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BARNSTABLE COUNTY FY22 LICENSE PLATE
GRANT PROGRAM APPLICATION

COVID-19 RECOVERY AND RESILIENCY PROJECTS

MAY 2021

The Cape Cod Commission (Commission), on behalf of Barnstable County and the Barnstable County
Economic Development Council (BCEDCQ), is seeking proposals from local or regional governmental or
nonprofit agencies for projects that support recovery efforts from the COVID-19 pandemic and
resiliency to such impacts in the future.

Approximately $150,000 has been allocated for grants up to $25,000 in FY22. Funds will be provided on
a reimbursement basis. Match funds are not required but are considered during application scoring.
The full request for proposals, including evaluation criteria, is available at this link:
https://capecodcommission.org/our-work/license-plate-grant/

Submission Requirements

All applications are to be submitted as a pdf by e-mail to bcedc@barnstablecounty.org. Applicants are
required to fill out each section of the application (contact information, project information, scope of
work, budget, and staffing plan) on the following pages and attach letters of support from project
partners completing any work on the grant.

Applications are due no later thanJuly 15,2021 (extended from July 9). Selected applicants will be
notified in August 2021.

CAPE COD
COMMISSION
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FY22 Barnstable County
License Plate Grant Program Application

CONTACT INFORMATION

Organization Name: Cape Cod Young Professionals, Inc. (CCYP)
Location: Cape-wide (regional organization); P.O. Box 634, Barnstable, MA 02630

Project Manager:

Name Kristen Vose Clothier

Title CEO

Email kristen@capecodyoungprofessionals.org

Project Partners:
For each project partner, please provide a short description of their role in implementing the project. If you need more
space, please attach an additional sheet.

Part of the scope of this project is to establish and/or expand strategic and mutually
beneficial partnerships with regional organizations with synergistic missions, to pool
resources (people, skillsets, funding) to amplify this resiliency initiative's impact.

PROJECT INFORMATION

Name of Project: Cape-wide Small Business Resilience Initiative

Brief Project Description (100 words):

This initiative seeks to provide small business owners across the Cape with training,
tools, and access to resources to adapt positively to both present and future
challenges through a diversification and expansion of highly sought-after skillsets. This
initiative will contribute to a resilient Cape economy by providing education and
workforce development opportunities to support wage growth, job growth, and
professional advancement. As the skillsets are transferable across all sectors, the
trainings will be open to all CCYP members, including those who work for nonprofits.

How does the project align with the 2019 Regional CEDS Goals and/or CEDS Action Plan:

The proposed initiative aligns closely with the following two regional priorities identified
in the CEDS: education and workforce development to support wage growth and
business development to support job growth.

The initiative seeks to provide resources and support collaborations to sustain
locally-owed businesses in all sectors and support the professional advancement of
entrepreneurs so that they have the tools needed to expand their workforce.

CCYP is one of the partner organizations listed in the CEDS Action Plan — and the
region's only organization working specifically on behalf of young adults on Cape Cod.





FY22 Barnstable County License Plate Grant Program Application

How does this project help diversify the regional economy, advance economic resiliency, and achieve
long-term economic sustainability in the region?

This project helps to:

- diversify the regional economy by providing entrepreneurs with access to workshops,
tools, and resources for new business establishment and growth

- advance economic resiliency by ensuring that CCYP members, who represent a diverse
and expansive sampling of the region's workforce, build core skills in finance, public
speaking, management, HR, negotiation, communication, and strategic planning
-achieve long-term economic stability in the region by providing highly transferable skills
necessary to the success of all Cape businesses and nonprofits at all scales

What specific pandemic-induced economic development needs/priorities will this project address?

This project will provide the Cape's year-round workforce with an expanded skillset, tools,
and access to resources to adapt and remain resilient through economically challenging
times. Part of the project will be to have participants develop a professional resiliency
plan, working with professional job coaches, to be better prepared for any future as yet
unknown challenges. The project will also establish a mentoring program to provide the
supporting infrastructure for a resilient workforce. Here on the Cape, it's critical that we
provide access to training, mentoring, and networking so that our workforce can be
adaptable in the face of unexpected circumstances.

What is the anticipated impact of this project on these economic development needs/priorities? How will
this project support Cape Cod's response and resilience to the economic effects of COVID-19?

This project seeks to support the Cape's year-round workforce through skill-building
workshops, leadership/management training, mentoring, and networking opportunities to
ensure a resilient, diverse, and thriving economy. Anticipated impacts include: a
workforce with the skills to advance and to adapt to meet new needs in the Cape
economy as they arise; a talented and trained pool of workers in all fields that can take on
new challenges with creativity and adaptability; and an increase in jobs as
entrepreneurs/small business owners gain the management skills and access to
resources to expand their businesses and hire employees.

Are there any anticipated challenges to implementing the project within 12 months of the award date? If
the grant is awarded in August 2021, would the project be ready to be implemented?

There are no anticipated challenges to implementing the project within 12 months of the
award date. CCYP has recently established a new Professional Advancement Committee
focused on establishing a Cape-wide mentoring program, developing skill-focused
programming for professional advancement, and designing a leadership/management set
of workshops. This Committee, comprised of dedicated CCYP Board Members, will lead
the Cape-wide Small Business Resilience Initiative, working closely with CCYP's CEO.
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SCOPE OF WORK & PROJECT TIMELINE

Please fill in the task name, a brief description, and the deliverable/final product. If you have more than 5 tasks,
please attach an additional sheet, not to exceed one page.

Task 1: Establish a CCYP Mentoring Program

Description: Develop a framework for a sustainable mentoring program that engages professionals
from across the region in mentoring the next generation of Cape leaders in the CCYP
community.

Deliverable:  pevelopment of mentoring program framework, establishment of long-term partnerships
with regional organizations, implementation of pilot phase of mentoring program with a
minimum of 30 mentees and 30 mentors.

Estimated Completion Date: July 2022

Task 2: Develop and Launch a CCYP Professional Development Workshop Series

Description: The workshops would be designed to build core skills in finance, public speaking,
management, HR, negotiation, communication, and strategic planning; a workforce with
these highly transferable skills supports long-term economic stability.

Deliverable: Eggtaplish partnerships with regional (and in some cases state-wide) organizations to
develop and implement a series of 5 professional advancement workshops focused on
core, highly transferable skills targeted at the Cape's 21-45 year-old workforce.

Estimated Completion Date: July 2022

Task 3: Design and Implement a Cape Women's Leadership Initiative

Description: This 4-part series will focus on women's leadership and management skill-building - as
well as mentoring - to provide a foundation for Cape career advancement. Dynamic
women leaders from across the region will be recuited as panelists and mentors for an
interactive program with impact.

Deliverable:  pegign the framework, engage panelists/mentors, hire an external facilitator, and

implement a 4-part series.

Estimated Completion Date; July 2022
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Task 4:

Description:

Deliverable:

Estimated Completion Date:

Task 5:

Description:

Deliverable:

Estimated Completion Date:
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STAFFING PLAN

For each individual participating in this project, please share their name, title, associated hourly rate, and
number of hours. If you need additional space, please attach an additional sheet, not to exceed one page.

) Hourly Number | Total Project Amount Match
Staff Name and Title Rate of Hours Cost Requested Amount
Example: Jane Doe $25.00 15 $375.00 $281.25 $93.75
Kristen Vose Clothier, CEO
$40.00 240.00f $9,600.00| $8,000.00 1,600.00
Administrative Support Consultant (Boardwalk
Business Group) $22.50 40.00 $900.00 $ 750.00 150.00
Marketing Consultant (Tidal Marketing)
$ 75.00 40.00| $3,000.00{ $2,500.00 500.00
CCYP Professional Advancement Committee
Members (6 Volunteers @ hourly equivalent rate) $ 20.00 220.00| $ 4,400.00 $0.00 4,400.00
Professional Facilitator
$ 125.00 20.00| $2,500.00| $2,500.00 0.00
$0.00
$0.00
$0.00
Total Personnel 560.00| $20,400.00| $13,750.00| $6,650.00
Fringe (enter fringe rate as percent): %
TOTAL: 20,400.00 13,750.00| $6,650.00

Please list the tasks that each staff member/volunteer will participate in on the following page.
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Staff Name and Title

Tasks/Responsibilities

Kristen Vose Clothier, CEO

Oversee initiative, manage all consultants and volunteers, establish/expand
regional partnerships, recruit participants, organize and implement all
program elements (working in partnership with consultants/volunteers)

Administrative Support Consultant
(Boardwalk Business Group)

Provide general administrative support relative to project elements
as-needed

Marketing Consultant (Tidal Marketing)

Market initiative to recruit participants via social media, produce related
print/digital publications, design program materials, effectively
communicate CCYP's new programming Cape-wide

CCYP Professional Advancement
Committee Members (6 Volunteers @
hourly equivalent rate)

Meet monthly to develop overall plan, identify topics and speakers for
workshops and trainings, work in partnership with CEO on project elements
including developing sustainable mentoring program, facilitate some
sessions

Professional Facilitator

Hire a professional to facilitate the Cape Women's Leadership Initiative
sessions
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BUDGET

Please fill in all budget categories relevant for your proposed project, including a brief description of the funds

requested. The total amount requested should equal the total amount noted in the scope of work (see last

section). All project expenses are provided on a reimbursement basis.

Match .
Category Amount Amount Total Project Budget Narrative
Requested . Cost
(optional)
Funds requested to support staffing to implement all
Personnel/Labor ; L ot
project tasks. Volunteer in-kind contributions plus
(from Staffing Plan) $8,000.00 $6,000.00 $ 14,000.00 additional grant funding will cover match. CCYP has
only one staff person at this point in time (CEO).
Fringe Benefits R
, 0.00 0.00
(from Staffing Plan) ¥
Travel $0.00 $0.00
Equipment $0.00 $0.00
Supplies $0.00 $0.00
As CCYP has only one staff person at this point in time
Contractual/Consulting $5750.00 $ 650.00 $ 6.400.00 (CEO), consultants will be hired to support various
e ' "7 elements of project implementation.
Other $0.00 $0.00 $0.00
Total Direct Cost $ 13,750.00 $6,650.00 $20,400.00
Indirect Costs™* $ 1,000.00 $0.00 $ 1,000.00
Total $ 14,750.00 $ 6,650.00 $21,400.00

*Maximum of 10% of project direct cost unless the project applicant has a Negotiated Indirect Cost Rate

Agreement.
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BARNSTABLE COUNTY FY22 LICENSE PLATE
GRANT PROGRAM APPLICATION

COVID-19 RECOVERY AND RESILIENCY PROJECTS

MAY 2021

The Cape Cod Commission (Commission), on behalf of Barnstable County and the Barnstable County
Economic Development Council (BCEDC), is seeking proposals from local or regional governmental or
nonprofit agencies for projects that support recovery efforts from the COVID-19 pandemic and
resiliency to such impacts in the future.

Approximately $150,000 has been allocated for grants up to $25,000 in FY22. Funds will be provided on
a reimbursement basis. Match funds are not required but are considered during application scoring.
The full request for proposals, including evaluation criteria, is available at this link:
https://capecodcommission.org/our-work/license-plate-grant/

Submission Requirements

All applications are to be submitted as a pdf by e-mail to bcedc@barnstablecounty.org. Applicants are
required to fill out each section of the application (contact information, project information, scope of
work, budget, and staffing plan) on the following pages and attach letters of support from project
partners completing any work on the grant.

Applications are due no later than July 15,2021 (extended from July 9). Selected applicants will be
notified in August 2021.
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COMMISSION
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FY22 Barnstable County
License Plate Grant Program Application

CONTACT INFORMATION

Organization Name: Cape Cod BMX
Location: 100 BMX Alley Sandwich MA 02632

Project Manager:

Name Tammy Gibbs

Title  Track Operator

Email CapeCodBMX@yahoo.com

Project Partners:
For each project partner, please provide a short description of their role in implementing the project. If you need more
space, please attach an additional sheet.

PROJECT INFORMATION
Name of Project: Cape Cod BMX Track Relocation Project

Brief Project Description (100 words):

Cape Cod BMX is in the process of relocating our current race track from Joint Base
Cape Cod (JBCC) in Bourne to 71 Quaker Meetinghouse Road in Sandwich. The
Sandwich Board of Selectmen had issued a licensing agreement to Cape Cod BMX,
and we are now in the process of seeking additional funding to ensure the
establishment of a world class BMX track on Cape Cod. The objective of the project is
to move the track to a location that will allow for greater access to the facility.

How does the project align with the 2019 Regional CEDS Goals and/or CEDS Action Plan:

This project aligns with the Regional Goal related to Community Systems and Joint
Collaboration. Init’s new location, Cape Cod BMX will serve as a venue that will
stimulate the local economy and advance economic development in Sandwich and
surrounding areas. Cape Cod BMX, under the guidance of USA BMX, is developing a
premier racing facility that will attract BMX riders from all over New England and the
United States. It is our belief that the attraction of BMX riders and spectators will in turn
stimulate the local economy by participating in other activities, staying in local hotels,
and dining in local restaurants. Sports tourism is a fast-growing sector of the global
travel industry and equates an estimated $7.68 billion dollars annually in the US and the
area will significantly benefit from that growing revenue stream.
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How does this project help diversify the regional economy, advance economic resiliency, and achieve
long-term economic sustainability in the region?

Cape Cod BMX provides a venue that provides a great oppportunity for economic
development in the local area. Sports tourism is one key to the success of BMX, with
riders travelling great distances to ride different tracks and participate in races. In addition,
Cape Cod BMX has the opportunity to hold State Qualifier, as well as National Qualifier
races—events that have the potential to attract hundreds of riders and spectators who
would in turn need lodging and meals. Neighboring businesses such as Bike Zone, Stop &
Shop, and numerous local restaurants in the area would see an immediate increase in
business as consumer traffic in the area would greatly increase.

What specific pandemic-induced economic development needs/priorities will this project address?

The need for outdoor activity and recreation spaces was made very apparent during the
pandemic. While many outdoor recreation spaces were closed, the newly built Sandwich
Skate Park and similar outlets were open and very well (and safely) utilized. Cape Cod
BMX would help expand the outdoor sport offerings for riders and familes of all ages as
BMX is an intergenerational and family sport.

What is the anticipated impact of this project on these economic development needs/priorities? How will
this project support Cape Cod's response and resilience to the economic effects of COVID-19?

Cape Cod BMX serves as an outdoor recreation space that will allow for continued
response to the need for expanded recreation opportunities. It will also ensure a steady
stream of customer traffic for local retailers, restaurants and hotels. By diversifying the
area’s tourist traffic through the addition of sports tourism, the local economy will benefit
from added income and stability.

Are there any anticipated challenges to implementing the project within 12 months of the award date? If
the grant is awarded in August 2021, would the project be ready to be implemented?

There are no anticipated challenges or roadblocks. All permits and approvals have
already been granted, and work has commenced.
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SCOPE OF WORK & PROJECT TIMELINE

Please fill in the task name, a brief description, and the deliverable/final product. If you have more than 5 tasks,
please attach an additional sheet, not to exceed one page.

Task 1.
Description: Phase 1: (January-April 2021)

Deliverable: Approval of Select Board; Site plans and permitting

Estimated Completion Date: Completed April 2021

Task 2:

Description: Phase 2: Site Clearance and Preparation

Deliverable: Glearance of site; installation of utilities; relocation of dirt from Joint Base Cape Cod to
Quaker Meetinghouse site

Estimated Completion Date; Completed June 2021

Task 3:

Description: Phase 4: Track Construction

Deliverable: |nstallation of storage buildings, registration and concession stands, bleachers.

Construction of the track

Estimated Completion Date: August 1, 2021
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Task 4:

Description: Phase 4: Track Beautification

Deliverable: parking lot construction
Utilitiy pole installation
Installation of bleachers, picnic area, landscaping

Estimated Completion Date: August 2021

Task 5:

Description: Phase 6: Track expansion

Deliverable: pump track construction
Additional site clearance
Off-track training area

Estimated Completion Date; APTil 2022
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STAFFING PLAN

For each individual participating in this project, please share their name, title, associated hourly rate, and
number of hours. If you need additional space, please attach an additional sheet, not to exceed one page.

Staff Name and Title

Hourly
Rate

Number
of Hours

Total Project
Cost

Amount
Requested

Match
Amount

Example: Jane Doe

$25.00

15

$375.00

$281.25

$93.75

N/A: Cape Cod BMX is an all volunteer organization

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total Personnel

0.00

$0.00

$0.00

$0.00

Fringe (enter fringe rate as percent):

%

TOTAL:

0.00

0.00

$0.00

Please list the tasks that each staff member/volunteer will participate in on the following page.
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Staff Name and Title

Tasks/Responsibilities

Tammy Gibbs, Track Operator

Oversight of the day to day operations of the track
Building membership base

Development of summer programming
Community outreach & partnership support

Kayla Thierwechter, Assistant Track
Operator and Treasurer

Oversees the finances for Cape Cod BMX
Manages registration process
Manages communications between Cape Cod BMX and USA BMX

Brian Thierwechter, Assistant Track Operator
and Track Construction

Manages the physical operations of the track & related equipment

Charlene Chartier, Clerk and
Communication Outreach

Manages social media and all communications for Cape Cod BMX
Webmaster
Manages communication with media and partners

Josh Rainville, Track Construction

Oversees utilities management and serves as track electrician

Matthew Brook, Track Construction and
Maintenance

Assists with the physical operations of the track & related equipment
Manages Cape Cod BMX racing team
Manages new rider program

Jennifer Hurst, Fundraising & Grant Writing
Chair

Manages all aspects of grant writing and communications about fundraising

Erin Marinelli, Concessions

Manages all aspects of the track concession stand including ordering,
preparing, and serving food. Manages concessions budget.
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BUDGET

Please fill in all budget categories relevant for your proposed project, including a brief description of the funds
requested. The total amount requested should equal the total amount noted in the scope of work (see last

section). All project expenses are provided on a reimbursement basis.

Match .
Category Amount Amount Total Project Budget Narrative
Requested . Cost
(optional)
personnel/Labor N/A Cape Cod BMX is an all volunteer organization
. 0.00
(from Staffing Plan) s
Fringe Benefits
. $0.00
(from Staffing Plan)
N/A
Travel $0.00
Equipment $0.00
Supplies $0.00
Contractual/Consulting $0.00
$139,500 See attached Budget
Other $0.00
Total Direct Cost $0.00 $0.00 $0.00
Indirect Costs* $0.00
Total $0.00 $0.00 $0.00

*Maximum of 10% of project direct cost unless the project applicant has a Negotiated Indirect Cost Rate

Agreement.






Projected Budget by Phase

Cape Cod BMX Track Relocation Estimated Budget

Phase Amount Scope of Work
Phase 1a $20,000 | Engineering Survey; Creation of site plan;
(donated | Submission of permit application
in-kind)
Phase 1b $10,000 | Clearance of one acre to accommodate
parking lot and roadway
$10,000 | Gravel and supplies needed to create the
parking lot and roadway
$1,000 | Access road gate
Phase 2 $26,000 [ Clear 3-4 acres to accommodate the layout of
the track, booths, and spectator area
$14,500 | Utility installation
Phase 3 $10,000 | Track design/track building services from USA
(donated | BMX
in-kind)
$500 | Security cameras
$5,000 [ Sound system and lighting poles to be
relocated from JBCC, and also in-kind donation
of additional poles and lights
Phase 4 $20,000 | Build concession and registration booths
$500 | Bouse House cement pad
Phase 5 $7,500 | Bleachers, picnic area, landscaping,
hardscaping
$10,000 | Fencing/Staging
Project Total $139,500






		Cape Cod BMX application

		Cape Cod BMX Track Relocation Budget




BARNSTABLE COUNTY FY22 LICENSE PLATE
GRANT PROGRAM APPLICATION

COVID-19 RECOVERY AND RESILIENCY PROJECTS

MAY 2021

The Cape Cod Commission (Commission), on behalf of Barnstable County and the Barnstable County
Economic Development Council (BCEDC), is seeking proposals from local or regional governmental or
nonprofit agencies for projects that support recovery efforts from the COVID-19 pandemic and
resiliency to such impacts in the future.

Approximately $150,000 has been allocated for grants up to $25,000 in FY22. Funds will be provided on
a reimbursement basis. Match funds are not required but are considered during application scoring.
The full request for proposals, including evaluation criteria, is available at this link:
https://capecodcommission.org/our-work/license-plate-grant/

Submission Requirements

All applications are to be submitted as a pdf by e-mail to bcedc@barnstablecounty.org. Applicants are
required to fill out each section of the application (contact information, project information, scope of
work, budget, and staffing plan) on the following pages and attach letters of support from project

partners completing any work on the grant.

Applications are due no later than July 9, 2021. Selected applicants will be notified in August2021.

CAPE COD
COMMISSION




https://capecodcommission.org/our-work/license-plate-grant/

mailto:bcedc@barnstablecounty.org
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FY22 Barnstable County
License Plate Grant Program Application

CONTACT INFORMATION

Organization Name: Cape Cod Community College Educational Foundation
Location: Barnstable, MA

Project Manager:

Name Kathy McNamara
Title  Chief Executive Officer
Email kmcnamara@capecod.edu

Project Partners:

For each project partner, please provide a short description of their role in implementing the project. If you need more
space, please attach an additional sheet.

* Our contractor is WT Rich, Co., and their Project Manager for the new Science &
Engineering Center is Brian Santos: bsantos@wtrich.com

* The College’s Director of Facilities Joe MacKinnon is coordinating with the Mass
PROJECT INFORMATION

Name of Project: Frank and Maureen Wilkens Science & Engineering Center

Brief Project Description (100 words):

Cape Cod Community College Educational Foundation is partnering with the College
to build a new Science & Engineering Center. This project supports the College’s
strategic initiatives around education, innovation, economic development, and
community engagement. It will serve as a central hub on campus and in the
community, transforming STEM-related education and serving as a catalyst for
economic opportunities on Cape Cod.

How does the project align with the 2019 Regional CEDS Goals and/or CEDS Action Plan:

Specifically, under the Blue Sector Development Initiative section of the CEDS Action
Plan, this project enables Cape Cod Community College (4Cs) to implement STEM
education and workforce training programs to support the marine science and
technology, fishing, energy efficiency, and the renewable energy industries.

Additionally, under the subsection of Wastewater Treatment Innovation, 4Cs, the new
Science & Engineering Center, and the Toilet of the Future the Center will contain and
pilot, are given as one example. Completing the building of the Center will enable 4Cs
to implement this goal of this subsection of the CEDS action plan.
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How does this project help diversify the regional economy, advance economic resiliency, and achieve
long-term economic sustainability in the region?

Serving as a central hub on campus and in the community, the Center will transform
STEM-related education and be a catalyst for economic opportunities on the Cape—
specifically workforce training, enhanced educational and vocational development,
advancing and emerging technologies, research initiatives, business development, and
formative economic changes.

The College plays a pivotal role in the region by leading and supporting critical local
initiatives—Ilike workforce development—that foster a vibrant, sustainable community. The

What specific pandemic-induced economic development needs/priorities will this project address?

Education is key to personal growth and advancement. Cape Cod Community College is
the central resource for higher education in our region and directly tied to, and relied
upon, to assist the Cape in its pandemic-induced economic development needs and
priorities.

The College has met local workforce needs in Nursing, Business, Hospitality, and Aviation
Maintenance, just to name a few. This project represents the College’s next, strategic step
in continuing to meet the needs of the broader community. From a regional standpoint, we

What is the anticipated impact of this project on these economic development needs/priorities? How
will this project support Cape Cod's response and resilience to the economic effects of COVID-19?

