


Presentation Outline 

• Schedule for report release 

• Draft report structure 

• Recommendations 

• Opportunities to comment 



Schedule for report release 

• Presentation of Draft Recommendations  

• Copies available tomorrow (10/30): 

• Website 

• Hard copies at library, Town Hall & Annex 

• Copies available at Community Development 

Department 

• Public comment period to December 30th, 2013 
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• Community vision already in the 
Comprehensive Plan 
 

• CCC was asked to: 
• Suggest ways to implement that 

vision 
 
• Identify development patterns 

consistent with the vision 
 

 

 

Land Use Study : Aims 
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Recommendations shaped by 

Recommendations 

Listening 
Sessions 

Comp. Plan 
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Buildout 
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Comments 

Prior 
Studies 
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Draft report sections 

Introduction 

Public Participation 

Buildout 

Sewer Analysis 

Recommendations 

Land Use Plan Buildout 

Appendices 



• Planning horizon – long term 

• Some changes may never 
happen 

• Zoning allows broad range of 
uses: Guide, can’t dictate 

• Think about what you want – 
write zoning to match 

• Doesn’t have to be done in one 
go – prioritize 

 

Things to remember 



Recommendations 

Primary Supporting Administrative 



Recommendation 1 
 

Create four unique, neighborhood 
center overlays, tailoring the 
boundaries to create areas where 
similar land use is desired. 
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Why Overlays? 

• Allows rules to be tailored to each 

neighborhood center 

• Avoids having to adopt numerous, similar 

bylaws 

• Changes will not alter zones outside the 

corridor 

 



Crowell Road Neighborhood Center 
Overlay 

• Over part of the GB3 

area – along Route 28 

• Mix of 

residential/commercial 

• Improved appearance 

• Ped/bike amenities 

• Gateway location 



Cornfield Neighborhood Center 
Overlay 

• Over the entire GB3 

area 

• Mix of residential/ 

neighborhood 

commercial 

• Improved appearance 

• Ped/bike amenities 

 



West Chatham Neighborhood 
Center Overlay 

• Second most important 

business district in town 

• Over the entire GB3 area 

• Mix of residential/ 

neighborhood 

commercial 

• Improved appearance 

• Ped/bike amenities 

 



South Chatham Neighborhood 
Center Overlay 

• Over Small Business 

District 

• Small scale 

• Improve appearance 

• Ped/bike amenities 

 



Recommendation 2  

Direct formula-business activity 
into the neighborhood centers 
currently zoned GB3. 
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Direct formula-business into the 
neighborhood centers 



Direct formula-business into the 
neighborhood centers 



Recommendation 3  

Adopt zoning provisions to encourage 
mixed use in neighborhood centers. 
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Encourage mixed use in 
neighborhood centers. 

• Encourage commercial & residential uses  

• Benefits:  
• Walkable - “park once” 

• Less traffic 

• Support businesses   

• Ensure commercial/business part of the mix 

through bylaws 

• Residential Density: no increase 



Encourage mixed use in 
neighborhood centers. 

• “Mixed Use” a permitted use 

• Guide the business configuration:  
• commercial uses occupy lower levels 

• Display windows 

• Uses that are open in the evenings and weekends 

• Residential uses: 
• allowed above, behind or in separate rear buildings 

• parking shared  

• Prohibit residential development by itself 



Recommendation 4  

Create a new  zoning designation in 
place of the Small Business District in 
areas where low  density residential 
and residentially scaled businesses 
are desired.   
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Create a new  zoning designation 
low  density residential and 
residentially scaled businesses  

• Option 1: 

• Create zone similar to Small Business District: 
• Remove stand-alone commercial uses 

• Retain density, dimensional standards 

• Allow residentially scaled businesses 
• Set parameters, ground floor, limited parking/footprint, 

residential design features 

• Require special permit 

 

 



Create a new  zoning designation 
low  density residential and 
residentially scaled businesses  

• Option 2: 

• Re-zone R-20, if no new businesses desired 



Recommendation 5  

Remove Flex ible Development District. 
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Remove Flex ible Development 
District 

• Little support for this 

density 

• Infrequently used 

• In some cases, 

inappropriately located 

• Comparative Buildout – 

35 to 50% REDUCTION in 

new units 



Recommendation 6  

Review  Town’s zoning provisions for 
pre-ex isting non-conforming uses and 
structures. 
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Pre-ex isting non-conforming uses 
and structures. 

• State Law sets parameters 

• Complicated and confusing topic 

• Clarify: 
• Rules 

• Application 

• Complete parallel to any re-zoning 

 



Recommendation 7  

Ensure the Historic Business District 
review  continues to apply along the 
corridor, even if zoning is changed. 
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Historic Business District review  

• HBDC plays vital 
role in preserving 
character 
 

• Ensure zoning 
changes do not 
undermine HBDC 
review 
 

• Strengthen 
guidance 



Recommendation 8  

Add design standards and guidance to 
zoning and review  criteria, especially 
on building and parking setbacks, and 
landscape buffers. 
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Existing GB3 standards 



Existing GB3 standards 



Recommended arrangement 



Recommended arrangement 





Recommendation 9  

Adopt zoning provisions to limit the 
scale of development. 
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•Building Coverage limit 
•Require articulation 
•Change in ridge/eave heights 
•Orient narrow facades to the street 
 



Recommendation 10  

Adopt zoning provisions to encourage 
re-use of buildings.  
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Encourage re-use of buildings.  

 
•Incentivize re-use : 
 

• Simpler permit path 
• Bonuses 
• Flexibility 

 
•Set parameters : 

 
• Placement of additions 
• Height limitations for additions 
• Design guidance 

 
 



Recommendation 11  

Incorporate ex isting actions in the 
Open Space and Recreation plan and 
build/ enhance on green and non-
automobile connections in and around 
the study area. 
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Recommendation 12  

Clarify areas of the bylaw  that are 
unclear, or inconsistencies between 
sections in the zoning bylaws. 
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Clarify areas of the bylaw  that are 
unclear, or inconsistencies 

• New Multi-family residential 

• Lots in more than one district 

• Home occupation 

• Residential “incidental” to commercial 

• Units/acre – 43,560 versus 40,000 





Buildout comparison 

• Test the proposed land use plan 

• Compared to baseline buildout 

• Results showed that recommendations bring 

future development pattern in line with the 

Comprehensive Plan vision 

 

 



Schedule of meetings 

• Tonight: 

• Clarifying questions. 

• November 19th: 

• BoS and Planning Board to discuss/comment 

• December 3rd: 

• Planning Board sponsored public question and comment session 

• December 30th: 

• Public comment closes 

• January 14th or 21st (tentative) 

• BoS/Planning Board provide direction to CCC 

 

 



How to provide comments 

• In writing: 

• Via email: 

• ChathamPlanning@capecodcommission.org 

• Via mail: 

• 3225 Main Street, PO BOX 226, Barnstable, MA 02630 

• Attn: Phil Dascombe 

 

• In person: 

• December 3rd Planning Board Meeting 

 

 

mailto:ChathamPlanning@capecodcommission.org


Clarifying Questions? 

www.capecodcommission.org/departments/planning/
design/route28visioning/Draftreport 
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