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Meeting Notes 

Cape Cod Solid Waste Advisory Committee Meeting 
Wednesday, August 19, 2009 

10:00 am 
Conference Room, CCC, Barnstable 

 
 

I. Welcome & Introductions 
 

CCC Staff 
Patty Daley   Elizabeth Hude 
 
Town Representatives: 
Bob Bersin Brewster 
Catherine Laurent Mashpee 
Charles Checkley Plymouth* 
James Merriam Harwich 
Kerin McCall Plymouth* 
Lincoln Hooper Harwich 
Linda Benezra Plymouth* 
Mark Budnick Orleans 
Neil Andres Eastham 
Paul Basler Kingston* 
Paul Sieloff Wellfleet 
Paul Tilton Sandwich 
Phil Goddard Bourne 
Raymond Jack Falmouth 

Sandra Turner  Provincetown 
Sharon Lynn Provincetown 
 
Other Parties: 
Bruce Haskell CDM 
Claire Sullivan South Shore Recycling 
Cooperative 
Dan Wahle Mass Coastal 
David Dow Sierra Club – CC Chpt 
Larry Barrett LJB Consulting 
Michael Maguire Barnstable County 
Coop. Ext. 

 

 
II. Approve Minutes: 5/20/09 
Paul Sieloff motioned to approve minutes as presented, Neil Andres seconded. Unanimously 
approved. 
 
III. Update on MOUs – SEMASS, CCC 
SEMASS MOU: Brewster 
CCC MOU (received as of 8/26/09):  Eastham, Falmouth, Harwich, Orleans, Provincetown, 
Sandwich, Truro, Wellfleet 

 
IV. Alternatives Analysis – Project Review 
Ms. Daley introduced Bruce Haskell, CDM Project Manager. The project is starting later than 
planned and the schedule is revised as follows: 
Project Kick-off Meeting    August 19, 2009 

 



 

 

Complete Review of SEMASS MOU  September 16, 2009 
Complete Review of Alternative Facilities October 15, 2009 
Draft Report     November 1, 2009 
Final Report     Two Weeks after comments on draft received 
 
Mr. Haskell reviewed the project scope with the group asking for feedback along the way. He will 
have a staff of 6 involved in the project which include the evaluation of cost, viability, environmental 
impact and risk for SW disposal alternatives. 
 
Questions that need to be answered by the towns before proceeding: 
1. What guaranteed tonnage would you like us to use for each town in our analysis?   
2. How is the guaranteed tonnage of MSW collected and delivered to SEMASS?   

a. How much through their transfer station and/or subscription curbside? 
b. Do they have control over the subscription curbside or could the haulers cut their own 

deal with someone else if price goes up? 
3. Is there anything in the current Waste Acquisition agreements that concerns a specific town? 
4. Are there any plans to change how the town handles solid waste in the near future such as pay as 

you throw?   
5. Are there any alternatives other than those we have already identified that need to be assessed? 
 
Questions/Comments from committee members: 
C. Sullivan - Plymouth County is considering the development of a transfer station. Will send 
tonnage/cost projections for SS towns.  Factors that change tonnage include changes in how towns 
charge for residential service; can lead to reduced trash generation. Most agreements include 
allowances for increased recycling; subscription haulers could increase. Commercial waste is often 
commingled with residential on cape, hard to distinguish and quantify 
D. Dow – Are reduction methods being considered? Recycling will be addressed in a separate study – 
see questions 1-5 above. Will study look at inflation and different influences on costs? Will use recent 
long term agreements. Projections are obviously difficult to make. 
P. Tilton – Include other facilities listed in the CCC Phase 1 report (2007) 
P. Sieloff – Limited time should be spent on SEMASS MOU – only 1 Cape town signed it. (also 2 
from the SS group.) Envisions outcomes of study to be 1) Recommendations that lead to RFP, 2) 
Address technology 3) SEMASS- concrete recommendation on best option 
B. Bersin – Biggest issue for towns is the transport – will study look at hauling alternatives?  Yes, to 
the extent possible.  Outer cape towns have significant haul costs. 
P. Goddard - Also considering anaerobic digestion? Siting, building, permitting new facilities takes a 
long time. 
J. Merriam – If using rail haul, doesn’t that open area larger than NE for disposal?  Yes, logistics are 
the issue. 
C. Laurent – do the examples include CIL?  Yes, however, the more specific the terms, the shorter the 
contract may be. Truck traffic if rail haul stops needs to be addressed. DRI (development of regional 
Impact) requires CCC permit; one threshold involves transportation to and form Barnstable County. 
Switching from rail to truck hauling may trigger. P. Daley will look into this. 
L. Hooper – Look at Worcester – 100,000 tons excludes commercial; Cape towns take residential and 
commercial. Need to confirm, see question 1 above. Worcester negotiated a 75% CPI increase in 
their recent contract with Wheelabrator. 
R. Jack – Upper Cape Problem: Address infrastructure issues for transport, i.e. mechanical issues 
loading rail cars due to age and lack of maintenance; now considered ‘force majeure” if their 
operation goes down. SEMASS doesn’t like to accept trash by rail, more labor intensive to offload 
than from trucks (less expensive than rail). 



 

 

S. Turner - PTown has a commercial hauler that compacts OCC for all commercial and hauls right to 
Bourne, not reported in muni numbers.   
? – Facilities have #s from Commercial haulers – is there a Cape-wide # available? 
 
 
Discussion/Comments from B. Haskell 
Limited info on non-SEMASS tip fees. Considering SEMASS option w/o MOU, will be more 
difficult to evaluate.  
There would be huge benefit in doing regional contract. 
Study will consider disposal capacity, regulatory enforcement, back up disposal options, quality of 
facility, potential CIL. Environmental analysis will include emissions, carbon credits.  Has been 
considered in upper Cape contracts. 
Most Favored Nation is difficult to implement, evaluate. 
 
Discussion on Bourne Facility 
P. Goddard - Needs to know if Cape wants to do a regional facility sooner than later;owned and 
operated by regional group or just contract with Bourne?  Integrated or just trash? A new facility 
could be built 3-5 years from commitment. Groundwork is already done. 
 
P. Daley - Only have a firm offer from SEMASS, recommend Bourne put a proposal on the table, 
including landfill, and alternative; we are starting with just trash.  Group needs to see a proposal of 
options, may include up front investment in a regional facility. Creating a district for purpose of 
negotiating is something we should consider in the near future.  
 
R. Jack – The scope for this analysis was purposely focused on solid waste due to issue with 
SEMASS, then everything else. 
 
Other 
P. Daley – Cape Light Compact offers opportunity to leverage WTE with MSW contract. Look at 
getting wholesale power to Compact as part of contract. 
 
P. Sieloff– Amazed to see group working together – towns, CCC and consultant. Hopeful that project 
will move forward collectively. 
 
Patty will email powerpoint. 
 
Fall meeting schedule:  TBD 

 
V. SMRP Grant – Regional Recycling 
E. Hude - SMRP grants will become available from DEP, propose regional recycling contract using 
grant.   
 
VI. Other Business 
C. Sullivan - Lynne Pledger wants to talk to the group about zero waste. 
Discussed the Bottle Bill resolution and encouraged towns to submit. 65 towns (BOS/Mayors) have 
signed. Other states such as CT, NY already have in place. This year 2/3 of bottles will end up in 
trash that could qualify under new BB. Roadblock - Sen. O’Leary is proponent of Litter Tax. 
More info on Bill – massrecycle.org/bottlebill. 
 

 
Approved October 29, 2009 


