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Introduction 

• This Unified Planning Work Program (UPWP) is 
developed annually by the Cape Cod Commission 
transportation staff on behalf of the Cape Cod 
Metropolitan Planning Organization, in 
accordance with the requirements in SAFETEA-LU 
and federal planning regulations. The UPWP 
describes all significant transportation planning 
activities planned on Cape Cod over the twelve 
(12) month period, regardless of lead 
organization and funding source 
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Task 1. Management & Support of the 
Planning Process & Certification 
Activities 

• Coordinating MPO activities 
with local, regional, state & 
federal agencies 

• Maintain Public Participation 
Process 

• Environmental Justice (Title VI) 
Strategies 

• UPWP & TIP development 

• Planning for RTP update 
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Task 2. Data Collection & Analysis 
Activities 

• Traffic Data 

• Performance Standards 

• Pavement Condition Data 

• Database Management 

• Geographic Information 
Systems 

• Updates to Transportation 
Analyses Models 
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Task 3. Short- & Long-Range 
Transportation Planning 

• Congestion Management  
– Route 28 Hyannis-Centerville 

• Extended past October 2014 

 

• Transportation Safety  
– Completed RSA for Route 151 at Barnstable 

Road in Mashpee 

– Completed RSA for Route 132 at Cape Cod 
Community College in Barnstable 
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Task 3. Short- & Long-Range 
Transportation Planning (Cont.) 

• Realignment of Claire 
Saltonstall Bikeway 

• Will be completed before October 2014 

• Climate Change Planning 
• Will be completed before October 2014 

• Follow up on Previous Studies 
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Task 4. Other Technical Activities 

• Intermodal Coordination 

• Intelligent Transportation Systems 

• Buzzards Bay Commuter Rail Study 

• Comprehensive Service 
Assessment (CSA) with the CCRTA 

• Coordinated Human Service 
Transportation Plan (CHSTP) with 
the CCRTA 

• Other Technical Assistance 
Requests 
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Task 5. Regulatory Review & 
Planning Assistance to towns 

• Developments of Regional 
Impact 

• Local Comprehensive Plans 

• Districts of Critical Planning 
Concern 
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Appendices 

• Outer Cape Bike and Pedestrian Master Plan 
with the National Park Service 
– Towns of Wellfleet, Truro, Provincetown and NPS region 

• 18 Month Timeline 
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For Information or Input… 

Contact CCC Transportation Staff: 
Cape Cod Commission 
3225 Main Street 
Barnstable MA 02630 
Tel: (508) 362-3828 
Fax: (508) 362-3136 
Email: trans@capecodcommission.org 

 

Get more information at the CCC 
Transportation Department website: 
 

www.capecodcommission.org/departments/technical
services/transportation 
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