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How does a project get onto 
the TIP? 

Objective: 
Taking the mystery out of getting a 
project onto the TIP… 
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Background 

2012 

What is the TIP,  
and  
where do projects typically come from… 



 
  

The TIP: 
 

– Aligns available federal 
and state funding to 
eligible transportation 
system improvements 

 
– Typically updated every 

year in Massachusetts  
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Transportation Improvement Program  
(TIP) 

 
 



Projects –where do they come 
from?  
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• Traffic and/or speeding vehicles 
 
• Transit service need 
 
• High number of crashes  



Projects –where do they come 
from?  
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• Bus Stop Improvements 
 

• Sidewalks 
 

• Improved bicycle facilities / 
accommodation 
 



How does a project get onto the TIP? 

This presentation is 
primarily about how a local 
or regional Cape Cod 
project gets onto the TIP. 
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Local and regional projects 
• roadway –need to be federal aid eligible facilities 
• transit –typically must be through the Cape Cod Regional 

Transit Authority (CCRTA) 
• bridge –overseen by the state bridge division and must be 

structurally deficient 
• bicycle –generally part of a roadway corridor improvement 

rather than a separate facility 
• pedestrian –generally part of a roadway corridor 

improvement rather than a separate facility 
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Projects        TIP 
(Transportation Improvement Program) 



Projects        TIP 
(Transportation Improvement Program) 
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TIP federal funding comes primarily from 
two divisions of the United States 
Department of Transportation (USDOT): 
 
  Federal Highway Administration, or 
“FHWA” or the “Highway” side projects. 
 
 Federal Transit Administration, or 
“FTA” or the “Transit” side projects. 
 



“HIGHWAY” Projects        TIP 
(Transportation Improvement Program) 
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Federal Highway 
Administration, or 
“FHWA” or the 
“Highway” side… 
 
Getting a “highway”  
project onto the TIP. 
 



“HIGHWAY” Projects        TIP 
(Transportation Improvement Program) 
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Step 1 – Project Idea / CCC staff will 
assist in preparing a Project Need Form 
(PNF).   
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“HIGHWAY” Projects        TIP 
(Transportation Improvement Program) 
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Step 2 – Complete the 
Project Need Form 
(PNF), a Town cover 
letter, and send to 
MassDOT District 5 
Office in Taunton, and 
send a copy of the letter 
and form to the CCC in 
Barnstable. 
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“HIGHWAY” Projects        TIP 
(Transportation Improvement Program) 
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Step 3 –MassDOT District 5 staff review 
the Project Need Form (PNF). 
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“HIGHWAY” Projects        TIP 
(Transportation Improvement Program) 
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Step 4 – Meeting with the 
Town, MassDOT District 5 
staff, and CCC staff. 
 
MassDOT contacts the 
community to set up a 
meeting.  Typically, the 
community invites CCC to 
the meeting. 
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“HIGHWAY” Projects        TIP 
(Transportation Improvement Program) 
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Step 5 – With 
MassDOT District 5 
staff okay to proceed, 
a Project Information 
Form (PIF) is 
prepared by Town 
and CCC staff. 
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“HIGHWAY” Projects        TIP 
(Transportation Improvement Program) 
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Step 6 – 
MassDOT 
Project Review 
Committee 
(PRC) Action 
 
March 
July 
November 
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“HIGHWAY” Projects        TIP 
(Transportation Improvement Program) 
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Step 7 – Project is 
submitted for TIP 
consideration with PRC 
approval. 
 
Project submission for the 
TIP is generally from 
January through April for 
the annual TIP. 
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“HIGHWAY” Projects        TIP 
(Transportation Improvement Program) 
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Step 8 – TIP 
project 
evaluation, 
review of 
design 
status, and 
financial 
estimates. 
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“HIGHWAY” Projects        TIP 
(Transportation Improvement Program) 
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Step 9 – TIP consideration, discussion 
at public meetings. STEP 
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The preliminary TIP is 
brought to the Cape Cod 
Joint Transportation 
Committee (CCJTC) and 
the Metropolitan 
Planning Organization 
(MPO) for consideration, 
discussion, and vote. 



“HIGHWAY” Projects        TIP 
(Transportation Improvement Program) 
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Step 10 – Project is 
listed on the TIP, 
MPO votes to 
endorse, and the 
TIP is included in 
the State 
Transportation 
Improvement 
Program (STIP). 
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“TRANSIT” Projects        TIP 
(Transportation Improvement Program) 
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Federal Transit 
Administration, or “FTA” 
or the “Transit” side… 
 
Getting a transit project 
onto the TIP is through 
the Cape Cod Regional 
Transit Authority (CCRTA). 
 



“TRANSIT” Projects        TIP 
(Transportation Improvement Program) 
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Step 1 – Contact 
Cape Cod Regional 
Transit Authority 
(CCRTA) with 
location, project 
type, and reason. 
 
Start with the issue 
raised –for example, 
a service need. 
 
 
 

STEP 
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“TRANSIT” Projects        TIP 
(Transportation Improvement Program) 
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Step 2 – With CCRTA 
support and available 
funding, the service is 
proposed.  
CCRTA reviews 
available data and 
considers the new 
service along with 
potential funding 
sources.   

STEP 
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“TRANSIT” Projects        TIP 
(Transportation Improvement Program) 
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Step 3 – CCRTA 
services are 
listed in the 
TIP, and with 
FTA approval 
may move 
forward. 
 
 
 
 

STEP 
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Questions? 
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Cape Cod TIP / MPO information:  
http://www.capecodcommission.org/departments/technicalservices/transportation/CCMPO 

http://www.capecodcommission.org/departments/technicalservices/transportation/CCMPO
http://www.capecodcommission.org/departments/technicalservices/transportation/CCMPO
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