EXPECTATIONS FOR WHAT THE PROPOSED PROJECT WILL ENABLE 4Cs TO
ACHIEVE

Classrooms and laboratories will feature state-of-the art technology to support today’s
needs and will be adaptable to emerging technologies. Flexible spaces will allow for a
variety of configurations and dynamic classroom settings.

Learning will be enhanced by lighting, storage, laboratory setups, creative spaces, and a
Maker Space. Locating the new Science & Engineering Center in the center of campus,

Are there any anticipated challenges to implementing the project within 12 months of the award date? If
the grant is awarded in August 2021, would the project be ready to be implemented?

We do not anticipate challenges to implementing the project within the 12 months of the
award date. The total cost of the project is $38 million, funded by a launching gift of $5
million from Maureen Wilkens, $25 million from the Commonwealth, along with a $3
million contribution from the College. We entered the public phase of our campaign when
we broke ground on August 11, 2021.

Support from our communitv is absolutelv vital. The Colleae receives less than half—40%
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SCOPE OF WORK & PROJECT TIMELINE

Please fill in the task name, a brief description, and the deliverable/final product. If you have more than 5 tasks,
please attach an additional sheet, not to exceed one page.

Task 1: Construction Phase

Description: Construction is currently underway and will run for 14 months, starting in 2021, and we

anticipate a ribbon cutting in late fall 2022.

Deliverable: . . . .
Complete construction of the new Science & Engineering Center

Estimated Completion Date: August 2022

Task 2:

Description:

Deliverable:

Estimated Completion Date:

Task 3:

Description:

Deliverable:

Estimated Completion Date:
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Task 4:

Description:

Deliverable:

Estimated Completion Date:

Task 5:

Description:

Deliverable:

Estimated Completion Date:
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STAFFING PLAN

For each individual participating in this project, please share their name, title, associated hourly rate, and
number of hours. If you need additional space, please attach an additional sheet, not to exceed one page.

Staff Name and Title

Hourly
Rate

Number
of Hours

Total Project
Cost

Amount
Requested

Match
Amount

Example: Jane Doe

$25.00

15

$375.00

$281.25

$93.75

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total Personnel

0.00

$0.00

$0.00

$0.00

Fringe (enter fringe rate as percent):

%

TOTAL:

0.00

0.00

$0.00

Please list the tasks that each staff member/volunteer will participate in on the following page.
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Staff Name and Title

Tasks/Responsibilities
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BUDGET

Please fill in all budget categories relevant for your proposed project, including a brief description of the funds
requested. The total amount requested should equal the total amount noted in the scope of work (see last

section). All project expenses are provided on a reimbursement basis.

Match .
Category Amount Amount Total Project Budget Narrative
Requested . Cost
(optional)
Personnel/Labor
. 0.00
(from Staffing Plan) ¥
Fringe Benefits
. $0.00
(from Staffing Plan)
Travel $0.00
Equipment $0.00
Supplies $0.00
Please see attached document
Contractual/Consulting $ 25,000.00 | $ 37,975,000.0| $ 38,000,000.0
Other $0.00
Total Direct Cost $ 25,000.00 | $ 37,975,000.0( $ 38,000,000.0
Indirect Costs* $0.00
Total $ 25,000.00 | $ 37,975,000.0| $ 38,000,000.0

*Maximum of 10% of project direct cost unless the project applicant has a Negotiated Indirect Cost Rate

Agreement.






Cape Cod Community College
Educational Foundation
Funding New Directions

Construction Cost / Hard Costs

The Frank and Maureen Wilkens
Science & Engineering Center
Capital Campaign

Preliminary Cost Schematic Level Estimate
Landscaping
Exterior Signage
Expanded Security System
Special Audio / Visual Systems
Telephone / Computer Wiring & Hardware
Building Permit Fees
Utility Back Charges

$22,937,025

Included in construction costs
Included in construction costs
Included in construction costs
Included in construction costs
Included in construction costs
Included in construction costs
Included in construction costs

Site Lighting Included in construction costs

Engineer Stake-out Included in construction costs

Alternates $ 4,171,279
Total Construction Cost with Alternates $27,108,304
Miscellaneous Project Expenses / Soft Costs
Furnishings - Furniture - Special Equipment (FEE) $ 1,640,000 Allowance
Architectural Fee (est. based on 5% total soft costs) $ 547,303 Estimate / To be negotiated
Engineering Fee (est. based on 2.5% total soft costs) $ 273,651 Estimate / To be negotiated
Interior Design Fee \
Legal Fees (i.e. Regulatory, permitting, land transfer, etc.)
Soil Borings / Geotechnical Report
Temp Storage Pod Rental $ 6,289,828  TBD: Combined Estimate
Materials Testing During Construction Included in total project cost
Owner’s Builders Risk Insurance ) Included in Builders Risk gen. conditions costs
Printing of Bid Documents $ 55,000  Allowance
Clerk of the Works $ 170,000 Allowance
Contingency @ 18% of total soft costs $ 1,970,294
Total Project Soft Costs $10,946,076

TOTAL PROJECT BUDGET

$38,054,380





		2021 License Plate Grant Fund-Application_CCCCEF_7-14-21.pdf

		FY22 Barnstable County  License Plate Grant Program Application

		Budget

		STAFFING PLAN



		Draft 2021 License Plate Grant Fund-Application Form.pdf

		BARNSTABLE COUNTY FY22 LICENSE PLATE GRANT PROGRAM APPLICATION

		covid-19 recovery and resiliency projects

		Submission Requirements





		FY22 Barnstable County  License Plate Grant Program Application

		Contact Information

		Project Information

		Scope of Work & Project timeline

		Task 1:

		Task 2:

		Task 3:

		Task 4:

		Task 5:









		Budget_Science and Engineering Center 4Cs_7-14-21.pdf



		Text3: Cape Cod Community College Educational Foundation

		Text4: Barnstable, MA

		Text5: Kathy McNamara

		Text6: Chief Executive Officer

		Text7: kmcnamara@capecod.edu

		Text8: • Our contractor is WT Rich, Co., and their Project Manager for the new Science & Engineering Center is Brian Santos: bsantos@wtrich.com

• The College’s Director of Facilities Joe MacKinnon is coordinating with the Mass Division of Capital Asset Management and Management (DCAMM), which oversees all building projects: jmackinnon@capecod.edu

• Barry Heidke is the DCAMM Project Manager overseeing the construction of the new Science & Engineering Center. 

• Christopher Clark, CCCC VP for Finance and Administration

		Text9: Frank and Maureen Wilkens Science & Engineering Center

		Text10: Cape Cod Community College Educational Foundation is partnering with the College to build a new Science & Engineering Center. This project supports the College’s strategic initiatives around education, innovation, economic development, and community engagement. It will serve as a central hub on campus and in the community, transforming STEM-related education and serving as a catalyst for economic opportunities on Cape Cod.

The Science & Engineering Center will be two stories, 37,000 square feet, and join science, technology, engineering, and math (STEM) programs into a highly visible, modern space purposefully designed to support the unique instructional needs of these programs.

		Text11: Specifically, under the Blue Sector Development Initiative section of the CEDS Action Plan, this project enables Cape Cod Community College (4Cs) to implement STEM education and workforce training programs to support the marine science and technology, fishing, energy efficiency, and the renewable energy industries.

Additionally, under the subsection of Wastewater Treatment Innovation, 4Cs, the new Science & Engineering Center, and the Toilet of the Future the Center will contain and pilot, are given as one example. Completing the building of the Center will enable 4Cs to implement this goal of this subsection of the CEDS action plan. 

We are honored and excited to pilot test this new technology locally. The “Toilet of the Future,” which has been supported and introduced by the Bill and Melinda Gates Foundation, could operate at full usage with as few as six flushes a day on a single loop system. Wastewater management is an enormous issue on Cape Cod. This system can be studied by students and as a solution to our wastewater management challenges.

		Text12: Serving as a central hub on campus and in the community, the Center will transform STEM-related education and be a catalyst for economic opportunities on the Cape—specifically workforce training, enhanced educational and vocational development, advancing and emerging technologies, research initiatives, business development, and formative economic changes.  

The College plays a pivotal role in the region by leading and supporting critical local initiatives—like workforce development—that foster a vibrant, sustainable community. The College has met local workforce needs in Nursing, Business, Hospitality, Aviation Maintenance, and more. This project is the College’s next, strategic step in continuing to meet the needs of the broader community. The new state-of-the-art Science and Engineering Center will provide the resources needed to make a significant impact on student outcomes and their job readiness in both existing and emerging fields.

From a regional standpoint, we have a need to retain our young workforce. The local economy is largely tourism-based, subject to seasonal fluctuations, and many year-round residents rely on low-to-moderate wage jobs. Local business leaders are concerned about the loss of our workforce and report a job-skills gap that calls for greater literacy in STEM subjects among local workers. 

This project will also support diversifying the regional economy, advancing economic resiliency, achieving long-term economic sustainability in the region, and is consistent with Cape Cod’s Comprehensive Economic Development Strategy (CEDS) Action Plan because it focuses on creating a more educated and skilled workforce. More specifically, it will provide students with the skills to meet the needs of a dynamic and diverse workforce that requires a higher level of literacy in science, technology, engineering, and math—which directly supports the industries and concerns of the CEDS such as our Blue Economy and other existing industries noted, such as energy, environmental science, transportation, healthcare, wastewater, telecommunications, and research and development.  



		Text13: Education is key to personal growth and advancement. Cape Cod Community College is the central resource for higher education in our region and directly tied to, and relied upon, to assist the Cape in its pandemic-induced economic development needs and priorities.

The College has met local workforce needs in Nursing, Business, Hospitality, and Aviation Maintenance, just to name a few. This project represents the College’s next, strategic step in continuing to meet the needs of the broader community. From a regional standpoint, we have a need to retain our young workforce. The local economy is largely tourism-based, subject to seasonal fluctuations, and many year-round residents rely on low-to-moderate wage jobs. 

Local business leaders are concerned about the loss of our workforce and report a job-skills gap that calls for greater literacy in STEM subjects among local workers. 

This building is essential to the future of Cape Cod Community College and the Cape. Not only will it benefit our students, it's going to benefit our entire Cape economy as it recovers from pandemic-induced economic development needs—where our graduates play a vital role in that recovery.

		Text14: EXPECTATIONS FOR WHAT THE PROPOSED PROJECT WILL ENABLE 4Cs TO ACHIEVE
Classrooms and laboratories will feature state-of-the art technology to support today’s needs and will be adaptable to emerging technologies. Flexible spaces will allow for a variety of configurations and dynamic classroom settings.

Learning will be enhanced by lighting, storage, laboratory setups, creative spaces, and a Maker Space. Locating the new Science & Engineering Center in the center of campus, with strategic placement of windows and skylights throughout, will serve to put science on display to the entire campus.

As Campaign Co-Chair Trish Kennedy, Co-Founder and COO of Zudy, has stated, “STEM is a critical part of anyone’s education, whether you are going to study liberal arts or business. Understanding science and engineering is a critical component to rounding out your education and understanding the extraordinarily complex world we live in.” Zudy is a visionary software company with the world’s only No-Code App Development platform.

By supporting the educational needs of our students/workforce, we support economic development in the region, which serves to improve the quality of life of the residents of Barnstable County by providing the human infrastructure that will support local businesses and a stronger year-round economy. 

THE ANTICIPATED IMPACT OF THE PROJECT ON 4Cs LONG-TERM POTENTIAL
Campaign Co-Chair Corey Calla, President of Sencorp White, sees the cross-over impact for businesses and students, “We hope to have access to higher educated employees that will bring those engineering and mathematic skills we need, not only on our existing products, but I want to bring the business in a new direction with a lot of research and development with product design.” Sencorp White conducts thermal forming, plastic engineering, sealing technologies, and has a software component to the business. Calla further stated, “This building is going to help move the whole community forward, where the rest of the world is going, which is technology-based. We really need this program to grow the local economy and to educate the people who want to stay on Cape Cod.”

The complex will also be LEED Silver Certified, maximizing the building’s sustainability as much as possible. The building itself will be utilized as a teaching tool for sustainable initiatives. A prime example of the building as a teaching tool is the “Toilet of the Future.” 

With every student being required to take science and mathematics courses, all matriculated students—over 6,000 annually—will benefit from the new Science & Engineering Center.

		Text15: We do not anticipate challenges to implementing the project within the 12 months of the award date. The total cost of the project is $38 million, funded by a launching gift of $5 million from Maureen Wilkens, $25 million from the Commonwealth, along with a $3 million contribution from the College. We entered the public phase of our campaign when we broke ground on August 11, 2021. 

Support from our community is absolutely vital. The College receives less than half—40%—of its support from the Commonwealth. The remaining 60% is pulled together from tuition, fees, grants, and the College's Foundation—the Cape Cod Community College Educational Foundation. 

Construction is currently underway, and we anticipate a ribbon cutting in late fall of 2022. 
Construction Phase: January 2021 – August 2022
Occupancy: Late Fall 2022
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BARNSTABLE COUNTY FY22 LICENSE PLATE
GRANT PROGRAM APPLICATION

COVID-19 RECOVERY AND RESILIENCY PROJECTS

MAY 2021

The Cape Cod Commission (Commission), on behalf of Barnstable County and the Barnstable County
Economic Development Council (BCEDCQ), is seeking proposals from local or regional governmental or
nonprofit agencies for projects that support recovery efforts from the COVID-19 pandemic and
resiliency to such impacts in the future.

Approximately $150,000 has been allocated for grants up to $25,000 in FY22. Funds will be provided on
a reimbursement basis. Match funds are not required but are considered during application scoring.
The full request for proposals, including evaluation criteria, is available at this link:
https://capecodcommission.org/our-work/license-plate-grant/

Submission Requirements

All applications are to be submitted as a pdf by e-mail to bcedc@barnstablecounty.org. Applicants are
required to fill out each section of the application (contact information, project information, scope of
work, budget, and staffing plan) on the following pages and attach letters of support from project

partners completing any work on the grant.

Applications are due no later than July 9, 2021. Selected applicants will be notified in August 2021.

CAPE COD
COMMISSION
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FY22 Barnstable County
License Plate Grant Program Application

CONTACT INFORMATION

Organization Name: Health Ministry, Inc.
Location: 70 Center Street, Hyannis, MA 02601

Project Manager:

Name Michael Mecenas

Title  CEO/ President

Email healthministryusa@gmail.com

Project Partners:

For each project partner, please provide a short description of their role in implementing the project. If you need more
space, please attach an additional sheet.

PROJECT INFORMATION

Name of Project: Wellness Spark

Brief Project Description (100 words):

To provide various no cost programs to the broader diverse community of Cape Cod
that will stimulate health and healing for mental health. The programs will be as
follows: Women's self defense, BJJ for all ages, Taekwondo for children, Karate for
children, Fitness dance, Boot camp for adults, Women's Fitness, counseling groups,
and alcoholic anonymous meetings.

How does the project align with the 2019 Regional CEDS Goals and/or CEDS Action Plan:

This program aligns with the Infrastructure Funding goal by helping persons in the
immigrant community on Cape Cod to better their mental health and allow them to
have a better quality of life.
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How does this project help diversify the regional economy, advance economic resiliency, and achieve
long-term economic sustainability in the region?

By providing no cost fithess and support programs to the immigrant community on Cape
Cod it will allow them to better sustain a better quality of life in being year round residents
and employees on Cape Cod.

What specific pandemic-induced economic development needs/priorities will this project address?

The COVID-19 pandemic has put great mental stress on persons of all ages and all
cultural backgrounds. We feel that if we can offer no cost programs to immigrants on
Cape Cod this will help to stimulate better mental health and it will help people to mentally
recover. It is especially more impactful if the classes are taught in their native language.

What is the anticipated impact of this project on these economic development needs/priorities? How will
this project support Cape Cod's response and resilience to the economic effects of COVID-19?

We anticipate to reach more immigrants in our community to help them to be able to have
a healthier lifestyle in all aspects of their lives. Let them know that the community is there
for them no matter what country they are from or what language they speak. We want to
help to fill the gaps and help people where they feel there is no help for them.

Are there any anticipated challenges to implementing the project within 12 months of the award date? If
the grant is awarded in August 2021, would the project be ready to be implemented?

The only challenge we anticipate is getting the word out to the immigrant community and
letting them know that this is a safe place for them to come and patrticipate in these
programs. We have already began to implement these programs and expect for them to
grown in participants and frequency.
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SCOPE OF WORK & PROJECT TIMELINE

Please fill in the task name, a brief description, and the deliverable/final product. If you have more than 5 tasks,
please attach an additional sheet, not to exceed one page.

Task 1:

Description:  Fully implement the fitness programs

Deliverable:  Get the word out to the immigrant community and increase the number of participants and
hopefully the frequency of classes.

Estimated Completion Date: June 2022

Task 2:

Description:  Offer counseling sessions

Deliverable: - ajiow the community to know of this free service and increase the number of participants
and hopefully the frequency of sessions

Estimated Completion Date: June 2022

Task 3:
Description:  Offer AA and NA meetings

Deliverable: - ajiow the community to know of this service being held in their own languages and
increase the frequency of sessions.

Estimated Completion Date: June 2022
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Task 4:

Description:

Deliverable:

Estimated Completion Date:

Task 5:

Description:

Deliverable:

Estimated Completion Date:
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STAFFING PLAN

For each individual participating in this project, please share their name, title, associated hourly rate, and
number of hours. If you need additional space, please attach an additional sheet, not to exceed one page.

) Hourly Number | Total Project Amount Match
Staff Name and Title Rate of Hours Cost Requested Amount
Example: Jane Doe $25.00 15 $375.00 $281.25 $93.75
Rodrigo Souza
Martial Art Instructor $28.54| 240.00 $6,849.60| $6,849.60 0.00
Andrezza Araujo
Martial Art Instructor $28.54| 192.00] $5479.68 $5479.68 0.00
Rogerio Matildes
BJJ instructor $28.54| 144.00 $4,109.76| $4,109.76 0.00
Sensei Anderson
Karate Instructor $ 28.54 48.00) $1,369.92| $1,369.92 0.00
Andreia Novais
Fitness Instructor $28.54 48.00/ $1,369.92| $1,369.92 0.00
Diego Rezende
Fitness Instructor $ 28.54 96.00| $2,739.84| $2,739.84 0.00
Eduardo Avelar
AA Counselor $ 28.54 96.00 $2,739.84 $2,739.84 0.00
Michael Mecenas
Life Coach/Counselor $28.54| 240.00| $6,849.60| $6,849.60 0.00
Total Personnel 1,104.00| $31,508.16| $31,508.16 $0.00
Fringe (enter fringe rate as percent): %
TOTAL: 31,508.16 31,508.16 $0.00

Please list the tasks that each staff member/volunteer will participate in on the following page.






FY22 Barnstable County License Plate Grant Program Application

Staff Name and Title Tasks/Responsibilities
Rodrigo Souza Brazilian Jiu Jitsu program manager
Martial Art Instructor Brazilian Jiu Jitsu instructor

Women's Self Defense program manager and instructor

Andrezza Araujo Taekwondo program manager
Martial Art Instructor Taekwondo instructor
Women's Self Defense instructor

Rogerio Matildes Brazilian jiu jitsu instructor
Martial Art Instructor

Sensie Anderson Karate instructor
Martial Art Instructor

Andreia Novais Dance Fitness Instructor
Fitness Instructor

Diego Rezende Boot Camp Instructor and personal fithess program director
Personal Fitness Instructor

Eduardo Avelar AA program director
AA Counselor

Michael Mecenas Life Coaching/Counseling director
Counselor
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BUDGET

Please fill in all budget categories relevant for your proposed project, including a brief description of the funds
requested. The total amount requested should equal the total amount noted in the scope of work (see last
section). All project expenses are provided on a reimbursement basis.

Match .
Category Amount Amount Total Project Budget Narrative
Requested . Cost
(optional)
Personnel/Labor . . . Staff hours to implement a year's worth of programming
. 31,508.16 0.00 31,508.16
(from Staffing Plan)
Fringe Benefits
. $ 0.00
(from Staffing Plan)
Travel $0.00
Equipment $0.00
Supplies $0.00
Contractual/Consulting $0.00
Other $0.00
Total Direct Cost $31,508.16 $0.00 $31,508.16
Indirect Costs* $0.00
Total $31,508.16 $0.00 $31,508.16

*Maximum of 10% of project direct cost unless the project applicant has a Negotiated Indirect Cost Rate

Agreement.







BARNSTABLE COUNTY FY22 LICENSE PLATE
GRANT PROGRAM APPLICATION

COVID-19 RECOVERY AND RESILIENCY PROJECTS

MAY 2021

The Cape Cod Commission (Commission), on behalf of Barnstable County and the Barnstable County
Economic Development Council (BCEDCQ), is seeking proposals from local or regional governmental or
nonprofit agencies for projects that support recovery efforts from the COVID-19 pandemic and
resiliency to such impacts in the future.

Approximately $150,000 has been allocated for grants up to $25,000 in FY22. Funds will be provided on
a reimbursement basis. Match funds are not required but are considered during application scoring.
The full request for proposals, including evaluation criteria, is available at this link:
https://capecodcommission.org/our-work/license-plate-grant/

Submission Requirements

All applications are to be submitted as a pdf by e-mail to bcedc@barnstablecounty.org. Applicants are
required to fill out each section of the application (contact information, project information, scope of
work, budget, and staffing plan) on the following pages and attach letters of support from project

partners completing any work on the grant.

Applications are due no later than July 9, 2021. Selected applicants will be notified in August 2021.

CAPE COD
COMMISSION




https://capecodcommission.org/our-work/license-plate-grant/

mailto:bcedc@barnstablecounty.org
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FY22 Barnstable County
License Plate Grant Program Application

CONTACT INFORMATION

Organization Name: Chatham Valet Inc.
Location: Orleans, MA

Project Manager:

Name Richard Kendall

Title  Founder/Treasurer

Email richard@chathamvalet.com

Project Partners:
For each project partner, please provide a short description of their role in implementing the project. If you need more
space, please attach an additional sheet.

Possible and hopeful partners: Cape Towns: renewable energy and climate action
committees, Affordable housing committees, transportation committees

PROJECT INFORMATION

Name of Project: Low Speed Vehicle feasibility project

Brief Project Description (100 words):

Chatham valet has been using Low Speed vehicles (MA DOT classification) that are
electric in downtown Chatham to transport people from parking areas to their
destinations in town and to beaches

How does the project align with the 2019 Regional CEDS Goals and/or CEDS Action Plan:

This particular project will seek to make LSVs an attractive and clean alternative to
gasoline powered shuttles. We would work with towns to promote MA DOT complete
streets program as well as implementing goals from the Cape Cod Commission's
regional transportation improvement plan. We hope to create a transportation network
that provides clean and reliable transportation that encourages pedestrians, bicycles
and LSV's to flourish in downtown clusters, making walking, bicycling and public
transport safe, reliable and clean.
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How does this project help diversify the regional economy, advance economic resiliency, and achieve
long-term economic sustainability in the region?

This project intends to promote to policy makers the advantages of fewer or no large
vehicles in downtown areas. Alleviating parking congestion and traffic will bring visitors
who will enjoy shopping and dining in these areas to enjoy the area more if they can feel
safe without everyone driving around in large gasoline powered vehicles. Many vistors
coming into small cape towns like Chatham may simply leave since parking is inadequate
and not spending time and money there. If we had a way for them to be directed to a
large parking lot and had shuttles bringing them to their destination, they would be
encouraged to stay and support the local businesses.

