000,000 for

Reglonal Targets
BERKSHIRE 3.56%| $ - 3,560,000
CAPE COD 4.59%| $ 4,590,000
CENTRAL MASS 8.69%] $ 8,690,000
FRANKLIN 2.54%} $ 2,540,000
MARTHA'S VINEYARD 0.31%| $ 310,000
MERRIMACK VALLEY 4.43%] $ 4,430,000
"IMETROPOLITAN BOSTON 42.96%| $ 42,960,000
MONTACHUSETT 4.46%} $ 4,460,000
NANTUCKET 0.22%] $ 220,000
NORTHERN MIDDLESEX 3.91%| $ 3,910,000
OLD COLONY 4.56%] $ 4,560,000
PIONEER VALLEY 10.81%} $ ) 10,810,000
SOYTHEASTERN MASS 8.96%}| $ 8,960,000
TOTALS : 100.00%| $ 100,000,000






