BARNSTABLE COUNTY HOME CONSORTIUM ADVISORY COUNCIL

THURSDAY, APRIL 21, 2011
CAPE COD COMMISSION OFFICE

MEETING MINUTES

Members Present: Nancy Davison, Don Dickinson, Lorri Finton, Valerie Foster, Vicki Goldsmith, Jon Holt, Art Hultin, Elaine LaChapelle, Gerry Loftus, Marlene McCollem, Sandee Perry, Judith Riordan
Members Not Present: Lee Berger, Jillian Douglass, Bernie Kaplan, 
Staff Present: Paul Ruchinskas, Michelle Springer

Public Present: Bernie Kaplan
MINUTES-

Gerry made a motion to approve the minutes of March 17, 2011.  Lorri seconded the motion 9 members in favor, 0 opposed, 2 abstained.

Consortium Member Update-

We currently have three vacancies on the Consortium for Eastham, Yarmouth and Provincetown. 

Renewal of HOME Consortium Cooperation Agreement-
The legal basis for the HOME Consortium is the Cooperation Agreement among Barnstable County and all fifteen towns on the Cape, The agreement sets out the responsibilities of the members of the HOME Consortium. It is also important because the way the HOME formula works is that we need all fifteen towns to be members in order to get enough of a population base to make us eligible to receive HOME funds. In prior years, the agreement needed to be renewed every three years, but in 2005 we changed the cooperation agreement to say it will automatically renew every three years unless any town opts out. The last agreement ran from 2009-2011. Next year FFY 2011 will be the last year of the current cooperation agreement. HUD regulations require that the year before we have to renew the agreement. Paul will be sending out a memo the second week of May to all the town administrators, and boards of selectman, stating that it is time to renew the HOME cooperation agreement for another three years which will cover through 2014. Nothing will need to be done unless Paul hears from someone within the thirty-day period. 
2011 Annual Plan-
Paul started by explaining that the Annual Plan is made up of HUD required information with some of it coming from the Consolidated Five Year Plan. The plan needs to be adopted today so that Paul can present the Plan for the thirty-day public comment period. Paul will respond to any comments that he receives and hopes to have it sent to HUD by the end of June. Congress has cut the HOME funding by almost 12%.  The HOME funding we receive will be cut by about $100,000 which means we should be receiving about $650,000 for FFY 2011. The last time we saw this low of a level of funding was back in 1997. All indications show that cuts will be the trend for the next several years. Paul explained that he will go through the whole plan but that there were two sections that he would get into more detail about. Section 2, which show how we are going to allocate the estimated $650,000 we receive next year, and Section 8, which talks about the HOME affordability period, resale, and recapture. 
The annual plan keeps the five priorities that came from the Consolidated Plan which are rental-housing, maintaining our existing stock, try to reduce individual and family homelessness, home ownership and try to expand opportunities for accessible community housing options. With respect to Rental Housing Production, tax credit projects are still alive with fewer investors. Fannie Mae/Freddie Mac were 40% of the  tax credit purchasers, and they are now out of the business along with some of the bigger banks. There are still tax credit investors out there, but the amount of equity that they are willing to put in has been reduced. Due to the amount of equity having been reduced,  applicants need to have additional public sources involved. The investors are requiring significant amounts of reserve funds and most small non-profits do not have this kind of funding to set aside and will need to partner with organizations that have it to set aside. Paul noted that there were three tax credit applications included in the last DHCD funding round. Paul’s expectation is that we will see a decent amount of rental housing applications and that we will still need to have our semi-annual application process that we switched to last year. 

With respect to homeownership, last year the median sales price went up 3%. The number of foreclosures on the Cape is slowing down but until the economy improves, it will be a challenge. The conflict that exists right now between the HOME regulations and the universal deed rider puts homeownership projects at a stand still. The Federal statue needs to be changed in order to resolve this issue and Massachusetts is the only state that this affects. At this point, we cannot provide down payment/ closing cost assistance to anyone buying an affordable unit with the UDR. We can only provide assistance for market rate homes. 

Given this context, the recommended 2011 Allocations are as follows:

Administration-10%-$65,000

CHDO Housing Production-15%-$97,500

Housing Production-$412,500

Down Payment/ Closing Cost Program-$75,000
Jon asked Paul to go over the mechanics of the down payment/ closing cost program.
Paul explained that DPCC program is for low-income participants that are at 80% of median income or below and that are first time homebuyers (cannot have owned a home in the last three years). One of the requirements of the program is the applicant has to participate in a pre-purchase homebuyer counseling course which most people take through Housing Assistance Corp. It is a 0% loan up to $10,000, which is used to cover part of the down payment and/or closing costs. The Housing Assistance Corp. administers the program on our behalf and figures out the minimum amount needed to assist. The applicant has to have chosen a home and have a commitment from a lender. They receive the funds at the closing and sign a HOME promissory note and mortgage. The terms of the loan state that when the applicant sells the home or transfers the home they will repay the HOME loan amount. If the homeowner wants to refinance their home, they need to get permission from us to subordinate our loan. The last eight years we have made an allocation in the range of $150,000-$175,000 and the last six years we have had to increase that allocation part way through the year due to demand. Almost 600 households have taken advantage of this opportunity since we began allocating the funds. 
Jon asked what the rate of foreclosure has been.