What specific pandemic-induced economic development needs/priorities will this project address?

Due to social distancing and other pandemic related protocols, officials considered
closing some streets to traffic entirely so the road would be used for pedestrians only.
Charlottesville, VA, Boulder CO and man other nice cities have shopping and dining in
these pedestrian only areas. | envision this could be successfully implemented during
busy summer months. Parking areas would have canopies and electric vehicle charging
stations as well as facilities to keep the area clean before visitors venture into the
downtown area on foot, bicycle or LSV shuttle.

What is the anticipated impact of this project on these economic development needs/priorities? How will
this project support Cape Cod's response and resilience to the economic effects of COVID-19?

The population of year round residences has increased due to the pandemic and this
project intends to address not only peak demand times, but also be a resource for those
choosing to live here year round and encouraging younger families to stay here by
promoting reliable transportation to and from work in downtown areas. Affordable
housing created near downtown areas that promote green living, fewer cars, bicycling or
walking to work will be an attractive alternative to those who spend time in traffic in their
vehicles commuting. As more are able to work from home the need for a vehicles
decreases and when they do decide to venture out we hope that they will consider

altarnativvac that nn nnt raniiire a narennal vahirle tn nat thara

Are there any anticipated challenges to implementing the project within 12 months of the award date? If
the grant is awarded in August 2021, would the project be ready to be implemented?

If awarded we intend to immediately begin working with town committees on these issues
to discover barriers to implementation. | currently serve on the affordable housing
committee and the renewable energy and climate action committee in Orleans where |
reside. | drive the LSVs (I'm the only one) in Orleans as | reside in a Low Speed Zone
(30mph) and can reach several beaches, the downtown area and schools with this
vehicle. | received many questions about them and show how convenient it is to own
one, drive and reduce my dependence on a large vehicle. The challenges are how to get
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SCOPE OF WORK & PROJECT TIMELINE

Please fill in the task name, a brief description, and the deliverable/final product. If you have more than 5 tasks,
please attach an additional sheet, not to exceed one page.

Task 1: Community Outreach and Education
Description: We will begin with trying to promote towns to purchase these for small town related tasks
by showing the ease of operation, clean operation and showing to traffic and safety

committees their advantages. Since Chatham Valet already owns two, | will be able to
easilly give test rides and show the ease of operation.

Deliverable:  Getting more LSVs on the local road.

Estimated Completion Date; Summer 2022

Task 2:  Adapting local roads for LSVs
Description: As more LSVs become the norm other areas could be opened to operating these vehicles
by changing speed limits so housing can legally be reached as well as other venues like

beaches. Parking is much easier and sinde they are small more vehicles can be parkedin
the same lots.

Deliverable:  gafety with LSVs. As more people use these, more will feel safer on the road as it is
intimidating if all the other vehicles on the road are large. The more smaller vehicles, the
safer the road becomes for everyone.

Estimated Completion Date; Summer 2023

Task 3:

Description:

Deliverable:

Estimated Completion Date:
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Task 4:

Description:

Deliverable:

Estimated Completion Date:

Task 5:

Description:

Deliverable:

Estimated Completion Date:
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STAFFING PLAN

For each individual participating in this project, please share their name, title, associated hourly rate, and
number of hours. If you need additional space, please attach an additional sheet, not to exceed one page.

, Hourly Number | Total Project Amount Match
Staff Name and Title Rate of Hours Cost Requested Amount
Example: Jane Doe $25.00 15 $375.00 $281.25 $93.75
Richard Kendall Treasurer Chatham Valet Inc.
$ 30.00 250.00| $7,500.00
Miladin Terziyski President Chatham Valet Inc.
$30.00 250.00| $7,500.00
Max Murphy -Volunteer
$ 28.50 50.00f $1,425.00
Christian Todorov - Volunteer
$ 28.50 50.00f $1,425.00
$0.00
$0.00
$0.00
$0.00
Total Personnel 600.00| $ 17,850.00 $0.00 $0.00
Fringe (enter fringe rate as percent): 15 %
TOTAL: 17,850.00 0.00 $0.00

Please list the tasks that each staff member/volunteer will participate in on the following page.
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Staff Name and Title

Tasks/Responsibilities

Richard Kendall

Project mangager

Miladin Terziyski

Project support with Chatham Valet Resources

Max Murphy

Volunteer traning and management

Christian Todorov

General Volunteer
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BUDGET

Please fill in all budget categories relevant for your proposed project, including a brief description of the funds

requested. The total amount requested should equal the total amount noted in the scope of work (see last

section). All project expenses are provided on a reimbursement basis.

Match .
Category Amount Amount Total Project Budget Narrative
Requested . Cost
(optional)
Personnel/Labor s s
) 17,850.00 17,850.00
(from Staffing Plan)
Fringe Benefits R R
) 2,678.00 2,678.00
(from Staffing Plan)
On Cape only
Travel $ 500.00 $ 500.00
We will donate Chatham Valet equipment. Value
Equipment $500.00 $500.00 reflects cost of electricity and normal wear and tear
Mostly printing and similar educational outreach costs
Supplies $ 500.00 $500.00
If necessary.
Contractual/Consulting $1,000.00 $1,000.00
Misc. expenses
Other $500.00 $ 500.00
Total Direct Cost $ 23,528.00 $0.00| $23528.00
Indirect Costs* $0.00
Total $ 23,528.00 $0.00 $ 23,528.00

*Maximum of 10% of project direct cost unless the project applicant has a Negotiated Indirect Cost Rate

Agreement.
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BARNSTABLE COUNTY FY22 LICENSE PLATE
GRANT PROGRAM APPLICATION

COVID-19 RECOVERY AND RESILIENCY PROJECTS

MAY 2021

The Cape Cod Commission (Commission), on behalf of Barnstable County and the Barnstable County
Economic Development Council (BCEDCQ), is seeking proposals from local or regional governmental or
nonprofit agencies for projects that support recovery efforts from the COVID-19 pandemic and
resiliency to such impacts in the future.

Approximately $150,000 has been allocated for grants up to $25,000 in FY22. Funds will be provided on
a reimbursement basis. Match funds are not required but are considered during application scoring.
The full request for proposals, including evaluation criteria, is available at this link:
https://capecodcommission.org/our-work/license-plate-grant/

Submission Requirements

All applications are to be submitted as a pdf by e-mail to bcedc@barnstablecounty.org. Applicants are
required to fill out each section of the application (contact information, project information, scope of
work, budget, and staffing plan) on the following pages and attach letters of support from project

partners completing any work on the grant.

Applications are due no later than July 9, 2021. Selected applicants will be notified in August 2021.

CAPE COD
COMMISSION
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FY22 Barnstable County
License Plate Grant Program Application

CONTACT INFORMATION

Organization Name: powntown Hyannis Community Development Corporation
Location: 491 Main Street, Hyannis

Project Manager:

Name Elizabeth Wurfbain
Title  Executive Director
Email elizabeth@hyannismainstreet.com

Project Partners:
For each project partner, please provide a short description of their role in implementing the project. If you need more
space, please attach an additional sheet.

The Downtown Hyannis Community Development Corporation is the 501(c)3 nonprofit
arm of the Hyannis Main Street Business Improvement District, whose mission is to
promote the community and economic development of the Main Street, Hyannis district
as a desirable place to live, work, invest and visit. DHCDC/HMSBID will be overseeing

PROJECT INFORMATION

Name of Project: Local Business Boost Pilot Program
Brief Project Description (100 words):

The DHCDC is piloting a program that offers targeted, one-on-one technical assistance
and implementation support to small businesses in downtown Hyannis to assist in their
recovery and help them gain competitive advantage; at least 25% of funds are
designated for businesses owned by persons of color. Rather than offering generalized
workshops on topics like e-commerce, social media marketing and merchandising that
often leave the business owner to find the capital and expertise to execute a growth

ctratamis tha nranncnd nilat nraAararm nrnvdidac finannial ciinnAart anAd fAaniicAace An Aantiial

How does the project align with the 2019 Regional CEDS Goals and/or CEDS Action Plan:

Over the past five decades, small businesses across the country have faced many
challenges due to a variety of market forces, corporate consolidation and appropriation,
the rapid upsurge of online commerce, as well as public policy decisions that have
favored big business over small mom and pop shops. As a result, the number of small
businesses started in the United States has been on a steady decline since the 1970s,
which is extremely detrimental to the resiliency of local economies. Cape Cod, which is
made up almost entirely by small businesses, is not immune to these trends; local
businesses have been struggling for years to compete with national corporations. The
pandemic, which has had a disproportionate impact on small businesses, only
exacerbated this reality.
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How does this project help diversify the regional economy, advance economic resiliency, and achieve
long-term economic sustainability in the region?

The CEDS Action Plan cites challenges to Cape Cod’s sustainability and resiliency, one
of which is the threat to community character from an emphasis on “suburban commercial
development, which undercut downtown village centers and small business viability, as
well as wages.” The report also notes that on a “per acre basis, strip malls under perform
downtown businesses in terms of property tax revenue while expanding areas of
impervious surface for parking and one-story box structures” and “in an area dependent
on tourism, the abundance of suburban commercial strips threatens Cape Cod’s
traditional character. The importance of being unique should not be underestimated in this

What specific pandemic-induced economic development needs/priorities will this project address?

The COVID-19 pandemic exposed serious gaps in the ability of local communities to
deliver targeted technical assistance to support businesses as they attempt to reposition
their respective business models as the region continues a course of recovery from the
pandemic. Itis now up to the small businesses to adapt to meet changing markets and
expectations and compete with their corporate counterparts.

The most recent business impact survey conducted by the Cape Cod Commission and
Cape Cod Chamber of Commerce that measured the impacts of the COVID-19 pandemic

What is the anticipated impact of this project on these economic development needs/priorities? How will
this project support Cape Cod's response and resilience to the economic effects of COVID-19?

Program partners, DHCDC/Hyannis Main Street BID, Love Live Local and Amplify POC
Cape Cod have a close relationship with local businesses, in particular the Hyannis Main
Street businesses, and they have been told repeatedly, for years, they need help
competing with their corporate counterparts online and in-person, but many business
owners don’t have the capacity, capital or capabilities to adopt and implement many of
these strategies themselves. They need direct and tangible help identifying what they
need and who can do it; and they need financial resources to make it happen. They need
their community to invest in them, and for that investment to be reinvested into the local

Are there any anticipated challenges to implementing the project within 12 months of the award date? If
the grant is awarded in August 2021, would the project be ready to be implemented?

There are no anticipated challenges to implementing the project within 12 months of the
award date.
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SCOPE OF WORK & PROJECT TIMELINE

Please fill in the task name, a brief description, and the deliverable/final product. If you have more than 5 tasks,
please attach an additional sheet, not to exceed one page.

Task 1. Cultivate a list of local service providers

Description: An RFQ will be issued by all program partners for business service providers specializing

in e-commerce, SEO, social media marketing, photography, graphic design,
merchandising, facade improvements, interior design, etc. All submissions will be
reviewed, and skills and proficiencies logged by program partner Love Live Local.

Deliverable: A working database of Cape Cod based technical service providers in many areas of

expertise.

Estimated Completion Date: March 30, 2022

Task 2: Develop application process for small businesses to apply for Local Business

Description: p program partners will work together to develop an application process for the program,

which will include the formation of an assessment committee and the creation of an online
and analog application form (translated into multiple languages to improve access) and
assessment materials for the committee to use in their decision-making process.

Deliverable: o .
Application and assessment materials.

Estimated Completion Date: September 30, 2021

Task 3: Seek other sources of funding to meet the goal of a $50,000 budget for the

Description: The DHCDC and Love Live Local will work with The Town of Barnstable and

MassDevelopment to secure other sources of funding to fully fund the pilot of the Local
Business Boost Program. Potential sources of funding include the Cape Cod Foundation,
The Town of Barnstable, MassDevelopment’s Transformative Development Initiative, local
banks, and other sponsorships.

Deliverable: L )
Completed applications and requests from other sources of funding.

Estimated Completion Date: June 30, 2022





FY22 Barnstable County License Plate Grant Program Application

Task 4: Accept applications to the Local Business Boost Program to businesses in

Description: ajl program partners will help to market the program to local businesses who need a

business boost and encourage them to apply.

Deliverable: A formal call for applications issued through public relations and social media.

Estimated Completion Date: November 1, 2021

Task 5: Grant awards

Description: the application review committee will choose 10-15 businesses to receive funding.

Deliverable: List of businesses receiving funding.

Estimated Completion Date: November 30, 2021





FY22 Barnstable County License Plate Grant Program Application

STAFFING PLAN

For each individual participating in this project, please share their name, title, associated hourly rate, and
number of hours. If you need additional space, please attach an additional sheet, not to exceed one page.

Staff Name and Title

Hourly
Rate

Number
of Hours

Total Project
Cost

Amount
Requested

Match
Amount

Example: Jane Doe

$25.00

15

$375.00

$281.25

$93.75

Elizabeth Wurfbain, Executive Director

$50.00

15.00

$ 750.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total Personnel

15.00

$ 750.00

$0.00

$0.00

Fringe (enter fringe rate as percent):

%

TOTAL:

750.00

0.00

$0.00

Please list the tasks that each staff member/volunteer will participate in on the following page.
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Staff Name and Title

Tasks/Responsibilities

Elizabeth Wurfbain, Executive Director

Oversight of the Local Business Boost Pilot Program






FY22 Barnstable County License Plate Grant Program Application

BUDGET

Please fill in all budget categories relevant for your proposed project, including a brief description of the funds
requested. The total amount requested should equal the total amount noted in the scope of work (see last
section). All project expenses are provided on a reimbursement basis.

Match .
Category Amount Amount Total Project Budget Narrative
Requested . Cost
(optional)
Personnel/Labor Oversight of the Local Business Boost Pilot Program.
. 750.00 750.00
(from Staffing Plan) 5 5
Fringe Benefits
. $0.00
(from Staffing Plan)
Travel $0.00
Equipment $0.00
Supplies $0.00
Contractual/Consulting $ 20,000.00 $ 20,000.00

Administration of program, including but not limited to
Other $ 4,250.00 $ 4,250.00 | development of application materials, business
assessments and intake, creation and curation of

cansira nrnvidar Adatahaca ciinansicinn nf

Total Direct Cost $ 25,000.00 $0.00 $ 25,000.00
Indirect Costs* $0.00
Total $ 25,000.00 $0.00 $ 25,000.00

*Maximum of 10% of project direct cost unless the project applicant has a Negotiated Indirect Cost Rate
Agreement.






Local Business Boost Pilot Program
SCOPE OF WORK & PROJECT TIMELINE — Additional Tasks

Task 6: Business Assessments

Description: Love Live Local and Amplify POC Cape Cod will meet with the recipients to assess their
needs and match them with a local service provider.

Deliverable: Each grant recipient is assessed and matched with their consultant. Assessment providers
will stay engaged throughout the process to ensure both parties stay on track, and work is executed in a
timely manner.

Estimated Completion Date: March 30, 2022

Task 7: Implementation

Description: All consultants will have implemented services to a high level of completion and all grant
funds will be expended. All applicants will provide an exit survey to provide feedback to the operations
team and aid with improving the Local Business Boost program.

Deliverable: Final report on all projects and exit surveys received

Estimated Completion Date: August, 2022
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July 8, 2021

Barnstable County Economic Development Council
3225 Main Street
Barnstable, MA 02630

Dear Members of the BCEDC Cape Cod License Plate Grants Committee,

On behalf of the Board of Directors of Love Live Local, | am writing this letter in support of the
Downtown Hyannis Community Development Corporation’s application to the Cape Cod License Plate
Grant Fund for the Local Business Boost Program.

Cape Cod is home to thousands of entrepreneurs, creators, and innovators; the region’s small
businesses are the backbone of our local economy. Love Live Local feels extremely fortunate to be a
partner in this pilot project that will provide small, local businesses with the support they need to
recover from the COVID-19 pandemic and compete with their corporate counterparts by enhancing
their physical and digital spaces; and create a multiplier effect by investing in a second set of local
businesses: service providers.

Love Live Local is thrilled to be playing an assessment and coordinating role that will ensure the
businesses get the implementable assistance they need to take their offerings to the next level and will
create a database of local technical service providers, highlighting the local talent and expertise we have
on Cape Cod, and we are confident this program could be expanded town and county-wide.

For decades small businesses have been facing threats to their survival from various market forces. It is
underscored in the CEDS Action Plan that these forces threaten our community character. Regional
investment to strengthen businesses is one important way to foster sustainability and resilience of the
region.

Thank you for your consideration. If you have any questions about the program, please do not hesitate
to reach out.

Sincerely,

Amanda Converse
CEO/co-founder Love Live Local

539 South Street, Hyannis
www.lovelivelocal.com





Town of Barnstable
Department of Planning & Development
Economic Development Division
www.townofbarnstable.us/departments/economicdevelopment
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Planning & Economic Development Coordinator
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County Economic Development Council
3225 Main Street
Barnstable, MA 02630

Dear Members of the BCEDC Grants Committee,

| am writing in support of the Local Business Boost project, for which the Downtown Hyannis CDC is
applying through the Barnstable County License Plate Grant Program. The Town of Barnstable is happy
to partner with the Downtown Hyannis CDC and Love Live Local on this project, as it has the potential to
advance entrepreneurship in Barnstable, assist small businesses in downtown areas, and develop a
strong cohort of local, Cape professionals who can provide targeted support to our small businesses
even after the grant funded portion of the project is completed.

The project supports the Local Business Development initiative of the CEDS Action Plan through
supporting small businesses, and will also help to revitalize our downtown and commercial areas, and
foster innovation by establishing a pool of vetted Cape Cod professionals who can provide technical
support for small businesses seeking to adapt to an ever-changing market and set of public health
circumstances.

This proposed project provides dual support: for our small businesses, of course, but also for local
consultants. This project is also sustainable, because it develops a network of professionals in and
around Barnstable who understand our unique local needs and have the skills to assist and mentor small
businesses in the future. It is also expandable to other Cape communities.

The Town of Barnstable is always working for ways to support its businesses year-round and leverage its
work through local partnerships. This is especially important as these businesses are trying to recover
from limited operations due to public health requirements and restrictions and reduced tourism this
past summer. Please feel free to contact me if you should need any more information regarding our
support of this project. We look forward to being a part of this collaborative and transformative
initiative, and continuing to assist small, locally owned businesses in Barnstable and across the Cape.

Sincerely,

’4)(,01”& Mckheysor
\

Gloria McPherson
Planning & Economic Development Coordinator

367 Main Street, Hyannis, MA 02601 (o) 508-862-4678 (c) 508-776-7283



http://www.townofbarnstable.us/departments/economicdevelopment
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Barnstable County Economic Development Council
Cape Cod License Plate Grant Fund

3225 Main Street

Barnstable, MA 02630

Dear Members of the BCEDC Grants Committee,

| am writing to acknowledge Amplify POC Cape Cod’s participation in and enthusiasm for the Local
Business Boost Program that is being proposed by the Downtown Hyannis CDC/Hyannis Main Street BID.
The program not only provides additional and much-needed support to local businesses as they
continue to recover from the COVID-19 pandemic, but it also provides targeted support to businesses
owned by people of color who, nationwide and on Cape Cod, have been disproportionately impacted by
the public health crisis.

Amplify looks forward to working with the Downtown Hyannis CDC, Love Live Local and the Town of
Barnstable on the pilot of this program, connecting POC-owned businesses in downtown Hyannis with
the opportunity to grow their businesses, as well as its continuation and expansion of the program to
other areas in the region in the future, so we as a community can achieve the goals set forth by the Cape
Cod Commission and the CEDS Action Plan to strengthen our downtowns and improve local business
outcomes.

Thank you for your consideration of the Local Business Boost program for the Cape Cod License Plate
Grant Program.

Sincerely,

Tara Vargas-Wallace
Founder & CEO, Amplify POC Cape Cod

Amplify POC Cape Cod PO Box 284 Hyannis, MA 02601
774-268-1243
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		Additional Tasks for Local Business Boost Scope of Work

		Love Live Local Letter of Support - CCLPG

		TOB -License Plate Grant FY22 letter of support

		Amplify POC Cape Cod Letter of Support - CCLPG



		Text3: Downtown Hyannis Community Development Corporation

		Text4: 491 Main Street, Hyannis

		Text5: Elizabeth Wurfbain

		Text6: Executive Director

		Text7: elizabeth@hyannismainstreet.com

		Text8: The Downtown Hyannis Community Development Corporation is the 501(c)3 nonprofit arm of the Hyannis Main Street Business Improvement District, whose mission is to promote the community and economic development of the Main Street, Hyannis district as a desirable place to live, work, invest and visit. DHCDC/HMSBID will be overseeing the project and marketing it to local businesses in Downtown Hyannis.

Love Live Local is a small business advocacy organization that aims to keep the local economy thriving. Since its founding in 2013 by three small business owners, the organization has developed a reputation on Cape Cod as an authentic and trusted champion for small businesses. Their aim is to work with local businesses to achieve their economic goals, connect them with much-needed resources and communicate their importance to the Cape Cod community. Love Live Local will serve as the lead program partner and will perform organizational assessment and programmatic support duties for the project.

Amplify POC Cape Cod is a racial justice initiative to help amplify the businesses owned by people of color (POC) on Cape Cod. Amplify provides training and educational opportunities to enhance economic development among people of color on the Cape. Amplify will provide outreach and assessment duties for POC-owned businesses for this project.

The Town of Barnstable will provide marketing and outreach support to businesses and service providers for this project.


		Text9: Local Business Boost Pilot Program

		Text10: The DHCDC is piloting a program that offers targeted, one-on-one technical assistance and implementation support to small businesses in downtown Hyannis to assist in their recovery and help them gain competitive advantage; at least 25% of funds are designated for businesses owned by persons of color. Rather than offering generalized workshops on topics like e-commerce, social media marketing and merchandising that often leave the business owner to find the capital and expertise to execute a growth strategy, the proposed pilot program provides financial support and focuses on actual implementation by engaging local service providers, creating a multiplier effect for the community.

		Text11: Over the past five decades, small businesses across the country have faced many challenges due to a variety of market forces, corporate consolidation and appropriation, the rapid upsurge of online commerce, as well as public policy decisions that have favored big business over small mom and pop shops. As a result, the number of small businesses started in the United States has been on a steady decline since the 1970s, which is extremely detrimental to the resiliency of local economies. Cape Cod, which is made up almost entirely by small businesses, is not immune to these trends; local businesses have been struggling for years to compete with national corporations. The pandemic, which has had a disproportionate impact on small businesses, only exacerbated this reality. 

One of the long-term economic goals for Cape Cod developed by the CEDS Strategy Committee, is to promote a sustainable regional economy comprised of a broad range of businesses and diverse employment opportunities; and one of the action plans tied to the regional priorities is to improve local business outcomes. Additionally, the CEDS plan notes that “growth should be focused in centers of activities” such as downtowns and Main Streets with year round opportunities for commerce.  In addition, one of the regional priorities is to reduce the cost of doing business in a manner that supports an employment base of entrepreneurs and locally owned businesses.

To tackle these economic challenges, meet these goals and carry out these plans, businesses on Cape Cod will need direct financial and technical support to not only endure the continued economic impacts of the coronavirus global pandemic, but also to continue to compete with their corporate counterparts,  as well as address the challenges that come with the geographic location and area, and the seasonality of the Cape’s economy.

