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CCJTC and Cape Cod MPO
preliminary discussions

March, April, and May 2016 meetings

b, 4

CCJTC review of draft and
recommendation

June 27, 2016

Cape Cod MPOireview and
potential vote to release draft

June 27,2016

\/

30-Day Public Comment Period

June 27, 2016 — July/August Date TBD

Cape Cod FFY2017-2021

Transportation
Improvement Program
(TIP)

Development Schedule

Cape Cod MPO review and
potential vote to approve

July/August Date TBD




Project Selection

Project selection involves the weighing many
factors including but not limited to:

Project evaluation score

Project readiness

programs |
Greenhouse gas (GHG) impacts
Title VI1/Equity

Community support




Project Selection Discussion

Review of handouts and interactive maps at:

Transportation Improvement Program (TIP) Cape Cod TIP Webpage &

Projects Under Consideration for FFY2017-2021

Overview Safety Economy Stormwater SLOSH FEMA Floodplains Wetlands and Habitat Cultural Title VI/Equity

ups where the Median household
income is equal to or less than 60% of Barnstable Cc
median household income ($59,500) are
ps where 15% or more residents
self identify as a race other than white are shown. Accor
to the 2010 Census, the mean percent minority
County was 8.4!

LEP: Each point represents one Portugese speaking
individual who speaks English less than very well.

Note: Analysis based on 2010 Census and 2006-2010
American Community Survey (ACS) data.

Potential TIP Projects
L d
Project Buffer (3 miles)

Each point represents one Portugese speaking
individual who speaks English less than very
wel

Income (60% or less than County Average)

Minority (15% or greater)
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Highway Funding for MPO Projects
DRAFT FFY 2017 — 2021 Regional Targets

TOTAL
Year STP HSIP CMAQ TAP Regional Target
with State Match

2018 $8,069,313 $458,514 $1,146,285 $210,307 $9,884,419
2020 $8,271,336 $458,514 $1,146,285 $242,367 $10,118,502

2017-2021 $31,860,433 $2,292,570 $7,117,997 $1,158,471 $49,523,449

STP - Surface Transportation Program
STP funds are for general highway projects in the region: roadways, intersections, and bridges.

HSIP - Highway Safety Improvement Program

HSIP funds are for projects designed to improve safety in the region's highest crash locations.

CMAQ - Congestion Mitigation and Air Quality Improvement Program
CMAQ funds are for projects designed to reduce congestion and improve air quality.

TAP - Transportation Alternatives Program
TAP is a new category in Moving Ahead for Progress in the 21st Century (MAP-21), for projects similar to those previously eligible
under Transportation Enhancements, Recreational Trails, and /or Safe Routes to Schools



FFY 2017-21 MPO Highway Projects -

Programming Discussion

2017 2018 2019 2020 2021
Dennis, Rte 28 Corridor & Falmouth, Rte 28A at Rte Wellfleet, Rte 6 at Main  Mashpee, Rte 151 [AC ~ Mashpee, Rte 151 [AC
Streetscape 151 St Year 1 of 2] Year 2 of 2]

Barnstable, Rte 28 at

Cape Cod, Bicycle Rack Osterville-West

Chatham, Rte 28 at Main
St, Depot Rd, Queen

Barnstable, Rte 28 at Bourne, Belmont Circle

26 Program Barnstable Rd [ Yarmouth Rd Multi-modal Improvenﬁ Anne Rd and Crowe
Projects
Barns_table, GERIA etz [fike 218 - Cape Cod, Bicycle Rack Cape Cod, Bicycle Rack Cape Cod, Bicycle Rack
Hyannis Loop Demo  George Ryder Rd to Proaram Proaram Proaram
(Year 2 of 3) Hill Rd ¢ : ¢
Cape Cod, Bicycle Rack
Program
Barnstable, CCRTA Note: Number of years project
Hya?$:ar"§ %'? ??)emo moved back compared to the
position in the 2016-2019 TIP
Programmed $6,382,476 $9,590,976 $8,874,203 $9,388,112 $9,172,000
Target $9,517,607 $9,884,419 $9,884,419 $10,118,502 $10,118,502
Over/Under $3,135,131 $293,443 $1,010,216 $730,390 $946,502
Unprogrammed |Project Description Estimated Cost
Projects Sandwich, Shared Use Path on Servivce Rd (Rte 130 to Chase Rd) $5,000,400 .

Dennis, Route 28 Streetscape Improvements (Phase 2) $4,500,000 Note: The CCJTC .

Yarmouth, Rte 6 Exit 8 Ramps $5,000,400 recommended a winter

Bourne, Rte 6 Scenic Highway Median Installation $8,050,000 rapid recovery fund

Yarmouth, Rte 28 Resurfacing and Related Work $4,000,000 program to fill the

Barnstable, Route 132 at Route 6A $1,200,000 ”$3M gap in FEY 2017

Barnstable, Rte 28 Resurfacing and Related Work $2,875,000
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Cape Cod 2016-19 TIP:
DRAFT Statewide Program Highway Projects

FFY Project Estimated Cost

2017 Yarmouth-Barnstable, Cape Cod Rail Trail Extension $8,100,000

2017 Harwich-Brewster-Orleans, Route 6 Resurfacing $7,026,614
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Transit Funding Programs Reflected in the TIP

Federal
Programs

5307 — Urbanized Area
Funding

State Contract

Assistance
(Capital Preventive

Maintenance, Paratransit,
Mobility Management)

(Operating)

Regional Transit
Authority Capital
Assistance Program

5339 — Bus and Bus
Facilities

(Capital) (Capital)




2017-2021 CCRTA TIP Project:

Summary
Project Description Program* 2017 2018 2019 2020 2021

Acquire - ADP Software 5307/RTACAP $472,000
Acquire - ADP Hardware 5339/RTACAP $405,189 $29,707 $24,000 $26,000
Bus Overhaul Program 53:Z/<zz|339/ $726,000 $650,000 $771,000 $1,056,000 $845,300
Preventive Maintenance 5307/SCA $5,041,517 $4,879,536 $5,361,377 $5,541,833 $5,800,000
Operating Assistance 5307/SCA $600,000 $600,000 $600,000 $600,000 $600,000
Mobility Management 5307/SCA $1,183,200 $1,206,864 $1,231,001 $1,255,621 $1,285,360
ADA Paratransit Service 5307/SCA $511,463 $532,126 $542,769 $553,624 $572,184
Acquisition of Bus Shelters 5339/RTACAP $64,000 $66,000 $64,000 $70,000 $72,000
Rehab/Renovate Bus Stations 5339/RTACAP $470,000 $462,000 $120,000 $645,000 $186,500
Expansion of Bus Over 30' $1,100,000
Acquisition of Bus Over 30' $1,150,000 $1,800,000 $2,900,000
Acquisition of Bus Equip 5339/RTACAP $56,661 $76,107 $195,127 $298,666 $548,300

TOTAL $9,532,047 $9,572,633 | $10,064,981 | $11,844,744 | $12,835,644

*Federal Funding Programs - 5307 Urbanized Area Funding; 5339 Bus and Bus Facilities Funding;
State Funding Programs - RTACAP Capital Matching Funds; SCA State Contract Assistance
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