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BARNSTABLE COUNTY HOME CONSORTIUM ADVISORY COUNCIL 
THURSDAY, NOVEMBER 17, 2011 

CAPE COD COMMISSION OFFICE 
MEETING MINUTES 

 
 

 
Members Present: Lee Berger, Jillian Douglass, Lorri Finton, Valerie Foster, Vicki 
Goldsmith, Elaine LaChapelle, Bernie Kaplan, Gerry Loftus, Marlene McCollem, Sandee 
Perry, Judith Riordan 
 
Members Not Present:  Jon Holt, Art Hultin, Michelle Jarusiewicz, Don Dickson 
 
Staff Present: Paul Ruchinskas, Michelle Springer 
 
MINUTES- 
 
Lorri made a motion to approve the minutes of October 20, 2011.  Elaine seconded the 
motion, 3 members in favor, 0 opposed, 5 abstained.  
 
 
HOME Program- 
 
Project Funding Applications- 
 
There were four projects that had received conditional commitments for HOME funding 
that did not get funded by DHCD. They will all most likely all re-apply to DHCD for the 
next funding round. The award/commitment letter they received from the HOME 
Consortium gave them a commitment of funds until June 30, 2012. Rebecca Frawley from 
DHCD gave an estimate of end of January for applications to be received for their funding 
round. There will be one program funding round for DHCD for our funding year. DHCD 
has been doing this because they are over -subscribed. There are projects that we closed 
on a month ago that are still waiting for funds from the Affordable Housing Trust. This is 
a way for DHCD to slow things down so that they can get caught up on funds they have 
committed. Paul went on to say that Stage Coach Road was the only project he was 
aware of that will be coming into the State funding round and will be coming to us for 
funding. There are two projects Paul knows of that will be looking for HOME funding at 
some point. One is a condo/rental project in Yarmouth by Kevin McNeill, and the other 
being a three- unit rental project in Falmouth, by Resource Inc. (which manages the 
rehab program for Bailey Boyd). They will be going to the Falmouth CPC for funding as 
well as applying for HOME funds. They will not be going to the State for funding.  
 
Paul will be meeting with Brian Braginton- Smith who is considering purchasing some of 
the Yarmouth motel properties and converting them into a mix of affordable and market 
units. Paul does not know how far along he is in the process, but this is another possible 
project that will be applying for HOME funding. 
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There is about $700,000 available to commit this year for projects including the funding 
we have set aside for the down payment program and the $50,000 set aside for the 
homeowner preservation project in case any of the Habitat units come up for sale and we 
can’t find a buyer. We have a HOME requirement that says we have to commit the funds 
we have received within two years. Paul estimates there is $325,000 that we need to 
commit by July 31, 2012. The consequence for not committing the funding within the 
two-year period is we lose the funding. We have three projects we have funded with a 
June 30th expiration date, and if they don’t get funded in the next DHCD round they 
could be canceled by HUD. HUD instituted a policy that if you award funds, set it up 
with HUD, but don’t spend any of the funds within a year, they will automatically cancel 
the project and take it off your commitment list. We used to be able to set up/fund the 
project and wait until the other funding came through before using any of the funding. 
We are not able to do that anymore due to the negative press HOME program received 
last May. 
 
Bernie asked what HUD considers “staring” a project. 
 
Paul responded that it starts when Michelle sets up the project in HUD’s computer 
system IDIS. 
 
Paul is recommending going to a two tier system for our HOME funding. Any projects 
that need DHCD funding we will still do based on their funding round process. Any 
projects that are relying on local funding or other federal funding we would start taking 
on a rolling basis starting December 1, 2011 and use this process through this program 
year. This will enable us to look at any projects that come in after the State deadline and 
make a funding commitment rather than waiting for the next DHCD round which might 
not be until August or September. The one downside to this approach is we will lose the 
ability to compare all the projects at once.  
 
Homeownership projects are still on hold. Paul spoke to Rebecca Frawley from DHCD 
and she told him that they would be sending the Home Ownership deed rider to HUD 
within the next week. Paul has requested a copy of the new deed rider from DHCD. 
 
Val asked if it does get approved from HUD, will MassHousing be onboard with it. 
 
Paul responded that this new deed rider does not survive foreclosure as a way to deal 
with MassHousing. If this deed rider gets approved then the choice for applicants to use 
would be this new one or the Universal Deed Rider which does survive foreclosure. 
 
 Val made a motion to approve the two tier funding round process.  Vicki seconded the 
motion, 9 members in favor, 0 opposed, 1 abstained.  
 
HOME Regulations- 
 
HUD put out a press release about two weeks ago about the upcoming new HOME 
regulations. The new HOME regulations include more monitoring and oversight. Most of 
this is a reaction to the Washington Post stories. HUD had an audit done and it showed 
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a number of projects that have committed funds and four or five years later nothing had 
been happening with them.  
 
Federal Issues- 
 
HUD Budget Issues- 
 
CHAPA released a report about the cuts the House and Senate made in respect to the 
HUD budget. The House and Senate are in conference about their differences(including 
HUD, transportation, and the agriculture agencies) with three- million dollars more 
available to work with than they expected. The expectation is the amount that gets 
targeted to the HUD budget will go towards Section Eight and Project Based voucher 
account. The hope is that this mini budget will get passed within the next day or two 
along with the continuing resolution to fund the government, which runs out on 
11/18/2011. We hope to find out more in the next couple weeks about the cuts and budget. 
 