While a number of Cape Cod local businesses were able to access some government funds this past year to provide limited financial relief throughout the pandemic, for many it did not address their immediate needs or the long-term nature of the state of emergency. Further, COVID-19 has accelerated the shift to more prevalent online consumer habits and reinforced the expectation that the in-person shopping experience should be experiential and exceptional. Often these types of shifts can be out of reach for many local businesses that are operating on thin margins, do not have the staff they need to carry them out, or simply cannot grasp how to take their business to the next level. And for many businesses a free seminar or webinar on such topics is just not sufficient; they need support with implementation. 

With the Downtown Hyannis Community Development Corporation operating as the lead partner, the Local Business Boost Pilot Program will match local talent and specialists with local small businesses in the downtown area who have expressed a need to take their business to the next level.  Eligible participants may not have the expertise to adapt or grow their business model or have access to the financial resources to do so but may want to enhance their competitive edge with ecommerce, social media marketing and physical improvements to their brick-and-mortar location.  Most small business technical assistance programs provide participants with recommendations regarding what they should do to improve their business, but they are then left with the challenge of finding the capital to execute upon those recommendations.  The primary goal of the Local Business Boost Pilot Program is to provide businesses with the financial support AND technical expertise to position themselves for long-term success in an evolving market, to capture additional revenue, and attract new customers for the long-term, whether they live on Cape Cod or just come for a visit.

The process for the small business begins with an intake assessment performed by Love Live Local or Amplify POC Cape Cod that works to identify and match the businesses with the appropriate resources needed to grow their business. This could mean developing a social media strategy specifically designed for the business, reworking their website to include the most up-to-date ecommerce solutions, making façade improvements to their building, remerchandising their store to be more engaging for customers, or creating a space for outdoor dining. Fortunately, there is an untapped well of expertise at the local level that can be accessed to provide these needed targeted skills interventions.

This proposed program is designed to develop a database of these local experts who not only can make thoughtful recommendations to our local businesses but will be compensated for implementing these recommendations. While there are some excellent organizations that offer mentoring and technical assistance to the business community on a regional basis, small businesses often find it difficult to take information provided in generalized workshops and adapt it to their business model.  Further, it can occur that programs assisted by volunteers can lead to a situation where the specialization needed for accomplishing a specific objective is not present and opportunities for life-related distractions can disrupt engagement. By introducing the notion of paid advisers who are themselves small businesses, from the Cape Cod community, there is an opportunity to create a local multiplier effect to compound the impact of the funds and ensure that advisors feel accountable for the success of their clients.  

Further, in addition to providing the small businesses with the expertise and advice to recommend changes that will help make their business more competitive, the assessment provider would check in with both the businesses and the service provider through the implementation process to provide that extra support that they may need to follow through during these difficult times.  


		Text12: The CEDS Action Plan cites challenges to Cape Cod’s sustainability and resiliency, one of which is the threat to community character from an emphasis on “suburban commercial development, which undercut downtown village centers and small business viability, as well as wages.” The report also notes that on a “per acre basis, strip malls under perform downtown businesses in terms of property tax revenue while expanding areas of impervious surface for parking and one-story box structures” and “in an area dependent on tourism, the abundance of suburban commercial strips threatens Cape Cod’s traditional character. The importance of being unique should not be underestimated in this era of standardization.” A report by Love Live Local released in 2020 further highlighted the importance of local retailers and restaurants to the local economy, finding that they reinvest 2-4 times the amount of their income into the local community than their corporate counterparts. Thus, to be more resilient and ensure our sustainability the region must prioritize and invest in our small businesses to maintain our community character.

The Local Business Boost Pilot Program aims to do that by providing targeted financial investment in not one but two local businesses, by investing in year-round brick and mortar businesses in a downtown area as well as local service providers. The pandemic has permanently altered the culture of commerce, whereby customers have now come to expect a great e-commerce experience to supplement traditional in-person interactions. Moreover, the pandemic has also forced business to re-think their entire business model when it comes to traditional in-person commerce. Neither of these is an easy task for a business owner who is also trying to simply operate their business during these continued challenging times.

When local businesses are operating at a sophisticated and multidimensional level, they can ensure their business continuity and preparedness to absorb future shocks while at the same time giving them the confidence to compete on a national level, and enhance the local community.


		Text13: The COVID-19 pandemic exposed serious gaps in the ability of local communities to deliver targeted technical assistance to support businesses as they attempt to reposition their respective business models as the region continues a course of recovery from the pandemic.  It is now up to the small businesses to adapt to meet changing markets and expectations and compete with their corporate counterparts. 

The most recent business impact survey conducted by the Cape Cod Commission and Cape Cod Chamber of Commerce that measured the impacts of the COVID-19 pandemic on the Cape Cod business community indicated that almost 75% of businesses in Barnstable are still concerned about their financial well-being and 30% of the businesses surveyed pointed to the need for technical and business planning assistance.


		Text14: Program partners, DHCDC/Hyannis Main Street BID, Love Live Local and Amplify POC Cape Cod have a close relationship with local businesses, in particular the Hyannis Main Street businesses, and they have been told repeatedly, for years, they need help competing with their corporate counterparts online and in-person, but many business owners don’t have the capacity, capital or capabilities to adopt and implement many of these strategies themselves. They need direct and tangible help identifying what they need and who can do it; and they need financial resources to make it happen. They need their community to invest in them, and for that investment to be reinvested into the local community over and over again. 

This proposed pilot program with a total budget of $50,000 would enable 0-15 local businesses in Downtown Hyannis to improve their physical space and/or their online space by granting them $3,000-$5,000; a minimum of 25% of the funds would be designated for small businesses in the downtown area owned by persons of color. The funds from the Cape Cod License Plate Grant Program, along with $25,000 from other funding sources, will help to position Downtown Hyannis small businesses to be more competitive for the foreseeable future in an evolving market. This grant will allow the program partners to begin to pilot the technical assistance implementation program and work through the initial operational process so that the program can become more efficient and scale up to include additional Cape Cod-based small businesses, and add to our directory of local businesses that can provide technical assistance  Additional funding will be sought from organizations like the Cape Cod Foundation, as well as the Town of Barnstable’s CDBG funds and MassDevelopment's Transformative Development Initiative, in order to fully fund the pilot program, provide local businesses with the support and resources they need to survive and thrive, and create a network infrastructure of locally based technical assistance experts.  


		Text15: There are no anticipated challenges to implementing the project within 12 months of the award date.

		Task1: Cultivate a list of local service providers

		Task1Description: An RFQ will be issued by all program partners for business service providers specializing in e-commerce, SEO, social media marketing, photography, graphic design, merchandising, façade improvements, interior design, etc. All submissions will be reviewed, and skills and proficiencies logged by program partner Love Live Local.

		Task1Deliverable: A working database of Cape Cod based technical service providers in many areas of expertise.

		Task1Date: March 30, 2022

		Task2: Develop application process for small businesses to apply for Local Business Boost grants

		Task2Description: All program partners will work together to develop an application process for the program, which will include the formation of an assessment committee and the creation of an online and analog application form (translated into multiple languages to improve access) and assessment materials for the committee to use in their decision-making process.

		Task2Deliverable: Application and assessment materials. 

		Task2Date: September 30, 2021

		Task3: Seek other sources of funding to meet the goal of a $50,000 budget for the pilot program

		Task3Description: The DHCDC and Love Live Local will work with The Town of Barnstable and MassDevelopment to secure other sources of funding to fully fund the pilot of the Local Business Boost Program. Potential sources of funding include the Cape Cod Foundation, The Town of Barnstable, MassDevelopment’s Transformative Development Initiative, local banks, and other sponsorships.

		Task3Deliverable: Completed applications and requests from other sources of funding.

		Task3Date: June 30, 2022  

		Task4: Accept applications to the Local Business Boost Program to businesses in the Downtown Hyannis area.

		Task4Description: All program partners will help to market the program to local businesses who need a business boost and encourage them to apply.

		Task4Deliverable: A formal call for applications issued through public relations and social media.

		Task4Date: November 1, 2021

		Task5: Grant awards

		Task5Description: The application review committee will choose 10-15 businesses to receive funding.

		Task5Deliverable: List of businesses receiving funding.

		Task5Date: November 30, 2021

		StaffNameandTitleRow1: Elizabeth Wurfbain, Executive Director

		HourlyRateRow1: 50

		HoursRow1: 15

		TotalProjectCostRow1: 750

		AmountRequestedRow1: 

		MatchRow1: 

		StaffNameandTitleRow2: 

		HourlyRateRow2: 

		HoursRow2: 

		TotalProjectCostRow2: 0

		AmountRequestedRow2: 

		MatchRow2: 

		StaffNameandTitleRow3: 
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		MatchRow6: 
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		HoursRow7: 

		TotalProjectCostRow7: 0

		AmountRequestedRow7: 

		MatchRow7: 

		StaffNameandTitleRow8: 

		HourlyRateRow8: 

		HoursRow8: 

		TotalProjectCostRow8: 0

		AmountRequestedRow8: 

		MatchRow8: 

		TotalPersonnel_Hours: 15

		TotalPersonnel_TotalProjectCost: 750

		TotalPersonnel_AmountRequested: 0

		TotalPersonnel_Match: 0

		FringePercentage: 


		Fringe_TotalProject: 

		Fringe_AmountRequested: 

		Fringe_Match: 

		Total_ProjectCost: 750

		Total_AmountRequested: 0

		Total_Match: 0

		Staff Name and TitleRow1: Elizabeth Wurfbain, Executive Director

		TasksResponsibilitiesRow1: Oversight of the Local Business Boost Pilot Program

		Staff Name and TitleRow2: 

		TasksResponsibilitiesRow2: 

		Staff Name and TitleRow3: 

		TasksResponsibilitiesRow3: 

		Staff Name and TitleRow4: 

		TasksResponsibilitiesRow4: 
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		Amount RequestedPersonnelLabor from Staffing Plan: 750

		Match Amount optionalPersonnelLabor from Staffing Plan: 

		Total Project CostPersonnelLabor from Staffing Plan: 750

		Budget NarrativePersonnelLabor from Staffing Plan: Oversight of the Local Business Boost Pilot Program.

		Amount RequestedFringe Benefits from Staffing Plan: 

		Match Amount optionalFringe Benefits from Staffing Plan: 

		Total Project CostFringe Benefits from Staffing Plan: 0

		Budget NarrativeFringe Benefits from Staffing Plan: 

		Amount RequestedTravel: 

		Match Amount optionalTravel: 

		Total Project CostTravel: 0

		Budget NarrativeTravel: 

		Amount RequestedEquipment: 

		Match Amount optionalEquipment: 

		Total Project CostEquipment: 0

		Budget NarrativeEquipment: 

		Amount RequestedSupplies: 

		Match Amount optionalSupplies: 

		Total Project CostSupplies: 0

		Budget NarrativeSupplies: 

		Amount RequestedContractualConsulting: 20000

		Match Amount optionalContractualConsulting: 

		Total Project CostContractualConsulting: 20000

		Budget NarrativeContractualConsulting: 

		Amount RequestedOther: 4250

		Match Amount optionalOther: 

		Total Project CostOther: 4250

		Budget NarrativeOther: Administration of program, including but not limited to development of application materials, business assessments and intake, creation and curation of service provider database, supervision of business-consultant relationship.

		Amount RequestedTotal Direct Cost: 25000

		Match Amount optionalTotal Direct Cost: 0

		Total Project CostTotal Direct Cost: 25000

		Budget NarrativeTotal Direct Cost: 

		Amount RequestedIndirect Costs: 

		Match Amount optionalIndirect Costs: 

		Total Project CostIndirect Costs: 0

		Budget NarrativeIndirect Costs: 

		Amount RequestedTotal: 25000

		Match Amount optionalTotal: 0

		Total Project CostTotal: 25000

		Budget NarrativeTotal: 






BARNSTABLE COUNTY FY22 LICENSE PLATE
GRANT PROGRAM APPLICATION

COVID-19 RECOVERY AND RESILIENCY PROJECTS

MAY 2021

The Cape Cod Commission (Commission), on behalf of Barnstable County and the Barnstable County
Economic Development Council (BCEDCQ), is seeking proposals from local or regional governmental or
nonprofit agencies for projects that support recovery efforts from the COVID-19 pandemic and
resiliency to such impacts in the future.

Approximately $150,000 has been allocated for grants up to $25,000 in FY22. Funds will be provided on
a reimbursement basis. Match funds are not required but are considered during application scoring.
The full request for proposals, including evaluation criteria, is available at this link:
https://capecodcommission.org/our-work/license-plate-grant/

Submission Requirements

All applications are to be submitted as a pdf by e-mail to bcedc@barnstablecounty.org. Applicants are
required to fill out each section of the application (contact information, project information, scope of
work, budget, and staffing plan) on the following pages and attach letters of support from project

partners completing any work on the grant.

Applications are due no later than July 9, 2021. Selected applicants will be notified in August 2021.

CAPE COD
COMMISSION




https://capecodcommission.org/our-work/license-plate-grant/

mailto:bcedc@barnstablecounty.org



FY22 Barnstable County License Plate Grant Program Application

FY22 Barnstable County
License Plate Grant Program Application

CONTACT INFORMATION

Organization Name: Duffy Health Center
Location: 94 Main St., Hyannis, MA 02601

Project Manager:

Name Heidi Romans Nelson

Title  Chief Executive Officer

Email hnelson@duffyhealthcenter.org

Project Partners:
For each project partner, please provide a short description of their role in implementing the project. If you need more
space, please attach an additional sheet.

Cape Cod Healthcare has been an essential partner in the development of a medical
respite program with Duffy Health Center over the past three years. Prior to COVID,
CCHC was seeking strategic partnerships for community benefits funding, and the
medical respite program seemed to be a good fit due to the direct benefit hospital

PROJECT INFORMATION

Name of Project: Cape Cod Medical Respite Project Phase II: Business Plan Developmen

Brief Project Description (100 words):

Duffy Health Center requests funding for business plan development for a medical
respite program on Cape Cod. A collaborative initiative with Cape Cod Healthcare and
other health and housing partners, this three year initiative received local funding in
2019 to undertake Phase I: Needs Assessment and Coalition Building, convening (in
person and virtually) stakeholders from over 15 agencies. Phase 2: Business Plan
Development, will support a part-time consultant who will develop the business plan for

thA maAadicral racnitn nranrarm with inniit frarm Irav etalzahAldAare ~ramnlatinn Af thAa

How does the project align with the 2019 Regional CEDS Goals and/or CEDS Action Plan:

CEDS Goals/Action Plan: The medical respite project fits with the CEDS goal of
Regional Collaboration And Joint Commitment -- To provide a forum for local and
regional organizations to identify and execute economic and environmental
development policies and projects, and advance economic and environmental
resiliency. Phase 1 of the medical respite project included a regional needs
assessment and led to consensus on developing a medical respite program on Cape
Cod. Duffy Health Center, a Health Resources and Services Administration (HRSA)
Federally Qualified Community Health Center(FQHC) and Health Care for the
Homeless program, in conjunction with Cape Cod Healthcare, is committed to
developing this new component that will become part of the Cape infrastructure. A





FY22 Barnstable County License Plate Grant Program Application

How does this project help diversify the regional economy, advance economic resiliency, and achieve
long-term economic sustainability in the region?

The medical respite program, once implemented, will increase the healthcare and human
service workforce on the Cape, reduce the economic burden of the healthcare and public
service systems, and will mitigate the unpredictability and cost of these resources when
responding to health and safety crises.

What specific pandemic-induced economic development needs/priorities will this project address?

Medical Respite would relieve economic and resource stress points during a pandemic:
Hospital resources. With unhoused persons safely discharged to medical respite, more
beds will be available and there will be more medical and administrative resources
available at Cape Cod and Falmouth Emergency Centers and inpatient units during a
pandemic.

Risk and spread of infection. A Medical Respite program will reduce the number of
unsheltered homeless individuals living in unsafe and unsanitary encampments and other
locations not meant for human habitation. The Centers for Disease Control COVID-19

What is the anticipated impact of this project on these economic development needs/priorities? How will
this project support Cape Cod's response and resilience to the economic effects of COVID-19?

This project would reduce costs to the hospital system in Barnstable County through a
reduction in ER visits and preventable hospital admissions and would open up access for
other patients. Typically, homeless patients’ length of hospital stay is two days longer
than for housed patients. Studies have shown savings through medical respite. This
includes a reduction in the cost of hospitalizations through the length of stay by two days
as well as reducing subsequent emergency department visits by 45%; subsequent
inpatient admissions by 35%, and offsetting $1.81 in hospital costs for each dollar
invested in MR. Medical respite also relieves the burden on public services -- police, fire,

Are there any anticipated challenges to implementing the project within 12 months of the award date? If
the grant is awarded in August 2021, would the project be ready to be implemented?

This project is designed to be accomplished within a year. We have a strong foundation
of resources, initial data, and community investment as a result of the Needs Assessment
phase from 2019-2020. With some initial funding, we have signed a contract with Bailit
consulting group to begin its work. CEO Heidi Nelson has confirmed that members of
our Phase 2 Medical Respite Business Advisory Council will convene the July 26th to
begin the Business Development Phase. We are confident that with community support
and with access to local and national resources. we will meet our ultimate aoal of
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SCOPE OF WORK & PROJECT TIMELINE

Please fill in the task name, a brief description, and the deliverable/final product. If you have more than 5 tasks,
please attach an additional sheet, not to exceed one page.

Task 1. Develop Draft Business Plan for Medical Respite Program

Description: We are currently working with Bailit Health to develop a detailed work plan to support the

creation of a business plan. While this work is just getting underway, we anticipate that
this work plan will include tasks related to finalizing the business model for a Medical
Respite Program, including finalizing clinical approach, operational needs, finanical
models, and how to measure quahty/outcomes These tasks WI|| result in a concrete
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Deliverable: Draft Medical Respite Business Plan

Estimated Completion Date: November 15, 2021

Task 2: Final Business Plan for Medical Respite Program

Description: Based on the draft Business Plan, we will work with Bailit Health to review the draft
business plan and make modifications based on feedback from our internal and external
stakeholders, including conversations with potential payers for the medical respite
program.

Deliverable:

Final Medical Respite Program Business Plan

Estimated Completion Date: February 14, 2022

Task 3:

Description:

Deliverable:

Estimated Completion Date:
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Task 4:

Description:

Deliverable:

Estimated Completion Date:

Task 5:

Description:

Deliverable:

Estimated Completion Date:





FY22 Barnstable County License Plate Grant Program Application

STAFFING PLAN

For each individual participating in this project, please share their name, title, associated hourly rate, and
number of hours. If you need additional space, please attach an additional sheet, not to exceed one page.

) Hourly Number | Total Project Amount Match
Staff Name and Title Rate of Hours Cost Requested Amount

Example: Jane Doe $25.00 15 $375.00 $281.25 $93.75
Emily Hildebrandt

$28.98 52.00| $1,506.96 $0.00 1,506.96
Stephanie Reis

$ 28.07 52.00| $1,459.64 $0.00 1,459.64
Margie Burke

$53.92 39.00| $2,102.88 $0.00 2,102.88
Jeff Dykens

$ 66.52 26.00| $1,729.52 $0.00 1,729.52
Jane de Groot

$53.03 39.00| $2,068.17 $0.00 2,068.17
Volunteers for Medical Respite Business Advisory
Council, Phase 2: Business Development Planning $28.54 54.00| $1,541.16 $0.00 1,132.83
Volunteers, Phase 2 Business Advisory Council:
Jennifer Cummings, Assoc. Dir. Development & $0.00
Community Benefits, CCHC; Kathryn Harris, Ex. Dir.

$0.00

Total Personnel 262.00| $10,408.33 $0.00| $10,000.00
Fringe (enter fringe rate as percent): %
TOTAL: 10,408.33 0.00| $ 10,000.00

Please list the tasks that each staff member/volunteer will participate in on the following page.
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Staff Name and Title

Tasks/Responsibilities

Emily Hildebrant, Chronic Care Coordinator

Development and analysis of surveys of patient characteristics in inpatient
settings; experience in long-term care.

Stephanie Reis, Assistant Data Analyst

Data collection and reporting

Margie Burke, MSN, Director of Clinical
Operations

Operations manager for primary care services

Jeff Dykens, CFO

Budget development and financial analysis; fiscal compliance

Jane de Groot, MPA, Sr. Director of
Program Resources

new program development, grantwriting

Volunteers: Business Advisory Council:
Jennifer Cummings, Assoc. Dir.
Development & Community Benefits,
CCHC; Kathryn Harris, Ex. Dir. of Clinical
Resources, CCHC; Hadley Luddy, Ex. Dir.,
Homeless Prevention Council: Hapniness

Assist Duffy CEO, Bailit consultant, and Duffy team in defining the size and
model of the program, help guide data collection efforts and the next phase
of program development for a medical respite program on Cape Cod.
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BUDGET

Please fill in all budget categories relevant for your proposed project, including a brief description of the funds
requested. The total amount requested should equal the total amount noted in the scope of work (see last
section). All project expenses are provided on a reimbursement basis.

Match _
Category Amount Amount Total Project Budget Narrative
Requested ) Cost
(optional)
Personnel/Labor
(from Staffing Plan) $0.00 $0.00
Fringe Benefits
' $0.00
(from Staffing Plan)
Travel $0.00
Equipment $0.00
Supplies $0.00

Beth Waldman, JD, MPH, Senior Consultant, Bailit

Contractual/Consulting $ 25,000.00 $ 25,000.00 | Health, will review existing research and the detailed
work plan completed in Phase I; will provide ongoing

nroiact mananament and ciinnart in comnlatinn nf tacke

Other $0.00
Total Direct Cost $ 25,000.00 $0.00 $ 25,000.00
Indirect Costs* $0.00
Total $ 25,000.00 $0.00 $ 25,000.00

*Maximum of 10% of project direct cost unless the project applicant has a Negotiated Indirect Cost Rate
Agreement.
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		Amount RequestedPersonnelLabor from Staffing Plan: 0

		Match Amount optionalPersonnelLabor from Staffing Plan: 

		Total Project CostPersonnelLabor from Staffing Plan: 0

		Budget NarrativePersonnelLabor from Staffing Plan: 

		Amount RequestedFringe Benefits from Staffing Plan: 

		Match Amount optionalFringe Benefits from Staffing Plan: 

		Total Project CostFringe Benefits from Staffing Plan: 0

		Budget NarrativeFringe Benefits from Staffing Plan: 

		Amount RequestedTravel: 

		Match Amount optionalTravel: 

		Total Project CostTravel: 0

		Budget NarrativeTravel: 

		Amount RequestedEquipment: 

		Match Amount optionalEquipment: 

		Total Project CostEquipment: 0

		Budget NarrativeEquipment: 

		Amount RequestedSupplies: 

		Match Amount optionalSupplies: 

		Total Project CostSupplies: 0

		Budget NarrativeSupplies: 

		Amount RequestedContractualConsulting: 25000

		Match Amount optionalContractualConsulting: 

		Total Project CostContractualConsulting: 25000

		Budget NarrativeContractualConsulting: Beth Waldman, JD, MPH, Senior Consultant, Bailit Health,  will review existing research and the detailed work plan completed in Phase I; will provide ongoing project management and support in completion of tasks within the work plan (Phase 2 ),and develop the draft and final business plan. She will work closely with the Duffy team. 