Paul responded that he knows of one in Sandwich and HAC was able to buy the unit and sell it to an affordable buyer. We had provided down payment assistance to that buyer and we were able to get some of those funds back. We have seen a fair number of people who we provided DPCC assistance to that bought condos that are behind in their condo fees. We generally do not take any steps in these because the amount is not significant that it is worth having our Attorney spend his time on them. The lending products that we have seen for first time homebuyers (MassHousing, Soft Second, etc.) have lower default and foreclosure rates than your normal market rate loans. 
Nancy commented that in part this is because these first time homebuyers have been well educated in the process of buying and maintaining their home. 

Paul then reviewed the participation of Community Housing Development Organization (CHDO), which are non-profits. We are required to allocate 15% of our HOME funding to CHDO’s every year. They have done a great job and we have been able to allocate 30% of our funds to non-profit housing developments. With respect to the geographic distribution, we have put HOME funding into every town on the Cape over our history with development assistance and our DPCC and rehab loans. The town of Truro is the only town that we have not assisted with our DPCC program. HOME requires that we match 25% of our HOME funds, and we have used Mass. Rental Voucher programs to easily meet that requirement. 

With respect to Section 3- Monitoring and Performance Measurements- every rental project that we fund requires monitoring of the project to include tenant rents/incomes for all HOME assisted units, financial reports, and housing quality inspections every 1-3 years. This is a growing piece of work and we try to use other agencies reports such as DHCD, Section 8 inspections, etc. as much as possible. A number of these projects have multiple sets of eyes coming in and monitoring for the same thing. The Performance Measurement on page 17 is one thing that we will need to adjust if the UDR issues are not resolved because it directly affects the numbers of households we can assist in our homeownership projects and the DPCC program. 
Paul briefly reviewed Section 4-Priorities/Objectives and Strategies which comes from our Consolidated Plan, Section 5-Affordable Housing Barriers, Lead Paint, and Anti-Poverty, which comes from the Consolidated Plan, and Section 6 on Public Housing which comes from the Consolidated Plan, with new information about the Falmouth Housing Authority federalizing a 59-unit project. Section 7 refers to the Annual Plan Institutional Structure and Coordination, which is what the HOME Consortium does. 
Section 8 describes Resale and Recapture provisions on rental and ownership housing developments. Currently our period of rental affordability is determined by the amount of funding put into the rental project. The HOME requirement is different because it is based on the amount per unit. For example, Cromwell Court was awarded $150,000 in HOME funds for 124 units, which will include 11 HOME units that equal less than $15,000 per unit. We could require a five-year HOME affordability period. However, any new construction rental project will require a twenty-year HOME affordability period. In response to the discussion at the last meeting, Paul has come up with a possible solution. All projects would have a 20-year minimum HOME affordability period and for that 20-year period, we will carry out the required monitoring of the project, HQS inspections, etc. This will be followed by a “County Period of Affordability” that will be determined by the amount of funding put into the project.  This will provide us more flexibility in our monitoring of the projects and will allow us to make a judgment on what we will require. 
Marlene asked if we are allowed to levy fees for monitoring.

Paul responded that he did not think we could. It has to come out our 10% Admin allocation.

The other advantage to changing the affordability period is it will enable us to re-invest HOME funds in projects we had previously funded. Right now with our 50-year period of affordability, we cannot re-invest HOME funds into a project during that period.
With respect to Homeownership Developments, Paul has spoken to DHCD about the four homeownership projects that we have funded and the UDR issue. DHCD will give the go ahead for Habitat with the condition that we change our re-sale formula to match the one in the UDR. This change means that a re-sale fee of up to 2% will have to be added to the maximum resale price, thus reducing affordability by a bit. In order to enable the Habitat Mashpee project to close with their buyers, Paul recommended that we make this change in our formula. Two of homeownership projects that we have funded in Harwich and Orleans have found local funds to allow the projects to move ahead without our HOME funds. Unfortunately, that means the sale-price of the homes is going to have to go up. 
Paul reviewed Section 8- the Affirmative Marketing and the minority outreach program and standards and the Fair Housing and Analysis of Impediments to Fair Housing from our Consolidated Plan. We applied to HUD for a Fair Housing grant, which we did not receive; we scored a 93 and 95 was the cut off. Paul asked HUD if they would allow him to call and review the application but they are not doing that with this grant. Paul tried to explain that just having the score wasn’t very helpful because is doesn’t tell us what we need to improve on for the next time. Paul has not heard back from HUD on this issue and he will continue to see what he can do to get more information. The final section of the Plan describes our Citizen Participation Plan.

Judith made a suggestion to make a glossary of the abbreviations used on pages 37-45.
Gerry made a motion to adopt the changes to the 2011 Annual Plan, Valerie seconded the motion, 12 members in favor, 0 opposed, 0 abstained.
Other Business-
April 28th is the funding deadline for DHCD and our funding applications. Paul will set up a Project Review meeting for May. DHCD is requiring applicants have a local match in order to be considered for funding. Three of the applicants will be ones that we have seen before and are re-applying. 
Paul is going to the 20th Anniversary HOME program conference next week.
Paul distributed the annual “Point in Time Homeless Count” for individual, families and persons in families from 2005-2011, and it has shown a significant drop in homelessness. One of the most significant drops is people coming out of motels.
Meeting adjourned at 9:49am
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