
Cape Cod Joint Transportation Committee 

Public Meeting Agenda        

 
Date/Time: January 13, 2017 @ 8:30 AM 
Place: Cape Cod Commission Conference Room, 3225 Main Street, Barnstable, MA  02630 
 
Call to order 
 
Potential approval of the DRAFT minutes of November 18, 2016 
 
Cape Cod Transportation Improvement Program (TIP) Amendment: The TIP is a recommended list of 
transportation projects to be advertised/eventually constructed using Massachusetts Department of Transportation, Federal 
Highway and Federal Transit Administration funding. Cape Cod Commission (CCC) staff will describe a proposed 
Amendment to the 2017-2021 TIP in which the Dennis Route 28 Corridor Streetscape project is increased by 
approximately $ 248,195.00, the Cape Cod Bicycle Rack program is decreased by approximately $ 88,000.00, and the 
Cape Cod Regional Transit Authority is reallocating its spending in the TIP to adjust planned expenditures on transit 
equipment, facilities, software and planning as indicated on the schedule posted with this agenda. The CCJTC may Vote 
Whether to Recommend that the Metropolitan Planning Organization (MPO) Amend the 2017-2021 TIP list of projects 
as described by CCC staff. - Steve Tupper, Cape Cod Commission Technical Services Planner 

Cape Cod Metropolitan Planning Organization (CCMPO) Public Participation Plan (PPP) Amendment:  The 
CCMPO PPP outlines the process by which the CCMPO solicits public involvement as part of the transportation planning 
process. Cape Cod Commission staff will describe a proposed amendment to change the public comment period for future 
draft Transportation Improvement Program (TIP), United Planning Work Program (UPWP), and Regional Transportation 
Plan (RTP) documents from thirty (30) days to twenty-one (21) days. The CCJTC may Vote Whether to Recommend 
that the Metropolitan Planning Organization (MPO) open a forty-five (45) day public comment period to solicit input on 
whether to shorten the public comment period for future draft TIP, UPWP and RTP documents from 30 days to 21 days. 
Glenn Cannon, Cape Cod Commission Director of Technical Services   

Cape Cod Transportation Improvement Program (TIP) Highway Project Readiness Update: The TIP is a 
recommended list of transportation projects (such as roadway widening, traffic signals, and bike paths) to be advertised 
and eventually constructed using Massachusetts Department of Transportation (MassDOT), Federal Highway and/or 
Federal Transit Administration funding. Commission staff will give an update on the readiness of highway projects in the 
current TIP to the Cape Cod Joint Transportation Committee (CCJTC). The CCJTC will discuss the readiness of TIP 
projects for the (CCJTC) to recommend to the Cape Cod Metropolitan Planning Organization (CCMPO) for consideration 
on the TIP for the years 2017 to 2024. — Glenn Cannon, Cape Cod Commission Technical Services  

Massachusetts Department of Transportation (MassDOT) Canal Area Transportation Study: The Cape Cod 
Canal Area Transportation Study seeks to identify existing and future multimodal transportation deficiencies and needs 
around the Cape Cod Canal area in the towns of Bourne and Sandwich. The study also describes the development and 
analysis of a full range of transportation alternatives including highway and non-highway improvements and alternatives 
that improve access for all modes of transportation.  MassDOT staff will give an update on the status of the Canal Area 
Transportation Study, and then the CCJTC will discuss the study.  – Ethan Britland, MassDOT Project Manager 

Reports: MassDOT Highway Division District 5 Staff will give a status report on existing and planned transportation 
projects underway across Cape Cod.  Cape Cod Regional Transit Authority and Cape Cod Commission staff will report on 
recent and upcoming activities that staff has participated in.  
 
