BARNSTABLE COUNTY HOME CONSORTIUM ADVISORY COUNCIL

THURSDAY, JUNE 17, 2010

CAPE COD COMMISSION OFFICE

MEETING MINUTES

Members Present: Lee Berger, Lorri Finton Freddie Fitzgerald, Bernie Kaplan, Elaine LaChapelle, Gerry Loftus, Sandee Perry, Judith Riordan,
Public: Vicki Goldsmith
Staff: Paul Ruchinskas, Michelle Springer
MINUTES-

Sandee made a motion to approve the minutes of May 20, 2010. Bernie seconded the Motion 2 members in favor, 0 opposed, 3 abstained
HOME Program Update-
Consortium Member update-
Jack Kelleher has been appointed the new Representative for Chatham. He will not be able to make it consistently and will have someone fill-in for him when that happens. Paula Schnepp from the Sandwich Housing Authority has said that Don Dickinson who is on the Housing Authority board and is very active in Habitat on the Cape has expressed an interest in the open seat for Sandwich. He was going to send his request in to the selectman, and Paul will follow up on that. Paul asked Judith Riordan (the Bourne Rep.) if the Bourne selectman have approved her re-appointment to the Consortium. Judith reported not yet but will follow up. We still have two open seats open: Yarmouth and Provincetown as well as the At-Large seat. The applications for the At-Large seat were due on June 16, 2010 and we received one application. There were a couple people interested from off-Cape and they asked if you had to be a Barnstable County resident. Paul explained that the legislation doesn’t give guidance on the At-Large seats. Paul said that one of the basic requirements was that you had to live on the Cape and have experience or interest in affordable housing. Paul will be submitting the paperwork to the Commissioners for the At-Large seat appointment of Vicki Goldsmith.
HOME and the universal deed rider-
As mentioned in the May HOME Minutes, CHAPA has agreed to take the lead on this which is good due to the fact it is a State wide effort rather than something that is just affecting Cape Cod. Paul went on to say that his original thought was to set up a meeting with the HUD regional director, but after conversations that he has had with Adam Gornstein and Karen Wiener at CHAPA, they thought it would be politically useful if we could get DHCD on board first and then have DHCD accompany us to the meeting with HUD. Karen has been trying to set up a meeting with Deborah Godard, the Chief Legal Counsel at DHCD. They haven’t been successful in getting a date yet, but Deborah has drafted a memo outlining the issues involved and in the memo says that DHCD should be part of the solution. Paul hopes to be able to get some time soon to speak with Deborah along with the people from CHAPA and the other communities that are dealing with this issue and be able to make their case.
Freddie asked why other Towns aren’t having an issue with this.

Paul responded that the homeownership market has been slower, but he is surprised that more jurisdictions aren’t having an issue with this. It could be that they aren’t using the HOME funds for as many DPCC as we do, but he can’t be sure.

Lee commented that in Bourne they had gotten approval for some units, but that they were taken off the list.
Paul explained that Bourne was a separate issue. There were 5 homeownership units on the SHI and then were removed. From the meeting that they had at DHCD it appears what happened was that the subsidized housing inventory has been moved over to the Legal Department at DHCD to be maintained. What they have done is applied the new LIP guidelines to the SHI and have it apply to old units. They are now saying that a LIP application was never submitted for the projects in order for these units to count on the inventory. Back 6 or 7 years ago that was not a requirement to count on the list. They are also saying this about the deer rider. They have suggested going back to the homeowners and having them agree to a new deed rider the universal deed rider.
Paul went onto explain another issue with the universal deed rider. There is a re-sale unit that is on Osprey Lane (the Homesteads development that HAC did) that the owner has walked away from and the unit has since gone into foreclosure. The State and CCC agreed to put more money into it to enable HAC to go to the auction and purchase the unit which they did. We will also be putting DPCC funds into this unit as well. At the last project conference call the DHCD staffer, Rebecca Frawley, told Paul that DHCD had conversations with HUD regional staff and that they received an email stating that you can’t use HOME DP funds in any situation in which there is a deed rider that uses a re-sale formula (not just universal deed riders). Paul told Rebecca that it had not been communicated to anyone else. Rebecca was nervous that we would be providing DPCC assistance. That was not how Paul interpreted the regulation or legal memo that came out last August that triggered all this. Paul understood the memo to mean that you can have DPCC assistance in which you receive the funds back when the home is sold combined with an affordable housing restriction that uses a re-sale formula. The other method to use would be re-capture so when the house gets sold rather than making sure it goes to an affordable buyer, it just gets sold at market price and then the HOME funds get paid back. Paul is taking the position that until we get something in writing pertaining to this we will continue to make DPCC loans except for units using the universal deed rider.
Vicki asked if there is chance that this will be resolved soon due to the fact that Habitat will have households looking to receive DPCC for the homes that they are building in Mashpee. 
Paul responded that he is hoping it will be resolved, but at this point we will continue to give DPCC loans to people as long as they are not using the universal deed rider. 