		Amount RequestedOther: 

		Match Amount optionalOther: 

		Total Project CostOther: 0

		Budget NarrativeOther: 

		Amount RequestedTotal Direct Cost: 25000

		Match Amount optionalTotal Direct Cost: 0

		Total Project CostTotal Direct Cost: 25000

		Budget NarrativeTotal Direct Cost: 

		Amount RequestedIndirect Costs: 

		Match Amount optionalIndirect Costs: 

		Total Project CostIndirect Costs: 0

		Budget NarrativeIndirect Costs: 

		Amount RequestedTotal: 25000

		Match Amount optionalTotal: 0

		Total Project CostTotal: 25000

		Budget NarrativeTotal: 

		Text3: Duffy Health Center

		Text4: 94 Main St., Hyannis, MA 02601

		Text5: Heidi Romans Nelson

		Text6: Chief Executive Officer

		Text7: hnelson@duffyhealthcenter.org

		Text8: Cape Cod Healthcare has been an essential partner in the development of a medical respite program with Duffy Health Center over the past three years.  Prior to COVID, CCHC was seeking strategic partnerships for community benefits funding, and the medical respite program seemed to be a good fit due to the direct benefit hospital patients who are homeless would receive from having a place to recuperate after discharge.  

The strategic development partners were at the senior vice president level of the organization in government affairs and community relations.  The pandemic brought staffing changes at CCHC, but the work of funding and monitoring respite program development continues under the leadership of Christopher Lawson, SVP and Chief Development Officer, and Jennifer Cummings, Associate Director of Development and Community Benefits.  Jennifer Cummings and Kathryn Harris, Executive Director of Clinical Resources at CCHC, will be representing CCHC as members of the Medical Respite Business Advisory Council during this phase of the project. 

The medical respite program has engendered keen interest and enthusiastic support from a broad array of organizations and individuals in our community.  In Year 1, Duffy convened a Medical Respite Stakeholders Council, including representatives from the homeless services community (Housing Assistance, Homeless Prevention Council, Catholic Social Services, Falmouth Human Services, Cape Cod Council of Churches, etc.), elected and government officials (Barnstable Town Councilors, Barnstable County, fire and police), health care professionals from Cape Cod Healthcare (emergency department, discharge planning, psychiatry) and foundations (the United Way, Cape Cod Foundation).  The Council committed to a six month process of learning about medical respite including presentations and videoconference interviews and virtual tours from respite programs across the country.  The final recommendation of the Stakeholders Council was to pursue business planning and continue development of a medical respite program on Cape Cod.  

In this business planning phase, we will convene a Medical Respite Business Advisory Council.  In addition to the CCHC directors noted, the Council will include the Directors of Homeless Prevention Council, Falmouth Human Services, the COO of Catholic Social Services (Fall River), a Duffy Board member, and Duffy managers. 


		Text9: Cape Cod Medical Respite Project Phase II: Business Plan Development

		Text10: Duffy Health Center requests funding for business plan development  for a medical respite program on Cape Cod.  A collaborative initiative with Cape Cod Healthcare and other health and housing partners, this three year initiative received local funding in 2019 to undertake Phase I:  Needs Assessment and Coalition Building, convening (in person and virtually) stakeholders from over 15 agencies.  Phase 2: Business Plan Development, will support a part-time consultant who will develop the business plan for the medical respite program, with input from key stakeholders.  Completion of the business plan would be the foundation for Phase 3: Medical Respite Implementation.

		Text11: CEDS Goals/Action Plan:  The medical respite project fits with the CEDS goal of Regional Collaboration And Joint Commitment -- To provide a forum for local and regional organizations to identify and execute economic and environmental development policies and projects, and advance economic and environmental resiliency.  Phase 1 of the medical respite project included a regional needs assessment and led to consensus on developing a medical respite program on Cape Cod.  Duffy Health Center, a  Health Resources and Services Administration (HRSA) Federally Qualified Community Health Center(FQHC)  and Health Care for the Homeless program, in conjunction with Cape Cod Healthcare, is committed to developing this new component that will become part of the Cape infrastructure.  A medical respite program will address the health and safety needs of the most vulnerable residents of Barnstable County while reducing the economic and community burden that has been shouldered by the hospitals, multiple health and human service nonprofits, and public resources.  The Medical Respite project is also in line with CEDS Action Plan Objective 2. Critical Infrastructure: Projects that establish the fundamental building blocks of a prosperous and innovation-centric economy and a secure platform for American business, including physical (e.g., broadband, energy, roads, water, sewer) and other economic infrastructure.
Background.  As reported by the National Health Care for the Homeless Council (Policy Brief: Medical Respite Care: Reducing Costs and Improving Care, April 2011).  “Medical respite care is acute and post-acute medical care for homeless persons who are too ill or frail to recover from a physical illness or injury on the streets but who are not ill enough to be hospitalized.  ‘Medical respite’ is short-term residential care that allows homeless individuals the opportunity to rest in a safe environment while accessing medical care and other supportive services. These programs are housed in a variety of settings including freestanding facilities, homeless shelters, nursing homes, and transitional housing.” Research has shown that homeless patients discharged to a medical respite program experience 50% fewer hospital readmissions within 90 days of being discharged, compared to patients discharged to their own care.  Medical respite programs offer timely and safe care transitions to medical respite from acute care, specialty care, and/or community settings.  These programs also provide safe and appropriate care transitions from medical respite back to community health care and the patient centered medical home. 
Developed by Health Care for the Homeless FQHCs, medical respite programs have been implemented in cities across the country (including in Boston at the Stacy Kirkpatrick House, managed by  Boston Health Care for the Homeless).   In July 2020, the National Health Care for the Homeless Council (the advocacy organization for Duffy and similar FQHCs) implemented the National Institute for Medical Respite Care (NIMRC) to identify best practices, offer expert services, and advance state-of-the-field knowledge. See: https://nimrc.org/aboutus/
Needs Assessment. In 2019, planning grants from CCHC and Cape Cod Foundation enabled Duffy to hire a facilitator to convene a series of community meetings to assess the interest in and feasibility of establishing a medical respite program on Cape Cod.   Between March and August 2020, a group of 15 stakeholders -- homeless service providers, housing providers and advocates, health care and human service providers, and local government officials met to engage in a community planning process. There were virtual meetings with the NIMRC as well as with medical respite programs from around the country.  At the final community stakeholder meeting, the group consensus was to proceed with business plan development.
Business Plan Development.  The objectives of this Phase 2 are to 1) explore medical respite models (e.g., within a  nursing home with board and care contract; shelter-based model; other models) and determine the most feasible model for Cape Cod based on our data; 2) describe the design of the program (e.g., scope of care and range of services); 3) identify costs, financing, and sustainability options, and 4) solidify partnership investment.  Duffy has identified Bailit Health group as the consultants for this phase.  The total cost for business plan development is $43,000; Duffy has secured $10,000 towards this cost and is actively seeking foundations and other donors to invest in this phase, which will lead us to implementation of the first medical respite program on Cape Cod. Our request is to support the costs of the Bailit consultant.


		Text12: The medical respite program, once implemented, will increase the healthcare and human service workforce on the Cape, reduce the economic burden of the healthcare and public service systems, and will mitigate the unpredictability and cost of  these resources when responding to health and safety crises.

		Text13: Medical Respite would relieve economic and resource stress points during a pandemic:
Hospital resources. With unhoused persons safely discharged to medical respite, more beds will be available and there will be more medical and administrative resources available at Cape Cod and Falmouth Emergency Centers and inpatient units during a pandemic.  
Risk and spread of infection. A Medical Respite program  will reduce  the number of unsheltered homeless individuals living in unsafe and unsanitary encampments and other locations not meant for human habitation.  The Centers for Disease Control COVID-19 guidance states, ‘persons experiencing unsheltered homelessness may be at risk for infection when there is community spread of coronavirus infection.  Lack of housing contributes to poor health outcomes and linkage to permanent supportive housing should continue to be a priority….Sleeping outdoors often does not provide protection from the environment, quick access to hygiene and sanitation facilities or connection to healthcare.’  The Street Medicine Institute writes in its Guide to Street Medicine Practice during the COVID 19 Pandemic, that people experiencing unsheltered homelessness are already 10 times more likely to die than the general population, and most have chronic, severe medical conditions that place them at high risk of death from COVID 19.  Reducing the population of ill, unsheltered homeless on Cape Cod and providing them with medical respite -- with access to sanitation, services and housing  -- will reduce the risk of spread of coronavirus and the increased risk of premature death for persons who are homeless on Cape Cod.  
Public/municipal resources.  With shelters reducing their census during a pandemic, unsheltered homeless individuals have few options beyond the street or the woods, and usually these alternatives present risk and danger.  In a semi-rural community like Cape Cod, hidden homelessness is common.  Living in unauthorized dwellings, basements, sheds, cars or in someone else’s apartment can involve unsanitary conditions, domestic violence and risky behaviors such as sex in exchange for drugs or rent.  During an emergency, with the population ‘sheltered in place,’ there is a higher probability of such activity going undetected.  These circumstances promote the spread of disease and cut off vulnerable people from services and connection to care.  Providing a safe place for respite from the streets is a prevention strategy increasing the likelihood that the unsheltered homeless will be protected from victimization and lack of access to services, especially in the time of a pandemic.   With a  medical respite program in place, first responders (police, fire, ambulance) would be able to use scarce resources for other needs.
Housing options. Patients engaging with Duffy case managers during stay in medical respite would create a connection to Duffy’s array of services and enhances the prevention, preparation and treatment response during a pandemic. Medical respite may be a pathway to access more stable housing situations; housing in itself results in improved safety, well-being and health outcomes.  The housing plan and placement component of medical respite contributes to preventing harm from the COVID 19 pandemic and increases connection to treatment services.  

  


		Text14: This project would reduce costs to the hospital system in Barnstable County through a reduction in ER visits and preventable hospital admissions and would open up access for other patients.  Typically, homeless patients’ length of hospital stay is two days longer than for housed patients.  Studies have shown savings through medical respite.  This includes a reduction in the cost of hospitalizations through the length of stay by two days as well as reducing subsequent emergency department visits by 45%; subsequent inpatient admissions by 35%, and offsetting $1.81 in hospital costs for each dollar invested in MR.   Medical respite also relieves the burden on public services -- police, fire, rescue – which can be utilized for other community needs. 
During the pandemic Duffy Health Center, in partnership with Cape Cod Healthcare(and later, through state funding) -- pivoted to adapting its regional program, In From The Streets (IFTS), to provide short term motel shelter, food, and security to persons needing quarantine/isolation related to COVID-19. Data from Duffy’s IFTS program during the pandemic has informed the groundwork for a more sustainable model of medical respite care and has strengthened the safety net of services and collaborations among health and human service agencies, as well as with municipal services (e.g., police and fire departments).  



		Text15: This project is designed to be accomplished within a year.  We have a strong foundation of resources, initial data, and community investment as a result of the Needs Assessment phase from 2019-2020. With some initial funding, we have signed a contract with Bailit consulting group to begin its work.  CEO Heidi Nelson has confirmed that  members of our Phase 2 Medical Respite Business Advisory Council  will convene the July 26th to begin the Business Development Phase.  We are confident that with community support and with access to local and national resources, we will meet our ultimate goal of implementation of the first medical respite program in Barnstable County.  The medical respite program will offer economic benefits to the Cape Cod hospital system, human service nonprofits, public services and first responders, and provide safety and improved clinical outcomes  to the most vulnerable residents of our county. 

		TasksResponsibilitiesRow1: Development and analysis of surveys of patient characteristics in inpatient settings; experience in long-term care. 

		Staff Name and TitleRow2: Stephanie Reis, Assistant Data Analyst

		TasksResponsibilitiesRow2: Data collection and reporting

		Staff Name and TitleRow3: Margie Burke, MSN, Director of Clinical Operations

		TasksResponsibilitiesRow3: Operations manager for primary care services

		Staff Name and TitleRow4: Jeff Dykens, CFO

		TasksResponsibilitiesRow4: Budget development  and financial analysis; fiscal compliance

		Staff Name and TitleRow5: Jane de Groot, MPA, Sr. Director of Program Resources

		TasksResponsibilitiesRow5: new program development, grantwriting

		Staff Name and TitleRow6: Volunteers: Business Advisory Council: Jennifer Cummings, Assoc. Dir. Development & Community Benefits, CCHC; Kathryn Harris, Ex. Dir. of Clinical Resources, CCHC; Hadley Luddy, Ex. Dir., Homeless Prevention Council; Happiness Nosike-Unaka, COO, Catholic Social Services; Stuart Murphy, Duffy Board Member, Suzie Hauptmann, Director, Falmouth Human Services 

		TasksResponsibilitiesRow6: Assist Duffy CEO, Bailit consultant, and  Duffy team in defining the size and model of the program, help guide data collection  efforts and the next phase of program development for a medical respite program on Cape Cod. 

		Staff Name and TitleRow7: 

		TasksResponsibilitiesRow7: 

		Staff Name and TitleRow8: 

		TasksResponsibilitiesRow8: 

		Task1: Develop Draft Business Plan for Medical Respite Program 

		Task1Description: We are currently working with Bailit Health to develop a detailed work plan to support the creation of a business plan.  While this work is just getting underway, we anticipate that this work plan will include tasks related to finalizing the business model for a Medical Respite Program, including finalizing clinical approach, operational needs, finanical models, and how to measure quality/outcomes.  These tasks will result in a concrete model for the Medical Respite Program and how to sucessfully implement it, and provide the information necessary to develop a Draft Medical Respite Business Plan. 

		Task1Deliverable: Draft Medical Respite Business Plan 

		Task1Date: November 15, 2021

		Task2: Final Business Plan for Medical Respite Program 

		Task2Description: Based on the draft Business Plan, we will work with Bailit Health to review the draft business plan and make modifications based on feedback from our internal and external stakeholders, including conversations with potential payers for the medical respite program.

		Task2Deliverable: Final Medical Respite Program  Business Plan

		Task2Date: February 14, 2022

		Task3: 

		Task3Description: 

		Task3Deliverable: 

		Task3Date: 

		Task4: 

		Task4Description: 

		Task4Deliverable: 

		Task4Date: 

		Task5: 

		Task5Description: 

		Task5Deliverable: 

		Task5Date: 

		FringePercentage: 




		Fringe_TotalProject: 

		Fringe_AmountRequested: 

		Fringe_Match: 

		Total_ProjectCost: 10408.33

		Total_AmountRequested: 0

		Total_Match: 10000

		TotalPersonnel_Hours: 262

		TotalPersonnel_AmountRequested: 0

		TotalPersonnel_Match: 10000

		Staff Name and TitleRow1: Emily Hildebrant, Chronic Care Coordinator

		StaffNameandTitleRow1: Emily Hildebrandt

		StaffNameandTitleRow3: Margie Burke

		StaffNameandTitleRow4: Jeff Dykens

		StaffNameandTitleRow2: Stephanie Reis

		StaffNameandTitleRow5: Jane de Groot

		StaffNameandTitleRow6: Volunteers for Medical Respite Business Advisory Council, Phase 2: Business Development Planning

		StaffNameandTitleRow7: Volunteers, Phase 2  Business Advisory Council: Jennifer Cummings, Assoc. Dir. Development & Community Benefits, CCHC; Kathryn Harris, Ex. Dir. of Clinical Resources, CCHC; Hadley Luddy, Ex. Dir., Homeless Prevention Council; Happiness Nosike-Unaka, COO, Catholic Social Services; Stuart Murphy, Duffy Board Member, Suzie Hauptmann, Director, Falmouth Human Services 

		StaffNameandTitleRow8: 

		HourlyRateRow1: 28.98

		HourlyRateRow2: 28.07

		HourlyRateRow3: 53.92

		HourlyRateRow4: 66.52

		HourlyRateRow5: 53.03

		HourlyRateRow6: 28.54

		HourlyRateRow7: 

		HourlyRateRow8: 

		TotalProjectCostRow1: 1506.96

		TotalProjectCostRow2: 1459.64

		TotalProjectCostRow3: 2102.88

		TotalProjectCostRow4: 1729.52

		TotalProjectCostRow5: 2068.17

		TotalProjectCostRow6: 1541.1599999999999

		TotalProjectCostRow7: 0

		TotalProjectCostRow8: 0

		AmountRequestedRow1: 0

		AmountRequestedRow2: 0

		AmountRequestedRow3: 0

		AmountRequestedRow4: 0

		AmountRequestedRow5: 0

		AmountRequestedRow6: 0

		AmountRequestedRow7: 

		AmountRequestedRow8: 

		MatchRow1: 1506.96

		MatchRow2: 1459.64

		MatchRow3: 2102.88

		MatchRow4: 1729.52

		MatchRow5: 2068.17

		MatchRow6: 1132.83

		MatchRow7: 

		MatchRow8: 

		TotalPersonnel_TotalProjectCost: 10408.33

		HoursRow1: 52

		HoursRow2: 52

		HoursRow3: 39

		HoursRow4: 26

		HoursRow5: 39

		HoursRow6: 54

		HoursRow7: 

		HoursRow8: 






Housing -
Assistance

Cape Cod Commission

Attn. Barnstable County Economic Development Council Grants Committee
3225 Main Street

Barnstable, MA 02630

July 12, 2021
Dear BCEDC Grants Committee Members,

Enclosed please find Housing Assistance Corporation’s application to the License Plate Grant
Fund to support our Accessory Dwelling Unit (ADU) program. With this funding, we will provide
municipalities and homeowners with the support, education, and technical assistance necessary to
encourage the creation of more ADUs across Cape Cod.

While the Cape has long suffered from a lack of rental housing, it has become even more severe
over the past year. Our region needs more inventory and ADUs can serve as a quick, effective solution to
this problem.

In other parts of the country, including the Pacific Northwest, communities have demonstrated
the important role that ADUs play in addressing housing issues. At Housing Assistance, we look forward
to doing the same here on Cape Cod with the support of your committee, the Cape Cod Commission, and
the License Plate Grant Fund.

Should you have any questions about our proposal, please don’t hesitate to contact my office.

With gratitude,
D) )
B

Alisa Magnotta

Chief Executive Officer
alisa@haconcapecod.org
508-771-5400, ext. 225

460 West Main St. Hyannis, MA 02601 e haconcapecod.org e hac@haconcapecod.org e 508-771-5400 fax: 508-775-7434

Housing Assistance Corporation (HAC) — CDC Recertification






BARNSTABLE COUNTY FY22 LICENSE PLATE
GRANT PROGRAM APPLICATION

COVID-19 RECOVERY AND RESILIENCY PROJECTS

MAY 2021

The Cape Cod Commission (Commission), on behalf of Barnstable County and the Barnstable County
Economic Development Council (BCEDCQ), is seeking proposals from local or regional governmental or
nonprofit agencies for projects that support recovery efforts from the COVID-19 pandemic and
resiliency to such impacts in the future.

Approximately $150,000 has been allocated for grants up to $25,000 in FY22. Funds will be provided on
a reimbursement basis. Match funds are not required but are considered during application scoring.
The full request for proposals, including evaluation criteria, is available at this link:
https://capecodcommission.org/our-work/license-plate-grant/

Submission Requirements

All applications are to be submitted as a pdf by e-mail to bcedc@barnstablecounty.org. Applicants are
required to fill out each section of the application (contact information, project information, scope of
work, budget, and staffing plan) on the following pages and attach letters of support from project

partners completing any work on the grant.

Applications are due no later than July 9, 2021. Selected applicants will be notified in August 2021.

CAPE COD
COMMISSION




https://capecodcommission.org/our-work/license-plate-grant/

mailto:bcedc@barnstablecounty.org



FY22 Barnstable County License Plate Grant Program Application

FY22 Barnstable County
License Plate Grant Program Application

CONTACT INFORMATION

Organization Name: Housing Assistance Corporation
Location: Brewster, Chatham, Dennis, Eastham, Falmouth, Harwich, Mashpee, Orlean

Project Manager:

Name Shawna Moos

Title  Vice President of Operations and Strategic
Email smoos@haconcapecod.org

Project Partners:
For each project partner, please provide a short description of their role in implementing the project. If you need more
space, please attach an additional sheet.

Smarter Cape Cod Partnership will support towns on Cape Cod that have adopted
Accessory Dwelling Unit (ADU) bylaws, providing technical assistance and
recommendations for improvement to homeowners and communities in constructing
more ADUs in our region. Smarter Cape will also work with Housing Assistance to

PROJECT INFORMATION

Name of Project: Accessory Dwelling Unit (ADU) Technical Assistance & Promotion

Brief Project Description (100 words):

Housing Assistance is seeking funding through the License Plate Grant Program for its
My Home Plus Home report, toolkit and program to support homeowners and towns
throughout Barnstable County in the creation of more Accessory Dwelling Units.
Funding will be used to provide technical assistance to homeowners and promotional
materials and best practices to towns so they can streamline the development of more
ADUs. This effort will include a comprehensive marketing plan to reach homeowners

wiith infAarmaAatinn Adi~ratinn AanAd Aar~rAce tA racnlircnc thav nAand tA ~rAnctriint Aan AN

How does the project align with the 2019 Regional CEDS Goals and/or CEDS Action Plan:

Barnstable County's Comprehensive Economic Development Strategy (CEDS)
highlights the critical nature of addressing the Cape's housing crisis, noting that "nearly
half of the region’'s population is projected to experience housing-cost stress in 2025,
even for employees earning over the median household income. The existing supply of
homes will not meet the community and economic needs of the region in the future; the
region's housing stock must diversify."

The 2019 CEDS identifies one of the ways to increase this diversity is through ADUs
(page 72). This is a quicker and less costly method to add much-needed year-round
rental inventory by utilizing existing properties.
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How does this project help diversify the regional economy, advance economic resiliency, and achieve
long-term economic sustainability in the region?

Even prior to the pandemic, the Cape had a need for year-round rentals at all income
levels. More than 58% of households in our region are housing cost-burdened, spending
more than 35% of their income on housing alone.

This problem can be witnessed in the vacancy rate in the town of Barnstable which is 1%.
A healthy rate is 7%. Barnstable is not an anomaly. This is a problem that persists in
every community on Cape Cod.

What specific pandemic-induced economic development needs/priorities will this project address?

Cape Cod has long had a critical shortage of year-round rentals. This has only been
exacerbated due to the pandemic. With a soaring real estate market, we are witnessing
more homeowners who rent out their homes choosing to sell them. This is further adding
stress to the housing market for low- and middle-income year-round residents who cannot
find affordable and attainable rentals.

Supporting municipal efforts to encourage homeowners to create ADUs on their property
will quickly and efficiently add much-needed inventory in addressing the housing crisis

What is the anticipated impact of this project on these economic development needs/priorities? How will
this project support Cape Cod's response and resilience to the economic effects of COVID-19?

This project will put into place a deeper level of support for both municipalities who are
seeking to add more housing inventory to address their community needs and
homeowners who want to construct ADUs on their property as a way to generate income.
In doing so, it will increase the number of rentals on Cape Cod which is needed now more
than ever.

The Cape Cod Commission has understood the important role that ADUs can have in
addressing the region's housing needs. With its draft model ADU bylaw, it has given

Are there any anticipated challenges to implementing the project within 12 months of the award date? If
the grant is awarded in August 2021, would the project be ready to be implemented?

We are finalizing a report on ADUs that will serve as the launching point for this program.
We anticipate that report will be completed in October at which point we would begin to
work with municipalities and homeowners, providing them the technical assistance they
need to construct ADUs. That support will be combined with a marketing campaign that
will demystify the process for constructing ADUs. This will give homeowners the
knowledge they need to understand the best route to constructing one on their property.
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SCOPE OF WORK & PROJECT TIMELINE

Please fill in the task name, a brief description, and the deliverable/final product. If you have more than 5 tasks,
please attach an additional sheet, not to exceed one page.

