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DECISION OF THE CAPE COD COMMISSION 

The Cape Cod Connnission (the Connnission) hereby approves with conditions the application of Excel 
Switching Corporation for a Development of Regional Impact qualifying under Chapter A, Section 3( e) 
of the Regulations of General Application, Barnstable County Ordinance 94-10, for the "Excel 
Switching Corporation" in Barnstable, Massachusetts, as shown on plans dated August 18, 1997. The 
decision is rendered pursuant to the vote of the Connnission on December 18, 1997. 

JURISDICTION: 
This project qualifies as a Development of Regional Impact under Sections 3( e) of the Enabling 
Regulations Governing Review of Developments of Regional Impact, Barnstable County Ordinance 
94~ 10, as an addition of more than 10,000 square feet onto a commercial building. This project is being 
reviewed pursuant to a vote of the Connnission on November 20, 1997 to accept jurisdiction of the 
project. 

DESCRIPTION: 
Excel Switching Corporation has applied for a Development of Regional Impact approval for the 
demolition of a 25,900 square foot building and replacement with a 46,735 square foot facility. The 
previous building was used by Auburn Wire Corporation until 1996 for fabrication of wire 
components. It has been demolished, and Excel Switching Corporation is seeking DR! approval to 
construct a replacement building for use as part of its computer research and development facility. 

Connnission staff has determined that the reconstruction of 25,900 square feet for research and 
development use does not constitute a change of use. For this reason, the first 25,900 square feet of 
new construction does not require DR! review. However, since the increment from the previous 
building to the proposed one is greater than 10,000 square feet, that increment requires review. 

Excel Switching Corporation DRI Decision 12/18/97 Pg. 1 



Therefore, for the purposes of DRI review, we are looking at the impacts of the additional 20,835 
square feet. 

This project was originally divided into Phase I and Phase II. Phase I was the demolition of the Auburn 
Wire building and its replacement with a 35,900 square foot building. Phase II was the completion of 
the 46,735 square foot building. The Commission considers both Phases to be part of the same project. 

LOCATION: 
The project is located in Independence Park, behind Route 132 in Hyannis. The site is off of 
Perseverence Way and is bordered by Independence Park Drive, the Cape Cod Aggregates preliminary 
subdivision, the back of the South wind Plaza, and the rest of the Excel corporate campus. The 
extension of Attucks Lane will be built between the site and South wind Plaza, using part of the site as 
right-of-way. The site is fairly flat and, until recently, contained the former Auburn Wire building and 
some parking. 

PROCEDURAL HISTORY: 
The project plans listed above were submitted to the Cape Cod Commission by the applicant for a 
Development of Regional Impact approval on November 17, 1997. The following chronology 
describes the history of the project to date: 

August 22, 1997 

September 11, 1997 

October 30, 1997 

November 17, 1997 

November 20, 1997 

December 2, 1997 

Applicant submits an application for a Development of Regional Impact 
exemption for "Phase II" of this project, claiming that "Phase I" did not 
require DRI review since it was an addition of less than 10,000 square 
feet onto an existing building. 

Barnstable Site Plan Review Committee approves Phase I of the project 
and reports that Phase II requires Commission review. 

Commission Chief Regulatory Officer Dorr Fox determines that this 
project does not constitute a change of use from the Auburn Wire 
Building. 

Applicant submits a DRI application for Phases I and II of this project 
for DRI review. 

Cape Cod Commission votes to accept jurisdiction over this project. 

Commission subcommittee members and staff conduct a site visit of the 
project location and the Excel corporate campus. 

MATERIALS SUBMITTED FOR THE .RECORD 
CAPE COD COMMISSION 
Letter, to Ms. Etsten, about Cape Cod Aggregates project 
Notes, pre-application meeting 
Notes, pre-application meeting 
Letter, to Attorney Butler, incomplete application 
Notes, pre-application meeting 
Letter, to Attorney Butler, change of use 
Letter, to Attorney Butler, building size 
Memo, to Mr. Kaufman from Chief Regulatory Officer 
Letter, to Attorney Butler, reconstruction and change of use 
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5/30/97 
7/22/97 
7/22/97 
8/29/97 
9/9/97 
9/25/97 
10/22/97 
10/22/97 
10/30/97 
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Photocopy, return-receipt-requested mailing cards 
Memo, from Hazard Waste Materials Planner on project issues 
Memo, to Subcommittee, hearing and site visit 
Memo, from Transportation staff, traffic comments 
Memo, from Water Resources staff, flushing study 
Letter, to Attorney Butler, flushing study 
Letter, to Mr. Stavros, transmittal of letter on project 
Letter, to Mr. Crossen, Building Commissioner, on building size 
Notes, site visit 
Staff Report 
Fax cover sheet, to Mr. Bryant of Sam Parks Associates, transmittal 

