BARNSTABLE COUNTY HOME CONSORTIUM ADVISORY COUNCIL

THURSDAY, JUNE 16, 2011

CAPE COD COMMISSION OFFICE

MEETING MINUTES

Members Present: Lee Berger, Don Dickinson, Lorri Finton, Valerie Foster, Jon Holt, Michelle Jarusiewicz, Bernie Kaplan, Elaine LaChapelle, Gerry Loftus, Sandee Perry, Judith Riordan

Members Not Present: Nancy Davison, Jillian Douglass, Vicki Goldsmith, Art Hultin, Marlene McCollem.

Staff Present: Paul Ruchinskas, Michelle Springer

MINUTES-

Gerry made a motion to approve the minutes of May 19, 2011.  Elaine seconded the motion, 8 members in favor, 0 opposed, 3 abstained. 

HOME program-
Paul went to Washington, DC for the HOME 20th Anniversary. He brought back a short video, which the Consortium watched, about what projects the HOME program had completed in the past 20 years (over one million units). There were fourteen awards given out at the conference, three of the awards went to projects in MA. Fourteen more received honorable mentions and five were from MA, one being Thankful Chase, the Community Development Partnership project in Harwich. 

Paul spoke about some of the challenges of the HOME program that were mentioned at the conference. When the HOME program statue got passed, it provided a bit more flexibility than other HUD programs in terms of it being a block grant. That means that local communities get to choose how the funding was spent in four different areas. Because of what happened in the eighties, the statute includes very specific policy related information that you don’t typically see. The foreclosures rate is one of the issues being faced nationwide. There a number of jurisdictions have made awards to non-profits that do not have the capacity to follow through. The Washington Post did a story on a number of these issues. The HOME program rules are going to be revised which will lead to more scrutiny, especially with performance measures. Now if we set up and reserve funding for a project and we don’t spend any money within a year, HUD will cancel the project. There will also be something coming for updating property standards, energy efficiency, and green building. 

HUD Financial Services Committee held a hearing on June 3rd on the HOME program. From what Paul has read HOME came out at well as it could. The focus of the hearing was more about making sure that the funding is being spent the way it should be than on cutting the funding. 

HUD has also instituted a mapping program that they demonstrated at the conference. It will be a map based system that you can go to and identify the various HOME assisted and other housing projects in the region along with Census data. This will help to target areas of need for funding. HUD plans to launch the tool in spring 2012.

2011 Annual Plan-
After the Public Comment period ended, with no public comment, Paul sent the plan off to HUD. The next day HUD announced the 2011 HOME allocations of $664,528, which is $32 less than the initial estimate. Paul had to correct some of the information in the annual report to reflect these new numbers. HUD has come out with the new median income numbers and Barnstable County has gone up to $79,000 from $75,300 last year. HUD used a five year average of the American Community Survey figures from 2005-2009. The census is sampling every year now, which is good because it is being done annually, but it is a smaller sample that they are collecting. The margin of error could be about $30,000 in some high income regions. 

Lee asked if it would be easier to get this financial information from the IRS?

Sandee responded that a lot of people don’t file taxes. To be inclusive you have to have people that files taxes and don’t files taxes included. For example a lot of elderly people don’t file taxes because they don’t meet the requirement for filing.

Paul is waiting on HUD’s review of our Annual Plan and the Commissioners need to sign some certifications for the HOME program which Paul sent over last week.

Cooperation Agreement Renewal-

The deadline was June 15th for the renewal, and Paul hadn’t received any notices to withdraw from the Consortium. The Towns Eastham and Brewster voted to stay within the Consortium and be renewed for another three years. 

HOME/Universal Deed Rider Update-

There have been three Mashpee Habitat closings as of yesterday. At the end of last month when Paul submitted the sample HOME deed restriction to DHCD to review for the Habitat homes, DHCD told Paul that the two deed rider solution that we have been told to use since February is in violation of local action program requirements. Two of the Habitat homes needed comp permits and one didn’t. For the one that didn’t need the comp permit Paul was told he could just use the HOME deed restriction. Toni Hall from DHCD apologized for the mistake. The deed restriction was changed to reflect just the HOME restriction. Paul has sent a copy of the HOME restriction to the soft second lenders for their review. Even if we can just use the HOME restriction, it won’t help if the lenders don’t agree. Hopefully, if the lenders approve, then the Barnstable buy down project can proceed with the three units. From DHCD prospective if it’s a 40B project, with HOME funding involved, than both the HOME and the UDR need to be used. If it’s strictly a local action unit then only the HOME deed restriction needs to be used and the units will be counted on the SHI. 

Lee asked if they conflict with each other and which one counts?