Task 1. Complete ADU Report

Description: Initial research interviews have been conducted with officials of 10 of the 15 towns on
Cape. A survey of best practices from the Cape and elsewhere in the country regarding
ADUs has been completed. Findings and recommendations must now be compiled and
edited into a narrative report with important data visualized with graphics.

Deliverable:

Printed and online version of the ADU report.

Estimated Completion Date: October 15, 2021

Task 2: Create Toolkit and Launch Materials

Description: The toolkit and launch materials will include step-by-step instructions for what a town can
do to make ADU construction easier, and how homeowners can get started on an ADU
project with the help of town-by-town requirements, checklists, FAQs, and sample budgets.

Deliverable:

Toolkit will contain a web page with links to resources including first-time landlord support
information, PDF tip sheets and infographics for homeowners and towns, infographics, and
examples of best-practice procedures.

Estimated Completion Date: October 31, 2021

Task 3: Marketing and Community Outreach
Description: We will promote the toolkit and report through press releases, emails to our 11,000
subscribers and more than 400 advocates and municipal officials, as well as social posts,
and inclusion in our HACbeat newsletter. We will offer toolkit presentations to town building
and other departments, and provide promotional materials that are easy for them to share.
We will seek one town with excellent examples of ADU progress in which we can host a
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Deliverable: ) , . . .
Four month promotion program including face-to-face town and community meetings as

well as traditional advertising, social media, and media relations.

Estimated Completion Date: March 1, 2022
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Task 4:  Legislative and Budget Proposals

Description: housing Assistance will prioritize securing support for the ADU program in our
relationships with the state Department of Housing and Community Development (DHCD)
and state and federal legislative delegation. This could include funding and legislation that
would incentivize towns and homeowners to build ADUs.

Deliverable:

Legislative and budget asks submitted to support ADU program, especially funding
incentives for homeowners.

Estimated Completion Date: June 30, 2022

Task 5:

Description:

Deliverable:

Estimated Completion Date:
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STAFFING PLAN

For each individual participating in this project, please share their name, title, associated hourly rate, and
number of hours. If you need additional space, please attach an additional sheet, not to exceed one page.

) Hourly Number | Total Project Amount Match
Staff Name and Title Rate of Hours Cost Requested Amount
Example: Jane Doe $25.00 15 $375.00 $281.25 $93.75
Alisa Magnotta, CEO
$92.31 25.001 $2,307.75
Shawna Moos, Vice President of Strategic Initiatives
$54.95 50.00| $2,747.50
David Quinn, Director of Housing Development and
Planning $39.23 40.00| $1,569.20
Chris Kazarian, Media and Marketing Manager
$28.02 40.00f $1,120.80
$0.00
$0.00
$0.00
$0.00
Total Personnel 155.00| $7,745.25 $0.00 $0.00
Fringe (enter fringe rate as percent): 30 % $2,323.58
TOTAL: 10,068.83 0.00 $0.00

Please list the tasks that each staff member/volunteer will participate in on the following page.
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Staff Name and Title

Tasks/Responsibilities

Alisa Magnotta, Chief Executive Officer

Oversight of project team to ensure focus on strategic goal of project:
creation of a report, toolbox, and outreach program that make it easier for
towns to promote construction of ADUs, and make it easier for homeowners
to build them.

Shawna Moos, VP of Strategic Initiatives

Direct report writing, toolbox production, and communications plan to
ensure greatest clarity, impact, and reach of the project. Steward strategic
relationships and partnerships to enhance sharing of project tools and
information.

David Quinn, Director of Housing
Development and Planning

Review and provide expert input on report and toolkit content. As needed,
solicit additional input from town building departments, contractors and
potential landlords regarding toolkit development and outreach.

Chris Kazarian, Media and Marketing
Manager

Responsible for overall communication plan and material distribution,
including press releases and media relations, email campaigns, advertising,
social and website content and outreach.
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BUDGET

Please fill in all budget categories relevant for your proposed project, including a brief description of the funds
requested. The total amount requested should equal the total amount noted in the scope of work (see last

section). All project expenses are provided on a reimbursement basis.

Match .
Category Amount Amount Total Project Budget Narrative
Requested . Cost
(optional)
Personnel/Labor
, 10,068.83 10,068.83
(from Staffing Plan) ¥ ¥
Fringe Benefits
, 2,323.58 2,323.58
(from Staffing Plan) ¥ ¥
Travel $0.00
Equipment $0.00
Landlord recruitment mailings, marketing, printing
Supplies $ 7,500.00 $ 7,500.00
$3,000 requested for graphic designer for report, toolkit
Contractual/Consulting $ 3,000.00 $7,200.00| $10,200.00 | and infographics; $4,000 match paid to public relations
town engagement consultants; $3,200 match
for ranart wiritor
Other $0.00
Total Direct Cost $20,568.83 $9,523.58| $30,092.41
Indirect Costs* $ 1,050.00 $ 1,050.00
Total $21,618.83 $952358| $31,142.41

*Maximum of 10% of project direct cost unless the project applicant has a Negotiated Indirect Cost Rate

Agreement.
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July 6, 2021

To Whom it May Concern:

As the consultant for the Smarter Cape Cod Partnership responsible for passing the Cape Cod
Commission’s model accessory dwelling unit bylaw, and as a longtime community organizer on
housing issues, I support Housing Assistance Corporation’s Accessory Dwelling Unit program.
While many towns recently passed new ADU by-laws, some towns are doing much better than
others in terms of seeing new construction of ADUs. Housing Assistance's program will help
towns get the most out of their new by-laws by offering a toolkit of technical assistance,
marketing, and incentives to encourage the creation of more ADUs.

Promoting ADU construction on currently developed properties is one of the quickest and least
costly ways for towns to add the critically-need small rental apartments, with the added benefits
of infill development - less disturbed open space, and more diverse and welcoming
neighborhoods.

I will work with Housing Assistance to share findings from their forthcoming report on the
current ADU permitting and construction processes and recommendations for improvement, and
throughout the region.

Sincerely,

Stefanie Coxe
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Rose, Sandberg & Associates
July 8, 2021

To whom it may concern:

I am writing to support Housing Assistance Corporation’s proposal for a grant to help fund their
Accessory Dwelling Unit program — technical assistance, marketing, and incentives to encourage
the creation of more ADUs. As the Commission is well aware, most of the housing on Cape Cod
is single-family three and four-bedroom houses. With the housing crisis intensified as a result of
the COVID pandemic, there is a real need for a variety of units, especially smaller rental units.
Creating ADUs on currently developed properties is a great way to add the needed inventory,
without changing the character of existing neighborhoods or adding to wastewater concerns.

I was recently elected to Provincetown’s Select Board and, in this capacity, | can report that
tackling our housing crisis is the board’s top priority. Along with other housing stock, our town
is in dire need of ADU’s to help retain many valued members of our community.

And, as a public affairs consultant who has worked across Cape Cod on important public policy
issues, | will work with Housing Assistance to share findings from their forthcoming report on
the current ADU permitting and construction processes and recommendations for improvement
across the region. Your grant will help Housing Assistance Corporation provide valuable
information to address Cape Cod’s critical housing shortage.

Sincerely,

Leslie Sandberg
Partner
Rose, Sandberg & Associates
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July 9, 2021
To Whpm It May Concern:

I am writing to support Housing Assistance Corporation’s request for a grant for a program to
promote construction of Accessory Dwelling Units (ADUs) across the region. Cape Cod has a
critical need for affordably priced, year-round housing and Housing Assistance’s creative
responses to the challenge are extremely beneficial to the community. The creation of these
small, year-round rental units and the income that they provide to homeowners i isa win-win for
landlord and tenants and increases the available housing options in a town.

The Town of Brewster considers promoting the construction of ADUs, in keeping with
wastewater and other regulations, as one of our important tools in addressing housing
affordability in our town. We have updated bylaws and procedures for permitting and created
tools to help homeowners understand the process for adding ADUs — and we have seen results.
Since the approval of the zoning bylaw change by the Commonwealth in Spring 2019, the Town
- has issued sixteen permits for a combination of ADUs, ACDUs and accessory apartments. This
is a significant increase over the previous decade. We have also developed procedures for the
coordination of the Building Department, Planning Department, Zoning Board of Appeals, and
Housing Office to facilitate the creation, oversight, and tracking of these new units.

Brewster was pleased to share our experience and tools with Housing Assistance as they
conducted research for the forthcoming report on the ADUs on the Cape. We would be happy to
provide additional input and examples as they strive to promote best practices and innovative
approaches to building ADUs in other towns. For additional information, please feel free to
contact me at jscalise(@brewster-ma.gov. ’

Sincerely,
Maﬁse
Brewster Housing Coordinator
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		Text3: Housing Assistance Corporation

		Text4: Brewster, Chatham, Dennis, Eastham, Falmouth, Harwich, Mashpee, Orleans, and Provincetown

		Text5: Shawna Moos

		Text6: Vice President of Operations and Strategic Initiatives

		Text7: smoos@haconcapecod.org

		Text8: Smarter Cape Cod Partnership will support towns on Cape Cod that have adopted Accessory Dwelling Unit (ADU) bylaws, providing technical assistance and recommendations for improvement to homeowners and communities in constructing more ADUs in our region. Smarter Cape will also work with Housing Assistance to support towns that have not yet adopted the Cape Cod Commission's model ADU bylaw in getting it passed. 

Rose, Sandberg & Associates will support Housing Assistance's efforts in conducting a comprehensive marketing and PR campaign to encourage the creation of more ADUs in towns that have adopted bylaws that allow these apartments by right. 

Housing Assistance will also work with the nine Cape Cod municipalities (Brewster, Chatham, Dennis, Eastham, Falmouth, Harwich, Mashpee, Orleans, and Provincetown) that have adopted ADU bylaws by right to provide them the technical support they need to encourage homeowners to construct ADUs in their communities. We will work closely with municipalities that are further along, like Brewster, in identifying best practices for communities that have recently adopted or will be adopting new ADU bylaws. 


		Text9: Accessory Dwelling Unit (ADU) Technical Assistance & Promotion

		Text10: Housing Assistance is seeking funding through the License Plate Grant Program for its My Home Plus Home report, toolkit and program to support homeowners and towns throughout Barnstable County in the creation of more Accessory Dwelling Units. Funding will be used to provide technical assistance to homeowners and promotional materials and best practices to towns so they can streamline the development of more ADUs. This effort will include a comprehensive marketing plan to reach homeowners with information, education, and access to resources they need to construct an ADU on their property. 

		Text11: Barnstable County's Comprehensive Economic Development Strategy (CEDS) highlights the critical nature of addressing the Cape's housing crisis, noting that "nearly half of the region's population is projected to experience housing-cost stress in 2025, even for employees earning over the median household income. The existing supply of homes will not meet the community and economic needs of the region in the future; the region's housing stock must diversify." 

The 2019 CEDS identifies one of the ways to increase this diversity is through ADUs (page 72). This is a quicker and less costly method to add much-needed year-round rental inventory by utilizing existing properties. 

Housing Assistance has worked with advocates and municipalities in adopting the model ADU bylaw, created by the Cape Cod Commission, in their communities. 

Our agency is also finalizing a report that will document the potential to quickly and greatly alleviate our region's housing crisis by supporting the construction of small apartments in towns that have adopted ADU bylaws by right. We anticipate this report will be completed by the middle of October. One of the results of that report will be the creation of a toolkit that municipalities will be able to use to adopt best strategies for encouraging and supporting homeowners to construct ADUs on their properties. We estimate the toolkit will be finalized by the end of October. 

ADUs offer a number of benefits to both renters, including young professionals, young families, and our workforce, and homeowners. By supporting the creation of more ADUs, the Cape will add to the growing need for more year-round rentals. The Cape Cod Commission estimates as many as 4,600 apartments are needed in our region for households earning up to 100% of the Area Median Income (AMI). 

ADUs also gives homeowners, who may be buying their first home or are looking to affordably age in place, a revenue stream to be able to afford homeownership in a region where the cost of living is only increasing. 

In 2017, the Cape Cod Commission surveyed second homeowners, revealing a pent-up demand among this population to build an ADU on their properties. Survey results indicate interest in building around 350 ADUs or the equivalent of seven to 10 very large apartment buildings such as those built with Low-Income Housing Tax Credits (LIHTC). We seldom have have more than one or two LIHTC projects in development at a time in our region, and they take, on average, five years to build after financing is secured. Cape Cod also has limited land that can handle these large new buildings. ADU creation could have a tremendous impact on our inventory in a short time. This survey didn't include year-round residents where there is likely a similar demand for the creation of ADUs. One could extrapolate that if year-round homeowners are included in the estimate, more than 1,000 ADUs could be built in a few short years, with the proper support and under the right circumstances. 

While ADUs won't solve Cape Cod's housing crisis, they have the potential to make a significant impact for a relatively modest investment. In supporting local efforts to create ADUs across Cape Cod, we can achieve the CEDS goal of improving housing diversity and access across the region while minimizing impacts to natural resources by utilizing existing housing inventory.  


		Text12: Even prior to the pandemic, the Cape had a need for year-round rentals at all income levels. More than 58% of households in our region are housing cost-burdened, spending more than 35% of their income on housing alone. 

This problem can be witnessed in the vacancy rate in the town of Barnstable which is 1%. A healthy rate is 7%. Barnstable is not an anomaly. This is a problem that persists in every community on Cape Cod. 

Housing Assistance is currently in the midst of finalizing a report, My Home Plus One, which details the critical role of ADUs in improving housing affordability for homeowners and renters in our region. This report will look at what ADUs are; current housing conditions in Barnstable County; how ADUs are an effective tool to build workforce housing stock; the status of ADUs on Cape Cod; ADUs as an investment for homeowners; and conclusions and recommendations for increasing the number of ADUs across the region. We anticipate the report will be completed in mid-October. 

From this report, we plan on launching the next phase of our ADU program utilizing funding from the License Plate Grant Fund. 

This funding will be used to provide technical assistance to towns that have adopted ADU bylaws that encourage the creation of these apartments. We will also conduct an extensive marketing and PR campaign that will include public events, social media, press releases, exclusive media pitches, and training workshops for potential landlords and municipal officials. 

In 2018, Housing Assistance launched Rent 365, a new program that offered landlord support and a $1,000 incentive to homeowners to rent out their second homes for a minimum of one year. In one year, we were able to create 26 year-round rentals through this program. After surveying participants who expressed interested in the program, but did not participate, there were several factors that prevented them from taking the final step. This included upfront costs for creating an apartment and fear about not knowing how to become a successful landlord and select a reliable tenant. 

Our proposed program will help to address these concerns while eliminating confusion around the process of building a legal apartment on one's property. By eliminating as many potential hurdles as we can, we can ensure that towns can utilize ADUs to provide the housing that young families, young professionals, our workforce, and seniors need to live on Cape Cod. 

Without a proper mix of diverse housing choices, the Cape will lose the workforce that is essential to our economy. Recent stories in the local media have highlighted the difficulties that employers, including municipal fire, police and school departments, are having in recruiting people to fill jobs that are essential to this region. ADUs are one long-term solution to addressing the housing needs for our workforce. 

		Text13: Cape Cod has long had a critical shortage of year-round rentals. This has only been exacerbated due to the pandemic. With a soaring real estate market, we are witnessing more homeowners who rent out their homes choosing to sell them. This is further adding stress to the housing market for low- and middle-income year-round residents who cannot find affordable and attainable rentals. 

Supporting municipal efforts to encourage homeowners to create ADUs on their property will quickly and efficiently add much-needed inventory in addressing the housing crisis that has been exacerbated by the pandemic. While Cape Cod had a housing crisis before the pandemic hit, it has been worsened over the past year due to historic real estate prices and a dwindling rental market. More ADUs will relieve some of the added pressure that has been caused by the pandemic. 

		Text14: This project will put into place a deeper level of support for both municipalities who are seeking to add more housing inventory to address their community needs and homeowners who want to construct ADUs on their property as a way to generate income. In doing so, it will increase the number of rentals on Cape Cod which is needed now more than ever. 

The Cape Cod Commission has understood the important role that ADUs can have in addressing the region's housing needs. With its draft model ADU bylaw, it has given municipalities the framework they have needed to encourage the creation of more rentals in their towns. Through our advocacy efforts and outreach, Housing Assistance has pushed to get this model bylaw passed throughout the Cape. 

This proposed project is the next step in that effort. With ADUs allowed by right in nine Cape Cod towns, Housing Assistance wants to ensure that municipalities and homeowners have the support and resources they need to actually create ADUs without hitting roadblocks along the way. Funding for technical assistance and marketing will play an essential role in this next phase. 

In the Pacific Northwest, communities have made substantial investments in supporting the creation of ADUs. It has led to success in several communities, including Vancouver, Washington, where 40 ADUs were permitted in a 16-month period after the city approved a code that increased the flexibility for property owners interested in developing an ADU. By comparison, the city had permitted 85 ADUs over a 17-year period prior to the code change. This is just one example of how adopting ADU-friendly bylaws and supporting the construction of these apartments can pay dividends for a community. 

Constructing more ADUs on Cape Cod will help to address the economic effects of COVID-19 which has added more stress on the region's housing crisis. It will give young families, young professionals, our workforce, and seniors more options for housing and serve to alleviate the tension caused by rising real estate prices and decreasing rental inventory.  

		Text15: We are finalizing a report on ADUs that will serve as the launching point for this program. We anticipate that report will be completed in October at which point we would begin to work with municipalities and homeowners, providing them the technical assistance they need to construct ADUs. That support will be combined with a marketing campaign that will demystify the process for constructing ADUs. This will give homeowners the knowledge they need to understand the best route to constructing one on their property. 



		Task1: Complete ADU Report

		Task1Description: Initial research interviews have been conducted with officials of 10 of the 15 towns on Cape. A survey of best practices from the Cape and elsewhere in the country regarding ADUs has been completed. Findings and recommendations must now be compiled and edited into a narrative report with important data visualized with graphics.

Recommendations will include short-term town and county initiatives as well as long-term state and federal policy and funding support initiatives.

		Task1Deliverable: Printed and online version of the ADU report.

		Task1Date: October 15, 2021

		Task2: Create Toolkit and Launch Materials

		Task2Description: The toolkit and launch materials will include step-by-step instructions for what a town can do to make ADU construction easier, and how homeowners can get started on an ADU project with the help of town-by-town requirements, checklists, FAQs, and sample budgets.

		Task2Deliverable: Toolkit will contain a web page with links to resources including first-time landlord support information, PDF tip sheets and infographics for homeowners and towns, infographics, and examples of best-practice procedures. 

		Task2Date: October 31, 2021

		Task3: Marketing and Community Outreach

		Task3Description: We will promote the toolkit and report through press releases, emails to our 11,000 subscribers and more than 400 advocates and municipal officials, as well as social posts, and inclusion in our HACbeat newsletter. We will offer toolkit presentations to town building and other departments, and provide promotional materials that are easy for them to share. We will seek one town with excellent examples of ADU progress in which we can host a launch event and highlight good local examples of ADUs making a difference for local housing needs. 

		Task3Deliverable: Four month promotion program including face-to-face town and community meetings as well as traditional advertising, social media, and media relations.

		Task3Date: March 1, 2022

		Task4: Legislative and Budget Proposals

		Task4Description: Housing Assistance will prioritize securing support for the ADU program in our relationships with the state Department of Housing and Community Development (DHCD) and state and federal legislative delegation. This could include funding and legislation that would incentivize towns and homeowners to build ADUs.

		Task4Deliverable: Legislative and budget asks submitted to support ADU program, especially funding incentives for homeowners.

		Task4Date: June 30, 2022

		Task5: 

		Task5Description: 

		Task5Deliverable: 

		Task5Date: 

		StaffNameandTitleRow1: Alisa Magnotta, CEO

		HourlyRateRow1: 92.31

		HoursRow1: 25

		TotalProjectCostRow1: 2307.75

		AmountRequestedRow1: 

		MatchRow1: 

		StaffNameandTitleRow2: Shawna Moos, Vice President of Strategic Initiatives

		HourlyRateRow2: 54.95

		HoursRow2: 50

		TotalProjectCostRow2: 2747.5

		AmountRequestedRow2: 

		MatchRow2: 

		StaffNameandTitleRow3: David Quinn, Director of Housing Development and Planning

		HourlyRateRow3: 39.23

		HoursRow3: 40.00

		TotalProjectCostRow3: 1569.1999999999998

		AmountRequestedRow3: 

		MatchRow3: 

		StaffNameandTitleRow4: Chris Kazarian, Media and Marketing Manager

		HourlyRateRow4: 28.02

		HoursRow4: 40.00

		TotalProjectCostRow4: 1120.8

		AmountRequestedRow4: 

		MatchRow4: 

		StaffNameandTitleRow5: 

		HourlyRateRow5: 

		HoursRow5: 

		TotalProjectCostRow5: 0

		AmountRequestedRow5: 

		MatchRow5: 

		StaffNameandTitleRow6: 

		HourlyRateRow6: 

		HoursRow6: 

		TotalProjectCostRow6: 0

		AmountRequestedRow6: 

		MatchRow6: 

		StaffNameandTitleRow7: 

		HourlyRateRow7: 

		HoursRow7: 

		TotalProjectCostRow7: 0

		AmountRequestedRow7: 

		MatchRow7: 

		StaffNameandTitleRow8: 

		HourlyRateRow8: 

		HoursRow8: 

		TotalProjectCostRow8: 0

		AmountRequestedRow8: 

		MatchRow8: 

		TotalPersonnel_Hours: 155

		TotalPersonnel_TotalProjectCost: 7745.25

		TotalPersonnel_AmountRequested: 0

		TotalPersonnel_Match: 0

		FringePercentage: 
30

		Fringe_TotalProject: 2323.58

		Fringe_AmountRequested: 

		Fringe_Match: 

		Total_ProjectCost: 10068.83

		Total_AmountRequested: 0

		Total_Match: 0

		Staff Name and TitleRow1: Alisa Magnotta, Chief Executive Officer

		TasksResponsibilitiesRow1: Oversight of project team to ensure focus on strategic goal of project: creation of a report, toolbox, and outreach program that make it easier for towns to promote construction of ADUs, and make it easier for homeowners to build them.  

		Staff Name and TitleRow2: Shawna Moos, VP of Strategic Initiatives

		TasksResponsibilitiesRow2: Direct report writing, toolbox production, and communications plan to ensure greatest clarity, impact, and reach of the project. Steward strategic relationships and partnerships to enhance sharing of project tools and information. 

		Staff Name and TitleRow3: David Quinn, Director of Housing Development and Planning

		TasksResponsibilitiesRow3: Review and provide expert input on report and toolkit content. As needed, solicit additional input from town building departments, contractors and potential landlords regarding toolkit development and outreach. 

		Staff Name and TitleRow4: Chris Kazarian, Media and Marketing Manager

		TasksResponsibilitiesRow4: Responsible for overall communication plan and material distribution, including press releases and media relations, email campaigns, advertising, social and website content and outreach.