of Staff Report 
Notice, public hearing 
Minutes, public hearing 

APPLICANT 
Letter, to Ms. Brigham, Site Plan Review, Site Plan Review application 
Letter, to Ms. Brigham, Site Plan Review, DR! process 

-abutters list 
-DR! Exemption application 
-DR! Application 
-Site plans for phase I and 2 
-Details sheet 

Fax, from Sam Parks Associates, traffic information 
Letter, from Attorney Butler, project issues and description 
Letter, from Attorney Butler, clarification of review fee 
Letter, from Attorney Butler, project review fee 
Letter, from Attorney Butler, discussion of project issues 
Fax, from Attorney Butler, additional data on economic development 
Copy of Toxic and Hazardous Materials Users Registration Form 
Letter, from Attorney Butler, additional data on economic issues 
Summary of Hazardous Waste 
Company Prospectus (dated 11/4/97) received on 
Memo, from Sam Parks Associates, traffic data .. 
Phase I Environmental Site Assessment. (dated 9/96) received on 
Colored map of site and Lot #2 of Cape Cod Aggregates 

TOWN 
Memo, from Ms. Etsten of the Planning Department, 
discusses Cape Cod Aggregates project (includes a colored map) 
Site Plan Review notes 
Memo, from Mr. Crossen, Building Commissioner, 
discussion of original building size 
Memo, from Mr. Crossen, comments on the project 

STATE AGENCIES 
Massachusetts Historical Commission, reference form 

OTHER GROUPS/PUBLIC COMMENTS 
Mr. Eugene R. Curry, Cape Cod Technology Council, in support 
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11/2/97 
11/18/97 
11119/97 
11119/97 
11119/97 
11/20/97 
11/20/97 
11/24/97 
12/2/97 
12/4/97 

12/5/97 
12/9/97 
12/9/97 

8/22/97 
8/22/97 

9/16/97 
10123/97 
10/28/97 
11111/97 
11/20/97 
12/8/97 
12/8/97 
12/9/97 
12/9/97 
12/9/97 
12/10/97 
12/11/97 
Undated 

5/28/97 
9/11/97 

10/27/97 
12/4/97 

12/10/97 

12/9/97 
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The application and notice of the public hearing relative thereto, the Commission's staff reports, and 
exhibits, minutes of the hearing and all submissions received in the course of the proceedings, 
including materials submitted on files TR # 95029 (Excel Switching Corporation) are incorporated into 
the record by reference. 

TESTIMONY 
A public hearing was held on this project on December 9, 1997, at the Assembly of Delegates chamber 
in the District Court, Barnstable, MA, at 7:00pm. 

At that meeting, Patrick Butler, attorney for the applicant, presented an overview of the project. He 
introduced Rick Bryant of Sam Park Associates, Christopher Stavros of Excel Switching Corporation, 
and Doug Sanford, the architect of the building. Mr. Butler explained that the original application had 
been for an exemption for the project, and that the original project was broken into two phases to show 
what portion they felt needed an exemption. However, the current application is for a DR! approval for 
the incremental increase in building size that included both phases from the exemption. He explained 
that the current proposal is for a research and development facility on the site of the former Auburn 
Wire Building. Mr. Butler then reviewed the site plan and the Excel "campus" in general. The final 
campus will have an additional 25,000 to 75,000 square feet of additional space, and that he expects a 
master plan for the campus to come before the Commission in 3 to 8 months. 

