BARNSTABLE COUNTY HOME CONSORTIUM ADVISORY COUNCIL

THURSDAY, MARCH 25 2010

CAPE COD COMMISSION OFFICE

MEETING MINUTES

Members Present: Nancy Davison, Freddie Fitzgerald, Bernard Kaplan, Elaine LaChapelle, Gerry Loftus, Marlene McCollem, Sandee Perry
Public: Betty Eldredge, Mashpee Housing Partnership representative
Staff: Paul Ruchinskas, Michelle Springer
MINUTES
Freddie made a motion to approve the minutes of March 25, 2010.  Gerry seconded the
Motion 6 members in favor, 0 opposed, 0 abstained.

HOME Program Updates
FFY 2010-2014 Consolidated Plan- Initial recommendations-
Paul started the meeting asking if anyone had anyone questions on the first 17 pages of the Consolidated Plan that we had covered in the last meeting. HUD requires there be a table in the plan that breaks down the housing needs. It gives information on renters vs. homeowners and what the need is. The data used is anyone that had any kind of a housing problem. For the Cape its housing cost that is the biggest issue. The bulk of the numbers in the table are people that are paying more than 30% of the income on housing cost. Unfortunately the numbers in the table are from the 2000 Census. HUD said to use the numbers form 2000 Census and deduct any persons that we were able to help with the DPCC program. Paul went to say that he is working on getting the data on the non-homeless special needs and he will fill that in. HUD also asked us to describe which of these are high priority needs, medium priorities and low priorities. That means if it is a high priority it would be something that we would fund with our money. A medium priority would be something we would fund if we have the funds available. A low would be something that we would support, but someone else would have to fund it. 
Nancy asked about the unmet needs numbers? Are they from the 2000 Census as well?
Paul responded that yes they were from the 2000 Census.

Paul went on to explain the chart on page 19 is another required chart per HUD. The chart is for the Homeless and Special Needs. The data that is on this chart comes from Regional Network on Homelessness submitted to HUD a few months ago with its application for HUD McKinley funding. Nobody is looking to increase shelter beds; the greater need is to get people into permanent housing. The Point in Time Homeless count was done the end of January this year and HUD requires that people get their numbers in by the end of April. Paul hopes to have those numbers and be able to adjust the data. Gradually the counts reflected fewer numbers of homeless individuals and families on the Cape. Last year was 806, the prior two years were low 900’s and four years ago was around 1200. So there has been a gradual decrease on the Cape. It could be that there are a number of people leaving the Cape. Paul also feels that the people in the area of helping the homeless are doing a good job of collaborating. It could be a combination of the two. 
Nancy explained that the other reason is the prevention programs that are keeping people in there homes could be a factor.

Paul went on to page 20 of the plan which represents the data collected from the Consortium members on the allocation of HOME funding for fiscal year 2010. The results being that the first priority is production of rental housing, 2nd being the preservation  of existing  affordable housing, 4th homeownership opportunities, 3rd reducing family homelessness, 5th ensuring that County residents with long-term support needs having access to accessible, community housing options and the 6th establishing a regional voucher program. The average numbers for what 8 of the Consortium members thought should be spent on which program is as follows: 

$413,550 on Housing Production,

$165,000 on Down payment Assistance
$25,700 on the Rehab Program

$70, 750 on the Tenant Based Rental Program
Nancy asked if this meant we were creating TBRA?

Paul answered that no it was just the result of the responses from the Consortium members.

Sandee asked how if it’s a priority to preserve existing affordable housing stock we would do that with our funding with the restriction that HOME is under.

Paul responded that it would have to be in the form of taking a larger and stronger advocacy roll particularly in the State/Public Housing side in terms of really supporting budget increases for housing. 
Sandee responded that you could do that either politically or legislatively, but as far as using our HOME funding how would we do that?

Paul said one of the funding requests that we have received is Cromwell Court in Hyannis, which is an existing affordable housing development that’s expiration is 2016. A non-profit has an opportunity to buy the development and to extend the affordability. We have never put any HOME funds into something like this before, but this would be a great use of the funding. Another example was Community Builders, when asked to do some renovation of the Mashpee Village came to us looking for funding. Unfortunately, we were not able to put any funding towards this because the State had put HOME funding into the development in the 90’s. Once you have put HOME money into a development you aren’t able to put any more funding into the development until the restriction runs out. 
There will be 13 projects expiring in the future. MA passed preservation legislation last fall saying that all owners of affordable housing developments are required to notify DHCD two years prior to expiration and again within a year give notice as to what they plan to do. 
On page 21 which are Strategic Plan/Goals the same goals were recommended from the Consortium survey: Rental Housing being the 1st priority and 2nd being preserving of the existing stock. 
Allocations for FFY 2010-