		Staff Name and TitleRow5: 

		TasksResponsibilitiesRow5: 

		Staff Name and TitleRow6: 

		TasksResponsibilitiesRow6: 

		Staff Name and TitleRow7: 

		TasksResponsibilitiesRow7: 

		Staff Name and TitleRow8: 

		TasksResponsibilitiesRow8: 

		Amount RequestedPersonnelLabor from Staffing Plan: 10068.83

		Match Amount optionalPersonnelLabor from Staffing Plan: 

		Total Project CostPersonnelLabor from Staffing Plan: 10068.83

		Budget NarrativePersonnelLabor from Staffing Plan: 

		Amount RequestedFringe Benefits from Staffing Plan: 

		Match Amount optionalFringe Benefits from Staffing Plan: 2323.58

		Total Project CostFringe Benefits from Staffing Plan: 2323.58

		Budget NarrativeFringe Benefits from Staffing Plan: 

		Amount RequestedTravel: 

		Match Amount optionalTravel: 

		Total Project CostTravel: 0

		Budget NarrativeTravel: 

		Amount RequestedEquipment: 

		Match Amount optionalEquipment: 

		Total Project CostEquipment: 0

		Budget NarrativeEquipment: 

		Amount RequestedSupplies: 7500

		Match Amount optionalSupplies: 

		Total Project CostSupplies: 7500

		Budget NarrativeSupplies: Landlord recruitment mailings, marketing, printing

		Amount RequestedContractualConsulting: 3000

		Match Amount optionalContractualConsulting: 7200

		Total Project CostContractualConsulting: 10200

		Budget NarrativeContractualConsulting: $3,000 requested for graphic designer for report, toolkit and infographics; $4,000 match paid to public relations town engagement consultants; $3,200 match 
for report writer

		Amount RequestedOther: 

		Match Amount optionalOther: 

		Total Project CostOther: 0

		Budget NarrativeOther: 

		Amount RequestedTotal Direct Cost: 20568.83

		Match Amount optionalTotal Direct Cost: 9523.58

		Total Project CostTotal Direct Cost: 30092.41

		Budget NarrativeTotal Direct Cost: 

		Amount RequestedIndirect Costs: 1050

		Match Amount optionalIndirect Costs: 

		Total Project CostIndirect Costs: 1050

		Budget NarrativeIndirect Costs: 

		Amount RequestedTotal: 21618.83

		Match Amount optionalTotal: 9523.58

		Total Project CostTotal: 31142.41

		Budget NarrativeTotal: 






BARNSTABLE COUNTY FY22 LICENSE PLATE
GRANT PROGRAM APPLICATION

COVID-19 RECOVERY AND RESILIENCY PROJECTS

MAY 2021

The Cape Cod Commission (Commission), on behalf of Barnstable County and the Barnstable County
Economic Development Council (BCEDCQ), is seeking proposals from local or regional governmental or
nonprofit agencies for projects that support recovery efforts from the COVID-19 pandemic and
resiliency to such impacts in the future.

Approximately $150,000 has been allocated for grants up to $25,000 in FY22. Funds will be provided on
a reimbursement basis. Match funds are not required but are considered during application scoring.
The full request for proposals, including evaluation criteria, is available at this link:
https://capecodcommission.org/our-work/license-plate-grant/

Submission Requirements

All applications are to be submitted as a pdf by e-mail to bcedc@barnstablecounty.org. Applicants are
required to fill out each section of the application (contact information, project information, scope of
work, budget, and staffing plan) on the following pages and attach letters of support from project
partners completing any work on the grant.

Applications are due no later thanJuly 15,2021 (extended from July 9). Selected applicants will be
notified in August 2021.

CAPE COD
COMMISSION
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FY22 Barnstable County
License Plate Grant Program Application

CONTACT INFORMATION

Organization Name: | ower Cape Cod Community Development Corporation dba Comm
Location: 3 Main Street Mercantile, Unit 7, Eastham, MA 02642

Project Manager:

Name Ann C. Robinson

Title  Chief Program Officer
Email ann@capecdp.org

Project Partners:
For each project partner, please provide a short description of their role in implementing the project. If you need more
space, please attach an additional sheet.

The Community Development Partnership (CDP) continues to collaborate with WE
CAN to provide workshops on marketing and human resource topics using local
providers to lead the workshops. WE CAN also provides one-on-one legal
consultations for small business owners. The CDP has sent a letter to area

PROJECT INFORMATION

Name of Project: Small Business Support

Brief Project Description (100 words):

The CDP is requesting $25,000 in support of business & credit services to assist
primarily low-to-moderate income business owners continuing to recover from the
effects of the global health pandemic. Through educational workshops, one-on-one
technical assistance, and financing, the CDP will help stabilize and strengthen area
business.

How does the project align with the 2019 Regional CEDS Goals and/or CEDS Action Plan:

The CDP leads the Lower Cape in building a diverse year-round community of people
who can afford to live, work and thrive here. The CDP promotes, develops and
manages affordable housing; nurtures the launch and growth of small businesses; and
facilitates collaboration with business, non-profit and government for the benefit of low-
and moderate-income (LMI) residents. The CDP serves businesses located in the
eight towns of the Lower Cape region. We focus on small scale enterprises with a
competitive regional advantage, especially traditional and renewable resource-based
industries, such as fishing/aquaculture, agriculture, artists/artisans and locally owned
hospitality businesses.

The CDP has extensive experience in providing training, technical assistance and
access to canital for small huisinesses in the reaion. Over the nast 25 vears. the CDP’
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How does this project help diversify the regional economy, advance economic resiliency, and achieve
long-term economic sustainability in the region?

Providing business counseling and finance maintains existing businesses and jobs but
also allows for growth, resulting in an increased number of jobs and increased income for
the business owner and employees.

To improve resiliency, technical assistance (TA) counseling will be provided in several
areas related to recovery from the effects of the pandemic and to plan for future
contingencies. The CDP will help businesses prepare disaster business continuity plans,
looking at not only health-related emergencies but also natural disasters such as
blizzards. floods. hurricanes and tornadoes. The Lower Cabe is especiallv nrone to

What specific pandemic-induced economic development needs/priorities will this project address?

Although many Lower Cape businesses used Economic Injury Disaster Loans and PPP
benefits to pay for past expenses, many still need assistance to access the various state
and federal grant and loan programs. Business owners have identified the need for
marketing to increase business and get prior customers to return. Business owners are
not necessarily savvy about the various ways to market their product or service and need
TA to help them determine the most effective ways to do so.

Businesses continue to need to manage limits on occupancy and follow other safety
protocols. TA in this area can keep them aporised of the necessarv and continuallv
What is the anticipated impact of this project on these economic development needs/priorities? How will
this project support Cape Cod's response and resilience to the economic effects of COVID-19?

Our goal is to help businesses recover from the lingering effects of COVID-19. Business
owners are seeking education and advice that will help them learn and adopt best
practices for the evolving economic environment and the ongoing housing crisis that is
making it difficult for businesses to be properly staffed. The CDP’ s business
development activities are designed to help entrepreneurs develop stronger business
operations, develop contingency plans, increase access to capital, access new markets
and strengthen local connections among producers, distributors and consumers.

Are there any anticipated challenges to implementing the project within 12 months of the award date? If
the grant is awarded in August 2021, would the project be ready to be implemented?

none anticipated.
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SCOPE OF WORK & PROJECT TIMELINE

Please fill in the task name, a brief description, and the deliverable/final product. If you have more than 5 tasks,
please attach an additional sheet, not to exceed one page.

Task1:  Training

Description: Educational workshops will be offered by the CDP to respond to the needs of local small
businesses. The CDP also partners with SCORE and WE CAN on their workshops.
Participants are eligible to receive additional TA to address specific needs that will help
them start, pivot, stabilize or grow their businesses. The following workshops will be
offered:

OuickBooks® for Deskton and OuickBooks Online — Fach five-hour workshon will
Deliverable:  gqycational Workshops

Estimated Completion Date: SPring 2022

Task 2:  Professional Services Grant

Description: The CDP will pay one-half of the professional service fee to a maximum grant of $2,500.
The grants are available to businesses which meet the eligibility requirements regarding
number of employees and revenue, and have received a loan or TA, or attended a
workshop.

Deliverable: Financing

Estimated Completion Date: June 2022

Task 3: Technical Assistance

Description: pescription: Small Business Technical Assistance (TA): In collaboration with SCORE, the
CDP provides general technical assistance to small business owners each month. SCORE
mentors meet one-on-one with business owners to provide guidance on best business
practices, including record keeping, sales and marketing, financial management, and staff
recruitment and retention. Clients may sign up for additional TA from the CDP to qualify for
support funded by this proposal. In addition to this general training, specialized TA is also

Deliverable: Counseling

Estimated Completion Date: June 2022
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Task 4:

Description:

Deliverable:

Estimated Completion Date:

Task 5:

Description:

Deliverable:

Estimated Completion Date:
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STAFFING PLAN

For each individual participating in this project, please share their name, title, associated hourly rate, and
number of hours. If you need additional space, please attach an additional sheet, not to exceed one page.

) Hourly Number | Total Project Amount Match
Staff Name and Title Rate of Hours Cost Requested Amount
Example: Jane Doe $25.00 15 $375.00 $281.25 $93.75
ANN C ROBINSON
Chief Program Officer $45.72 24.00| $1,097.28 $0.00 1,097.28
PAM ANDERSEN
Director of Business & Credit Programs $34.50 60.00 $2,070.00 $0.00 2.070.00
NEW HIRE
Manager, Business & Credit Programs $31.88| 1,500.00 $47,820.00| $25,000.00| 22,820.00
$0.00
$0.00
$0.00
$0.00
$0.00
Total Personnel 1,584.00| $50,987.28| $25,000.00 $25,987.28
Fringe (enter fringe rate as percent): 33 %
TOTAL: 50,987.28 25,000.00| $25,987.28

Please list the tasks that each staff member/volunteer will participate in on the following page.
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Staff Name and Title

Tasks/Responsibilities

Ann C Robinson
Chief Program Officer

Ann will oversee the project. Ann has been with the Community
Development Partnership (CDP) for four years.

Pam Andersen
Director Business & Credit Programs

Pam has worked at the CDP for ten years and provides one-on-one

technical assistance to business owners, is the CDP’ s expert on fishing
guota allocation, and is responsible for data collection/analysis.

New Hire
Manager of Business Programs

Will provide TA in several areas related to recovery from the effects of the
pandemic and plan for future contingencies. Will help

businesses prepare disaster business continuity; develop marketing
initiatives; develop good cash flow management. Conduct outreach to the
Caribbean and Eastern European communities as a way of

identifying small businesses that are owned by members of these lesser
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BUDGET

Please fill in all budget categories relevant for your proposed project, including a brief description of the funds
requested. The total amount requested should equal the total amount noted in the scope of work (see last

section). All project expenses are provided on a reimbursement basis.

Match .
Category Amount Amount Total Project Budget Narrative
Requested . Cost
(optional)
i i i 0,
Personnel/Labor -kl;ir:gsgtri?r?é will cover approximately 75% of the new
) $ 25,000.00 $ 25,987.28 $50,987.28 '
(from Staffing Plan)
Fringe Benefits
) $ 0.00
(from Staffing Plan)
Travel $0.00
Equipment $0.00
Supplies $0.00
Contractual/Consulting $0.00
Other $0.00
Total Direct Cost $25,000.00| $25,987.28| $50,987.28
Indirect Costs* $0.00
Total $ 25,000.00 $ 25,987.00 $50,987.28

*Maximum of 10% of project direct cost unless the project applicant has a Negotiated Indirect Cost Rate

Agreement.
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		Amount RequestedPersonnelLabor from Staffing Plan: 25000

		Match Amount optionalPersonnelLabor from Staffing Plan: 25987.28

		Total Project CostPersonnelLabor from Staffing Plan: 50987.28

		Budget NarrativePersonnelLabor from Staffing Plan: This grant will cover approximately 75% of the new hire's time.

		Amount RequestedFringe Benefits from Staffing Plan: 

		Match Amount optionalFringe Benefits from Staffing Plan: 

		Total Project CostFringe Benefits from Staffing Plan: 0

		Budget NarrativeFringe Benefits from Staffing Plan: 

		Amount RequestedTravel: 

		Match Amount optionalTravel: 

		Total Project CostTravel: 0

		Budget NarrativeTravel: 

		Amount RequestedEquipment: 

		Match Amount optionalEquipment: 

		Total Project CostEquipment: 0

		Budget NarrativeEquipment: 

		Amount RequestedSupplies: 

		Match Amount optionalSupplies: 

		Total Project CostSupplies: 0

		Budget NarrativeSupplies: 

		Amount RequestedContractualConsulting: 

		Match Amount optionalContractualConsulting: 

		Total Project CostContractualConsulting: 0

		Budget NarrativeContractualConsulting: 

		Amount RequestedOther: 

		Match Amount optionalOther: 

		Total Project CostOther: 0

		Budget NarrativeOther: 

		Amount RequestedTotal Direct Cost: 25000

		Match Amount optionalTotal Direct Cost: 25987.28

		Total Project CostTotal Direct Cost: 50987.28

		Budget NarrativeTotal Direct Cost: 

		Amount RequestedIndirect Costs: 

		Match Amount optionalIndirect Costs: 

		Total Project CostIndirect Costs: 0

		Budget NarrativeIndirect Costs: 

		Amount RequestedTotal: 25000

		Match Amount optionalTotal: 25987

		Total Project CostTotal: 50987.28

		Budget NarrativeTotal: 

		Text3: Lower Cape Cod Community Development Corporation dba Community Development Partnership

		Text4: 3 Main Street Mercantile, Unit 7, Eastham, MA 02642

		Text5: Ann C. Robinson

		Text6: Chief Program Officer

		Text7: ann@capecdp.org

		Text8: The Community Development Partnership (CDP) continues to collaborate with WE CAN to provide workshops on marketing and human resource topics using local providers to lead the workshops. WE CAN also provides one-on-one legal consultations for small business owners. The CDP has sent a letter to area accountants and bookkeepers to remind them of the services that we offer which could benefit their clients. Bankers routinely refer businesses to the CDP, not only for assistance in applying for economic recovery programs but also for the microloans that the CDP offers.



The CDP works with SCORE mentors to provide one-on-one counseling to meet clients' individual needs. All meetings have been by video since the advent of the pandemic. SCORE will resume monthly in-person meetings at the CDP offices in the fall.



We also collaborate with EforAll and Cape Cod Young Professionals. Staff has read applications for EforAll's pitch contests and participated as a judge. Additionally, we have been a participant on a panel discussing fundraising for new businesses.



		Text9: Small Business Support

		Text10: The CDP is requesting $25,000 in support of business & credit services to assist primarily low-to-moderate income business owners continuing to recover from the effects of the global health pandemic. Through educational workshops, one-on-one technical assistance, and financing, the CDP will help stabilize and strengthen area business.  

		Text11: The CDP leads the Lower Cape in building a diverse year-round community of people who can afford to live, work and thrive here. The CDP promotes, develops and manages affordable housing; nurtures the launch and growth of small businesses; and facilitates collaboration with business, non-profit and government for the benefit of low- and moderate-income (LMI) residents. The CDP serves businesses located in the eight towns of the Lower Cape region. We focus on small scale enterprises with a competitive regional advantage, especially traditional and renewable resource-based industries, such as fishing/aquaculture, agriculture, artists/artisans and locally owned hospitality businesses.  

The CDP has extensive experience in providing training, technical assistance and access to capital for small businesses in the region. Over the past 25 years, the CDP’s loan programs have provided over $3.6 million in loan capital to 223 small businesses. In addition, 2,500 businesses have received training and/or technical assistance. Last year, CDP staff helped over 50 businesses determine which federal emergency relief programs were appropriate and assisted with the applications.

The strategic initiatives described in this proposal are aligned with the 2019 Cape and Islands Comprehensive Economic Development Strategy. The CDP participated in the CEDS update last year and is specifically mentioned as a partner in four of the plan initiatives. Currently, one of the primary economic development goals is to preserve existing jobs within several targeted industries in the region and to create regional value.



		Text12: Providing business counseling and finance maintains existing businesses and jobs but also allows for growth, resulting in an increased number of jobs and increased income for the business owner and employees.  



To improve resiliency, technical assistance (TA) counseling will be provided in several areas related to recovery from the effects of the pandemic and to plan for future contingencies. The CDP will help businesses prepare disaster business continuity plans, looking at not only health-related emergencies but also natural disasters such as blizzards, floods, hurricanes and tornadoes. The Lower Cape is especially prone to coastal flooding and hurricanes, events which are only likely to increase with global warming. 



To help achieve long-term economic sustainability, we will work with businesses to develop good cash flow management, more robust marketing initiatives and strategies for selling online. 



This year we will conduct outreach to the Caribbean and Eastern European communities as a way of identifying small businesses that are owned by members of these communities. These two groups comprise the largest immigrant communities on the Lower Cape. At present, the CDP has limited contacts within these communities and intends to use these contacts to broaden our outreach.



		Text13: Although many Lower Cape businesses used Economic Injury Disaster Loans and PPP benefits to pay for past expenses, many still need assistance to access the various state and federal grant and loan programs. Business owners have identified the need for marketing to increase business and get prior customers to return. Business owners are not necessarily savvy about the various ways to market their product or service and need TA to help them determine the most effective ways to do so.



Businesses continue to need to manage limits on occupancy and follow other safety protocols. TA in this area can keep them apprised of the necessary and continually changing regulations, and how best to meet them.





Each summer Cape Cod businesses have difficulty finding employees. This year the problem has been exacerbated by COVID-19. Housing and immigration restrictions, in addition to a lack of childcare, continue to place a strain on local businesses. J-1 visas are significantly reduced for grocery store clerks, restaurant wait staff, and hotel/motel housekeeping. Limits on H-2B visas have reduced the availability of qualified trained kitchen help including chefs and line cooks; almost every business has a help wanted sign posted. 



The Lower Cape has always had a shortage of temporary workforce housing, but the booming real estate market has severely impacted the rental market. While some people are moving into their part-time residences full-time, others are renting through vacation rental sites, such as Air BnB, taking needed rental inventory for housing for temporary employees off the market. Due to the lack of employees, many businesses have reduced their hours and cut back on the number of days a week they are open. This is happening during the prime summer season when these businesses make all their income for the year.  



		Text14: Our goal is to help businesses recover from the lingering effects of COVID-19.  Business owners are seeking education and advice that will help them learn and adopt best practices for the evolving economic environment and the ongoing housing crisis that is making it difficult for businesses to be properly staffed. The CDP’s business development activities are designed to help entrepreneurs develop stronger business operations, develop contingency plans, increase access to capital, access new markets and strengthen local connections among producers, distributors and consumers. 

		Text15: none anticipated.

		TasksResponsibilitiesRow1: Ann will oversee the project. Ann has been with the Community Development Partnership (CDP) for four years.

		Staff Name and TitleRow2: Pam Andersen

Director Business & Credit Programs



		TasksResponsibilitiesRow2: Pam has worked at the CDP for ten years and provides one-on-one technical assistance to business owners, is the CDP’s expert on fishing quota allocation, and is responsible for data collection/analysis.

		Staff Name and TitleRow3: New Hire

Manager of Business Programs



		TasksResponsibilitiesRow3: Will provide TA in several areas related to recovery from the effects of the pandemic and plan for future contingencies. Will help

businesses prepare disaster business continuity; develop marketing initiatives; develop good cash flow management. Conduct outreach to the Caribbean and Eastern European communities as a way of

identifying small businesses that are owned by members of these lesser served communities.



		Staff Name and TitleRow4: 

		TasksResponsibilitiesRow4: 

		Staff Name and TitleRow5: 

		TasksResponsibilitiesRow5: 

		Staff Name and TitleRow6: 

		TasksResponsibilitiesRow6: 

		Staff Name and TitleRow7: 

		TasksResponsibilitiesRow7: 

		Staff Name and TitleRow8: 

		TasksResponsibilitiesRow8: 

		Task1: Training

		Task1Description: Educational workshops will be offered by the CDP to respond to the needs of local small businesses. The CDP also partners with SCORE and WE CAN on their workshops. Participants are eligible to receive additional TA to address specific needs that will help them start, pivot, stabilize or grow their businesses. The following workshops will be offered:

QuickBooks® for Desktop and QuickBooks Online – Each five-hour workshop will introduce business owners to a tool they can use to evaluate costs and sales throughout the year rather than just at tax time. Topics will include practical tips on record keeping, how to read financial reports, how to determine if the business is making money, and how to write a budget and compare planned financial projections to actuals. 

Law for Small Business – In this series of four workshops, attorneys will discuss the various legal aspects of employment, human resources and business formation. The purpose of the sessions is to inform business owners of their legal obligations, especially regarding COVID-19. 

Web-Based Marketing for Small Business- This four session workshop series provides participants with skills and tips in website design, social media, search engine optimization and how to write for the web most effectively. 

Doing Business Online - With fewer customers physically going to business establishments, how can businesses pivot to online trade? This workshop will provide participants with all the information they need for establishing online retail sales.



		Task1Deliverable: Educational Workshops

		Task1Date: Spring 2022

		Task2: Professional Services Grant

		Task2Description: The CDP will pay one-half of the professional service fee to a maximum grant of $2,500. The grants are available to businesses which meet the eligibility requirements regarding number of employees and revenue, and have received a loan or TA, or attended a workshop.

		Task2Deliverable: Financing

		Task2Date: June 2022

		Task3: Technical Assistance

		Task3Description: Description: Small Business Technical Assistance (TA): In collaboration with SCORE, the CDP provides general technical assistance to small business owners each month. SCORE mentors meet one-on-one with business owners to provide guidance on best business practices, including record keeping, sales and marketing, financial management, and staff recruitment and retention. Clients may sign up for additional TA from the CDP to qualify for support funded by this proposal. In addition to this general training, specialized TA is also offered to fishermen (including lobster, groundfish and shellfish) to assist in adoption of best business management practices and procurement of loans, when appropriate, to be competitive in today’s market. Fishermen seek TA to start, grow or stabilize their operations with record keeping, access to capital, and development of new markets for their seafood products.

		Task3Deliverable: Counseling

		Task3Date: June 2022

		Task4: 

		Task4Description: 

		Task4Deliverable: 

		Task4Date: 

		Task5: 

		Task5Description: 

		Task5Deliverable: 

		Task5Date: 

		FringePercentage: 

33

		Fringe_TotalProject: 

		Fringe_AmountRequested: 

		Fringe_Match: 

		Total_ProjectCost: 50987.28

		Total_AmountRequested: 25000

		Total_Match: 25987.28

		TotalPersonnel_Hours: 1584

		TotalPersonnel_AmountRequested: 25000

		TotalPersonnel_Match: 25987.28

		Staff Name and TitleRow1: Ann C Robinson

Chief Program Officer



		StaffNameandTitleRow1: ANN C ROBINSON

Chief Program Officer

		StaffNameandTitleRow3: NEW HIRE

Manager, Business & Credit Programs

		StaffNameandTitleRow4: 

		StaffNameandTitleRow2: PAM ANDERSEN

Director of Business & Credit Programs

		StaffNameandTitleRow5: 

		StaffNameandTitleRow6: 

		StaffNameandTitleRow7: 

		StaffNameandTitleRow8: 

		HourlyRateRow1: 45.72

		HourlyRateRow2: 34.50

		HourlyRateRow3: 31.88

		HourlyRateRow4: 

		HourlyRateRow5: 

		HourlyRateRow6: 

		HourlyRateRow7: 

		HourlyRateRow8: 

		TotalProjectCostRow1: 1097.28

		TotalProjectCostRow2: 2070

		TotalProjectCostRow3: 47820

		TotalProjectCostRow4: 0

		TotalProjectCostRow5: 0

		TotalProjectCostRow6: 0

		TotalProjectCostRow7: 0

		TotalProjectCostRow8: 0

		AmountRequestedRow1: 0

		AmountRequestedRow2: 0

		AmountRequestedRow3: 25000

		AmountRequestedRow4: 

		AmountRequestedRow5: 

		AmountRequestedRow6: 

		AmountRequestedRow7: 

		AmountRequestedRow8: 

		MatchRow1: 1097.28

		MatchRow2: 2070

		MatchRow3: 22820

		MatchRow4: 

		MatchRow5: 

		MatchRow6: 

		MatchRow7: 

		MatchRow8: 

		TotalPersonnel_TotalProjectCost: 50987.28

		HoursRow1: 24

		HoursRow2: 60

		HoursRow3: 1500

		HoursRow4: 

		HoursRow5: 

		HoursRow6: 

		HoursRow7: 

		HoursRow8: 






BARNSTABLE COUNTY FY22 LICENSE PLATE
GRANT PROGRAM APPLICATION

COVID-19 RECOVERY AND RESILIENCY PROJECTS

MAY 2021

The Cape Cod Commission (Commission), on behalf of Barnstable County and the Barnstable County
Economic Development Council (BCEDCQ), is seeking proposals from local or regional governmental or
nonprofit agencies for projects that support recovery efforts from the COVID-19 pandemic and
resiliency to such impacts in the future.