Mr. Butler then addressed some of the issues raised in the staff report. He noted that the economic 
development memo requested has been provided and that the hazardous materials report submitted to 
the town has also been provided. In terms of open space, he explained that since this project was 
redevelopment, it was required to preserve the current level of open space or 30 percent of the lot, 
whichever was greater. He explained that the applicant planned to meet the town and regional open 
space requirements through the use of Lot 2 from the preliminary Cape Cod Aggregates subdivision 
and perhaps some space on the current lot as well. He said they also expect the master plan to be 
completed before this building is ready to be occupied, and that it will allow for the open space required 
for the entire campus. With respect to transportation, he said that the issue was in the process of being 
resolved. Rick Bryant explained that the applicant planned to meet its trip reduction requirements 
through the use of ridesharing, bicycle use and telecommuting. 

William Riley asked if this building would mean more employees for Excel. Mr. Stavros replied that 
they did not plan to fill the building right away but that there would be room for about 170 employees. 
The current discussion, he said, was just to move some current employees over to the building. Mr. 
Butler went over the economic impacts of the project. He said that he thought it fit the RPP well, in 
terms of being a reuse of existing facilities, in an industrial zone, with clean light industry. He noted the 
jobs were also well-paying. He said it meets or exceeds all goals, policies and MPS in the RPP, 
particularly economic development. 

Sumner Kaufman asked about the difference between Phases I and II. Mr. Butler explained that the 
current project was for both phases, and that Phase I was an interim step that was included in the 
current application. Joseph Tamsky asked why the master plan was being completed after this building 
was being constructed, not before. Mr. Butler explained that this building was needed quickly and that 
the need existed to move now while growth is occurring, while the master plan needs time to take form. 
Mr. Tamsky asked about stormwater runoff issues. Mr. Butler said that the town has a higher standard 
than the Commission on stormwater runoff and that he believes that the requirements of Commission 
can be met in this regard. 

Next, Jeff Levine, staff planner, presented the staff report. He explained that much of the report had 
already been discussed. He went through the economic development memo submitted, and added that 
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the jobs created by this project were likely to have a "multiplier" effect and produce additional jobs as 
well. Kathy Sferra, of the Commission staff, went over the open space issues associated with the 
project. She said that she felt that using some of the lot from Cape Cod Aggregates or providing a 
financial contribution in lieu of open space were both possible options. Andrea Adams, of the 
Commission staff, went through the hazardous waste issues. She said it was clear from her site visit 
that little hazardous waste is manufactured on site, and that she did not see a problem for the applicant 
to meet the Commission's requirements for this issue. Ms. Pommrehn went over the transportation 
issues in the report and asked the applicant to clarify how many new employees would be brought into 
the site. Mr. Butler said that there were likely to be about 80 new employees and that the rest would be 
moved over from other buildings. Mr. Riley noted that they need to know the number of new 
employees to come from this building. Mr. Butler said that the new building had room for 174 
employees, but that 80 were the increment between the previous building on the site and the new 
building. Mr. Riley asked about the credit to be given for the land donated to Attucks Lane. Ms. 
Pommrehn said the credit was to be based on the value of the land. Mr. Tamsky noted that the donation 
of this land would lead to the loss of some of the open space on the site. 

Sean Ghio, planner for Barnstable, presented a memo from the town in support of the project. Eugene 
Curry of the Cape Cod Technology Council spoke in support of the application. He urged expedited 
approval to send a message to other high-tech companies that the Cape was an attractive place to locate. 

The subcommittee met briefly following this hearing to discuss some details of this project and what to 
do next. Mr. Riley directed the staff to draft a decision. 

The subcommittee met again at 3:00pm. on December 12, 1997 to review the draft decision. Minor 
changes were made to the findings and conditions at the request of the applicant. 

FINDINGS 
The Commission makes the following finding subject to Section 12 and 13 of the Cape Cod 
Commission Act: 

1 ). The site previously contained the 25,900 square foot Auburn Wire building, which has been 
demolished. The Commission is reviewing the additional20,835 square feet of space by which the 46,735 
square foot building exceeds the size of the Auburn Wire building. This new building will be built 
substantially within the footprint of the previous building. 

2)c According to the DRI application, Excel Switching Corporation is proposing to utilize the site of the 
former Auburn Wire building. Auburn Wire occupied the site until May, 1996. That company was a 
designer and fabricator of wire components and coaxial cable for mainframe computers made to 
specifications provided by outside purchasers. 

