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REGIONAL HOUSING STRATEGY
SUBREGIONAL WORKING GROUPS

How is housing impacting you, your work, or
those you know?



REGIONAL HOUSING STRATEGY
SUBREGIONAL STAKEHOLDER MEETINGS

Meeting #1 Meeting #2 Meeting #3

Baseline data, common Results of preference survey, Building consensus on high
themes from municipal identify and discuss impact strategies, defining
meetings, defining success, strategies (challenges and implementation pathways,
housing challenges, example opportunities) decision support tool
strategies, promoting online development
survey
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House Shortage Curbs
Science At Woods Hole

The housing shortage remains
one of the most acule problems fac-
Ing Woods Hole scientific institu-
tions. In theilr annual reports to
corporation members this week dir-
ectors of both institutions cited the|a
need for long range planning which
would make provisions for the hous-
ing of researchers and students at
their centers.

Dr. Charles Packard, director of
the Marine Biological Labomtorr.

Falmouth Enterprise,

want to solve the housing problem

by owning their own homes.
Yesterday's meeting of the Ocean-

ographic corporation was told by

Directar Columbus Ty Tealin that |
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longer lines at shops Lhis summer
attended or poor serviee al restaurants

mtﬂl mer may not realize that these are

Of Housing Shortage "

the banking community become
involved In houwsing issues,

“More affordable housing is in
everyone's  interest,” said Mr.
Murray.

Kelley Pratt, executive diree-

Housing Crisis Changi.ng Cape

HY ANNIS. Mass. (AP) —
Chris Krzyzek considers his
family. and workers like them,
part of Cape Cod’s *'Rubber Boot
Ciang.™

Krzyvzek is a mechanic, like his
father. Owe brother builds homes,
Another bulds boats. Since they
moved to Pocassel 32 years ago.
blue collar trades have helped his
Family earn a living, and make
Cape Cod their home.,

But Krzyzek. 40, wdrries that
ihe Rubber Hoot Gang might not
have a home on the Cape much
ing

of

an
ek

s e
e
v,

1947 E‘ trustees 1 SYmploms of a regional housing

e 0. C.

erisis on Cape Cod
“Without the service piece, the

been purcha.s.ed by members of the| bach Wer whole thing collapses.” said Rob-

corporation, Dr. Packard said in his on the
report. With all lots in the Gansett| placing D

 ert Murray of the Falmouth Hous-
ing Authority, citing the lack of
housing for service personnel at

tract sold, the new development is| R. Taylor ipe neart of the region's economy

the only laboratory property which

Dr. P. 1 With business owners strug-

tor of the Falmouth Chamber of
Commerce, said the Falmouth
chamber's tourism committee and
the board of directors have had a
lot of discussions about problems
finding seasonal housing for em-
ployees. “We are starting to ex-
plore some options for next year,”

SUY, minivan or Mercedes
among us. We have bccnmc
strangers in our own land.”

As Ilmpulahh as l]u: f‘apc is 10
SUMMmeEr 1o
Tamous

a home in the carrent marker,
according 1o the Mational
Azociation of Home huilder's
“huonsing appartunity indes,

W8 Athol Daily News,

place.

A six-r
Cape’s aff
by the Cay
region undergoing a fundamental
change in characier

Its ieaditional workers —
artists, cooks, marine scienlists —
arc quictly leaving for cheaper
howsing, The resulting labor
shorlage is so severe thil schools
and medical Faciliies can’t fill
positions. Some business owners
are forced 1o provide subsidized
housing in order 1o find enough
help.

“hs et just seasonal
waorkers,”” suid Kevin Howard.,
chairman of the board of the Cape
Cod Chamber of Commerce.
We're talking year-round.
middle-management jobs. These
peaple can’t find housing of any
kimd ihai they can afford. ™

A wealth of statistacs illusiiae
the probiem. e Times reparted.

