BARNSTABLE COUNTY HOME CONSORTIUM ADVISORY COUNCIL

THURSDAY, MARCH 17, 2011
CAPE COD COMMISSION OFFICE

MEETING MINUTES

Members Present: Lee Berger, Lorri Finton, Vicki Goldsmith, Jon Holt, Art Hultin, Elaine LaChapelle, Gerry Loftus, Marlene McCollem, Sandee Perry, Judith Riordan
Members Not Present: Nancy Davison, Don Dickinson, Jillian Douglas, 
Staff present: Paul Ruchinskas, Michelle Springer

Public present:, Valerie Foster, Bernie Kaplan, Alan Trebat
Public Hearing-FFY 2011 Annual Plan-
Paul opened the Public Hearing at 8:33am for the FFY 2011 Annual Plan. Paul read the Public Hearing Notice and reviewed the 2010 Annual Allocations, which included the Down Payment and Closing Cost program, and Housing Production. Over the last nine years, we have averaged $180,000 a year for the DPCC program and other than two years, we have had to increase the allocation part way through the year because of increased demand. So far this program year we have made four down payment loans and have about $138,000 of the DPCC allocation unspent. The slow down in DPCC loans is partly due to the lack of 40B Homeownership activity and the Deed Rider issue that we are having with HOME funding. Housing production allocation stayed around $400,000 a year until 2009 when we discontinued the Homeowner Rehab program. The funding that we would have set aside for the rehab program has been put towards housing production. Paul then referred to the Allocations that were set for FFY 2010. We had a goal of 55 units for housing production this year, which we are not going to be able to meet. The three projects that were completed this year the Harwich project which included 12 units (35 Main Street Ext.), Highland Affordable built two units (First Discovery Road), and we hope to have three homeownership projects that Habitat is creating in Mashpee completed this year. Unfortunately, we will not be meeting our goal of assisting 25 households with the DPCC program. 
Paul then went on to explain that as far as the funding goes for FFY 2011, this is the most uncertainty that we have ever had. He thinks that the worst-case scenario would be a cut of about 10% for the HOME program. We expect to have more requests than funding available to commit for rental housing this year.  The HOME/Universal Deed Restriction conflict has still not been resolved; therefore, there will be no funding for homeownership developments. This also affects the amount we allocate towards the down payment program, which is affected by the HOME/UDR issue. There needs to be an allocation of about $50,000 for the Homeownership Preservation Program to enable the smaller homeownership projects the resources to enable HAC or Habitat to buy them. We have been in business for almost twenty years and have funded many rental projects. Recently our awards have included a 50-year affordability period, which means that for the period of 50- years those projects need to be monitored. One of the ideas that have been suggested is to have in our deed restriction the minimum HOME affordability period of twenty- years for new construction. In addition, there would be a thirty- year local use restriction period. That would give us the flexibility at the end of the twenty years. Right now, the monitoring requirements for the HOME rental projects include the recertification report that show the tenants income, rent amount, utility amount etc. Depending on the size of the project that determines how often Michelle goes out to monitor and perform a file review. The other requirement, depending on the size of the rental project, is the housing quality inspections that are set up by Michelle with our inspector. At the end of the twenty- years, we would have the flexibility to decide, depending on how the project is doing, whether we should continue to go out and monitor or just have them submit documentation. The other thing that it would enable us to do is put more funding on the project later. The HOME statue does not allow you to put more HOME funds in a project during the HOME affordability period. If we decided to implement the two- tier method, we could put more HOME funding into a project that we had already previously funded if needed. 
Alan  asked will there be funding allocated towards households at very-low income and encouraged the Consortium as much as possible to support housing for homeless or at risk of homeless individuals and families.
Paul responded that HOME on the rental side, 60% of median income is the top and if there are more than five units in the project, then 20% go to households at 50% median income or below. We have funded projects in the past designed to help people at 50% median income or below. In addition, tax credit projects require 10% of units for incomes at or below 30% of median income. Housing vouchers are needed for these units.
Marlene asked about homebuyer projects and the reality of how much funding we would be putting towards buy-down program?

Paul responded that we have one buy-down project right now, the Barnstable Buy-down, and it is stuck at this point due to the deed restriction issue involving HOME funds.

