ORGSR L TR
K <

Outer Cape
Bicycle & Pedestrian
Master Plan

=

PUBLIC WORKSHOP #1
OCTOBER 30, 2014




TODAY'S DISCUSSION

¢ Introductions
** Town Updates from Steering Committee

PRESENTATION:

* Project Background

** Summary of Previous Workshops

** What'’s Next

MAP EXERCISES: R A
** Exercise 1 — Routes/ways confirmation / S
<+ Exercise 2 — Hazards/Challenges
«* Exercise 3 — Town priorities

** Group Reporting

«* Next Steps
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e Re-initiate the project
 Re-engage the public
= * Confirm, refine, add to info from previous workshops
e Identlfy prlor|t|es opportumtles and issues
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A comprehensive plan to ‘;
provide bike/ped connections TR X
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between Provincetown, Truro,
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and Welltleet and to p :
destinations within each town
and in the National Seashore. -

Guided.by a ’ ) “ Result: list of
Steering » bike/ped
Committee of PUBLIC INPUT projects in each
Town reps, town to
staffed by CCC & implement

NPS
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PROJECT HISTORY

\

2011 - 2012
» Bike/ped committees formed

* NPS applies for bike/ped master
plan grant.

* Two Public workshops
» Steering Committee formed
 2013: NPS awarded grant.

* 2014 Funding secured/contracts
signed.

* June: Outer Cape Bicycle and
Pedestrian Master Plan officially
underway!
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Goal 1: Provide a safe & enjoyable Cape experience for
residents & visitors alike with a system of connected bicycle &
pedestrian facilities.

Goal 2: Improve bicycle & pedestrian connections throughout
the Outer Cape, to the National Seashore, and to public
transportation.

Goal 3: Minimize and/or mitigate adverse cultural &
environmental impacts of proposed improvements while
seeking ways to realize positive cultural and environmental
enhancements.




Goal 4: Capitalize on opportunities to
coordinate with planned and ongoing
projects.

? Goal 5: Seek opportunities to enhance
adjacent areas.
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" Goal 6: Maximize use of existing and future —
_ assets and funds to create a bicycle and
: pedestrian network.
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v CRASH DATA -
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Downtown Wellfleet
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PROCESS: WHERE ARE WE
GOING?




WHAT'S NEXT?

ANALYSIS & DEVELOPMENT OF PRELIMINARY
RECOMMENDATIONS

WINTER 2015: PRESENTATION OF SCREENED
RECOMMENDATIONS

TRI-TOWN WORKSHOP - SCREENING OF TOWN
PROJECTS —

SUMMER 2015: PRESENTATION OF
ENVIRONMENTAL ASSESSMENT

PRIORITIZE PROJECTS AND ROUTE SELECTION

PRESENT ROUTE NETWORK AND PRIORITY
PROJECTS IN MASTER PLAN

DECEMBER 2015 COMPLETION TARGET




RESOURCE MAPS & DATA TO BE
POSTED ON WEBSITE:

capecodcommission.org/ocbpmp

National Park Service website:
http://parkplanning.nps.gov/pedbike’

COMMENTS by November 24, 2014




Exercise 1 “lcebreaker "Dot"” Exercise
(10 minutes)
To identify key bike & pedestrian ways.
10 dots each - color-coded by town of
residence.
* Large dots for bikeways that are most
important to you. Small dots for

pedestrian ways.
 Add any destinations or routes you feel

should be included.



Exercise 2 "Hot” Spots & Concerns
(15-20 minutes)

To identify areas where bike and
pedestrian improvements are needed.

Also to indicate areas of concern.

Mark up and annotate map about nature
of hazard or concern.



Exercise 3 Town Priorities (20-25
minutes)

To identify town priorities and
issues/opportunities.

Break up into three groups — one for each
town. Each group has a town map.

Steering Committee members to facilitate
and report back.



