BARNSTABLE COUNTY HOME CONSORTIUM ADVISORY COUNCIL

THURSDAY, AUGUST 17, 2011

CAPE COD COMMISSION OFFICE

MEETING MINUTES

Members Present: Lee Berger, Jillian Douglass, Lorri Finton, Jon Holt, Bernie Kaplan, Elaine LaChapelle, Gerry Loftus, Marlene McCollem, Sandee Perry

Members Not Present: Don Dickinson, Valerie Foster, Vicki Goldsmith, Michelle Jarusiewicz, Judith Riordan, 

Staff Present: Paul Ruchinskas, Michelle Springer

Paul opened the Public Meeting up at 8:30am and read the Public Hearing notice. He explained the purpose for the Public Hearing was to get comments on the first draft 2010 Annual Report which is a performance report submitted to HUD every year. Paul will then take the comments from today’s Public hearing and publish a second draft which will go out for a fifteen day comment period. The report is due to HUD by the end of September.

Paul began with Thankful Chase which is rental project located in Harwich. The only non- positive part of this project was that it didn’t meet the Smart Growth criteria of a location close to transportation, stores, etc. Unfortunately, this is an issue that people working to build affordable housing here on Cape Cod have to face. It is due to the lack of available land in which to purchase and build on and of what is made available by Towns.

Gerry explained that there was an additional $30,000 in funding given to the Harwich Housing Authority for pre-development studies from the CPC.

Paul went on to review the 2010 expenditures in the amount of $750,997 which is about what we received last year. We received $22,849 in program income which comes from re-paid HOME loans. Over the last three or four years we have received back between $20,000-$40,000 in re-paid HOME loans. There were two outstanding Homeowner Rehab loans that were in the process of being completed this year. Paul then referred to page 5, Program Results. We did not meet our production totals with only fourteen rental units, but we did have seven ownership units completed this year. However, we have made eight commitments for over $1 million dollars. We are hoping the projects that we have committed funding to receive the State funding they need in order to proceed with the projects.  There are pictures and a description of the five completed projects we funded starting on page 6. The Yarmouth Affordable Housing Trust homeownership project that we committed $125,000 in funding will no longer be using  HOME funds. There were two units completed with HOME funding but due to the Universal Deed Rider issue they will complete the project with additional CPC funding and have now completed eleven homes over the last three years. 

On pages 13 and 14 the Report includes to the two canceled projects with an explanation as to why they were canceled.

Since its inception seventeen years ago, the Consortium has funded sixty-four projects that have been completed and occupied that have resulted in eight-hundred and twenty–nine affordable units. The units created were primarily rental units. HOME-funded projects represent approximately 15.3% of the affordable housing inventory for the region.

The Down Payment and Closing Cost Assistance Program provided six loans last year compared to forty-six loans the year before. The program had been averaging about thirty-five loans per year up until now. The HUD universal deed rider ruling was the main reason for the drop in loans this year.

Paul reviewed the Performance Measures section of the report. We fell short on the production side and our goal for rental was forty-five units with fourteen completed last year. Over the next five years it is highly likely (due to what is in the pipeline now) that we will reach the two-hundred and twenty-five unit goal. Both Thankful Chase and First Discovery have accessible units included in them and both are Energy Star. Because of Thankful Chase the LEED certification target was met. None of the Habitat units were accessible or LEED certified but they were Energy Star and visit-able.

Paul noted how the Deed Rider issue hurt both homeownership production and the DPCC program. Of the two rental projects that were completed they were both targeted towards families. While one of the projects had five project-based rental vouchers attached to it, there was no specific set aside for homeless individuals or families for those vouchers. If the Community Green project is funded, it should enable us to make our target over the next five years. Most permanent supportive housing that is being created for homeless individuals is being done with the assistance of housing vouchers and subsidies. 

 Because of the State’s Community Housing Program the Thankful Chase project has two units that receive funding from that which is focused on people who are coming out of an institution and is targeted towards the special needs population, and thus we met our Special Needs units goal.

