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• Project Overview

• Why are we here today?

• Study Process & Timeline

• Components of the Vision Zero Plan

• Overview of Crash Analysis 

• What does the Action Plan Consist of?

• Questions & Answers

Agenda
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• To present publicly the Plan’s overall goal 

• To present overall and typical actions and 
components to the Plan

• Continue to gather input and feedback

Why are we here today?
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The Vision Zero 
Advisory 
Committee



Project 
Overview
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• Federal grant program – U.S. Department of Transportation – Federal 
Highway Administration (FHWA)

• Goal: Create a transportation system and mindset of users and its 
designers that eliminates all traffic related fatalities and substantially 
reduces serious crashes

• Includes: Funding Action Plans (up to $10M) and Implementation (up to 
$25M) grants

• Allows counties and municipalities to apply directly FHWA and not go 
through DOT and regional agencies

• Cape Cod Commission/Barnstable County was awarded $240,000 in 
2023 to prepare a Vision Zero Action Plan.

What is the Safe Streets and Roads 
for All (SS4A) Program?
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change the way we talk about crashes, and in doing so, change the 
broad cultural perception that crashes are inevitable.
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strategy to eliminate all traffic 
fatalities and severe injuries.

What is Vision Zero?
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Our Goals
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Study Process & Timeline
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• Several intersections have shrubbery/vegetation that affects visibility.

• Intersection geometries are confusing and lack guiding signage.

• Connections from neighborhoods to the Cape Cod Rail Trail are poor and 
there are many uncomfortable trail crossings.

• Many major roads have no sidewalks, and some existing ones are not 
wide enough for wheelchair/mobility device users.

• Existing bicyclist facilities on certain roadways are uncomfortable due to 
the roadway characteristics (width of bike lanes, speeding along roadway, 
traffic).

• Rotaries do not have pedestrian or bicyclist infrastructure.

• A lot of must have to strictly enforce speed limits, use traffic calming 
techniques, and install additional bicycle facilities.

Listening to the Community Highlights



12

Leadership 
Commitment & 

Goal Setting

Planning Structure

Equity 
Considerations

Policy and Process 
Changes

Strategy and 
Project Selections

Progress and 
Transparency

Safety Analysis Engagement and 
Collaboration

Components of the Vision Zero Plan



Overview 
of Crash 
Analysis
2018-2023
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• 27,655 crashes were 
reported for the last six 
years, 2018-2023

• 667 fatal/serious 
injuries crashes
• 75 fatal crashes

• 592 serious injuries

Crash Trends1

1removal of Route 6 from Sagamore Bridge to Orleans Rotary
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Monthly (fatal & serious injuries)
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Time of Day (fatal & serious injuries)

12

41

42

55

91

73

61

59

1

3

8

29

21

21

9

2

2

6

12

15

9

7

2

1

5

11

17

21

12

7

12

0 20 40 60 80 100 120 140 160

3:00 AM - 6:00 AM

12:00 AM - 3:00 AM

9:00 PM - 12:00 AM

6:00 PM - 9:00 PM

3:00 PM - 6:00 PM

12:00 PM - 3:00 PM

9:00 AM - 12:00 PM

6:00 AM - 9:00 AM

Auto Only Motorcycle Bicycle Pedestrian



18

Lighting Conditions (fatal & serious injuries)
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• 11,390 total crashes

• 33 fatal crashes

• 273 serious injury crashes

Upper Cape (Bourne, Falmouth, Mashpee, Sandwich)

Town Total Crashes Fatal Crashes Serious Injuries

Bourne 3,560 9 76

Falmouth 4,476 14 121

Mashpee 1,725 5 34

Sandwich 1,629 5 42

Upper Cape’s Total 11,390 33 273
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Upper Cape (Bourne, Falmouth, Mashpee, Sandwich)
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Lower Cape (Brewster, Chatham, Harwich, Orleans)

• 2,861 total crashes

• 10 fatal crashes

• 57 serious injury crashes

Town Total Crashes Fatal Crashes Serious Injuries

Brewster 682 1 11

Chatham 350 0 9

Harwich 1,311 9 29

Orleans 518 0 8

Lower Cape’s Total 2,861 10 57
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Lower Cape (Brewster, Chatham, Harwich, Orleans)
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• 11,261 total crashes

• 28 fatal crashes

• 204 serious injury crashes

Mid Cape (Barnstable, Dennis, Yarmouth)

Town Total Crashes Fatal Crashes Serious Injuries

Barnstable 6,604 15 120

Yarmouth 2,809 8 56

Dennis 1,848 5 28

Mid Cape’s Total 11,261 28 204
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Mid Cape (Barnstable, Dennis, Yarmouth)
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Outer Cape (Eastham, Wellfleet, Truro, Provincetown)

• 2,143 total crashes

• 4 fatal crashes

• 58 serious injury crashes

Town Total Crashes Fatal Crashes Serious Injuries

Eastham 798 2 20

Wellfleet 578 1 21

Truro 221 0 8

Provincetown 546 1 9

Outer Cape’s Total 2,143 4 58
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Outer Cape (Eastham, Wellfleet, Truro, Provincetown)



What does 
the Action 
Plan 
Consist of?
Engineering/
Non-Engineering 
Countermeasures



Engineering 
Countermeasures
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• Speed Management