Marlene made the comment that she would much rather see the funding that has been set aside for homebuyer projects, go towards rental projects that we know are out there and are coming to us.

Paul responded that unless something changes with the deed restriction issue, within the next month or so, he recommends a much lower amount for the DPCC program. The DPCC can only be used for market rate homes right now that do not have a deed restriction. We are not able to use the DPCC for units coming up for re-sale because all the older deed restrictions are in conflict with HOME.
The question was asked if we could increase the DPCC funding later on in the year if the deed restriction issue is resolved?
Paul responded that yes we can increase the DPCC allocation if the deed restriction issue is resolved. Paul is thinking of reducing the DPCC allocation for this coming year to about $50,000 and increasing it if needed later. Paul believes that both buy-down and rental projects are needed right now, but due to funding and deed restriction issues involving buy-down projects; it does not make sense to continue to fund them right now. 
Lee strongly recommended that the affordability period be perpetuity for all HOME funded rental projects, rather than our current limits, which go to a maximum of 50 years.

The Public Hearing closed at 9:07am

MINUTES-

Lee made a motion to approve the minutes of January 20, 2011.  The motion was seconded 6 members in favor, 0 opposed, 4 abstained.
HOME Updates-

Advisory Council appointment-
Vicki Goldsmith was re-appointed as the At-large member by the County Commissioners and will serve a three-year term. Jon Holt is the new Orleans representative, and Marlene was re-appointed for Falmouth. Eastham is still working on their appointment. Jack Kelleher from Chatham has stepped down and Valerie Foster is interested in filling the Chatham seat. The seats for the towns of Yarmouth and Provincetown are still open. 
HOME/UDR update-
Paul sent DHCD the draft of the two- deed restriction scenario. DHCD came back with some changes/suggestions that they wanted made. The biggest concern is are there lenders that are willing to lend, under that scenario. Last week Paul sent a revised deed restriction to DHCD and he set up a meeting with local lenders last Friday. Present at the meeting was Gael Kelleher from HAC, Arden Cadrin from the Town of Barnstable, Bob Murray from HECH, George Meservey from Orleans, and seven local lenders including two from Mass Housing. The message that Mass Housing was sending was “no more rocky road projects they want plain vanilla” Mass Housing will finance projects that have the universal deed restriction, or if it does not have the UDR, that affordability cannot survive foreclosure. Therefore, the only lending options for the two- deed restriction approach seem to be Soft Second lenders and USDA. USDA is currently out of mortgage funding, and soft second lenders are willing to consider the approach; however, they need to have the final deed restriction in order to have their underwriters review it.
The Consortium members continued to discuss the universal deed restriction issue and how it affects current and future projects.

HOME projects-

DHCD had their funding round and Cromwell Court was funded for their 124 units. They hope to close sometime within the next week. Province Landing, which is 50 units in Provincetown, which is being done by Community Builders, was another project that was funded. Community Housing Resource received funding for 83 Shank Painter Road, which are 15 units. Province Landing hopes to close sometime this summer. They are hoping to receive some Recovery Act funding to help with the project. Ted Malone hopes to close 83 Shank Painter in the next couple of months. HAC’s project at Clay Pond Cove should be starting their closing process soon. Projects that did not get funded this round Sally’s Way in Truro, Breezy Acres in Mashpee, and Simpkins School in Yarmouth. Paul expects they will all be going back for the April funding round. 
Federal Budget-

The latest draft budget only affects HUD’s Brownfields Program for conversion. 
Other business-

DHCD’s annual plan has come out and Paul made comments recommending that they set aside five-million for small-scale rental projects for 20 units or less. Paul received a response that said the set aside for small scale, multi-family rental projects is not necessary as projects with at least five HOME assisted units are eligible to apply.

DHCD made thirty-one funding awards and seven of them were for twenty units or less.
CHAPA had their annual regional meeting to get feedback as to what is going here on the Cape. CHAPA’s main focus will be to fight against state and federal budget cuts; however, it is considering launching a public education effort on affordable housing. 
We did not get the Fair Housing grant that the County applied for. Out of a 100- point scale, we were a 93 and you needed to have 95 to be funded. Paul plans to review the application with HUD to see what we need to do differently next time.

Paul asked the Consortium if there were certain topics or issues that they would like to see for our regional workshop this year.
Meeting adjourned at 9:40am