Public Comment / Adjourn  
 
 
 
 
 
 
This meeting is accessible to people with disabilities. The Cape Cod Metropolitan Planning Organization (MPO) provides reasonable accommodations 
and/or language assistance free of charge upon request (including but not limited to interpreters in American Sign Language and languages other than 
English, assistive listening devices and alternate material formats, such as audio tapes, Braille and large print, as available). For accommodations or 
language assistance please contact the Cape Cod MPO by phone: (508) 362-3828, fax (508) 362-3136, TTY (508) 362-5585 or email   
frontdesk@capecodcommission.org. Title VI Notice of Nondiscrimination: The Cape Cod MPO complies with Title VI of the Civil Rights Act of 1964 and 
related federal and state statutes and regulations. It is the policy of the Cape Cod MPO to ensure that no person or group of persons shall on the 
grounds of Title VI protected categories, including race, color, national origin, or under additional federal and state protected categories including sex, 
age, disability, sexual orientation, gender identity or expression, religion, creed, ancestry, veteran's status (including Vietnam-era veterans), or 
background, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity 
administered by the Cape Cod MPO. To request additional information about this commitment, or to file a complaint under Title VI or a related 
nondiscrimination provision, please contact the MPO’s Title VI Coordinator by phone at (508)362-3828, TTY at 508-362-5885, fax (508) 362-3136 or by 
e-mail at mhevenor@capecodcommission.org.If this information is needed in another language, please contact the MPO’s Title VI Coordinator by phone at 
(508)362-3828.Caso estas informações sejam necessárias em outro idioma, por favor, contate o Coordenador de Título VI da MPO pelo telefone 508-744-
1299.The public discussion of the Transportation Improvement Plan (TIP) at CCJTC, MPO, and transportation meetings satisfies the Program of Projects 
(POP) public hearing requirements of the Federal Transit Administration (FTA). 



	
December, 2016 

 
 

Report	to	the	MPO/Cape	Cod	Joint	Transportation	Committee	
 

Request	for	TIP	Amendment	‐	FY2017	
General	
The overall TIP expenditures have not increased except for a payment that moved from FY2016 into 
FY2017. However, the individual items have changed significantly requiring an amendment to this year’s 
TIP. This report is to make the MPO and CCJTC aware of the requested changes so we might ask for 
your vote of support at the January meeting. With the cancellation of the December meetings, this request 
becomes more timely in January. We would anticipate a thirty day public comment period being required. 
 
Last fiscal year, the CCRTA had undertaken a replacement of the scheduling software we use to manage 
riders, routes, equipment and billing for the entire system. This project was expected to take nine to 
fifteen months to procure, design, install and execute and we anticipated the cost to be approximately 
$1.1M spread over two years. When we were within the final week of decision, our current vendor 
approached us with an offer too good to pass up and after much negotiation, a decision was made to 
continue with the current system. The savings in both dollars and time were significant and made 
available financing in FY2017 that had been previously committed elsewhere requiring a complete 
revision of our capital spending plans. Below is a line by line description of the proposed TIP. 
 

11.42.07	‐	ADP	Hardware	
The original request of $284,400 has been reduced to $102,100. The hardware costs without the new 
system were dramatically reduced with the balance being expended on a phone system upgrade as well as 
sundry office computer equipment upgrades.  
 

11.42.09	‐	Acquire	Security	Equipment	
The original request of $120,789 has been increased to $167,000. This line is traditionally used to 
purchase camera equipment for the buses and facilities. It is being expanded to include the Phase Two of 
the radio upgrades in our buses. Reception issues in some areas of the Cape have caused us to lose contact 
with our buses in remote areas posing security and potential health issues for our riders in the even to an 
emergency. 
 

11.7L.00	‐	Mobility	Management	
No change. 
 

11.17.00	‐	Vehicle	Overhaul	
The original request of $726,000 has been increased to $867,799. This increase will allow us to provide 
mid-life overhauls to one more bus this year. Originally, four buses were scheduled for overhaul; we will 



now do five. The CCRTA has twenty six large buses and when this fiscal year is complete, we will have 
overhauled sixteen of the twenty six. 
 

11.7C.00	‐	Non	Fixed	Route	Ada	Paratransit	Service	
No change. 
 

30.09.00	‐	Operating	Assistance	
No change. 
 