The 1st chart describes what we have committed our HOME funds to from 2005-2009 which is $4.3 million dollars, which is more money than we have been allocated in total. Paul assumes that we will be allocated the same amount this year as last year which is $750,000. He goes on to explain that he and Michelle recommend $175,000 for the Down payment Program, $0 for the Rehab Program, $500,000 for Housing Production and $0 for TBRA. Paul went on to say that he realizes that people were interested in doing this per the survey. There are a couple reasons why Paul and Michelle recommend $0 for the TBRA program. The first being that Michelle did a survey of 16 jurisdictions through out the State that get HOME funds either directly to a city like Boston or through a Consortium like ours. Michelle spoke with nine of them and there is only one jurisdiction that has a TBRA Program and that is North Shore, Peabody. They use part of there HOME funds for a TBRA to assist Domestic Violence victims, an 18 month period. They have a non-profit that administers the program and it covers some of the Admin expense accrued by the program. All the other jurisdictions haven’t done it and the reason being it difficult to administer. If we were to take on this program we would have to adopt an existing program guideline like Section 8 etc. We could create our own program also or pay an entity to administer the program. The other feedback that she received back was that if you create a TBRA you basically have to make sure it keeps going. Another reason is the number of households that we help isn’t a huge amount compared to putting the money into rental housing or homeownership projects which produces a larger amount of units which helps a larger amount of people. It is clear that it is needed, but in terms of the best use of ours funds, it’s what makes the biggest impact. 
A discussion between the Consortium members continued on the pros and cons of the TBRA funding topic.
Paul explained that on the top of page 22 Housing Production- Age-restricted ownership projects are ineligible for project HOME funding. Which mean if we get an older than 55 ownership projects that get submitted for funding will not be eligible for HOME funding. The primary reason being that a little over 80% of households of people 55 or older own there homes on the Cape. In terms of Affordable Housing needs; over 55 ownership is at the bottom of the needs. They would be eligible for the Downpayment Program. Currently we allow up to $20,000 in Downpayment program for a non deed-restricted unit and up to $10,000 for 0% loans. It will be coming up because Housing Assistance Corp. will be coming to us for additional funding for the DPCC program next month.
Unit and Household Goals-

Paul purposes that we try to help 75 households a year.  We had a goal to help 8 homeless individuals but the projects haven’t been coming in that way. Bridgeport happened before the last 5 year plan. Most of the housing that had been produced for the homeless has been done threw vouchers. Paul doesn’t see a lot of housing development for the homeless happening in the next five years. 
The current rental goal is 60 units a year and in the first four years we had 151 units. Canal Bluffs and the YMCA will count for a good number of rental units for this year. In the last five years we have created around 200 affordable rental units. The larger ones (10) have been tax credit projects in the last seven years and they created 430 units. That program is dependent upon the economy and how it is going. The goal of 60 units is probably not a reachable one in only one year.  The number of tax credit projects is most likely going to slow down in the next year. Paul is proposing 40 units for the Rental goal and 10 on Homeownership. On the DPCC our current goal is 20 households and we have surpassed that goal going forward the goal will be 25. The DPCCC loans have averaged a little over $6000 per loan. We provide HAC with a project cost of $1000 a DP loan to administer the program. If demand continues, we are faced with looking at reducing the amount a household will be eligible for. 
On page 24 Performance Measurement- HUD started this about 3 years ago. This chart reflects our current performance measures and what our annual goals are, the number of units we did last year and the number of units that are our goal. Currently our goal is 60 affordable rental units and with a change to 40 in which 10% will be for extremely low income households, 25% for households at 30%. Of the newly built units 10% will be 504 accessible or visitable and 100% will meet Energy Star standards. Do we want to add a new performance measure for green building? Possibly 25% of the newly built units be LEED certified?
The Consortium members than discussed the cost of having to be LEED certified. A possible solution would be adding the LEED certification to the scoring system that has been put into place by the Consortium.
For the Ownership Objective on page 25-The goal being 10 units a year with 1 household being at 50% or below AMI, 10% of the units being Section 504 accessible and 10% of households being minority.
Homeless/Special Needs Objective on page 26- Bridgeport and Brush Hill (having 1 unit) has been our only project that we have funded for homeless individuals or families
Paul will be presenting this at the three Public Hearings that he has coming up at the end of March. He hopes to get feedback from them and finish the plan in time for the April HOME meeting.
Funding requests-

There are three development projects looking to get HOME funding. The Review Committee will be meeting to go over them and we will report on that at next month’s HOME meeting. There will also be a request for additional funding from HAC for the DPCC program.

Universal Deed Rider Update-
Paul received an email back from DHCD rejecting his Deed Rider solution for the issue. The primary reason being that in the first 10 years you would have to sell to someone at 80% median income. There concerns were that there would be some restriction on a persons property rights. The 2nd being DHCD’s good faith understanding with Fannie Mae would not allow that. Paul has asked Ben to get our old HOME deed rider and then basically incorporate those changes into the Deed Rider and try to use it on the Buydown Program. Paul feels that he will probably have to go up to Boston with support and have a discussion with DHCD.
LEED Workshop-

Paul went onto say he is still working on putting together a workshop for the LEED Certification. 

Meeting adjourned 9:56am

