BARNSTABLE COUNTY HOME CONSORTIUM ADVISORY COUNCIL

THURSDAY, APRIL 22, 2010

CAPE COD COMMISSION OFFICE

MEETING MINUTES

Members Present: Jillian Douglass, Lorri Finton, Freddie Fitzgerald, Art Hultin, Bernard Kaplan, Elaine LaChapelle, Gerry Loftus, Marlene McCollem, Sandee Perry, Judith Riordan
Public: Vicki Goldsmith, Jack Kelleher
Staff: Paul Ruchinskas, Michelle Springer
MINUTES

Freddie made a motion to approve the minutes of March 25, 2010. Sandee seconded the Motion 9 members in favor, 0 opposed, 1 abstained

CORRECTION
There was an error in the date of the approved minutes from last month. It should have read approved minutes of February 18, 2010 not March 25, 2010.
HOME Program Update-
FFY 2010-2014 Consolidated Plan-
Paul reviewed the draft Consolidated Plan with the HOME Consortium members for any edits and/or revisions that needed to be made. Paul will make any correction or revisions needed, and then the draft Consolidated Plan will go out for public comment for 30 days. The draft Consolidated Plan will be on the Cape Cod Commission’s website under Affordable Housing.
Members generally commented on the thoroughness of the Plan and of the useful information included. In terms of edits, members thought that some mention should be made in the Barriers section that DHCD/State housing policies often act more as an impediment that as a supporter of affordable housing efforts in the region. In the Consortium actions part of the Institutional Structure and Coordination section, members thought addressing the universal deed rider issue should be added as an explicit action as well as some mention about  educating lenders. Paul agreed to add language about all of these in the draft plan.
Freddie made a Motion to approve the draft Consolidated Plan, Sandee seconded the Motion, 
10 members in favor, 0 opposed, 0 abstained.
Funding Requests- 

There will be two additional requests for funding coming up next month after the Review Committee meets. One of the funding requests is for $150,000 for the preservation of Cromwell Court which is 124 units in Barnstable. The other request is for $125,000 from Community Builders for Providence Landing in Provincetown, a 50 unit project. HAC is asking for $165,000 in additional funds for the DPCC Program. Paul recommends (due to the fact we have more funding request than funding) going forward any of the funding requests that we approve we do a “conditional reservation of funds”. The letter will say that we have awarded the funding conditional upon the project receiving the other State Funding within a reasonable amount of time. If that doesn’t happen, they can ask for an extension or re-apply for funding. That way our funding is only tied up temporarily and if it looks like the project is going to be stalled, we can re-allocate the funding to another project. If the project receives its other funding, we will then send out an award letter and we will reserve funding at HUD. 
Paul recommends that we do this with HAC’s Community Green Project that we approved funding of $175,000 for about two months ago. Paul recommends giving HAC six months to secure funding. At this point it has been committed, but not reserved with HUD yet.
Barnstable Housing Authority-Stage Coach Road-$125,000
(Note: Sandee Perry and Lorri Finton work for BHA and will be abstaining from any vote and offer to leave the room for discussion of this funding request)

This request is for 12 Units that will be 1 & 2 bedroom, all affordable. There will be five Project Based Vouchers. Neighbors have appealed the comp permit approval. 
Sandee commented that they have submitted motions to dismiss based on the fact that they aren’t direct abutters. They are located at the other end of the road that BHA wants to build on. Not all of the facts in the appeal are correct. She is hoping to have more information by next week. She hopes to have a hearing date soon.
Paul went on to say that the Development Review Committee recommended funding of this project. Conditional upon their receiving State Funding and a resolution of the pending 40B appeal.
Jill made a Motion to approve funding, Bernie seconded the motion, 8 members in favor, 0 opposed, and 2 abstained.
Community Housing Resource-83 Shank Painter Road- $100,000
This project is an existing mixed used property that was permitted a while ago. There are 5 units restricted affordable through Provincetown bylaws and the other parts are available for commercial use. CHR has bought the property and has a 40B permit to remodel and make 15 affordable efficiency apartments. There does seem to be a significant need in Provincetown for single person housing. When CHR bought the building, part of the building was sold to a business as a condo. CHR will be getting a condo fee from the business that bought part of the building. In addition there will be revenue from the renting of parking spaces and storage space to the general public. There will be a certain number of parking spaces and storage reserved for tenants of the building. If any of the tenants pay for these two things, we will include that as part of the tenant’s rent. It is the only way to address this issue and still be within the HOME rent limits. The units will have utilities included in the rent. CHR is expecting that two of the fifteen units will have vouchers attached to them, so that they are able to charge the higher rent. 
The Review Committee wanted feedback on how CHR was going to deal with the leasing of the parking spaces and storage units. The operational budget is tight and Paul has requested examples of other projects that CHR has done with a comparable budget.
Jill moved to defer the vote until additional information is submitted and Freddie seconded the motion to defer. 10 members in favor, 0 opposed, 0 abstained

DPCC Additional Funding Request-$165,000
Paul has recommended we fund an additional amount of $90,000 with a number of conditions. The first being the maximum amount per household would be $5,000 with an extra $2,500 conditional upon HAC’s review. There would also be a possibility of a $10,000 DPCC loan conditional upon review by Paul and Michelle. The other condition is if the household needs more than $5,000, if they put less than $5,000 of their own money, and if they are eligible for the Tax Credit Rebate of $8,000, then people will have to re-pay the amount above $5,000 to us by June 30, 2011. This amount should hopefully get us through the immediate demand that HAC has right now.
Bernie moved to approve the additional funding of the DPCC program with the new conditions, Gerry seconded the motion, 10 members in favor, 0 opposed, 0 abstained.
HOME and Universal Deed Rider-

HUD has now made a determination that their original rule on HOME and the Universal Deed Rider also applies to HOME DPCC funds. HAC reported that there are eight households with DPCC loans going into projects that will be using the Universal Deed Rider. Paul went to say that he met with other people dealing with this issue and one of the strategies will be to appeal to the local HUD Director. When Paul revised the Deed Rider the 2nd time for HAC that had buy-down unit in Barnstable, Gael Kelleher from HAC got an email back from USDA saying they approved it for the buyer which is a good sign. 
Meeting adjourned at 10:04am