30.09.01	‐	Operating	Assistance	–	Up	to	50%	
This item may appear on the Highway side of the TIP but this is the CMAQ grant for the operation of the 
Hyannis Loop Demonstration grant. This is year two of the three year grant and no changes have been 
made. 

	
11.92.02	‐	Bus	Shelter	Acquisition	
The original request has been reduced from $64,000 to $16,000. In FY2016, the CCRTA switched to pre-
fabricated bus shelters from the previous construction style. A procurement for constructed bus shelters 
held in FY2016 received a “low” bid of $70,000 per unit. Rather than spend that much per unit, CCRTA 
made a decision to purchase the pre-fab shelters. The first three have been installed at the Village Green 
Apartments in Hyannis, The Hyannis Youth and Community Building and one at the Hyannis 
Transportation Center. As existing shelters age out, we will be replacing them with the newer units. The 
funds in this line purchase and install one shelter. 
 

11.42.08	‐	ADP	Software	
This line has been deleted. 
 

11.42.00	‐	Acquisition	of	Bus	Support	Equip/Facilities	
The original request has been increased from $70,000 to $202,000. This corrects an underfunding of 
equipment and accessories necessary to equip new buses that CCRTA receives. We have been successful 
in securing twenty nine vehicles in FY16 and eighteen more in FY17. These vehicles are paid 100% with 
MAP funding through MassDOT but all of the required accessories and painting are our responsibility to 
pay. Radios, fire extinguishers, mobile data computers, fareboxes, safety equipment, and logos and 
striping are all required for each vehicle.  
 

11.7A.00	‐	Preventive	Maintenance	
The original request of $6,301,896 has been increased to $6,936,896. The difference of $635,000 is 
Federal funds for a payment that was supposed to be made in FY16 which was not made prior to the end 
of the fiscal year. As Federal funds, it moves into the next year and will be paid in FY17. Otherwise, no 
changes in this line. 
 

11.43.01	‐	Rehab/Renovate	Bus	Stations	



The original request has been reduced from $400,000 to $314,014. These funds will repair some drainage 
issues at the Operations Center in Dennis as well as some plumbing repairs. Lower price is due to better 
than expected estimates. 
 

11.42.11	‐	Acquire	Support	Vehicles		
The original request of $56,661 has been increased to $60,000. Bids for the vehicle requested came in 
higher than expected. 

11.42.10	Acquire	Fare	Collection	
This is a new request for $37,800. These funds are being used to purchase two fare boxes for the larger 
Gillig buses and will used to replace units that have failed due to age. 
 

11.44.03	Renovate	Admin/Maintenance	Facility	
This is a new request for $156,138. These funds will be used to purchase a new parts system for the 
maintenance facility, relining the driver training course, repairs to windows in the operations center as 
well as sundry upgrades to the Hyannis Transportation Center HVAC systems. 
 

11.42.06	Acquire	Shop	Equipment	
This is a new request for $56,000. These funds will be used for the acquisition of three new tire changing 
machines and a crane and compressor for a mobile service vehicle. 
 

11.44.02	Renovate	Maintenance	Facility	
This is a new request for $100,000. This will fund the installation of an upgraded waste water recycling 
system for the bus wash bays at the Operations Center. 
 

44.24.00	Short	Range	Transportation	Planning	
This is a new request for $125,000. These funds will pay architectural and engineering fees associated 
with the cost of upgrades/changes to the Hyannis Transportation Center to accommodate the changes to 
the property as part of the Transit Oriented Development project which seeks to bring the Registry of 
Motor Vehicles to HTC. 
 

Summary	
As stated at the beginning, it was our intent to discuss this matter with the CCJTC and MPO at the 
December meetings but with the cancellation of those meetings and the requirement of thirty day public 
comment period, this document is intended to describe what we are asking for with sufficient detail so we 
can seek your vote in January to advance the TIP for public comment. Please feel free to reach out to me 
with any questions or concerns that I can address in the meantime. 
 
Thank you. 
 
John Fuller 
Grant Manager 
Cape Cod Regional Transit Authority 
jfuller@capecodrta.org  