3). The applicant has indicated that a master plan for the entire campus of Excel Switching Corporation is 
being developed, and that the applicant intends to present the master plan before the Commission for 
review as a Development of Regional Impact in the next 8 months. 

4).The applicant and the Commission agree that the credit value of donations of land for the extension of 
Attucks Lane in the vicinity of this project is $65,340 per acre, or $1.50 per square foot. 

Economic Development 
1 ). This project will involve enabling the retention and expansion of an existing telecommunication 
network switch development company on Cape Cod. This company is one of the Targeted Industries listed 
in Section 3 of the Regional Policy Plan that should be encouraged on Cape Cod. 
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2). This project is estimated to allow the creation of over 90 year-round jobs. Of these jobs, about 35 are 
estimated to be engineering, research and development positions that pay an average of $70,000 a year. 
The rest are likely to be in customer service and support, selling and marketing, manufacturing, and 
finance and administration. These jobs, are likely to pay above the median income for Barnstable County. 
For this reason this project helps meet RPP Goal 3.3 and should be encouraged under Development 
Review Policies 3.1.2 and 3.3.2. 

3). This project involves the reuse of an existing location for an industrial purpose, although it does not 
involve the reuse and rehabilitation of an existing building. 

Water Resources 
1 ). This project will be connected to town sewer. For this reason, there are no nitrogen loading issues to 
study with respect to wastewater on this project. 

2). This project is located in the Lewis Bay coastal embayment. The wastewater treatment facility for town 
sewer is located partially within this same coastal embayment. 

3). The flushing rate for the Lewis Bay coastal embayment is not currently known. Under Minimum 
Performance Standard 2.1.1.2, Section C.1., any project located in a watershed for which the flushing 
rate is not known is required to make a monetary contribution towards a study to determine that flushing 
rate. 

Hazardous Materials 
1). According to maps produced by the Cape Cod Commission's Water Resources office, the project site 
is located in a Wellhead Protection District/Zone II area. Minimum Performance Standard 4.2.2.3 of the 
Regional Policy Plan states that "commercial and industrial development and redevelopment that involves 
the use, treatment, generation, storage, or disposal of hazardous wastes or hazardous materials, with the 
exception of household quantities, shall not be allowed within Wellhead Protection Districts." 

2). According to information provided by Donna Moidrandi of the Barnstable Department of Health, 
Safety and Environmental Services, Auburn Wire was inspected three times by the Department, the most 
recent inspection having been done on January 29, 1996. The inspections rated Auburn Wire as 
"satisfactory." They indicate the kinds of hazardous materials used and wastes generated by Auburn Wire 
included lubricants, mineral oils, spent solvents and oily water. 

3). According to discussions with Mr. Stavros of Excel Switching Corporation on 12/5/97, at the request 
of the company a site assessment of the Auburn Wire property was performed. A copy of the Phase I site 
assessment was provided by the applicant on 12/11197. It was conducted in August, 1996 and included a 
visual inspection of the site and a records search. 

4). The assessment noted that one spill of hazardous waste had been reported on the Auburn Wire site. 
The incident was reported on November 14, 1996 and was described as involving 10 gallons of oily water 
released from a truck during a pumping operation. According to a letter attached to the site assessment, the 
spill was cleaned up with absorbent pads and then the pads and the contaminated soils were shoveled into 
a 55 gallon drum. The material was then shipped to a facility in Massachusetts for recycling. The 
assessment states the incident was closed following the submittal of a Response Action Outcome to the 
Department of Environmental Protection by consultants working for Auburn Wire. 

5). According to the DRI application, Excel Switching Corporation designs and develops programmable 
telecommunications switching systems. The system consists of a metal chassis containing electronic 
printed circuit board assemblies. The company performs stress tests on assembled chassis using a large 
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industrial heat chamber and a smaller unit which can create a heating and cooling cycle. It also does 
limited soldering and repair of circuit boards. 

6). According to the supplemental narrative submitted at the 12/9/97 hearing, Excel Switching 
Corporation has submitted a registration form for toxic and hazardous materials to the Barnstable 
Department of Health, Safety and the Environment. The hazardous materials listed on the form include 
paints (less than 5 gallons), cleaning solvents (less than 5 gallons), adhesives (less than 5 gallons) solder 
(10 pounds) and solder flux (less than 1 gallon). According to a supplemental narrative provided on 
12/9/97, the solder, solvents, solder flux and adhesives are used in chassis assembly and circuit board 
repair. The limited amount of paint is kept on site to "touch up" metal chassis if they are scratched. 

