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• Introduction 
• Workshop 1 recap, goal for today 
• Exercise 1: Change or not? 
• Exercise 2: General Land Use Pattern 

– BREAK - 

• Overview of density 
• Questions 
• Exercise 3: Refining the pattern 
• Next steps 



INTRODUCTION 



• Community vision already in the long 
range plan 
 

• CCC asked to: 
• Suggest ways to implement that 

vision 
 
• Identify opportunities to enhance or 

change development patterns 
consistent with the vision 

 
 

 

Land Use Study : Aims 
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• Two studies currently underway: 
 

 

 

Our focus…. 



Our focus…. 



Workshop Series 

Timeline 

  1 

1: What’s 
happening 

now 

2 

2: Refining 
the future 

vision 

3 

3: Options 
for getting 

there 



Workshop 1 

• Background on the study areas 

• Review of development regulations 

• Feedback from listening sessions 

• Effect of sewer regulations 

• Buildout analysis 

 
 



• One tool to help our understanding 
• Helps us understand the potential: 

• amount 
• distribution 

• Allows comparison between scenarios/test 
different assumptions 

• Helps us understand how zoning rules can 
shape development 

Aim of buildout 



• try to predict the future 
 

Buildout does not… 

• predict: 
• when, if ever, we reach 
buildout 
• how likely buildout is 
• placement, configuration 
or style 
 

• aim to scare anyone 



Development potential - amount 
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Decreasing likelihood 



Residential 

  

11-13% 

  

32-35% 

  

22-27% 

  

12-16% 

• Residential zones essentially builtout 
 

• Highest residential development potential is in the flexible 
development districts  
 

• High potential also in GB3 – commercial areas 
 
 
 

 

 

Distribution 



Non-residential 

• 50% of potential in areas between the neighborhood centers 
identified in long range plan 
 

• 2x more potential in Small Business than in General Business 
 

• Small Business District allows formula retail, but not local 
retail (stand alone) 
 

 

 

~50% 

Distribution 



Buildout observations 

• Zoning should enable the land use pattern you 
envision for the future. 
 

• 70% of people at the first workshop said that 
the buildout picture didn’t match their vision 
for the future. 
 

• So….. What is that vision? 
 

• Aim of today: Refining the long range plan 
vision. 
 



CHANGE OR NOT? 
Exercise 1: 
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Like it the way it is thanks…. 

Some change please…. 

Note: This image was used as 
an illustration of the task, it 
does not represent the results 
of the exercise. See website 
for maps resulting from 
audience activity. 



GENERAL LAND USE 
PATTERN 

Exercise 2: 



Green space Residential 

Commercial Mixed use 



Green space 

Residential Commercial 

Mixed use 

Note: This image was used as 
an illustration of the task, it 
does not represent the results 
of the exercise. See website 
for maps resulting from 
audience activity. 



Reporting from 
Groups 



Density 

• Term used differently 
by different people 
 

• For our project: 
• Number of dwelling 

(housing) units per 
acre 

 



Density 

Population 
Density 

# of people 
living in an 

area 

Housing 
Density, 

Dwellings in 
an area 

Building 
Density, 
Square 

footage in an 
area 



• All units the same size, all areas of land the 
same size…. Then: 
 

Density 



Housing types 



Density - subdivisions 



Density - subdivisions 



Density - subdivisions 



1 

Density – Multi-family 

Units per acre = 1 



1 2 

Density – Multi-family 

Units per acre = 2 



1 2 3 4 

Density – Multi-family 

Units per acre = 4 



1 2 3 4 5 6 7 8 

Density – Multi-family 

Units per acre = 8 



• Density not a measure of design or style 
 

Density 



• Density not a measure of green space or 
building form/placement 

 

Density 

~2.25upa ~1.9 upa 



• Density not a measure of bulk/mass 

 

Density 

~24 upa 
~11 upa 



• Density set in the zoning 
• But only the number of dwellings in an area 
• Doesn’t dictate size of dwellings 

 
• Other zoning standards can guide: 

• Style 
• Green space 
• Placement 
• Bulk and mass 

 

 

Density summary 



Questions? 



REFINING THE PATTERN 
Exercise 3: 





1 2 3 4 



1 2 3 4 



1 2 3 



1 2 3 4 



http://www.online-stopwatch.com/countdown/


Observations from 
Exercise 3 



Next steps 

• Gather information from today’s workshop 
 

• Shape Workshop 3 
• “How to implement the long range plan 

vision” 
• Choices and options 
• August/September timeframe 

 



Next steps 

• Continued involvement 
 
Website: 
• www.chatham-ma.gov/Rte 28corridorproject 
• Comments form 
• All documents/materials generated 
• FAQs 
• Come to Workshop 3 

http://www.chatham-ma.gov/Rte%2028corridorproject
http://www.chatham-ma.gov/Rte%2028corridorproject
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