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INTRODUCTION

The Unified Planning Work Program (UPWP) is 
developed annually by the Cape Cod Commission 
transportation staff on behalf of the Cape Cod 
Metropolitan Planning Organization, in accordance with 
the requirements in MAP-21, SAFETEA-LU, and federal 
planning regulations. The UPWP describes all significant 
transportation planning activities planned on Cape Cod 
over the twelve (12) month period, regardless of lead 
organization and funding source.



+ 1.1 – Unified Planning Work Program

+ 1.2 – Transportation Improvement 
Program

+ 1.3 – CCJTC and MPO Activities

+ 1.4 – Environmental Justice/Title 
VI/Public Participation Program

+ 1.5 Public Participation Plan

+ 1.6 – Regional Transportation Plan

Task 1 – Management & Support of the 
Planning Process & Certification Activities



+ 2.1 – Traffic Counting Program

+ 2.2 – Performance Standards

+ 2.3 – Database Management

+ 2.4 – Pavement Management

+ 2.5 – Asset Management/Resiliency

+ 2.6 – Geographic Information Systems 

+ 2.7 – Safe Routes To School

Task 2 ‐ Data Collection & 
Analysis Activities



+ 3.1 – Corridor Study
- Route 28 - Mashpee/Barnstable town line 

+ 3.2 – Transportation Safety
+ 3.3 – Bike Planning – Route 28 

Various Locations 
+ 3.4 – Climate Change Resiliency for 

Transportation Infrastructure 
+ 3.5 – Route 6 Median
+ 3.6 – Follow up on Previous Studies

Task 3 ‐ Short‐ & Long‐Range 
Transportation Planning



+ 4.1 – Transit Planning

+ 4.2 – Support for Passenger Rail Service

+ 4.3 – Sidewalk Accessibility to Transit 
Stops

+ 4.4 – Other Technical Assistance Requests

Task 4 ‐ Other Technical Activities
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