—The median price of a home
on the Cape is S1R2.000, up 171
percent in a single vear for the
periced ending June 30, That ranks
the Cape seventh in the nation for
home appreciilion,

—S&ince 1995, median home
priccs have risen 62 perceni on
the Cape, while wages have gone

2000

high quality of life.

sipd Kewin Joyce, president of

Cape Cod & Islands Morigage in |

Chrleans, ““The Cape is 5o
desirable, There are a lot of
buyers with a lon of meney and
ncd much slock.””

The tony island of Mantuckel
offers a stark illustration of the
ellects of the crisis, With the
miedian heme price a1 SRS, M0,
the wland stroggles (o keep schoal
administrators from bolling,
recently offering s curriculum
director a 20 percent ratse jusl 0
keep her for anoiher year,

On the mainfand, Ouier Cape
Health Services, is having trouhle
haring staff hecawse of the high

cost of living, according 1o @

exccutive director Seon Penn.
SOur Tirst cencern s Tar our
fromt-line stafl." he said. "B

is starting o alfect our ability o §

hire docters. That's a whole new

level of concern and ils WETY I

frightening.”"
Perhaps most alfecred are
workers such as Lisa Sullivan

The only place she could afford |

" Coastal scientists s

“This is not complicated.’” |

truggle to find

affordable housing on the Cape

twio now, instead of .ni;tm:nlaix_
Officials at the Marine

B.M II'I Wonds
Hole ‘are still the people
they want, to spokes-
woman Pamela Hi But she
added that the lab is not untouched
by the crisis.

“We're definitely seeing a prob-
mwﬁh young employees,” she

Median housing costs  in
Falmouth and Bourne, near the lab,

gling 1o find employee housing | said Ms. Pratt.

up 20 percent. Mationally. median  on the 50 per hour she made | want to commute.

d not want the home prices are up 20 percent.  workimg with handwapped people o of the

ver's committee while wages have risen 25  was an illegal apartment in a dank | low end scale, and
. ~ at the center, eventually had to Wi actie, 3

performed by pereent Hyannis hasement.

. i \ —Cape Cod is the 13th leasi But when the house was sold, | m a
Falmo th Ente rp rlse, 1 999 11:':2 r:ﬂ'::;::::' affordable place to live in the  she was out of options. As of | stay on the Cape because of sky- because they don’t know
ce Corporation :

country, according to the National — early September, <he and her 12- | % ,

Association of llfmr Builders. yﬂrr-nlclpmll Bl left the Cape 1o | mmm
arnstable Hous- —At the average Cape Cod  live with her sister in Middlebora,
ut Mr. O'Brien Tamily income of 347700, only  “*I'm going to live with her unil | § m’d
ing,” said John D, O'Brien, presi- | thinks the chamber is in a unique 30 percent of families can afford  find a place,™ she said. The
dent of the Cape chamber. position to help housing advo-

Mr. ('Brien chairs the new | cates because of board members’
Cape Cod Chamber of Commerce | financial connections.
subcommittee that was formed The committee will approach
last month and includes housing | “members of the Cape's business
experts, as well as business lead- | community to find resources, ad-
ers in retail, tourism, banking. | vice, and support for projects,
and high tech industries. which are meritorious and capa-

Mr. 0'Brien said the committee | ble of receiving rapid develop-
was formed afler a chamber | ment approval,” the mission
board work session when mem- | gtatement continued,

is awvailable to investigators who




HOUSING STOCK
AMERICAN COMMUNITY SURVEY (2021)

Our housing stock is primarily detached single-family homes

Percentage of
housing stock that % % %

O |‘| O is detached single-
family homes CAPE COD MASSACHUSETTS UNITED STATES




SEASONAL HOUSING UNITS IJ

—

Cape Cod »- 36%

2021 AMERICAN COMMUNITY SURVEY Y
Wellfleet @ 61%

Eastham @ 59%

Provincetown @ 57%

Chatham @ 56%

Dennis @ 52%

: Orleans @ 46%

b Harwich @ 42%
'y\/‘ Brewster & 42%
e e Yarmouth 33%
_d:: Mashpee 32%
PG N Falmouth 31%
: {r S ¢ Barnstable 22%
r Bourne 21%

