
HYANNIS ACCESS IMPLEMENTATION TASK FORCE 
 NOTES 

April 12, 2012 1 PM 
CAPE COD COMMISSION CONFERENCE ROOM 

 
ATTENDEES 

Demetrius Atsalis  State Representative 
Mark Ells   Town of Barnstable 
Steve Seymour  Town of Barnstable 
Bill Travers   MassDOT 
Chris Anzuoni   Plymouth & Brockton 
JoAnn Crippen  Town of Barnstable Resident 
Frank Sanchez   Barnstable Airport 
Jessica Sylver   Hyannis Area Chamber of Commerce 
Sue Rohrbach   Sen. Wolf’s Office 
Wayne Lamson  Steamship Authority 
Royden Richardson  Town of Barnstable/CCC Rep. 
Ruth Weil   Town of Barnstable 
Felicia Penn   Barnstable Planning Board/CCEDC 
Peter Graham   CCC Chairman 
Dean Melanson  Hyannis Fire Dept. 
Wendy Northcross  Cape Cod Chamber of Commerce 
Steve Hubbard   Hubbard Paint 
Patrick Cassidy  Cape Cod Times 
Steve Tupper   CCC 
Glenn Cannon   CCC 
Lev Malakhoff  CCC 

 
 
 
 
Glenn Cannon opened the meeting at 1:07 p.m. 
 
Glenn began the meeting with participants introducing the members at the meeting.   
 
Immediately following, Glenn offered a powerpoint presentation (attached) of the 
overview of the project and the scope of work of the project.  In the presentation, several 
alternatives were presented for further consideration.  Comments and discussion 
followed: 
  
Frank Sanchez, Barnstable Airport expressed concern that the alternatives including 
smaller roundabouts on Route 28 may be infeasible because of impacts on Airport 
property. 
 
Wendy Northcross (CC Chamber of Commerce) suggested contacting Bruce Sprinkle for 
outreach to Barnstable Road business owners. 



 
Glenn indicated that information will be published on the Cape Cod Commission 
website. 
 
Dean Melanson of the Hyannis Fire Dept. suggested that funding strategies will be 
discussed following selection of a preferred alternative; segmentation of the alternative 
may be advantageous based on available funding/timing. 
 
Sue Rohrbach from Sen. Wolf’s office stated that Secretary Davey recommends that 
projects should have an economic payback; Sen. Wolf is inviting Sec. Davies to tour 
local problem areas. 
 
Glenn is seeking input from residents to involve and engage the public. 
 
Rep. Atsalis is seeking funding for “Exit 6B” but agrees that Hyannis Access is a priority. 
 
Mark Ells, Barnstable Public Works superintendent stated that required land takings can 
affect project selection. 
 
Glenn said that transportation strategies should coordinate with “Smarter Cape” efforts – 
such as Real Time traffic conditions detection and reporting. 
 
Bill Travers, MassDOT stated that an above-grade “flyover” at the Airport Rotary was 
problematic due to aircraft flight restrictions.  Glenn added that concerns over the 
“underpasses” were minimized due to the large distance to groundwater. 
 
Mr. Ells put forth that it is sensible to prioritize this project ahead of improvements to 
Yarmouth Road instead of merely moving the “congestion point” 
 
Glenn observed that for changes at the Airport Rotary, at-grade alternatives 
(signalization) have significant land takings. 
 
Ms. Northcross said it is important to consider aesthetics: medians, trees, plantings 
 
Mr. Ells suggested that Glenn record his presentation for broadcast on Channel 18 
 
 
 
The meeting adjourned at 1:49 p.m. 
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Hyannis Access Study Implementation
April 12, 2012

Glenn Cannon, P.E., Transportation Engineer

Today’s Agenda

• Project History
• Project Status
• Project Schedule
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Project History
Hyannis Access Study 2008

Hyannis Access Study

• Four Alternatives at the Airport Rotary
• Route 28/Yarmouth Road Intersection
• Needed Yarmouth Road Corridor Study
• Did not address Route 28 between Airport 

Rotary and Yarmouth Road
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Key Features
•Signalized intersection
•Roadways realigned as 4 leg intersection
•Rotary is eliminated
•Widened approaches to accommodate additional 
through and turning lanes
•Large intersection with numerous turning and 
through lanes
•A straightforward alternative
•Easier for bikes/peds to navigate

Airport Rotary Alternative: Four-leg Signalization

Airport Rotary Alternative: Four-leg Signalization
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Key Features
•Roadways realigned as two offset intersections
•Route 28 is the through movement
•Barnstable Road and Route 132 offset from each other (~450’)
•2 coordinated signals
•5 westbound lanes along Route 28 approaching from east
•CHANGES:

•Barnstable Rd. intersection shifted east
•Two southbound lanes from Route 132 to Barnstable Rd.

