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Route 28 Visioning Project 
MONTHLY PROGRESS REPORT: DECEMBER 2012 

To:  Jill R. Goldsmith, Chatham Town Manager 

From: Phil Dascombe, Senior Community Design Planner, Cape Cod 
Commission (Project Manager) 

CC: Deanna Ruffer, Chatham Community Development Director 

Date: December 21, 2012 

 

In accordance with the scope of work for the Route 28 Visioning Project, 
the Cape Cod Commission is pleased to submit this monthly report of 
tasks and activities completed between November 15 and December 21, 
2012. 

AMENDMENTS TO SCOPE OF WORK 

As noted in the November 2012 report, on-going discussions with the 
town have revealed the need to amend the original scope of work to 
accommodate the desire to complete additional outreach and to allow 
more detailed analysis of the affect of the town’s bylaws on development 
potential in the study area. A revised scope was prepared following 
discussions with the Town Manager and Community Development 
Director. 

The Commission staff attended the Board of Selectmen’s December 11, 
2012 meeting to provide an update on the work to date and the rationale 
for amending the scope of work. An amended scope of work was agreed 
and has been executed by all parties. 
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PUBLIC PARTICIPATION PLAN (PPP) 

Final revisions have been made to the PPP to reflect the evolving 
approach to public outreach noted in the revised scope of work (attached). 
It is intended that this be a living document and that it will evolve 
throughout the process as needed and as circumstances warrant. 

BUILDOUT ASSUMPTIONS 

The Commission staff finalized a set of assumptions to be used in 
conducting the baseline zoning buildout analysis in the study area. These 
assumptions were sent to the Community Development Director on 
December 12, 2012 for comment. It is anticipated that these assumptions 
will be agreed upon before the end of December, allowing the baseline 
buildout analysis to be conducted in January. 

LISTENING SESSIONS 

On December 14, 2012, the Cape Cod Commission staff and the 
Community Development Director held the first of a series of listening 
sessions. This first meeting was held at the community center with 
representatives of the Alliance for Preservation and Conservation. On 
December 19, 2012, the Cape Cod Commission staff and the Community 
Development Director met with a further three groups; the West Chatham 
Association, the West Chatham Village and Business Association and the 
South Chatham Village Association. Participants provided a significant 
amount of background information, and identified many issues and ideas 
for the future of the study area. The feedback received at these meetings 
will be summarized and assimilated with other comments received at the 
remaining listenting sessions that are intended to be scheduled in the 
early part of next year. The summary of comments will be delivered to the 
town and presented at the first public workshop/meeting. 
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NEXT STEPS 

The Commission will facilitate additional listening sessions planned to be 
scheduled in early 2013. 

The Commission anticipates conducting the baseline buildout analysis 
once the buildout assumptions have been agreed with the town. 

The town will continue to gather information on the approved wastewater 
flow for properties along the corridor to enable the sewer regulation 
analysis to proceed. This is scheduled to be completed by December 31, 
2012. Once this information is gathered, analysis can proceed and 
planning for the first public workshop/meeting will commence 
(tentatively scheduled for February 2013). 

 

Deliverables: 

Public Participation Plan (12-21-2012) 
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