NI L Sandwich 13%

Data Source: 2021 American Community Survey 5-year Estimates; data for some smaller towns may have relatively large margins of error



CAPE COD REAL ESTATE
SINGLE FAMILY HOMES 2019 - 2023

$700,000
$659,500
$431,200 $570,000
$399,500
1,689
1,397
360
453
23]

JAN 2019 JAN 2020 JAN 2021 JAN 2022 MAR 2023

Median Sales Price for a Single-Family Home Inventory of Single-Family Homes for Sale

Data Source: Cape Cod and Islands Association of Realtors



HOUSING COSTS ARETOO HIGH $2'|O OOO
?

Estimated annual household income needed to
affordably buy a median priced single-family home

$690,000

Barnstable County

TR $82,619
$43,789

August YTD 2022

RENTER OVERALL REQUIRED

Median Household Median Household Household Income
Income (2021) Income (2021)



HOMEOWNERS THAT ARE
COST-BURDENED

Cape Cod »- 29%

2021 AMERICAN COMMUNITY SURVEY Mashpee @ 36%
Provincetown @ 34%
Harwich @ 34%
Chatham @ 32%
Brewster @ 31%
Barnstable @ 31%
Bourne @ 29%
Yarmouth @ 28%
Eastham @ 27%
Falmouth @ 27%
Sandwich € 27%
Wellfleet ¢ 27%
Dennis 27%
Orleans 26%
Truro 16%

Cost-burdened means spending more than 30% of income on housing costs.
Data Source: 2021 American Community Survey 5-year Estimates; data for some smaller towns may have relatively large margins of error



RENTERS THAT ARE
COST-BURDENED

'_,/ Cape Cod 2 52%

2021 AMERICAN COMMUNITY SURVEY -- \'\\ Brewster @ 64%
\\ Yarmouth @ 61%
. Dennis @ 58%
[ S Barnstable @ 57%
Provincetown @ 56%

Orleans @ 55%

Falmouth @ 54%

Mashpee @ 49%

Bourne @ 47%

Chatham @ 46%

Sandwich @ 33%

Harwich @ 33%

Eastham 30%

Wellfleet 30%

Truro 20%

Data Source: 2021 American Community Survey 5-year Estimates; data for some smaller towns may have relatively large margins of error



REGIONAL HOUSING STRATEGY
SUBREGIONAL WORKING GROUPS

What is causing these issues to persist?

What do we need to do differently now? How can we
have a positive impact on housing?
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RECOMMENDED ACTION

Develop a Regional Housing Plan

Develop a community housing plan
for the purpose of addressing
housing supply, affordability, and

avatlability in the region.

The regional housing plan should
identify regional, sub-regional, and
town-specific housing supply goals
and appropriate areas for housing
development, in particular multi-
unit development...




REGIONAL HOUSING STRATEGY
PURPOSE

Identify policies, strategies, and appropriate areas
for housing development and redevelopment to
address our housing supply, affordability, and
availability challenges while protecting our
sensitive resources



Regional Housing Strategy

BASELINE STRATEGY TOOLS &
INFORMATION DEVELOPMENT RESOURCES

Town Profiles

Needs
Assessment

Resident Survey

Suitability
Analysis

Stakeholder
Engagement

Housing
Preferences

Strategy
Identification

Design
Guidelines

Decision
Support Tool

Model Bylaws




REGIONAL HOUSING STRATEGY
TIMELINE

Municipal Background Stakeholder Preference Draft
Meetings Information Meetings Survey Strategy
Discussions around Needs assessment, Series of meetings to Online survey to Draft strategy for
existing challenges, town profiles, gather broad understand housing public comment,
efforts, resources, zoning analysis public input preferences anticipated to be

and needs finalized fall 2023

WINTER 2022/2023 SPRING 2023 SUMMER 2023



Regional Housing Strategy

BASELINE

f& Housing Profile: Barnstable County

Wages, Employment, and Housing Affordability

Households per Income Bracket

Employment in the region s high
homeamoner destination. In 2019 ¢
in February. Due to the pandemic
started to veturn to pre-pandemil