Part of the annual plan submitted to HUD every year states how we are going to spend the HOME funds. One of things we have to describe is; are we going to use re-sale restrictions or re-capture? Our plan states that on homeownership there is a re-sale formula and on DP we get the funds back when the house is sold or when the homeowner refinances the home. That has been in our annual plan for years and HUD has approved it. Paul hopes to have this resolved this month if at all possible.
Fair Housing Committee-
The first meeting of the Fair Housing Committee happened last Friday, June 11th. Paul is looking to find a lender to participate in the Committee. They reviewed the twelve pages of recommendations in the Fair Housing Plan and what should be addressed. They plan to tackle three things in the coming year. The first priority is there is a generally low understanding of Fair Housing in the region and a real need for more education and outreach (this need was identified from a survey that was conducted by the consultant). HUD has a grant program called Fair Housing Initiatives Program, and the funding for it this current year has been increased from $25 million to $40 million dollars. It provides local governments or counties the ability to apply for up to $100,000 to do education and outreach around Fair Housing issues. The latest from HUD is the funding application will be out July or August. The Commission plans to apply for this funding. Beth Albert who is the Human Services Director for the County is on the Fair Housing Committee and in her previous work has applied for these funds. The County also has a Resource Development office that does the grant writing so the actual work of writing the grant will split between the three of them. They will really need to nail down what the outreach program will be. The entity that will actually do the work will likely be the Human Rights Commission that has been established by the County, and Fair Housing is one of the issues that they work on. If we are successful in getting the grant, it would allow for more staff at the Human Rights Commission that now only has a part-time staff person. The person hired would need a back round in Fair Housing to do the education and outreach over the coming year. The consultant thought that we would be in a good position to get the funding. There are only three entities that have received the grant funding over the last few years: The Fair Housing Center of Greater Boston, Legal Services in central MA, and a Non- for- Profit in Holyoke MA. 
The second priority is to try and figure out a way to serve persons with linguistic issues and translating of documents into various languages. This is something both DHCD and HUD are looking at more carefully in the Fair Housing Marketing Plans that are being submitted. All the HOME information is one of the things Paul noted that needs to be translated into different languages that aren’t presently available. Part of the plan would include housing agencies or providers of housing resources that don’t have these translations available so that we are able to assist them in doing that.
The third priority was for people with hearing difficulties. The County presently has one TDD phone line to assist people with hearing difficulties. We hope to be able to provide the ability to reach people with these difficulties so that they are able to get the information they need on various housing programs.
HOME Project Updates-
40B -

The Consortium members discussed various parts of the 40B issue that will be on the ballot in November.