The next section covered administration, the annual plan and our CHDO commitments. It also refers to the ongoing monitoring and on-site inspections that are performed on the rental units. Typically, most of our projects are monitored by other entities, for example DHCD, so we try to use their monitoring reports as much as possible to help with our monitoring requirements. The Match report refers to the Consortium being allowed to apply a portion of the state’s expenditures for its Massachusetts Rental Voucher Program towards meeting our HOME match requirements. The over $1.3 million in MRVP locally confirmed match to date will enable the Consortium to significantly exceed this year’s match requirement of $162,518. The Consortium will carry forward a match surplus of over $20 million into FFY 2011.

With respect to Fair Housing, for the first time none of the six DPCC recipients were minorities which is unusual. The Consortium continues to be successful in its minority outreach as 18.5% of the recipients receiving HOME assistance this program year were minorities.

The Self Evaluation section of the report also notes the major barrier the Deed Restriction issue is causing the Consortium’s ability to support any type of homeownership.

The Consortium members continued to discuss the future of the HOME program and budget cut issues that we are facing and possible options for future projects.
The Public Meeting ended at 9:30am

MINUTES - June 16, 2011-

Correction-On the top of page two, it’s not the HUD financial committee, it’s the House of Representatives.

Gerry made a motion to approve the minutes of June 16, 2011.  Jon seconded the motion, 8 members in favor, 0 opposed, 0 abstained. (Jill was not present for vote)

HOME Updates-
HOME Consortium-

Nancy Davison, the representative from Dennis, has resigned from the HOME Consortium. Nancy was one of the original Consortium members.

Rental Request-

The rental request that we received in June has been revoked. The homeowners have decided to sell the home to an eligible buyer. The home is on the market, and HAC has found a potential buyer.

Commitments by Town-

The report lists all the HOME loans and projects that our funding has gone to as of June 30, 2011.

Fair Housing Grant-

Paul explained that we are going to submit an application for the Fair Housing grant. We submitted one for last year and scored 93 out of a possible 100, but we did not get funded. The section that we are applying for, which is Education and Outreach, has gone from $1.2 in funding to $2.6 million which will provide twenty-one funding awards.

Sandee asked if Paul if he knew where in the application we lost points.

Paul responded no, he was provided with the score only. He has a couple guesses as to where we might have lost points but doesn’t know for sure.

Housing Policy-

New Jersey’s State-wide approach-Mount Laurel-

There is a summary of the full court case, which is located on the Cape Cod Commission website under Affordable Housing.

This case refers to a statewide approach to create affordable housing. The New Jersey Supreme Court, in Mount Laurel I (1975) and Mount Laurel II (1983), declared that municipal land use regulations that prevent affordable housing opportunities for the poor are unconstitutional and ordered all New Jersey municipalities to plan, zone for, and take affirmative actions to provide realistic opportunities for their “fair share” of the region’s need for affordable housing for low and moderate-income people.

The Mount Laurel Doctrine, which prohibits economic discrimination against the poor by the state and municipalities in the exercise of their land use powers, was the first case of its type in the nation and is widely regarded as one of the most significant civil rights cases in the United States since Brown vs. Board of Education (1954). The Mount Laurel Doctrine today is a cornerstone of land use courses in all of our nation’s law schools.

In 1985, responding to an invitation from the Supreme Court in Mount Laurel II and growing pressure from municipalities to create a process by which municipalities could predictably meet their Mount Vernon obligations outside of the court system, the legislature passed the Fair Housing Act of 1985. The Fair Housing Act created a Council on Affordable Housing, a state agency which allowed municipalities to voluntarily devise a plan to comply with Mount Laurel and, by doing so, receive protection from further builder’s remedy lawsuits. The Fair Housing Act also created the now repealed Regional Contribution Agreement system in which wealthy towns could pay to get out of up to half of their obligation by funding the rehabilitation of housing in inner city neighborhoods. 

Paul reviewed how New Jersey’s approach had been reasonably successful up until 2000, how it had some elements similar to 40B (housing plans, builders remedies in court), and the resistance by recent New Jersey administrations over the last decade to comply with Mount Laurel requirements.

Other Business-

Paul will be meeting with the Orleans Affordable Housing Committee to talk about the buy-down and voucher program. He will talk about and report back about the meeting next month.

Meeting adjourned at 9:24am
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