State Issues- 
 
CHAPA Housing Trends- 
 
House prices on the Cape have continued to a bit higher than the rest of the State. The 
median single family home in 2010 was $275,000 and on the Cape it was $325,000. For 
the last six-eight years Cape single family house prices have tended to be about 10% 
higher than the rest of the State. Condos are less expensive on the Cape at $230,000 with 
the rest of the State being at $265,000. The rental stock here on the Cape is only 22% 
with the rest of the State being at 36%. In 2005 there had been 49 foreclosures on the 
Cape. In the last three years the number has risen to between 480 and 736. There have 
been 426 foreclosures through October of this year. The foreclosure number will 
probably stay around these numbers for the next couple years unless the economy gets 
substantially better.  
 
40B Information- 
 
CHAPA reported that MassHousing had turned down a 40B project in North Reading. 
The town of Reading had adopted a 40R district that was close to where this proposed 
project was that had by right permitting which means they could have built it in the 40R 
district without a 40B. They have new design guidelines at 40B that MassHousing and 
other subsidizing agencies are using. The new guidelines look more at the siting of the 
development and will the project fit in to what surrounds it presently. The combination 
of the design of the project compared to what was around it and the fact they could have 
moved it a mile down the road made it easier for MassHousing to say that the project 
doesn’t meet their criteria. The 40R district alone might not have done it, but the 
combination of the two does. It shows that MassHousing is looking at these things more 
carefully. 
 
There is a development in Sandwich that was permitted in 2004 for eighty affordable 
homeownership units. They were permitted right before the market crashed and they 
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hadn’t done anything with it. They went back and got it modified down to fifty-two 
homeownership units. They have now submitted a modification to the ZBA to do one-
hundred and twenty rental units all affordable and fifteen homeownership units. There  
is a process within 40B that if a project changes after  it received its comp permit you 
have to go back to the ZBA and  they decide whether it a minor or major modification. 
They also need to notify subsidizing agencies if there has been a change in the project 
and the subsidizing agency will make a determination if it’s considered a minor or major 
modification. Paul hasn’t seen anything that states that MassHousing has been 
contacted.  Paul has asked MassHousing what they do in this case and he was told that 
they will issue a new project eligibility letter. The subsidizing agency will wait for the 
town to go through its process and then review and figure out if it still meets the criteria. 
 
Marlene explained that the Town of Falmouth had gone through something similar, but 
decided to go to the subsidizing agency first, and then to the town as to not waste the 
ZBA’s time if the subsidizing agency would not accept the modification.  
 
 
Regional Housing Policy/News- 
 
In late 2009 Dan Fortier, Town of Dennis Planner, set up a meeting with Paul and others 
about doing a regional program for town by-laws that create rental units but are unable 
them to get on the subsidized housing inventory. Paul and Michelle had a meeting with 
town staff from Barnstable, Yarmouth, Dennis, Chatham, and Harwich to talk about 
developing this program. We decided to go ahead with the program and DHCD 
approved the Affirmative and Fair Housing Marketing Plan. For any units that use this 
plan that will enable them to get qualified for the marketing piece to get on the SHI. 
Bailey Boyd was contracted to run the initial lottery which went from February to May 
2010. In June the Cape Cod Commission took over the administration of the program. 
There were 64 applicants in the lottery and about half ended up on the list. Since then 
we have had 27 applicants and 10 have made it to the list. We have them fill out a full 
income eligibility application which includes getting copies of tax returns, bank 
statements, paystubs, which has been an issue for a number of applicants. Michelle 
reviews the application and then sends a letter stating that they are on the list, they are 
not on the list, or if they are missing paperwork, what they need to send in to complete 
the application. We have had filled two units so far: one was a one-bedroom unit located 
in Yarmouth for $955 a month including utilities and the other was a one-bedroom unit 
located in Centerville for $950 including the utilities. They both took about 8 weeks to 
fill the units. Michelle does ask the applicant what the rent amount is that they can 
afford so that she is only calling them when she has something in that range. There is a 
big gap between what people can afford to pay based on their income and what the rents 
are set at (80% median for most units). There are five towns that are participating and 
they have all paid a fee to be included in the program. One thing that the group is 
thinking about doing is going back to DHCD to see if they can modify the application 
process to either a “self -certifying application” or some other change to make the process 
a little easier for applicants.  
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Sandee responded that she is having a similar issue with the BHAs RAP program as far as 
the income levels vs. rent amount. We are in need of more housing vouchers. 
 
The agreements the CCC has with the participating towns run out the end of January. 
The group will be meeting next month to figure out what the future of the program will 
be. 
 
Town Report- 
 
Jill reported that there is a unit in the Town of Brewster that had been foreclosed on, but 
they did not notify the town. They came back to the town and asked them to waive the 
request for notice. The town said no that they would need to follow procedure. In the 
meantime DHCD notified the foreclosing lender that they had also failed to get approval 
when they refinanced, which now makes the unit non-compliant. DHCD stated in their 
letter that they would offer an option to do a “deed in lieu of foreclosure”. This agreement 
would keep the homeowners in their home. 
 
Paul responded that “deed in lieu of foreclosure” means the lender can foreclose, but that 
the home needs to be sold to an income eligible buyer with a deed restriction. 
 
Jill also reported that the town of Brewster used CPA funds to pay off a mortgage on a 
LIP condo that they had partnered with the Brewster Community Development 
Partners. It is now owned by the CDP. 
 
 
 
Meeting adjourned at 9:32am 


