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Traffic & Parking Committee
Ice Breaker

• What do you think of these proposed goals for the 

implementation of Complete Streets projects in Orleans?
• Improve Access (for pedestrians, bicyclists, vehicles) 

• Improve Safety

• Support to local economy 

• Improve Equity (e.g., improves access to affordable housing)

• Promote public acceptance of shared use roadways

• Submit your feedback in the chat.



• If anyone is having technical issues, use either the chat box 
on your screen or call (508) 744 – 1261 and staff will assist you.

• Participants wishing to speak should click “Participants” icon 
on the lower toolbar and then click “Raise Hand” in the dialog 
box to notify the presenters.  Telephone participants should 
press *9 to indicate that they wish to speak. To mute or 
unmute your phone press *6.

• This meeting is being recorded and will be available on the 
Cape Cod Commission website.

THANK YOU FOR JOINING THIS VIRTUAL MEETING



• What are Complete Streets?
• What is a Prioritization Plan?
• Overview of December 2019 Public Meeting
• Project Development
• Project Evaluation/Rankings
• Group Activity to Discuss Preliminary Rankings
• Next Steps

T o n i g h t ' s  A g e n d a



What is a Complete Street?

Complete Streets Defined:                                  

A Complete Street is one that provides safe and accessible options for all 
travel modes – walking, biking, transit and vehicles – for people of all ages 
and abilities.  Complete Streets improvements may be large scale, such as 
corridor-wide improvements, or focused on the needs of a single mode. 



Benefits of Complete Streets

§Safety
§Health benefits
§People with disabilities
§Children and aging 

population
§Environmental benefits



PRIORITIZATION PLAN

§Up to $400,000 per town 
for Complete Streets 
Prioritization Plan 
Construction Projects

§State Highways (e.g. 
Route 6, Route 6A and 
Route 28) are not eligible 
for Complete Streets 
Funding Program

Healthier Communities Through Design, 
American Institute of Architects (AIA)
Massachusetts Avenue, Arlington



PRIORITIZATION PLAN TEMPLATE

§ Rank
§ Project Name & Description
§ Environmental Justice Population
§ Project Limits
§ Project Start & End Locations
§ Complete Streets Project Origin
§ Complete Streets Project Type
§ Complete Streets Needs

§ Will this project be coordinated with other 
communities?

§ Total estimated project cost
§ Complete Streets funding request
§ Other funding sources and amount
§ Anticipated construction duration
§ Desired construction start date



C OM P L E T E  S T R E E T S  
P R OJ E C T  T Y P E S

§ Traffic Flow and Safety
§ Bicycle Facilities
§ Pedestrian Facilities
§ Transit Facilities



C OM P L E T E  S T R E E T S  
N E E D S

§ Safety
§ ADA Accessibility
§ Pedestrian Mobility
§ Transit Operations 

and Access
§ Freight Operations



SIDEWALKS & DESTINATIONS



ROADWAY CLASSIFICATION



TRAFFIC VOLUMES & CRASHES



WALKING DEMAND ANALYSIS

Roads that do not currently 
accommodate pedestrians but are 
near activities are shown using the 
following priority color scale:



D E C E M B E R  
WOR K S H OP

§ Definition of a Complete 
Street

§ Benefits of Complete Streets

§ Funding Available for 
Complete Streets

§ Prioritization Plan Template

§ Complete Streets Project 
Types

§ Complete Streets Needs

§ Context Sensitivity

§ Existing Conditions



D E C E M B E R  
WOR K S H OP

§ 4 worktables with a 
facilitator and 7-8 
attendees

§ Maps of town roads 
annotated with markers 
and post-it notes

§ Identification of problem 
areas and potential 
projects



C OM P L E T E  S T R E E T S  
P R OJ E C T  
S U G G E S T I ON  M A P

§ Developed from 
suggestions from the 
workshop, 
recommendations from 
past studies, and local 
knowledge

§ Reviewed with town staff 
and representatives of the 
Select Board and Bicycle 
and Pedestrian Committee 



EVALUATION CRITERIA

Stage 1: (available scores up to maximum of 10-25 points)

[1a] Improvement in pedestrian safety (e.g., near reported crashes)

[1b] Improvement in pedestrian mobility (e.g., sidewalks on both sides 
of road)

[1c] Improvement in bicycling safety (e.g., near reported crashes)

[1d] Improvement in bicycling mobility (e.g., provision of fully separated 
facilities on both sides of the road)

[1e] Improvement in network connectivity (e.g., connections to existing 
paths & adjacent towns)

Stage 1 Score = sum of above scores x project length



EVALUATION CRITERIA

Stage 2: (available scores up to maximum of 10 points)

[2a] Access to Environmental Justice areas: (e.g., within 1/2 mile)

[2b] Public/Stakeholder support: (e.g., support from stakeholders and 
many comments from public)

[2c] Compatibility with community goals: (e.g., projects identified in local 
plans)

[2d] Environmental impacts: (projects impacting multiple environmental 
resource areas can receive negative score)

Stage 2 Score = sum of above scores



CRITERIA SCORING

Total Benefit Scoring (assumes equal weighting of 
Stage 1 and Stage 2 scores)

Total Benefit Score = Stage 1 Score + Stage 2 Score

Project Cost ($millions.  Based on project type and unit 
cost, multiplied by project length)

Benefit/Cost Score = Total Benefit Score/Project Cost

Ranking



CRITERIA EVALUATION WORKSHEET

See Details
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Project  Ranking

Column Explanation

Proj. ID Identification code used in list and mapping

Status
LO= town-owned, laid out road

NLO= town-owned, not laid out road
SR=state-owned road (not eligible for Complete Streets Funding)

Preliminary Rank 1 = highest rank.  Based on preliminary benefit/cost scoring

Project Name Location and type of project

Total Benefit Score Numerical analysis based on evaluation criteria

Total Estimated Cost Based on standardized costs, adjusted for contingencies 

Benefit/Cost Score Total Benefit Score divided by Total Estimated Cost, then scaled uniformly



PRELIMINARY RANKING (1/2)



PRELIMINARY RANKING (2/2)



Feedback Time

We need your input!
§ Review preliminary ranking of 

projects
§ Do the preliminary rankings 

match the community’s 
needs/priorities?

§ If not, which projects should 
be ranked higher?

§ Are there any projects missing 
from the preliminary rankings?

Group Activity

Review a map of potential 
projects and discuss the 

preliminary rankings.



• Work with town to revise rankings based on Town of 
Orleans’ priorities 

• Public comments accepted through November 22nd
• Revise draft plan based on public & town staff input
• Submit draft plan to MassDOT
• Receive feedback from MassDOT & resubmit as needed
• Town of Orleans submits Complete Streets projects for 

potential MassDOT funding

N E X T  S T E P S



T H A N K  Y O U

For more information:
www.capecodcommission.org/OrleansCompleteStreets

George Meservey
Director of Planning & Community Development

gmeservey@town.or leans.ma.us
508.240.3700 x2335

Lev Malakhoff
Transportation Planner

lmalakhoff@capecodcommission.org
508.362.3828