• Pedestrians/Bicyclists

• Roadway Departure

• Intersections and 
Driveways

• Crosscutting

Safety Focus Area
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Recommended Systemic Actions
• Better chevron and curve ahead warning signage on the HIN or high-risk 

(HRN) roadways

• Consider use of centerline and/or edge line recessed markers and rumble 
strips to reduce lane departure occurrence

• Install wide fog line markings along 2 lane, winding and dark collector roads

• Street lighting

• Moving obstacles from intersections or close to roadway edges

• Continue the practice of installing more narrow travel lanes (i.e. 10-11 feet in 
width) during planned resurfacing projects

• Intersection improvements includes tighten curb radii and reducing the 
amount of pavement

• Install 4-foot passing bike lane signage



31

Recommended Systemic Actions
• Intersection "daylighting" 

• Consider employing NO TURN ON RED at all locally controlled traffic signals

• Use enhanced STOP control on locations with less than desirable visibility 
including STOP signs on both sides of street facing approaching traffic and 
LED flashing lamps on borders

• Enhance visibility of midblock pedestrian crosswalks by using back to back 
XWalk signs on each side of street

• Use of curb extensions at intersections with high pedestrian movements to 
reduce crossing distance and slow turning traffic
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Characteristics: 2-lanes undivided, 25 
mph, sidewalk facilities on west side, 34 
crashes (2 serious injuries, 1 pedestrian)

Contributing Factors: Failure to keep 
in proper lane or running off road/ 
Operating vehicle in erratic, reckless, 
careless negligent or aggressive 
manner/Inattention/ Failed to yield right 
of way/ Made an improper turn

A. Commercial Street from 
Kendrick Avenue to 
Main Street
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Characteristics: Depot Street free flow 
conditions, Chatham Road/Factory Road 
STOP controlled, 14 crashes (2 fatal 
crash, 1 serious injury)

Contributing Factors: Disregarded 
traffic signs, signals, road markings/ 
Failed to yield right-of-way/ Inattention

E. Depot Street at 
Old Chatham Road/
Factory Road 
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Characteristics: 2-lanes undivided, 45 mph, 
limited sidewalk facilities, includes Bike Route 
signage/share the road, 54 crashes (3 serious 
injuries, 1 bicyclist, 1 pedestrian)

Contributing Factors: Disregarded traffic 
signs, signals, road markings/ Failed to yield 
right of way/ Distracted/ Exceeded authorized 
speed limit/ Glare/ Fatigued/Asleep/ Failure to 
keep in proper lane or running off road/ 
Followed too closely/ Inattention/ Swerving or 
avoiding due to wind, slippery surface, vehicle, 
object, vulnerable user in roadway

C. Great Neck Road South from 
Red Brook Road to 
Nathan Ellis Highway (Route 151)
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Sippewisset Road (Ransom Road to Palmer Ave)

Existing Condition

• local road, 25 MPH

• 1 Fatal crash, 4 Serious Injury crashes, 1 Ped 
crash – occurred in last 6 years

• Single Vehicle crash is a common occurrence

Proposed Countermeasures

Short-Term

• Install LED curve warning and/or chevron signs

• Install proper lighting at risk prone curve/sharp 
curves

• Install guardrails at curves

• Encourage maintenance of vegetation

Rationale

• Curve Warning signs are absent at many of the 
curves of Sippewisset Road

• Wooden guardrails will prevent roadway 
departures

• Clearing vegetation will improve view of drivers

Falmouth: Sippewisset Road

Figure: A typical curve of Sippiwisset Road
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Cotuit Road, Sandwich

Existing Condition

• local road, 30 MPH

• Narrow sidewalks present on the west side 
(absent south of Quaker Meeting House Road)

Proposed Countermeasures

Short-Term

• Provide crosswalks at select locations 

• Add curb bump outs at crosswalks

Long-Term

• Construct Shared Use Path

• Install Roundabout (or simple T-intersection) at 
Cotuit Rd / Farmersville Rd

Rationale

• Crosswalks are needed between businesses 
located on both sides of Cotuit Road and along 
Cotuit Road to connect to the proposed shared 
use path safely

• Roundabout will reduce vehicle conflict points 
and slow speeds. 

Sandwich: Cotuit Road

Shared Use Path Travel Lane Travel Lane
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Old King’s Highway (Route 6A) at East-West 
Dennis Rd (Route 134) 

• 4-legged intersection, signalized

• 31 Total Crashes, including one bicycle crash

• Sidewalk on all sides, but only one crosswalk

• Five driveways to one shopping plaza

Proposed Countermeasures

Short-Term

• Replace traffic signal equipment with overhead 
traffic signals

• Close the Service Road west of Bridge Street

• Reduce number of driveways at shopping plaza

• Create new crosswalks

• Reduce corner radii at intersection, particularly 
on southeast corner

Rationale

• Too many driveways create many conflict points

• Crosswalks improve pedestrian connectivity and 
safety

• Overhead traffic signals are more visible and 
decrease red-light running

Dennis: Old King’s Hwy (Rte 6A) at East-West Dennis Rd

Add Missing Crosswalks

Close the 
service road

Work with property owner to 
reduce number of driveways

Reduce Corner Radius



Non-Engineering 
Countermeasures
Enforcement, Education & Promotion, 
Local Practices, Traffic Safety Culture
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• Enforcement

• Education & Promotion

• Local Practices

• Traffic Safety Culture

Non-Engineering Countermeasures
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Questions & Answers
Visit our Project 
Website to stay 

up to date
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