Brewster Transfer Station Traffic
Flow Alternatives

September 28, 2012







CAPE COD
COMMISSION

The Town of Brewster Department of Public Works (DPW) Department
contacted Cape Cod Commission (Commission) transportation staff
regarding access, congestion, and safety issues at the Brewster Transfer
Station. Commission staff met with DPW representatives and the
Brewster Recycling Committee on January 26, 2016. Attendees at this
meeting walked the site, discussed issues with the existing layout, and
possible solutions. Commission staff took the information gathered at this
meeting and developed a number of site layout alternatives for Town to
consider. This report summarizes the planning effort to identify the issues
with the existing site layout and develop feasible site layout alternatives.

ISSUES WITH THE EXISTING LAYOUT:

The mix of individuals at the 1/26/12 meeting provided unique
perspectives on the issues with the existing site. The key issues identified
where as follows:

e Congestion where users stop to drop off trash and recycling causes

frequent queuing

o Safety issue with users walking across travel lanes from trash to
recycling

o Safety issue caused by “swap shop” only users crossing exit lane
o Skewed alignment of the main driveway an issue for large vehicles

e Construction and Demolition (C&D) container close to travel lane,
potential debris hazard to DPW and the public

PRELIMINARY IMPROVEMENT SUGGESTIONS:

In addition to issues with the existing site layout, participants at the
1/26/12 meeting also provided suggests as to ways to improve the site
layout. The key suggests where as follows:
¢ Relocating recycling containers — may be grant available for new
containers
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Relocate Salt Barn to DPW area of the site — operational and
environmental benefits

Separate “Swap Shop” operations

Realign main driveway

ALTERNATIVE DEVELOPMENT:

With input from the 1/26/12 meeting, Commission staff developed a
number of alternatives to address the access, congestion, and safety issues
at the Transfer Station. There are a number of proposed changes to the
site layout that are common to all of the alternatives; they include:

Realignment of the main entrance to allow for improved safety
and maneuverability of entering vehicles particularly large DPW
vehicles,

Creation of a second driveway for the “Swap Shop” to separate out
“Swap Shop” only trips and thereby avoiding a number of vehicle
conflicts, and

Relocating the C&D container off of the DPW access road.

The main differences between the alternatives are the location of the
recycling containers and the traffic flow patterns. The unique features of
the different alternatives are described in following sections.

ALTERNATIVE 1

Recycling area relocated to rear paved area
Traffic flow reversed around the trash disposal area

ALTERNATIVE 2

Move Salt Barn to DPW area of site
Recycling area relocated at current Salt Barn location
Traffic flow maintained around the trash disposal area

ALTERNATIVE 3

Move Salt Barn to DPW area of site
Recycling area relocated at current Salt Barn location
Traffic flow reversed around trash disposal area
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ALTERNATIVE 4

) CAPE COD
e Move Salt Barn to DPW area of site COMMISSION

e Recycling area relocated at in front paved area
e Traffic flow reversed around trash disposal area with exit option to
“Swap Shop” and “No trash bypass” lane

ALTERNATIVE 5

e Move Salt Barn to DPW area of site
¢ Recycling area relocated at in front paved area
e Traffic flow maintained around the trash disposal area

NEXT STEPS

The Town’s Recycling Commission and Roads Committee reviewed the
proposed alternatives and came to a consensus to move forward with
Alternative 5. The Town has proceeded to work out details of the
proposed plan with a consultant. The Town will likely seek funding for the
project at the October special town meeting.

Brewster Transfer Station Traffic Flow Alternatives Page 3






21/4/8 @1ea Jaddnys iesn “Yoleasal pasp apasiadns 10 ‘ASAINS 811S-UO [enJoe 104 BINIISANS 10U PINOYS 1] “sIsAeue [aAa] [20.1ed 10 ‘uonelaidiaiul
Kiorenfas ‘uomulep Arepunog [eba| 4oy arenbape Jou si 1 “Ajuo sesodind Buruueyd Joj si sdew asay) uo pajoidap uonewIojul 8y L

