MMR Joint Land Use Study Update
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Obtain background studies, reports and data; summarize relevant
issues from LCPs, CWMPs and MMR unified plan

Sharon/Ryan/Tom/Scott/A
nne R.

Sharon/Ryan
TASK 1 — COLLECT AND ANALYZE EXISTING
DATA, PLANS, AND STUDIES Status summary of 2005 MMR JLUS recommendations
Anne R./Phil
Create existing land use map of MMR
Leslie/Ryan

TASK 2 — COLLECT AND ANALYZE SHARED
SERVICES AGREEMENTS

Summary of best practices from community-military partnerships

Summary of policies that enable/disallow military-public shared services;
recommendations identifying stakeholder, roles, responsibilities, and
associated challenges with implementing CM-IMA’s.

Sharon/Jessica/Leslie

TASK 3 - UPDATE EXISTING LAND USE/ZONING
AND BUILDOUT ANALYSES

Updated land use & zoning maps; buildout analyses summary report

Updated Chapter 40B Comprehensive Permit/affordable housing map

Ryan/Anne R./Phil

Ryan/Anne R./Paul R.

TASK 4 - CONVENE POLICY
COMMITTEE/TECHNICAL ADVISORY
COMMITTEE MEETINGS

Recommendations for three (3) to five (5) opportunities for Community-
Military Partnerships

Sharon/Leslie/
Ryan/Jessica

TASK 5 - ANALYZE EXISTING INFRASTRUCTURE
CAPACITY

TASK 6 - ANALYZE EXISTING/FUTURE LAND
USE CONFLICTS

Summary of existing capacity of utilities and infrastructure on MMR and
within study area

Tom/Ryan/Glenn/Clay/Ste
ve

Preliminary land use conflicts report

Sharon/Ryan

Draft alternative energy policy

Leslie/Ryan

TASK 7 - REVIEW SECURITY, ACCESS AND
COMMUNICATION POLICIES/PROCEDURES

Communication/coordination strategy between MMR tenants and
surrounding communities, including development of web-based tools

Sharon/Leslie/Anne

TASK 8 - REFINE INTERMUNICIPAL
AGREEMENT OPPORTUNITIES

Feasibility report; model agreement for Community-Military Partnership

Patty/Jessica/Sharon/Lesli
e

TASK 9 - DRAFT RECOMMENDATIONS

Summary report on study recommendations

Sharon/Ryan

TASK 10 - CONDUCT COMMUNITY OUTREACH

Up to ten (10) briefings to PBs/BOS

Sharon/other staff as
needed

TASK 11 - PREPARE FINAL REPORT

Final report

Sharon/Ryan