Housing Affordability

$200K

-

Affordable Housing Units SUBSIDIZED HOUSING Housing €1
The Massachusetts Subsidized Housing ~ 'NVENTORY (SHI) UNITS Ahausehold
Inventory is used to measure @ ‘more than 3
community's stock of low- or moderate
income housing for the purposes of
Chapter 40B, the Comprehensive Permit
Law, which encourages communities

to have 10% of their housing stock be
affordable for low- to moderate-income
households, While housing developed
under Chapter 408 is eligible for

inclusion on the inventory, other types of cwni
of housing also qualify to count toward a kst Bamstabl
community's affordable housing stock. o -t 30% or n

- - . on

Employment by Month

Housing Profile: Barnstable County

Key Demographic and Economic Information

POPULATION HOUSEHOLDS HOUSEHOLD HOUSING MEDIAN HOME SALES | MEDIAN HOUSEHOLD
SIZE UNITS PRICE (2022) INCOME (2021)
228,996 98,163 23 164,885 $638,500 $82,619
Barnstable County by Age

Barnstable County has a year-round poplation of nearly i

229,000 accarding to the most recent Decenrial Census. I

The median household income is abour $82,600, lower 3

than the Massachusetts median household tncome of

appraximately $59,000. The County is also older than

the state and a significant portion of the housing stack Barnstable County by Race

36%, is used for seasonal use or as second homes. The 15 e i e o

towns that comprise Barnstable County are all unique but

fiace many similar challenges when it comes 1 hou 2o

affordability and availability L

Current Housing Stock

The Cape Cod Commission conducted a housing typology study usis

local assessors’ data and state class property codes. The graph below shaws
the distribution of various types of residences using this data, which differs slightly from Ameriean Commu ty-wide, nearly
0% of residential properties are single family homes; almost 18% are multifamily properties. The remaining 3.2% are other types of properties.
Other properties may be a single home or may be multifamily homes such s compounds, which may include multiple houses on one parcel occupied
by different households or a single family home with a guest house. Mix of uses are properties that have at least one residence on them but also have
some sort of other use such as agricultural or commercial. For more information on the housing typology and categories visit: cocom, i

| SINGLE FAMILY HOUSING TYPES

o] 7B9% of residential

Housing Stock by Year Built
Almost 90% of the region's housing
stock is more than 20 years old. The
vast majority of housing units in the
on were built between 1950 and

Owners and Renters Seasonality
There are about 98,000 year-round oceupied howsing units in the Approximately 36% of all housing units in the region are used for
these, 81% are owner-occupied and 19% are renter-occupied. seasonal, recreational, or occasional use.
%
B1% OWN 19% RENT 48% OWN RENT

4% VACANT, OTHER

INFORMATION

Housing Profiles

PROFILES FOR ALL TOWNS & THE
REGION ARE AVAILABLE ONLINE



Regional Housing Strategy

. ooo 700
0|00 ooo oog
alz

I
EXTRA EXTRA
TINY SMALL SMALL MEDIUM LARGE LARGE
HOME LOT HOME LOT HOME LOT HOME LOT HOME HOME
0.7% 48.2% 19.6% 7.6% 21% 0.8%

SINGLE FAMILY HOUSING TYPES
1

78.9% of residential properties

[ —
alali
i & @
O EF o B
_ = = | I
DUPLEX/ CONDO/ MOBILE MIX OF
TRIPLEX APARTMENT HOME COMPOUND USES
3.4% 14.4% 0.1% 2.0% 1.2%
2y MULTIFAMILY HOUSING TYPES 1) OTHER TYPES