REVISED

Airport Rotary Alternative: Split Signalization

Airport Rotary Alternative: Split Signalization
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Key Features
•Only 1 underpass lane needed (SB)

•2nd NB lane could be done at grade along right side of rotary
•Boat section from just south of Nightingale to Staples/TJ Maxx 
shopping center entrance
•Very long underpass structure needed (~600’ long tunnel)
•Will need to contend with possible drainage and groundwater issues
•Interrupts flow of through traffic on Rte. 28
•Requires 2 exiting lanes on Barnstable Road and Route 132
•Significantly increases future maintenance requirements and costs

Alternative: Roundabout, 132-28 Underpass

Alternative: Roundabout, 132-28 Underpass
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Key Features
•Free-flow through movement for 28 28 traffic
•Boat section starts just west of Hinckley Lane and at Staples/TJ Maxx 
Parking Lot
•Potentially provides positive impacts on Main Street 
•Bypass in keeping with regional connectivity on state route
•Requires less abutter impacts than signalized intersection
•Difficult construction sequencing and impacts
•2 lane underpass needed
•Will need to contend with possible drainage and groundwater issues
•Significantly increases future maintenance requirements and costs

Alternative: Roundabout, 28-28 Underpass

Alternative: Roundabout, 28-28 Underpass
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Yarmouth Road Corridor Study
2010

Draft

Continue the four-lane 
divided roadway from the 
Higgins Crowell Street/Willow 
Street intersection in 
Yarmouth to the Route 
28/Yarmouth Road 
intersection in Barnstable. 



8

Route 28 / Yarmouth Road Intersection
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Route 28

Project Status

• Public Information Meeting 6/30/10
• Alternatives Developed 
• Last Task Force Meeting 9/2/10
• Project Suspended September 2010



10

Hyannis Access Implementation

• Four Alternatives at the Rotary
• Four Alternatives for Route 28
• Sixteen Alternatives total

Concepts with 
No Route 28 Widening
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Concepts with Route 28 Widening,
No Median

Current Concept Plans

1. Signalize Rotary, No Rt 28 Widening 9. Grade Separation (Rt 132-Rt 28), No Rt 28 
Widening

2. Signalize Rotary, Rt 28 Widening, No Median 10. Grade Separation (Rt 132-Rt28), Rt 28 
Widening, No Median

3. Signalize Rotary, Rt 28 Widening w/Median & 
Signals

11. Grade Separation (Rt 132-Rt28), Rt 28 
Widening w/Median & Signals

4. Signalize Rotary, Rt 28 Widening w/Median & 
Roundabouts

12. Grade Separation (Rt 132-Rt28), Rt 28 
Widening w/Median & Roundabouts

5. Dual Signals, No Rt 28 Widening 13. Grade Separation (Rt 28-Rt28), No Rt 28 
Widening

6. Dual Signals, Rt 28 Widening, No Median 14. Grade Separation (Rt 28-Rt 28), Rt 28 
Widening, No Median

7. Dual Signals, Rt 28 Widening w/Median & 
Signals

15. Grade Separation (Rt 28-Rt 28), Rt 28 
Widening w/Median & Signals

8. Dual Signals, Rt 28 Widening w/Median & 
Roundabouts

16. Grade Separation (Rt 28-Rt 28) Rt 28 
Widening w/Median & Roundabouts
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Concept 3 – Signalize Rotary,  Route 28 
Widening with Median and Signals
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Left turns at Staples Plaza

Meet signal 
warrants?

Concept 4 – Signalize Rotary,  Route 28 
Widening with Median and Roundabouts
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A

A

Estimated Roundabout Queues
GADOT Roundabout Worksheet
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Concept 7 – Dual Signals,  Route 28 
Widening with Median and Signals
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Concept 8 – Dual Signals,  Route 28 
Widening with Median and Roundabouts

A

A
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Concept 11 – Grade Separation (Rte 132 
to Rte 28), Route 28 Widening with 
Median and Signals

Measures of Effectiveness

Total Network Delay (in hours)

Four-way Signal: 56.6
Split Signal: 48.2
132-28 Underpass: 22.1
28-28 Underpass: 22.1
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Concept 12 – Grade Separation (Rte 132 
to Rte 28), Route 28 Widening with 
Median and Roundabouts

Concept 15 – Grade Separation (Rte 28 
to Rte 28), Route 28 Widening with 
Median and Signals
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Concept 16 – Grade Separation (Rte 28 
to Rte 28), Route 28 Widening with 
Median and Roundabouts

Signalized Rt 28 @ 
Mary Dunn Way / Engine House Rd

Inflated Numbers
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Next Steps

• Public Informational Meeting
• Task Force Meetings
• Refinement of Alternatives
• Analyses
• Selection of Preferred Alternative

Project Schedule

• Public Informational Meeting (June 2012)
• Meetings with Stakeholders (Summer 2012)
• Next Task Force Meeting (July/August 2012)
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Next Public Informational Meeting

• Rt 28, Cape Cod Mall Traffic Signal to Airport 
Rotary – Steve Hubbard (Hubbard Paint & 
Supply)

• Rt 132, Cape Cod Mall Traffic Signal to Airport 
Rotary – Leo Fein (Cape Cod Mall)

• Rt 28, Airport Rotary to Yarmouth Rd – Tom 
Chair (Cape Cod Regional Transit Authority)

• Barnstable Rd
• Residents’ Meeting

Feedback?

Contact
Glenn Cannon P.E.

Director of Technical Services
508-362-3828 Phone

gcannon@capecodcommission.org

Thank You for attending!


