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 Introductions

 Setting the Baseline

 Housing Strategy Overview

 Defining Success

 Example Strategies

 Wrap Up and Next Steps



REGIONAL HOUSING STRATEGY
SUBREGIONAL WORKING GROUPS

How is housing impacting you, your work, or 
those you know?



Meeting #1

Baseline data, common 
themes from municipal 

meetings, defining success, 
housing challenges, example 
strategies, promoting online 

survey

Meeting #2

Results of preference survey, 
identify and discuss 

strategies (challenges and 
opportunities)

Meeting #3

Building consensus on high 
impact strategies, defining 
implementation pathways, 

decision support tool 
development

REGIONAL HOUSING STRATEGY
SUBREGIONAL STAKEHOLDER MEETINGS

J U N EM A YA P R I L



North Adams Transcript, 
2001

Falmouth Enterprise, 
1947

Athol Daily News, 
2000

Falmouth Enterprise, 1999



82%
CAPE COD

52%
MASSACHUSETTS

62%
UNITED STATES

Our housing stock is primarily detached single-family homes 

Percentage of 
housing stock that 
is detached single-
family homes

H O U S I N G  S T O C K
A M E R I C A N  C O M M U N I T Y  S U R V E Y  ( 2 0 2 1 )



S E A S O N A L  H O U S I N G  U N I T S
2 0 2 1  A M E R I C A N  C O M M U N I T Y  S U R V E Y

Data Source: 2021 American Community Survey 5-year Estimates; data for some smaller towns may have relatively large margins of error

Cape Cod 36%

Truro 71%
Wellfleet 61%
Eastham 59%

Provincetown 57%
Chatham 56%

Dennis 52%
Orleans 46%
Harwich 42%

Brewster 42%
Yarmouth 33%
Mashpee 32%
Falmouth 31%

Barnstable 22%
Bourne 21%

Sandwich 13%
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$659,500
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360

Data Source: Cape Cod and Islands Association of Realtors
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Median Sales Price for a Single-Family Home Inventory of Single-Family Homes for Sale

C A P E  C O D  R E A L  E S T A T E  
S I N G L E  F A M I L Y  H O M E S  2 0 1 9 – 2 0 2 3



HOUSING COSTS ARE TOO HIGH $210,000
Estimated annual household income needed to 
affordably buy a median priced single-family home

$82,619
$43,789

R E N T E R
Median Household 

Income (2021)

O V E R A L L
Median Household 

Income (2021)

R E Q U I R E D
Household Income

$690,000
Barnstable County

median sale price for a 
single-family home 

August YTD 2022



H O M E O W N E R S  T H A T  A R E  
C O S T - B U R D E N E D  
2 0 2 1  A M E R I C A N  C O M M U N I T Y  S U R V E Y

Cost-burdened means spending more than 30% of income on housing costs. 
Data Source: 2021 American Community Survey 5-year Estimates; data for some smaller towns may have relatively large margins of error

Mashpee 36%
Provincetown 34%

Harwich 34%
Chatham 32%
Brewster 31%

Barnstable 31%
Bourne 29%

Yarmouth 28%
Eastham 27%

Falmouth 27%
Sandwich 27%
Wellfleet 27%

Dennis 27%
Orleans 26%

Truro 16%

Cape Cod 29%



R E N T E R S  T H A T  A R E  
C O S T - B U R D E N E D  
2 0 2 1  A M E R I C A N  C O M M U N I T Y  S U R V E Y

Data Source: 2021 American Community Survey 5-year Estimates; data for some smaller towns may have relatively large margins of error

Brewster 64%
Yarmouth 61%

Dennis 58%
Barnstable 57%

Provincetown 56%
Orleans 55%

Falmouth 54%
Mashpee 49%

Bourne 47%
Chatham 46%
Sandwich 33%

Harwich 33%
Eastham 30%
Wellfleet 30%

Truro 20%

Cape Cod 52%



REGIONAL HOUSING STRATEGY
SUBREGIONAL WORKING GROUPS

What is causing these issues to persist?

What do we need to do differently now? How can we 
have a positive impact on housing?



R E C O M M E N D E D  A C T I O N

Develop a Regional Housing Plan 

Develop a community housing plan 
for the purpose of addressing 

housing supply, affordability, and 
availability in the region. 

The regional housing plan should 
identify regional, sub-regional, and 
town-specific housing supply goals 
and appropriate areas for housing 
development, in particular multi-

unit development... 