7). In terms of hazardous waste, the supplemental narrative submitted on 12/9/97 states that Excel 
Switching Corporation is registered with the Massachusetts Department of Environmental Protection as a 
Very Small Quantity Generator of Hazardous Waste. The company also utilizes a licensed hazardous 
waste hauler to dispose of scrapped printed circuit boards. According to discussions with staff at the 
Department of Environmental Protection, printed circuit boards may test as hazardous waste when 
subjected to the toxicity characteristic leaching procedure (TCLP). According to a conversation with Mr. 
Stavros representing Excel Switching Corporation on 12/12/97, the company generated four (4) 55-gallon 
drums of scrapped printed circuit boards in 1996. 

8). According to the supplemental narrative submitted at the 12/9/97 hearing, a hazard communications 
program for Excel Switching Corporation was developed by a private consulting firm which also 
conducted employee training sessions. 

9). According to the supplemental narrative submitted at the 12/9/97 hearing, Excel Switching 
Corporation utilizes an outside cleaning service for general building maintenance. The cleaning service 
provides their own cleaning chemicals which are not stored on site. 

Transportation 
1). It is estimated the project will generate an additional128 trips daily, 20 trips during the AM peak hour, 
and 18 trips during the PM peak hour to and from the site. This estimate reflects a reduction in site trips of 
20 percent from meeting the trip reduction requirements of the RPP. 

2). The applicant has provided documentation indicating that the site drive will operate better than Level of 
Service C with this project and has indicated that adequate sight distances are available. 

3). To satisfy the trip reduction requirements of the RPP, the applicant has developed a Transportation 
Demand Management (TDM) Plan for this project that includes ridesharing, shuttle van service, bicycle 
facilities, and telecommuting. This plan will include the Excel Switching Company employees located in 
Independence Park. The applicant has agreed to provide incentives to employees to encourage 
participation in the TDM Plan. The applicant has agreed to set a goal for the TDM Plan of reducing site 
traffic by a minimum of 32 trips each weekday to satisfy the trip reduction requirements of the RPP. 

4). The TDM Plan may be used to satisfy trip reduction requirements for future Excel Switching 
Company expansions located within Independence Park to the extent the TDM Plan achieves greater trip 
reduction than 32 trips each weekday. Also, trips reduced from current employees using alternate modes 
of travel than the automobile will not be credited toward satisfying trip reduction requirements of future 
expansions, thus will need to be deducted from any TDM Plan results. 

5). The applicant has agreed to monitor employee participation in the TDM Plan and to provide the Cape 
Cod Commission annually with results of how effective each strategy is in reducing automobile travel. 
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The applicant has agreed to provide the total number of employees participating in the TDM Plan, the total 
number of employees working at the site, the type of incentives offered for participation and their cost, and 
the reduction in traffic on an average weekday for the various strategies of the TDM Plan. 

6). The applicant has agreed to create a formal rideshare program as part of the TDM Plan. The applicant 
has agreed to develop an electronic bulletin board to aid in matching employees to carpools and vanpools, 
designate an employee to serve as the Transportation Coordinator who will be responsible for promoting 
the rideshare program, and designate a minimum of five parking spaces conveniently located to Excel 
Switching Corporation building entrances for carpool or vanpool vehicles. The applicant agrees to provide 
a minimum of one conveniently located designated parking space at this site for carpool or van pool 
vehicles. 

7). The applicant has agreed to make available Excel Switching Corporation owned and operated shuttle 
van service to employees as part of the TDM Plan. This service will be available during the weekday to 
serve the travel needs of employees who leave their cars at home because they chose to rideshare, bike or 
walk to work. A guaranteed ride home program will be implemented using the shuttle van. The applicant 
has agreed to reimburse employees for taxi fare should the van not be available and under certain 
conditions. The applicant has also agreed to make van service available at least to all employees who 
rideshare, bike or walk to work to conduct errands locally at designated times during each weekday. The 
applicant has agreed to commit to a shuttle van service indefinitely. 

