
Maintaining Your Historic 

Property 

Historic New England’s Approach to  

Preservation and Maintenance of Historic Properties 



Historic New England 

Mission Statement 
We serve the public by preserving and presenting New England heritage 

 

 

 
Our Vision 

Historic New England will be a more public institution by becoming the 

national model for care of regional heritage buildings, landscapes, and 

collections and for the sharing of these resources to benefit diverse 

audiences. 

 



Preservation Services 

• Builds partnerships with other preservation organizations 

• Provides guidance to historic property owners 

• Manages preservation restrictions on  

    90 historic properties 



Property Care 
Responsible for the Preservation and Maintenance 

of the 36 historic properties with over 150 
buildings and 1300 acres of landscapes owned 
and operated by Historic New England 

https://cap.historicnewengland.org/rs/pages/view.php?ref=85013&search=!collection847&offset=0&order_by=relevance&sort=DESC&archive=0&k=
https://cap.historicnewengland.org/rs/pages/view.php?ref=65204&search=!collection706&offset=0&order_by=relevance&sort=DESC&archive=0&k=


Preservation Philosophy 



Secretary of the Interior’s 

Standards for the Treatment of Historic Properties 

Preservation 

 

Rehabilitation 

 

Restoration 

 

Reconstruction 



William Sumner Appleton’s  

Preservation Philosophy 

• Respect for change over time  

 

• Documentation 

 

•  Replace materials in-kind 

 

•  Reversibility 



Preservation Philosophy (2008) 

 

 

•Research and Document 

•Monitor 

•Retain and Preserve Historic Material 

•Recognize and Preserve Craftsmanship 

•Disseminate Experiences 

•Follow or Exceed Nationally Accepted 

Professional Standards & Guidelines 



TARPED: The Philosophy Has You Covered! 

Treat everything as historic  

Any changes should be reversible and re-treatable 

Replace in kind 

Plan, review, and discuss 

Each situation is different – don’t assume! 

Document, document, document 

 



TARPED 

Treat existing material as historic  

https://cap.historicnewengland.org/rs/pages/view.php?ref=81685&search=cog,+hneteam:Collection+Services&offset=1008&order_by=relevance&sort=DESC&archive=0&k=
https://cap.historicnewengland.org/rs/pages/view.php?ref=52479&search=cog+pmf&offset=384&order_by=relevance&sort=DESC&archive=0&k=


TARPED  

Any changes should be reversible and re-treatable 



TARPED  

Replace in kind 

Arnold House, circa 1950 Jewett House, 2012 



TARPED  

Plan, review, and discuss 



TARPED  

Each situation is different - don’t assume  



TARPED  

Document, document, document 



Are we forced to repeat design flaws  

or other mistakes? 

“recognize and preserve  

the design and craftsmanship that has 

uniquely shaped a resource over time.” 



Philosophy in Practice 



Historic Properties as Museum Objects 



Stewardship Properties as Living Sites 



 

 

Project Review 



 

 

Project Review 



Chimneys: Bricks, Mortar & Flashing 



Roofs - Shingles 



Siding and Trim: 



Siding and Trim: 



Windows 



Windows 



Structural 



Structural 



Interiors 



Landscape Features 



Fences 



Substitute Materials 



Substitute Materials: Reasons to Substitute 

• the unavailability of historic materials 

• the unavailability of skilled craftsmen 

• code-required changes 



 

 

Substitute Materials: Cautions 

• Durability/Maintenance 

• Physical properties  

• Aesthetics 

• Contractors 



“The essential feature of a landmark is not its design, 

but the place it holds in a city's memory.” 

~Herbert Muschamp 



Resources 
 

Historic New England Website 

www.historicnewengland.org 

 

 Preservation 

•  Your Old or Historic Home 

•  Preserving Our Historic Sites 

 

 Membership 

•  Historic Homeowner Membership 

 
 



Questions? 