17.9% of residential properties 3.2% of properties

Housing Typology

UNDERSTANDING THE TYPES OF
EXISTING HOUSING



Regional Housing Strategy

¥ | Housing Suitability

eIy 1 Analysis
| ' : ' * Builds off of Grow Smart Cape Cod
% « Community Activity Center components
J * Greater than Y2 acre
~4 | 2 * Initial screening excludes:
- & « Wetlands + 100’ buffers
4 & « Vernal pools + 350’ buffers
7 ‘ o « Brownfields, Hazardous Waste Sites

Priority Habitat
Protected Open Space

IS ElE




Regional Housing Strategy

Housing Preference

= Zoning Analysis ~oEe STy
5 Regional Affordable | Re;ide.ntial Design
Housing Entities Research oA Guidelines

S = Financing Mechanisms
Al Research



Regional Housing Strategy

\of Communication /\ Need for Assistance at
ﬁv@ & Education Levels above 80% AMI
ﬂ@l Need for Zoning Changes S Wastewater
— and Model Bylaws

Regional/County-wide = . . .
Services New Financing Options



Regional Housing Strategy

E Year-round Residents U@/ Focus on Redevelopment
: 5} Regionalization to Better ‘@ Coordination with Other
Leverage Investments Regional Initiatives



Regional Housing Strategy

& Increased Costs of %‘ Traditional Financing is
&%ﬂ_-. Construction Complex

. ) I S - Building Support for
Moredfiicient Permitting & Housing through Education



REGIONAL HOUSING STRATEGY
SUBREGIONAL WORKING GROUPS

DEFINING SUCCESS

What's your vision for housing on the Cape and
how can this plan help achieve that?

How would you define a successful regional
housing strateqgy?



REGIONAL HOUSING STRATEGY
SUBREGIONAL WORKING GROUPS

What are the most important considerations for
housing development?

e.g., design and aesthetics, affordability, sustainability,
infrastructure, conservation and natural resource
protection



TYPES OF STRATEGIES

—
IJ}\

>
[

Regional Housing Strategy

Design

Tools and resources to streamline
permitting and support context-
appropriate housing development

Resident Assistance
Programs that provide monetary or
other support for people seeking to
buy, rent, or maintain a home

Funding Sources
Different ways of providing funding
to support affordable housing
construction or programs

2

Attainable/Workforce

Housing

Strategies to support housing for
people who make too much to qualify
for affordable housing but not enough
to affordably secure housing

Education & Partnerships
Efforts to inform communities about
housing challenges and needs and bring
organizations together

Regulations

Regulatory tools or changes, such as
zoning changes, to foster greater
affordable and attainable housing
development



Help us think about future housing

development and redevelopment

on the Cape.

Take this 10 minute survey, your voice
is important!

Www.capecodcommission.org



REGIONAL HOUSING STRATEGY
TIMELINE

Municipal Background Stakeholder Preference Draft
Meetings Information Meetings Survey Strategy
Discussions around Needs assessment, Series of meetings to Online survey to Draft strategy for
existing challenges, town profiles, gather broad understand housing public comment,
efforts, resources, zoning analysis public input preferences anticipated to be

and needs finalized fall 2023

WINTER 2022/2023 SPRING 2023 SUMMER 2023



REGIONAL HOUSING STRATEGY
SUBREGIONAL STAKEHOLDER MEETINGS

Meeting #1 Meeting #2 Meeting #3

Baseline data, common Results of preference survey, Building consensus on high
themes from municipal identify and discuss impact strategies, defining
meetings, defining success, strategies (challenges and implementation pathways,
housing challenges, example opportunities) decision support tool
strategies, promoting online development
survey

APRIL MAY JUNE



Aﬁéo Housing Cape Cod
500

THE REGIONAL STRATEGY

THANK YOU!

Next Meeting: Tuesday, May 23, 9-11 am
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