BARNSTABLE COUNTY HOME CONSORTIUM ADVISORY COUNCIL

THURSDAY, AUGUST 19, 2010

CAPE COD COMMISSION OFFICE

MEETING MINUTES

Members Present: Nancy Davison, Jill Douglass, Lorri Finton, Freddie Fitzgerald, Vicki Goldsmith, Bernie Kaplan, Jack Kelleher, Elaine LaChapelle, Gerry Loftus, Marlene McCollem, Sandee Perry, Judith Riordan,
Staff: Paul Ruchinskas, Michelle Springer
MINUTES-

Freddie made a motion to approve the minutes of June 17, 2010. Jack seconded the motion 9 members in favor, 0 opposed, 2 abstained
Consortium Members Update-
Paul began the HOME meeting by introducing the new Consortium members Vicky Goldsmith the new At-Large member and Don Dickinson the new Sandwich member. Yarmouth and Provincetown are still in the process of finding a representative to be on the HOME Consortium.
Public Hearing- 8:30-9:30am-
Paul read the Public Hearing Notice and the draft of the Annual Report was given out to the Consortium members along with a copy of the Rental Monitoring Report. Paul then opened the meeting up for any questions or comments. Paul noted a couple of things about the Annual Report. Of the sixteen goals that we set we met eleven over five years. The Homeless/Special needs targets were not met, and that is why they were reduced for the next five years. The other goal not met was the total number of rental units. We did very well on Income targeting, handicap accessibility, and minority participation on the Rental and Homeownership projects and on DCPP. There will be another Public Notice after the final version of the Annual Report is finished, and it will be open to the public for comment for fifteen days before it is sent up to HUD. Bernie commented that it was a well- organized and thorough report.
HOME Updates-

HOME/Universal Deed Rider-

On June 30, CHAPA arranged a meeting with Deborah Goddard, who is the Chief Counsel at DHCD. Paul and Nancy went to Boston to represent Cape Cod along with people from Newton, Watertown and Natick. Deborah’s perspective on the Deed Rider 
is that HUD was correct in their memo in terms of their interpretation of not using HOME with the Universal Deed Rider. The only solution was that HUD would have to change the law to allow the possibility of resale to an over income buyer.. Deborah had written a memo to Tina Brooks saying that DHCD does recognize that this is an issue and that DHCD should do something about it, but she has not met with Tina yet to discuss. Nancy did raise the issue of new homebuyers needing DPCC assistance and that if the project is using the Universal Deed Rider.  HAC has two projects going forward that are private developer 40B’s that have to use the Universal Deed Rider. Unfortunately, those people we will not be able to use any HOME DPCC funding. In the short term, Paul and Nancy have discussed HAC putting in a CPA application in Barnstable and Falmouth (where the two projects are located). This is a situation where County funds cannot be used, and we need a program set up for these buyers. Without any assistance Paul is not sure what percentage of lottery buyers would be able to go forward.  The hope is to get this resolved before any future projects come up having the same issue. After the meeting with DHCD Paul did receive some updated news that Newton has an Affordable Housing Restriction that has been blessed by both HUD and now DHCD. The way that they dealt with the issue of selling to an eligible buyer is by putting a provision in their restriction that if the current owner cannot find an eligible buyer within the 90-120 days, the city will step in and purchase the property. The issue with this restriction is it does not survive foreclosure. Newton had language in the restriction for surviving foreclosure, but DHCD told them the banks and Fannie Mae would not accept it, and so Newton got rid of the language. Paul has asked HUD to give us a formal ruling on our revised Deed Restriction. After he receives it back from HUD, and there are no issues, he will then send it to DHCD. Until this is resolved, Paul recommends not taking on any homeownership projects. 
Jack explained that the Town of Chatham has their own rent to own program that they are administering. There are town owned units that they rent and take half of the rent and put it in a bank fund. That part of the rent payment that is put into the bank is then used as a down payment when they are ready to buy the home after three years. They have four graduates of this program, and so far one family has bought a home and the others are due to buy in September. Some of the buyers are having a hard time getting down payment assistance.
Marlene asked how many of the current units would be affected if they resold their homes?
Paul responded that the projects that will be affected are one Barnstable Buy down home and two Yarmouth Affordable Housing Trust Buy down homes that were the only ones where we used HOME funds with the Universal Deed Rider.