8). The applicant has agreed to provide bicycle facilities as part of the TDM Plan. The applicant has 
agreed to install secure bicycle racks at several Excel Switching Corporation buildings within 
Independence Park with a capacity for no less than 20 bicycles at each rack. One such bicycle rack will be 
located on this site. To support bicycle use, the applicant has agreed to provide shower facilities at this 
site. 

9). The applicant has agreed to allow Excel Switching Corporation employees located within 
Independence Park to telecommute as part of the TDM Plan. The applicant has agreed to develop a formal 
policy on telecommuting and to consider supporting telecommuting employees with computer and 
software facilities, a second telephone line, fax machine or printer capabilities, and with high-speed 
Internet connections. 

1 0). The applicant has proposed to donate a linear portion of the site along the westerly boundary (See 
Site Plan dated 8/18/97) to the Town of Barnstable to extend Attucks Lane. The applicant has proposed a 
cost credit toward a future expansion of Excel Switching Corporation toward mitigation of roadway 
impacts. The applicant has agreed to establish the credit consistent with the methodology used in other 
recent area DRI projects, apply the credit toward the total Excel Switching Corporation master plan or the 
next DRI increment of expansion, and to carry over to the next DRI application by the applicant the 
additional traffic from this project and address the cumulative impacts of the expansions. The applicant 
has agreed to only apply the proposed credit toward mitigation of the cumulative off-site traffic impacts of 
the expansions and not toward meeting the trip reduction requirements of the RPP. 

11). The applicant has indicated that access to this site may be reconfigured as part of future expansions of 
Excel Switching Corporation. Additional driveways are discouraged along the future extension of Attucks 
Lane. Discussions with the Town of Barnstable indicate that Attucks Lane is intended to be a minimum 
access roadway. A future proposal regarding access for this site directly via the future extension of 
Attucks Lane will need to be approved by the Town of Barnstable and the Commission. 
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Natural Resources and Open Space 
1). The site is within a Significant Natural Resources Area, due to its location within a Wellhead Protection 
Area. 

2). The Regional Policy Plan requires that redevelopment projects within a Significant Natural Resource 
Area maintain the existing percentage of open space on the site as permanently restricted open space or 
make a cash contribution toward open space which offsets, by an equal amount, any reduction in open 
space. However, such redevelopment must provide a minimum of 30 percent open space or its equivalent. 

3). In order to comply with the Regional Policy Plan, the applicant would be required to provide 45.8 
percent of the site, or 1.28 acres of permanent open space. This amount is determined from the original lot 
area, including the land to be donated to the Attucks Lane extension, and the original Auburn Wire 
building and ancillary parking. The open space may be provided on-site, off-site, or through a cash 
contribution. 

4). Because the applicant intends to develop a Master Plan for the Excel campus, the applicant has not 
determined a final location of the open space at this time. The applicant has indicated willingness to ensure 
that the open space requirement will be met prior to a Certificate of Compliance for the project, as 
conditioned below. 

CONDITIONS 
Based on the need to address the impacts noted in the findings above, the Commission hereby attaches the 
following conditions. Prior to the issuance of an Occupancy Permit by the town for this building, the 
applicant shall obtain a Certificate of Compliance from the Commission that verifies that these conditions 
have been met. 

Water Resources 
1). This project will be required to make a donation toward a flushing study for the Lewis Bay coastal 
embayment. The size of this contribution is based on the estimated wastewater flow of the building, and is 
$250. This contribution shall be made, payable to the County of Barnstable, prior to the issuance of the 
Certificate of Compliance. 

2). All storm water runoff facilities associated with this project shall conform to Minimum Performance 
Standard 2.1.1.6, which state that stormwater runoff shall be managed and disposed of on-site through the 
use of best management practices and a maintenance schedule for drainage structures. All on-site facilities 
shall designed at a minimum to handle stormwater drainage based on a 25 year, 24-hour storm. This style 
of design shall be approved by Commission staff prior to the issuance of a Certificate of Compliance. 

Hazardous Materials 
1). The total amount of additional hazardous materials and/or wastes used, stored, generated, treated and 
disposed of by the company as a result of this project shall not exceed 25 liquid gallons or its dry weight 
equivalent at any given time. 