(weia zct//8) T 9AIIRUIR]Y - UOIIL]S Jajsuel | J1alsmalg

eale paned Jeal 0] Siaurejuod BuljpAdal ano
eaJe |esodsip dijell punole Moj) dljel) asIanay
Jaurejuod gy) 91ed0|ay

uonesado , doys dems,, ajeredas

aouelua ubijeay

T 9AleuIa) Y







21/4/8 @1ea saddms tsesn “Yoleasal pasp apasiadns 10 ‘ASAINS 811S-UO [enJoe 104 BINIISANS 10U PINOYS 1] “sIsAeue [aAa] [20.1ed 10 ‘uonelaidiaiul
Kiorenfas ‘uomulep Arepunog [eba| 4oy arenbape Jou si 1 “Ajuo sesodind Buruueyd Joj si sdew asay) uo pajoidap uonewIojul 8y L

(weia zc1//8) g @AIIRUIR)Y - UOIIL]S Jajsuel | Jalsmalg

eale uleg 1es 01 siaureuod Buljokoss anon
31Is JO eaJe \\dd 01 uJeg 1/es ano
eaJe [esodsip dlJe) punote Moyl dljjel] urelurep

uonesado , doys dems,, ajeredas

Jauleluod d%) =91ed0|ay

aouelua ubijeay
Z 9Aireusany







21/4/8 @1ea saddms tsesn “Yoleasal pasp apasiadns 10 ‘ASAINS 811S-UO [enJoe 104 BINIISANS 10U PINOYS 1] “sIsAeue [aAa] [20.1ed 10 ‘uonelaidiaiul
Kiorenfas ‘uomulep Arepunog [eba| 4oy arenbape Jou si 1 “Ajuo sesodind Buruueyd Joj si sdew asay) uo pajoidap uonewIojul 8y L

(weia zct/2/8) € @AIIRUIR]Y - UOIIL]IS J3jsuel | Jalsmalg

Bale uleg es 0] siaureluod Buljphoal ano
91IS JO eale \\dd 01 uteg 1jes aAON

Bale [esodsIp d1jes] punole Moj) J1jjel] 9SIaNaYy
laurejuod gy 91ed0|9y

uonesado , doys dems,, ajeredas

aouelua ubijeay

S ENIENY

e o 0o 0o o o
(5]







21/4/8 @1ea saddms tsesn “Yoleasal pasp apasiadns 10 ‘ASAINS 811S-UO [enJoe 104 BINIISANS 10U PINOYS 1] “sIsAeue [aAa] [20.1ed 10 ‘uonelaidiaiul
Kiorenfas ‘uomulep Arepunog [eba| 4oy arenbape Jou si 1 “Ajuo sesodind Buruueyd Joj si sdew asay) uo pajoidap uonewIojul 8y L

(weia zct//8) 7 @AIIRUIR]Y - UOIIL]S Jajsuel | Jalsmalg

il

aul|

yseal ayl pioae 01 (Ajuo aisem paeA -al) yo doip 01 ysen \\

aAel 10U 0) OYM s1asn smojje ,ssedAg ysel| ON, e ‘OS|y e

.doys demg,

aY] 01 uonvauuol Aem-auo e 10j) Mmojie o1 Apybis parow
slaurejuod BulpAoal 1ey) 1daoxa € aAlleud)|y Sk aWweS e

¥ SAITRUIBYY







21/51/8 #red

“Yoleasal pasp apasiadns 10 ‘ASAINS 811S-UO [enJoe 104 BINIISANS 10U PINOYS 1] “sIsAeue [aAa] [20.1ed 10 ‘uonelaidiaiul
Aiore|nbaa ‘uoniuiyep Arepunoq [efs| 1oy sxenbape jou s11] “Ajuo sesodind Buiuueld 1oy si sdew asay) uo pajoidap uonewIojul 8y L

Jaddns uasn

(eia z1/S1/8) G SANRUISY|Y - UONEIS Jajsurd] 131smalg

eale 9|Id pues 01 siaurejuod BuljpAdal anoN

91IS JO eale Mdd 01 a|id pues pue uleg 3jes aAO
eaJe |[esodsip djel] punole Moj) dljel) ureluiep
Jaurejuod gy) 91ed0|ay

uonesado , doys dems,, ajeredas

aoue.lua ubieay

G aAeuIRlY

~ 7 N




CAPE COD COMMISSION

3225 MAIN STREET » P.O. BOX 226 » BARNSTABLE, MASSACHUSETTS 02630
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