Identify policies, strategies, and appropriate areas 
for housing development and redevelopment to 
address our housing supply, affordability, and 

availability challenges while protecting our 
sensitive resources 

REGIONAL HOUSING STRATEGY
PURPOSE



B A S E L I N E  
I N F O R M A T I O N S T R A T E G Y  

D E V E L O P M E N T
T O O L S  A N D  
R E S O U R C E S

S T R A T E G Y  
D E V E L O P M E N T

T O O L S  &  
R E S O U R C E S

Design 
Guidelines

Decision 
Support Tool

Model Bylaws

Stakeholder 
Engagement

Housing 
Preferences

Strategy 
Identification

Town Profiles

Needs 
Assessment

Resident Survey

Suitability 
Analysis

Regional Housing Strategy
A  R O A D M A P  F O R  A C T I O N



S U M M E R  2 0 2 3  

Municipal 
Meetings

Discussions around 
existing challenges, 
efforts, resources, 

and needs

Background 
Information

Needs assessment, 
town profiles, 

zoning analysis 

Stakeholder 
Meetings

Series of meetings to 
gather broad 
public input

Draft 
Strategy

Draft strategy for 
public comment, 
anticipated to be 
finalized fall 2023

S P R I N G  2 0 2 3  W I N T E R  2 0 2 2 / 2 0 2 3

Preference 
Survey

Online survey to 
understand housing 

preferences

REGIONAL HOUSING STRATEGY
TIMELINE



Regional Housing Strategy
B A S E L I N E  I N F O R M A T I O N

Housing Profiles
PROFILES FOR ALL TOWNS & THE 
REGION ARE AVAILABLE ONLINE



Regional Housing Strategy
B A S E L I N E  I N F O R M A T I O N

Housing Typology
UNDERSTANDING THE TYPES OF 
EXISTING HOUSING



Regional Housing Strategy
B A S E L I N E  I N F O R M A T I O N

Housing Suitability 
Analysis
• Builds off of Grow Smart Cape Cod 
• Community Activity Center components
• Greater than ½ acre 
• Initial screening excludes:

• Wetlands + 100’ buffers
• Vernal pools + 350’ buffers
• Brownfields, Hazardous Waste Sites
• Priority Habitat
• Protected Open Space



Regional Housing Strategy
C O N T R A C T  W I T H  U T I L E  &  O U T W I T H S T U D I O

Zoning Analysis 

Regional Affordable 
Housing Entities Research

Housing Preference 
Survey

Residential Design 
Guidelines

Financing Mechanisms 
Research



Regional Housing Strategy
K E Y  T H E M E S  F R O M  M U N I C I P A L  M E E T I N G S

Communication 
& Education

Need for Zoning Changes 
and Model Bylaws

Need for Assistance at 
Levels above 80% AMI

Wastewater

Regional/County-wide 
Services New Financing Options 



Regional Housing Strategy
K E Y  T H E M E S  F R O M  S T E E R I N G  C O M M I T T E E

Year-round Residents

Regionalization to Better 
Leverage Investments

Focus on Redevelopment

Coordination with Other 
Regional Initiatives



Regional Housing Strategy
K E Y  T H E M E S  F R O M  F U N D I N G  &  F I N A N C I N G  W O R K I N G  G R O U P

Increased Costs of 
Construction

More Efficient Permitting

Traditional Financing is 
Complex

Building Support for 
Housing through Education 



DEFINING SUCCESS

What’s your vision for housing on the Cape and 
how can this plan help achieve that?

How would you define a successful regional 
housing strategy? 

REGIONAL HOUSING STRATEGY
SUBREGIONAL WORKING GROUPS



What are the most important considerations for 
housing development? 

e.g., design and aesthetics, affordability, sustainability, 
infrastructure, conservation and natural resource 

protection

REGIONAL HOUSING STRATEGY
SUBREGIONAL WORKING GROUPS



Regional Housing Strategy
T Y P E S  O F  S T R A T E G I E S

R e g u l a t i o n s
Regulatory tools or changes, such as 
zoning changes, to foster greater 
affordable and attainable housing 
development

A t t a i n a b l e / W o r k f o r c e  
H o u s i n g
Strategies to support housing for 
people who make too much to qualify 
for affordable housing but not enough 
to affordably secure housing

D e s i g n
Tools and resources to streamline 
permitting and support context-
appropriate housing development

R e s i d e n t  A s s i s t a n c e
Programs that provide monetary or 
other support for people seeking to 
buy, rent, or maintain a home

F u n d i n g  S o u r c e s
Different ways of providing funding 
to support affordable housing 
construction or programs

E d u c a t i o n  &  P a r t n e r s h i p s
Efforts to inform communities about 
housing challenges and needs and bring 
organizations together





S U M M E R  2 0 2 3  

Municipal 
Meetings

Discussions around 
existing challenges, 
efforts, resources, 

and needs

Background 
Information

Needs assessment, 
town profiles, 

zoning analysis 

Stakeholder 
Meetings

Series of meetings to 
gather broad 
public input

Draft 
Strategy

Draft strategy for 
public comment, 
anticipated to be 
finalized fall 2023

S P R I N G  2 0 2 3  W I N T E R  2 0 2 2 / 2 0 2 3

Preference 
Survey

Online survey to 
understand housing 

preferences

REGIONAL HOUSING STRATEGY
TIMELINE



Meeting #1

Baseline data, common 
themes from municipal 

meetings, defining success, 
housing challenges, example 
strategies, promoting online 

survey

Meeting #2

Results of preference survey, 
identify and discuss 

strategies (challenges and 
opportunities)

Meeting #3

Building consensus on high 
impact strategies, defining 
implementation pathways, 

decision support tool 
development

REGIONAL HOUSING STRATEGY
SUBREGIONAL STAKEHOLDER MEETINGS

J U N EM A YA P R I L



THANK YOU!
Next  Meeting:  Tuesday,  May 23 ,  9–11  am
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