2). The applicant shall handle, store and manage hazardous waste generated by the company in a manner 
consistent with the Massachusetts Hazardous Waste Regulations, 310 CMR 30.00. 

3). The applicant will retain a qualified, licensed hazardous waste hauler to remove accumulated 
hazardous waste, including scrapped printed circuit boards, according to deadlines established by 310 
CMR30.00. 
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Transportation 
1). The applicant shall implement the TDM Plan developed for this project and shall implement all the 
details of the Plan described and agreed to in the Findings of this Decision. The applicant shall develop 
strategies to reduce site traffic by 32 trips each weekday to satisfy the trip reduction requirements of the 
RPP. 

2). The applicant shall monitor employee participation in the TDM Plan and provide to the Cape Cod 
Commission annually a written report with results of how effective each strategy is in reducing automobile 
travel. The applicant shall provide information on the total number of employees participating in the TDM 
Plan, the total number of employees working at the site, the type of incentives offered for participation and 
their cost, and the reduction in traffic on an average weekday for the various strategies of the TDM Plan. 

3). Any credit from the donation of a linear portion of the site for the extension of Attucks Way shall only 
be: 

• applied as part of the next increment of expansion of Excel Switching Corporation or toward a 
master plan. 

• established consistent with the methodology used in other recent area DR! projects, such as the 
Cape Cod Mall expansion and Cape Cod Aggregates DRI and based on the 1997 value of the 
contribution. 

• applied after assessment of the impacts on the roadway system from the combined traffic of this 
project ( 128 daily trips, 20 AM peak hour trips and 18 PM peak hour trips) and the impacts of 
future expansion reviewed by the Commission. 

• applied toward fair-share cost mitigation of the accumulative off-site traffic impacts of this project 
and the future expansion under review and not toward meeting the trip reduction requirements of 
the RPP. 

Natural Resources and Open Space 
1). Prior to the issuance of a Certificate of Compliance the applicant shall provide either: 1) proof of 
recording of a Commission-approved conservation restriction for 1.28 acres which is consistent with the 
provisions ofM.G.L. c. 184,31-33 inclusive, or; 2) proof that 1.28 acres has been deeded to the town or 
a qualified land trust, as determined by Commission staff, or; 3) proof of a monetary contribution in the 
amount of $65,340 per acre of required open space to either a qualified land trust or a conservation fund 
established by the Town of Barnstable for the purchase of permanent open space, as determined by 
Commission staff, or 4) a combination of the above, so long as the mitigation meets the RPP requirement 
as set forth in the Findings, and is approved by Commission staff. 

2). If the applicant determines to restrict or deed open space, then prior to the issuance of a Certificate of 
Compliance the applicant shall submit a plan for review and approval by the Commission staff which 
depicts the location of the open space to be provided to meet the requirements of the RPP. This open space 
may be off-site or on-site or a combination of both. At least 50 percent of the required open space shall be 
land in a naturally vegetated condition. Any open space that is not in a naturally vegetated condition shall 
be restored in accordance with either a Restoration Plan and/or a Landscaping Plan which plan shall be 
submitted to and approved by Commission staff. 
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CONCLUSION 
Based on the finding and conditions above, the Cape Cod Commission hereby concludes: 

The benefits of the proposed development as conditioned outweigh the detriments. This conclusion is 
supported by the findings and conditions above. The proposed development as conditioned is consistent 
with the Minimum Performance Standards of the Regional Policy Plan. The proposed development as 
conditioned is consistent with the Barnstable Zoning Bylaw and Regulations according to the town zoning 
enforcement officer. 

The Commission hereby approves with conditions the Development of Regional Impact Application of 
Excel Switching Corporation, for the "Excel Switching Corporation" in Barnstable, Massachusetts, dated 
August 18, 1997, pursuant to Chapter A, Sections 3(c) and 3(d) of the Enabling Regulations Governing 
Review of Developments of Regional Impact, Barnstable County Ordinance 94-10 and Sections 12 and l3 
of the Cape Cod Commission Act, as amended, provided the conditions noted above are met. 

COMMONWEALTH OF MASSACHUSETTS 

Barnstable, ss. 
Subscribed and sworn to before me this 1997 

kaJ/VL~~~ ~ ftl-Ms 
NAME, Notary 

My Commission expires: IV ov I q; ~ cof 
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