Development Project Funding Request-FFY2010-
The Project Review Committee met earlier this month to discuss a funding request of $175,000 from HAC for a 10-unit all affordable rental development in Mashpee. The development would be built on a piece of land owned by the Mashpee Housing Authority. The Committee very much liked the project however; we only have $190,000 from next years funding to commit to development projects. The Committee is aware that there will be other funding requests coming in. Right now Paul knows of five with more likely. The Committee realized if they recommended funding this project there would not be any funding left. The recommendation is that we go to a DHCD style-funding round and set the deadline for rental housing requests to the Consortium with the same date as DHCD. That way all the projects can be reviewed at the same time. That is the reason why this project in Mashpee is not on the agenda now; not that there is any issue with the project. In addition, two projects have a conditional reservation that will expire in September so they might be coming back as well. The Committee felt that this was the fairest way to look at it. The other part of this is to not act on any homeownership funding requests until the HOME /Universal Deed Rider issue is resolved. Paul did note that he spoke with Leedara and The Yarmouth Affordable Housing Trust will be voting to return $100,000 in funding.
Jill made a motion to adopt a project funding round process and to not accept homeownership project requests until the deed rider issue is resolved, Freddie seconded the motion, 12 members in favor, 0 opposed, 0 abstained
Project Scoring Policy-
The Project Review Committee discussed the scoring policy in their last meeting. The score for receiving an additional $5000 per unit has gone from 85 points to 90 points. Rental went from 10 points to 20 points, projects that are LEED certified get 10 points, if the project targets to serve special needs groups and/or persons with disabilities it gets 10 points. Paul clarified the certified MBE/WBE and gave the same amount of points as DHCD does which is 5 points. The committee split on whether the Consortium should continue to fund buydown projects; therefore, it recommended a minimum score of 55 points so that these applications could be considered.
There was much discussion about the Energy Star and LEED criteria, and the council directed staff to gather more research in both areas.

Vicki made a motion to approve the revised scoring system except to delete the  LEED criteria, Freddie seconded the motion, 12 members in favor, 0 opposed, 0 abstained,
FFY 2009 DPCC uncommitted funds-
There have been two increases made to the DPCC program this year. Currently there is $52,000 allocated that is uncommitted for the DPCC program. In prior years we typically roll any uncommitted funds into the next year. Due to the Universal Deed Rider issue and to the number of project funding requests, Paul recommends recapturing any uncommitted funds from this funding year and when we receive our new funds for 2010 there will be $175,000 allocated to the DPCC program.
Bernie made a motion to approve the recapture of the $52,000 in DPCC funds for this year, Judy seconded the motion, 11 members in favor, 0 opposed, 1 abstained,
Village at Marston Mills-
This is a fully funded project built in 2005 in Marston Mills with thirty units developed by the Housing Land Trust of Cape Cod. This is a home ownership condo project on leased land. Unfortunately, the Housing Land Trust of Cape Cod is not fully functioning right now. So far, there has been one market unit that has gone into foreclosure and one moderate unit, and one affordable unit going into foreclosure. There are also two affordable buyers looking to sell their units. The condo market is very difficult to get financing for, let alone on leased land. Paul met with Arden Cadrin from the Town of Barnstable, Laura Shuflet of Falmouth Housing Authority, and Gael Kelleher and Nancy Davison of HAC to discuss what can be done to save these units. The Town of Barnstable has a Municipal Affordable Housing Trust that currently has funds. The Town of Barnstable is thinking of going to the trust to help with financing. That way the units would stay affordable, and there would be financing for the buyers of the units. The second part of this is to find a way to un-bundle the ground lease and condo association to make it fee simple ownership. Paul is going to speak to Ben Fernandez to see what can be done legally to fix this issue.
Other Business-

Jack kelleher mentioned the importance of defeating the repeal 40B ballot initiative in November and encouraged all Consortium members to become active.
Meeting adjourned 10:03am