Approximately $150,000 has been allocated for grants up to $25,000 in FY22. Funds will be provided on
a reimbursement basis. Match funds are not required but are considered during application scoring.
The full request for proposals, including evaluation criteria, is available at this link:
https://capecodcommission.org/our-work/license-plate-grant/

Submission Requirements

All applications are to be submitted as a pdf by e-mail to bcedc@barnstablecounty.org. Applicants are
required to fill out each section of the application (contact information, project information, scope of
work, budget, and staffing plan) on the following pages and attach letters of support from project

partners completing any work on the grant.

Applications are due no later than July 9, 2021. Selected applicants will be notified in August 2021.
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FY22 Barnstable County
License Plate Grant Program Application

CONTACT INFORMATION

Organization Name: Town of Harwich, Department of Public Works
Location: Harwich

Project Manager:

Name Lincoln Hooper
Title  DPW Director
Email |hooper@harwichdpw.com

Project Partners:

For each project partner, please provide a short description of their role in implementing the project. If you need more
space, please attach an additional sheet.

PROJECT INFORMATION

Name of Project: Old Colony Rail Trail at Oak Street Safety Improvement

Brief Project Description (100 words):

The proposed project seeks to address safety with further enhance and improve
visibility of the Old Colony Rail Trail crossing on Oak St by installing a crossing
beacon. With close proximity to Harwich Center, several recreational fields (Brooks
Park), Monomoy Regional High School, and Community Center the beacon will
increase safety for vulnerable users, such as children and students. Improvements at
this and other rail trail crossings have been championed by the Harwich Bicycle

CAammittnn anAd Aara ~nncictant anainh CAantAar ravsitalizatinn AffAarte

How does the project align with the 2019 Regional CEDS Goals and/or CEDS Action Plan:

The project aligns with the 2019 CEDS goal of Capital Facilities and Infrastructure by
supporting the regional need of a complete multi-modal transportation system and the
development of a safe, connected regional multi-use path network. Additionally, the
project also aligns with the 2019 CEDS goal of protecting Natural Systems by
enhancing the rail trail as a key recreational asset. Finally ,Harwich Center has many of
the characteristics of a community activity center and is home to many local
businesses. Consistent with the CEDS Comprehensive and Activity Center Planning
Projects goals, the Town of Harwich has been actively working plan for and implement
infrastructure improvements needed to make Harwich Center a safe, walkable village
center.
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How does this project help diversify the regional economy, advance economic resiliency, and achieve
long-term economic sustainability in the region?

The Old Colony Rail Trail is located in vicinity of the Harwich Center Initiative Plan. The
Plan aims to stimulate the economic vitality of Harwich Center and improve the area to
support walkability, sustainability and result in a vibrant and cohesive village. Further
safety enhancements of the Old Colony Rail Trail support the overall economic
development strategy for Harwich Center by enhancing the multi-modal infrastructure.
Additionally, based on a MassTrails shared use path study (June 2021), the Cape Cod
Rail Trail results in the creation of 99 jobs, $1.5M in taxes and a total economic impact of
$9.2M.

What specific pandemic-induced economic development needs/priorities will this project address?

During the COVID-19 pandemic, rail trails across Cape Cod saw an increase in usage as
they became an safe way for Cape residents to experience recreational activities in a safe
manner. With workplaces and schools closed and reduced parking capacity at beaches,
the bike path allowed residents to use bicycles are an alternative mode of transportation.
Specifically on the Old Colony Rail Trail, there was an 2.5 percent increase recorded in
2020 user counts compared to 2019. The project will enhance safety at the unsignalized
crossing of the Old Colony Rail Trail due to the increased usage and appeal of the Old
Colony Rail Trail and a well-used route to local schools.

What is the anticipated impact of this project on these economic development needs/priorities? How will
this project support Cape Cod's response and resilience to the economic effects of COVID-19?

The project will support the long-term goal of having a complete shared use path system
from Woods Hole to Provincetown and providing users with options to enjoy Cape Cod
without the need to use a vehicle. As the volume of path users will grow with the addition
of newer sections of the rail trail/path to be built, there will be an increase in users on the
regional paths and additional safety measures, such as these warning beacons, will
enhance the experience and safety. Long term the project will also support the Harwich
Center Initiative Plan which seeks to revitalize the area and access to local bussineses in
the are.

Are there any anticipated challenges to implementing the project within 12 months of the award date? If
the grant is awarded in August 2021, would the project be ready to be implemented?

The are no anticipated challenges with implementing the project with 12 months of award.
In consultation with the Harwich Bicycle Committee and at the direction of the Board of
Selectmen, the Department of Public works has completed similar installations each of
the past several years in an effort to improve safety at trail crossing throughout the town.
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SCOPE OF WORK & PROJECT TIMELINE

Please fill in the task name, a brief description, and the deliverable/final product. If you have more than 5 tasks,
please attach an additional sheet, not to exceed one page.

Task 1. Procure and Install Crossing Beacon Equipment

Description: Equipment to be procured by the Town of Harwich consistent with past projects.

Installation to be completed by DPW staff with experience with this equipment.

Deliverable: . .
Completed installation

Estimated Completion Date: April/May 2022

Task 2:

Description:

Deliverable:

Estimated Completion Date:

Task 3:

Description:

Deliverable:

Estimated Completion Date:
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Task 4:

Description:

Deliverable:

Estimated Completion Date:

Task 5:

Description:

Deliverable:

Estimated Completion Date:
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STAFFING PLAN

For each individual participating in this project, please share their name, title, associated hourly rate, and
number of hours. If you need additional space, please attach an additional sheet, not to exceed one page.

oy | e | Togprea | e | e
Example: Jane Doe $25.00 15 $375.00 $281.25 $93.75
All tasks to be completed by DPW staff as an in-kind
match $ 35.00 25.00 $ 875.00 $0.00 825.00
$0.00 $0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Total Personnel 25.00 $ 875.00 $0.00 $ 825.00
Fringe (enter fringe rate as percent): %
TOTAL: 875.00 0.00 $825.00

Please list the tasks that each staff member/volunteer will participate in on the following page.
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Staff Name and Title Tasks/Responsibilities

Lincoln Hooper, DPW Director Project Coordinator

Sean Libby, Facilities Manager Project Manager
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BUDGET

Please fill in all budget categories relevant for your proposed project, including a brief description of the funds
requested. The total amount requested should equal the total amount noted in the scope of work (see last

section). All project expenses are provided on a reimbursement basis.

Match .
Category Amount Amount Total Project Budget Narrative
Requested . Cost
(optional)
Personnel/Labor DPW staff time will be provided as an in-kind match for
, 0.00 875.00 875.00 | the grant.
(from Staffing Plan) ¥ 5 5
Fringe Benefits
, 0.00 394.00 394.00
(from Staffing Plan) ¥ 5 5
Travel $0.00
Estimate based on bids for comparable equipment from
Equipment $ 17,000.00 $ 17,000.00 | 2020 with adjustments for price inflation.
Supplies $0.00
Contractual/Consulting $0.00
Other $0.00
Total Direct Cost $17,000.00 $1,269.00| $18,269.00
Indirect Costs* $0.00
Total $17,000.00 $875.00( $18,269.00

*Maximum of 10% of project direct cost unless the project applicant has a Negotiated Indirect Cost Rate

Agreement.
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BARNSTABLE COUNTY FY22 LICENSE PLATE
GRANT PROGRAM APPLICATION

COVID-19 RECOVERY AND RESILIENCY PROJECTS

MAY 2021

The Cape Cod Commission (Commission), on behalf of Barnstable County and the Barnstable County
Economic Development Council (BCEDCQ), is seeking proposals from local or regional governmental or
nonprofit agencies for projects that support recovery efforts from the COVID-19 pandemic and
resiliency to such impacts in the future.

Approximately $150,000 has been allocated for grants up to $25,000 in FY22. Funds will be provided on
a reimbursement basis. Match funds are not required but are considered during application scoring.
The full request for proposals, including evaluation criteria, is available at this link:
https://capecodcommission.org/our-work/license-plate-grant/

Submission Requirements

All applications are to be submitted as a pdf by e-mail to bcedc@barnstablecounty.org. Applicants are
required to fill out each section of the application (contact information, project information, scope of
work, budget, and staffing plan) on the following pages and attach letters of support from project

partners completing any work on the grant.

Applications are due no later than July 9, 2021. Selected applicants will be notified in August 2021.

CAPE COD
COMMISSION




https://capecodcommission.org/our-work/license-plate-grant/

mailto:bcedc@barnstablecounty.org
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FY22 Barnstable County
License Plate Grant Program Application

CONTACT INFORMATION

Organization Name: Entrepreneurship for All Cape Cod
Location: 100 Independence Dr., Suite 7-217, Hyannis MA 02601

Project Manager:

Name Christin Marshall
Title  Executive Director
Email christin@eforall.org

Project Partners:
For each project partner, please provide a short description of their role in implementing the project. If you need more
space, please attach an additional sheet.

n/a

PROJECT INFORMATION

Name of Project: Entrepreneurship for All: Inclusive Entrepreneurship Training

Brief Project Description (100 words):

The mission of Entrepreneurship for All (EforAll) is to accelerate economic and social
impact in communities nationwide through inclusive entrepreneurship. Business
ownership can provide a ladder out of poverty and into the middle class. People of
color and women, however, face systemic barriers that lead too many startups to fail.
EforAll Cape Cod provides the training, support, and connection to capital that allow
local entrepreneurs to flourish and achieve their dreams.

How does the project align with the 2019 Regional CEDS Goals and/or CEDS Action Plan:

EforAll's direct training and technical assistance for historically excluded entrepreneurs
support the CEDS Local Business Development Initiative. Our project is consistent
with the CEDS Action Plan. Our business accelerator, pitch contests and other
programming helps to improve local business outcomes and increase employment
opportunities to advance economic diversity and higher-wage employment
opportunities across the region. Our programming:

*Leverages 125+ community experts as business mentors, application readers,
judges, and interviewers each year

*Has launched 74 local businesses through the EforAll Cape Cod business accelerator
program (since program inception July 2, 2018).
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How does this project help diversify the regional economy, advance economic resiliency, and achieve
long-term economic sustainability in the region?

EforAll provides direct services in entrepreneurial education and technical assistance.
With our focus on under-represented aspiring entrepreneurs, our programming also
works to change existing systems by improving pathways for non-traditional business
founders, through increased access to both financial and social capital.

For the Cape's regional economy, EforAll also helps to combat seasonal unemployment
by offering a path to business ownership and growth for entrepreneurs.

What specific pandemic-induced economic development needs/priorities will this project address?

EforAll's short-term goal is to counteract the negative effects of the coronavirus on local

entrepreneurs, who often have limited access to start-up capital or more traditional *
incubator programs. Black and Latinx communities and businesses have been
disportionately impacted by the pandemic's ongoing health and economic effects.

In 2020, EforAll moved to remote programming and have increased training for online
marketing and operations that are essential for all businesses that are either launching or
recovering during the ongoing pandemic period.

What is the anticipated impact of this project on these economic development needs/priorities? How will
this project support Cape Cod's response and resilience to the economic effects of COVID-19?

COVID-19 exposed the weakness of our region's tourist-driven economy: from May 2019
to May 2020, unemployment rate in Provincetown's largest jobs sector - accommodation
and food service - was an astonishing 14 times higher than usual, as restaurants and
bars remained shuttered. Investing in local entrepreneurs across a wider range of service
and product offerings is a long-term regional development strategy. EforAll also builds a
more diverse local business community: EforAll Cape Cod alumni are 70% women, 18%
immigrants, and 28% BIPOC, despite the fact that the Cape's overall population is less
than 10% BIPOC.

Are there any anticipated challenges to implementing the project within 12 months of the award date? If
the grant is awarded in August 2021, would the project be ready to be implemented?
EforAll Cape Cod manages a year-round schedule that includes two 12-month cohorts of

Accelerator participants, as well as quarterly Pitch Contests and other community events.
This funding will support 2021-2022 program operations.





FY22 Barnstable County License Plate Grant Program Application

SCOPE OF WORK & PROJECT TIMELINE

Please fill in the task name, a brief description, and the deliverable/final product. If you have more than 5 tasks,
please attach an additional sheet, not to exceed one page.

Task 1: Offer Pitch Contests for all local entrepreneurs

Description: Free quarterly events that are open to the community and invite entrepreneurs to test new
business ideas.

Deliverable: 30 entrepreneurs receive feedback on their ideas; 25 present to public event attendees; 12
receive small seed funding awards ($11,000 total)

Estimated Completion Date: June 30, 2022

Task 2:  Recruit and approve up to 30 Cape Cod entrepreneurs for the Accelerator

Description: Through Pitch Contests, community-based outreach, and networks of program alumni and
volunteer mentors, recruit applicants for the intensive 12-month Accelerator program.

Deliverable: 20 or more applicants for each of the Fall 2021 and Spring 2022 cohort; Up to 15
approved for each of Fall and Spring Accelerators. Entrepreneurs receive small seed
funding awards based on performance in accelerator ($20,000* Fall '21 and Spring '22

Estimated Completion Date: June 30, 2022

Task 3: Begin 2 instances of 12-month Accelerator program (starting fall '21,

mmalem m IAAN

Description:  puring the first three months, Entrepreneurs who participate in the Accelerator: Attend two
weekly classes as part of a cohort taught virtually by content specialists. Meet with their
very own team of three Mentors for 90 minutes every week to help guide them in taking
their idea to the next level.

Deliverable:  ceebrate their Accelerator Program accomplishments with friends, family and community

at a Showcase and Celebration event to conclude this first quarter.

Estimated Completion Date: June 30, 2022
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Task 4:  Track ventures launched

Description: From the Accelerator cohort, track and document ventures (business or nonprofit)
launched. Collect quantitative and qualitative data within and beyond the grant year.

Deliverable: 12 or more ventures launched by each of the Fall 2021 and Spring 2022 Accelerator cohort

Estimated Completion Date; June 30, 2022

Task 5: Track alumni business data

Description: We measure the progress of EforAll alumni businesses starting six months after their
launch and then on an annual basis.

Deliverable: pgysiness Evaluation: In the short term we track individuals' participation and

program-completion rates. In the long term, we survey alumni to track the success of their
businesses, starting six months after their launch and every 12 months thereafter. The

Estimated Completion Date: Ongoing; current data provided in final grant reporting
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STAFFING PLAN

For each individual participating in this project, please share their name, title, associated hourly rate, and
number of hours. If you need additional space, please attach an additional sheet, not to exceed one page.

) Hourly Number | Total Project Amount Match
Staff Name and Title Rate of Hours Cost Requested Amount
Example: Jane Doe $25.00 15 $375.00 $281.25 $93.75
Christin Marshall, Executive Director
$40.71 784.00| $31,916.64 $0.00 31,916.64
Amanda Kaiser, Program Manager
$37.80| 1,960.00| $ 74,088.00 $0.00 74,088.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Total Personnel 2,744.00| $ 106,004.64 $0.00| $ 106,004.64
Fringe (enter fringe rate as percent): 14 %
TOTAL: 106,004.64 0.00 | $ 106,004.64

Please list the tasks that each staff member/volunteer will participate in on the following page.
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Staff Name and Title Tasks/Responsibilities
Christin Marshall, Executive Director Lead volunteer-facing activity, public event outreach, planning, execution
Amanda Kaiser, Program Manager Lead entrepreneur-facing activity including accelerator program execution,

outreach, recruitment
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BUDGET

Please fill in all budget categories relevant for your proposed project, including a brief description of the funds

requested. The total amount requested should equal the total amount noted in the scope of work (see last

section). All project expenses are provided on a reimbursement basis.

Match .
Category R:\muc:el;?; d Amount Tota(I:(Ij;)Ject Budget Narrative
9 (optional)
Cost of 40% FTE Exec. Director, 100% FTE Program
Personnel/Labor
. $0.00| $91,163.99| $91,163.99|Manager
(from Staffing Plan)
Fringe Benefits Fringe 40% FTE Exec. Director, 100% FTE Program
. $0.00| $14,840.65| $ 14,840.65|Manager
(from Staffing Plan)
Travel $0.00 $ 2,000.00 $ 2,000.00
Equipment $0.00 $ 2,500.00 $ 2,500.00
Supplies $0.00 $ 3,500.00 $ 3,500.00
Contractual/Consulting $0.00 $0.00 $0.00
Cash awards to entrepreneurs to use as seed funding.
Awards based on accelerator and pitch contest
Other $ 25,000.00 $ 26,000.00 $ 51,000.00 performance. $40,000 to business accelerator
entrepreneurs ($20,000*fall '21 and spring '22
Total Direct Cost $25,000.00| $140,004.64| $ 165,004.64
Indirect Costs™* $0.00
Total $25,000.00| $140,004.64| $ 165,004.64

*Maximum of 10% of project direct cost unless the project applicant has a Negotiated Indirect Cost Rate

Agreement.
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		Amount RequestedPersonnelLabor from Staffing Plan: 0

		Match Amount optionalPersonnelLabor from Staffing Plan: 91163.99

		Total Project CostPersonnelLabor from Staffing Plan: 91163.99
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		Match Amount optionalFringe Benefits from Staffing Plan: 14840.65
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		Budget NarrativeFringe Benefits from Staffing Plan: Fringe 40% FTE Exec. Director, 100% FTE Program Manager
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		Total Project CostTravel: 2000
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		Total Project CostEquipment: 2500

		Budget NarrativeEquipment: 
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		Text10: The mission of Entrepreneurship for All (EforAll) is to accelerate economic and social impact in communities nationwide through inclusive entrepreneurship. Business ownership can provide a ladder out of poverty and into the middle class. People of color and women, however, face systemic barriers that lead too many startups to fail. EforAll Cape Cod provides the training, support, and connection to capital that allow local entrepreneurs to flourish and achieve their dreams.



		Text11: EforAll's direct training and technical assistance for historically excluded entrepreneurs support the CEDS Local Business Development Initiative. Our project is consistent with the CEDS Action Plan. Our business accelerator, pitch contests and other programming helps to improve local business outcomes and increase employment opportunities to advance economic diversity and higher-wage employment opportunities across the region. Our programming:



*Leverages 125+ community experts as business mentors, application readers, judges, and interviewers each year

*Has launched 74 local businesses through the EforAll Cape Cod business accelerator program (since program inception July 2, 2018).

*79% of entrepreneurs who have launched businesses through EforAll Cape Cod's business accelerator program are still working on their businesses

*EforAll Cape Cod's business accelerator program graduates are 70% women, 28% BIPOC, and/or 18% immigrants
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For the Cape's regional economy, EforAll also helps to combat seasonal unemployment by offering a path to business ownership and growth for entrepreneurs.

		Text13: EforAll's short-term goal is to counteract the negative effects of the coronavirus on local entrepreneurs, who often have limited access to start-up capital or more traditional “incubator programs. Black and Latinx communities and businesses have been disportionately impacted by the pandemic's ongoing health and economic effects.



In 2020, EforAll moved to remote programming and have increased training for online marketing and operations that are essential for all businesses that are either launching or recovering during the ongoing pandemic period.

		Text14: COVID-19 exposed the weakness of our region's tourist-driven economy: from May 2019 to May 2020, unemployment rate in Provincetown's largest jobs sector - accommodation and food service - was an astonishing 14 times higher than usual, as restaurants and bars remained shuttered. Investing in local entrepreneurs across a wider range of service and product offerings is a long-term regional development strategy. EforAll also builds a more diverse local business community: EforAll Cape Cod alumni are 70% women, 18% immigrants, and 28% BIPOC, despite the fact that the Cape's overall population is less than 10% BIPOC.

		Text15: EforAll Cape Cod manages a year-round schedule that includes two 12-month cohorts of Accelerator participants, as well as quarterly Pitch Contests and other community events. This funding will support 2021-2022 program operations.
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		Task1: Offer Pitch Contests for all local entrepreneurs

		Task1Description: Free quarterly events that are open to the community and invite entrepreneurs to test new business ideas.

		Task1Deliverable: 30 entrepreneurs receive feedback on their ideas; 25 present to public event attendees; 12 receive small seed funding awards ($11,000 total)

		Task1Date: June 30, 2022

		Task2: Recruit and approve up to 30 Cape Cod entrepreneurs for the Accelerator

		Task2Description: Through Pitch Contests, community-based outreach, and networks of program alumni and volunteer mentors, recruit applicants for the intensive 12-month Accelerator program.



		Task2Deliverable: 20 or more applicants for each of the Fall 2021 and Spring 2022 cohort; Up to 15 approved for each of Fall and Spring Accelerators. Entrepreneurs receive small seed funding awards based on performance in accelerator ($20,000* Fall '21 and Spring '22 entrepreneur groups = $40,000).

		Task2Date: June 30, 2022

		Task3: Begin 2 instances of 12-month Accelerator program (starting fall '21, spring '22)

		Task3Description: During the first three months, Entrepreneurs who participate in the Accelerator: Attend two weekly classes as part of a cohort taught virtually by content specialists. Meet with their very own team of three Mentors for 90 minutes every week to help guide them in taking their idea to the next level.

		Task3Deliverable: Celebrate their Accelerator Program accomplishments with friends, family and community at a Showcase and Celebration event to conclude this first quarter.



1 Accelerator cycle is completed during the grant year; an additional Accelerator cycle begins during the grant year and will complete the following year.

		Task3Date: June 30, 2022

		Task4: Track ventures launched

		Task4Description: From the Accelerator cohort, track and document ventures (business or nonprofit) launched. Collect quantitative and qualitative data within and beyond the grant year.

		Task4Deliverable: 12 or more ventures launched by each of the Fall 2021 and Spring 2022 Accelerator cohort

		Task4Date: June 30, 2022

		Task5: Track alumni business data

		Task5Description: We measure the progress of EforAll alumni businesses starting six months after their launch and then on an annual basis.

		Task5Deliverable: Business Evaluation: In the short term we track individuals’participation and program-completion rates. In the long term, we survey alumni to track the success of their businesses, starting six months after their launch and every 12 months thereafter. The



Ongoing alumni support; annual data on business survival, jobs created, revenues earned, and more

		Task5Date: Ongoing; current data provided in final grant reporting
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