Paul explained that the two deed restrictions do conflict, but there is language within the deed restriction stating the HOME restriction covers the first ten years and the UDR covers the period after that. Both prevent foreclosure. Paul explained that for the Habitat project there is an agreement that if within the first ten years  the house goes up for sale and an eligible buyer isn’t found that Habitat will buy it back and HOME will cover the carrying costs until the find an eligible buyer. That is how it’s able to be HOME compliant. 

Paul attended a meeting at the HUD regional office in Boston and asked the HUD Director if there was any chance of getting a second legal opinion from HUD on the HOME and UDR issue Paul was told there was no chance they would review it again.

Paul has not heard about the sample restriction that the consultants did for the City of Boston for Homeownership resale. The sample they submitted would make it HOME compliant. The Boston director of Neighborhood Development told Paul it doesn’t survive foreclosure, in order to make it acceptable to lenders.
Homeowner Rental Request-
We received a request from a homeowner to rent their home. The home is located in Sandwich and was funded when the Commission received $1.25 million from a high end residential project in Sandwich. The Commission provided the money to HAC, and HAC went and bought seven homes in Sandwich and used the money to buy them down. This is one of those homes. We also provided DPCC assistance so that is why we are involved. Michelle gave a summary to the Consortium explaining the request. Due to economic reasons they would like to rent the home for a year and re-evaluate the situation in a year. 

Sandee asked about seeing a copy of the divorce decree to figure out who owns the home.

Michelle is going to request a copy of the Divorce decree and/or Separation agreement so we can figure out who owns the home. She is also going to find out what the mortgage amount is. Paul asked for volunteers for a review committee. Sandee Perry and Valerie Foster volunteered to be a part of the review committee. Paul will follow up with them once we have received the requested information.

Out of Reach Report-
Paul referred to the Out of Reach Report which shows that on the Cape the housing wage has gone up to $23.23 and rents have also gone up. The amount of year round rental units has gone down. There was 21,000 year round rental units in the consolidated plan from 2000 according to this new data it’s down to 18,368. The percentage of seasonal units has increased. The second home survey that the Commission did about a year ago, noted that homeowners are converting there seasonal homes into year round residence.

Regional Ready Renters Program-

The program has officially kicked off as of today. There are five local communities involved in the program which serves landlords with locally permitted affordable housing units. There were sixty three applicants originally (two people were over income), sixty one were entered into the lottery and there are thirty seven people that qualified and are on the list. There are twenty four people that need to get additional information in to be on the list and they have all been sent letters. The Town of Yarmouth has an accessory apartment that we will be working to fill. The majority of people on the list are at extremely low income, which shows the need for more housing vouchers.
State-wide Homeownership Conference-
Paul went to the conference put on by CHAPA and attended a workshop given by Nancy Davison on the state of homeownership in MA. We are in better shape than most of the rest of the nation with respect to vacant inventory on the market because it’s so hard to get housing built in MA due to zoning and other restrictions, compared to states like Florida or California. We are still facing a structural deficit in terms of the number of housing units. At a prior 40B conference Michael Donovan from UMASS, talked about needing to produce more housing or we are going to slow the economic growth down in this state.   

At the State-wide conference a staffer from the Federal Reserve said that the housing crisis was not caused by underwriting, but the decline in housing prices. Resets of adjustable rate mortgages account for about 12% of the foreclosures since the year 2000. The reset of higher payments isn’t what’s been driving the foreclosures. Over 12 years prime borrowers make up 3% of the people getting foreclosed on; for subprime borrowers its 18% chance of foreclosure. He argued that adjustable rate mortgages and underwriting were not the key factors in the housing crisis. One of the speakers at the conference said that the thirty year, fixed mortgage, is the only loan product the public policy should be supporting. The foreclosure rate is about 4% on conventional thirty year fixed mortgages, while FHA insured 30 year loans are at about a 16% foreclosure rate. FHA has wider underwriting standards and loan to people whose credit might not qualify them for a MassHousing loan. There will be a set of standards coming out soon to show what a “qualified mortgage” would be. There is a concern that requiring high down payments (20%) in the definition would make it extremely difficult for low income, first time homebuyers.

Town Reports-

The Town of Bourne has voted and approved a comp permit for a Habitat project.

The 40B Chase Estates hearing in Bourne has been continued again.
The Bourne Housing Trust has two affordable units under construction. One has a potential buyer and the other has no buyer as of yet.

Province Landing has broken ground in Provincetown, which will be 15 affordable rental units.

Valerie Foster, Executive Director of the Harwich Housing Authority, was nominated and received the “Local Housing Hero” award from MassHousing Partnership.

Meeting adjourned 9:40am
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