Projects update-

Paul updated the Consortium on the four current housing production and CHDO projects that are under way. The Gomes Way Habitat for Humanity project just sold the last home to an eligible buyer. Paul quickly reviewed the status of the six projects with commitments that are waiting to close and the three projects with a conditional reservation of funding.
Consolidated Plan-
Paul sent the Consolidate plan to HUD on June 4, 2010. HUD typically has until the end of the month to respond. One of the things that Paul hopes to accomplish over the summer (with the help of the Development Review Committee) is to look at our scoring system that we use in our application for the potential funding of various Housing Production and CHDO projects. The plan for next year included an option to earn extra points for LEED Certification. The LEED certification process is not the easiest to get. Vicki explained that it takes a lot of time and money to receive it. Paul hopes to have the Review Committee come back with any changes to the scoring system by August or September.
New HUD 2010 Incomes-
The new HUD incomes have come out and what is interesting is the area median income for Barnstable County has come down by $100. However the 80% affordable incomes all went up from last year. Paul hasn’t had a chance yet to review you this information yet, but plans to. One of things that HUD has changed (that has been HUD policy for the last 20 years) is even if data show that median incomes had declined in an area over the previous year, they would always keep the prior median income amount. Now what HUD has decided to do is if the median income has declined in your area, HUD will reduce the median income amount by no more than 5%. HUD will also cap any increase in median incomes by 5%.
Regional/State/Federal Data Issues-
Regional-

DHCD has updated the Affordable Housing Inventory and as of April 1, 2010 the region has added almost sixteen hundred units since 2001. That has been the greatest increase in the last 20 years. The Annual Homeless Counts have had a steady decline over the last six years. This has a lot to do with the work of various agencies bringing resources to the region to help people. Note that HUD counts anyone who is in permanent supportive housing as homeless. We have increased the number of units for permanent supportive housing which is a good thing. The actual number of people traditionally considered homeless is a little of 500; however, HUD doesn’t count anyone who is doubled up in a unit and these numbers don’t reflect that. The housing wage has gone up to $23.10 to be able to afford the fair market rent for a two bedroom apartment without paying more than 30% of your income.
Due to the new lending rules for condos a bank requires that a condo association has to have 10% of its budget in reserve. They have to have 50% of the unit’s owner occupied and no more than 15% of the total units can be in arrears for condo association dues. Lenders are really looking at the condo association documents like they never have before. They are finding that some people are paying their mortgage but not paying their condo fees. Due to these factors it is nearly impossible to get a fixed 30 year mortgage on a condo right now.
Paul reviewed the list for Barnstable County subsidized housing inventory by town. He broke it down by how many were rental, ownership, homeowner rehab, and group homes units. This is as of September 2009 and it does not reflect the latest DHCD figures. There are 3,956 rental units, 685 homeowner, 190 homeowner rehab and 342 group home units which makes up the 5,173 counted.
State-

The Mass Rental Voucher budget the House passed is $34.5 million while the Senate MRVP budget is $37.9 million. Hopefully in conference it will be the Senate number that is adopted. The same goes for the Public Housing Operating Budget. The Senate has $64.5 million although the requirement is that $2 million of that is set aside to rehab units that are currently off line, while the House passed a $62.5 million public housing budget.
Sandee commented the unfortunately the Governor has proposed cutting that 2011 budget by $700 million which would mean a 3.4% cut in public housing. 
Federal-
The House passed a budget of $1 billion for The National Housing Trust Fund. The issue in the Senate is this big package of funding requests and how it will increase our deficit. Paul went on to explain that he hasn’t read about any major opposition to the Trust Fund and what he has read about the opposition is about the size of the bill. If this bill gets passed, the state of MA would receive about $26 million, almost double the funding of DHCD receives for the HOME program. This funding would be primarily targeted at rental housing for the very lowest income which is 30% which is where it needed most.
Local Updates-
Sandee explained that BHA will be in court the following week for a motion to dismiss the appeal on Stage Coach Road. 

Through the Town of Barnstable with Community Development Block Grant funds, BHA was able to move a family into self sufficiency and they are now homeowners. BHA and the Town of Barnstable will be purchasing a unit under the Neighborhood Stabilization program for rental. BHA is able to provide a rent of $650/month because it has no mortgage.
Gerry gave a Town of Harwich update on the homeowner buydown project, which didn’t pass last year, has passed this year. The three individuals that spoke against it in 2009 came back this time and spoke in support of it.
Vicki gave an update on the three homes in Mashpee that Habitat is building. They received 39 applications which is a higher number than the recent past. It was an interesting mix of local applicants and out of town applicants.
Meeting adjourned 9:35am

