BARNSTABLE COUNTY HOME CONSORTIUM ADVISORY COUNCIL

THURSDAY, JANUARY 21, 2010

BARNSTABLE COUNTY RESOURCE DEVELOPMENT OFFICE

MEETING MINUTES

Members Present: Jill Douglass, Lorri Finton, Freddie FitzGerald, Art Hultin, Bernie Kaplan, Elaine LaChapelle, Gerry Loftus, Sandra Perry, Judith Riordan,
Public: Vicki Goldsmith, Jack Kelleher
Staff: Paul Ruchinskas, Michelle Springer
MINUTES
Freddie made a motion to approve the minutes of December 17, 2009.  Gerry seconded the Motion 6 members in favor, 0 opposed, 2 abstained.

CORRECTIONS
Spelling error on the bottom of page 4 should be their not there. On page 5 should be decide not decided. Lorri Finton’s name was spelled incorrectly.
HOME Program Updates-

Consolidated Plan-
Paul started the meeting with an update on the Consolidated Plan. For the next three months he and Michelle will be working on #3 & #4 of the plan which is the Housing Market Analysis. We will be looking into the demand and supply for housing units as well as the condition. Paul will be contacting the directors of the housing authorities to gather information such as number of housing units they have, vouchers, project that are in process, any privately owned rental projects, homeless facility and special needs. Something new this year is vacant and abandoned buildings, which Paul doesn’t think there will be a lot of. Also, we will be looking into any areas with either low income or minority concentration.
The second part will be the Housing Needs Assessment which Paul will be using the latest Census data in all of the various areas. He has been out to nine of the Housing Committees; he plans to go to Provincetown Monday. He will have met with 10 out of the 15 Housing Committees. He has also met with the Housing Authority Executive Directors and he plans on meeting with a focus group the following week. To get a sense of what people are seeing as needs in different communities in terms of housing needs whether be rental, homeownership, larger families, smaller families and any other needs. He hopes to get recommendations as to what can be done to fulfill these needs.
Paul has heard frequently through this process that there is a need for smaller rental units specifically for smaller households, single persons etc. 
After that has been completed we will need to come up with strategies and objectives for the next five years. Also, part of the next year is the one year plan for HOME funding. 
Paul has also included a summary of how we have committed our money over the past five years to date. A little over half has gone to housing development which may change depending on what we commit over the next couple months. Paul did comment that he was a little surprised it wasn’t more of a 60/40 split between rental projects and homeownership. Almost 4 times more rental units have been created vs. home ownership. Over a quarter of the funding went to down payment and 10% to the Rehab program and 9% to Admin. 
The next HOME meeting will be set up as a Public Hearing and Paul will put together an initial draft of the Housing Market Anaylisis and Needs Assessment. This will give people a chance to comment on the plan. At the March meeting Paul will have the draft plan ready along with the strategies and objectives. There will be three public hearings in each of the areas of the Cape about the plan, strategies and objectives. After that there will be a 15 day required comment period. Paul hopes to have it off to HUD by early June.
Jack asked for Paul what the funds are that he referred to in the summary of funds committed.
Paul explained that the HOME program gets between $700,000-$750,000 a year of Federal Funds to the County. We also get funds from repayment of down payment and home owner rehab loans when people refinance or sell their homes.

Advisory Council Membership-

Paul has sent letters out to Barnstable and Truro for renewal of the membership. Chatham is also up for renewal. Jack Kelleher is here at the meeting for Chatham and hopes to participate in the HOME Consortium; he will find fill-ins for the meetings he isn’t able to attend. Judith is up in June; Lee is up as well and is interested in serving again as an at-large member. Paul has sent the necessary paperwork to the Commissioners for that. There is still a vacancy in Provincetown and when Paul is out there next week, he will try to see if he can get a representative. Sandwich is still open, Yarmouth also has a vacancy and hopefully there will be a replacement soon.

Fair Housing Plan-

Paul went on to explain the recommendations he received for the Fair Housing Plan. There was public comment period that had one set of comments and Paul will need to respond to them, include them and then get the plan over to the County Commissioners and have them sign it. 

Recommendations of the Fair Housing Plan:
1. Page 72- We are doing a good job of spreading the funding out equally. 
2. We don’t have a formalized approach to Fair Housing and we should set up a Sub Committee. 

3. Staff Resources- We need a Fair Housing Officer.

Freddie nominates Paul as the Fair Housing Officer, Gerry seconded the nomination

7 in favor, 0 opposed, 0 abstained

4. Page 74- More outreach and education on Fair Housing. Paul explained that would probably be done by the sub committee.
5. Page 75- Housing discrimination still exists as an issue. HUD has funding for education and outreach efforts that  could be used to do that would provide some dedicated staff time for this the County Human Rights Commission would be the logical agency to do this
6. Page 76- A Testing Program- Hopefully we will get the funds to do a Fair Housing Testing. This funding would be used to hire and send someone out to local real estate companies looking for a house for rent or sale and judge their response.

7. Page 77-Agenicies outside the Cape-The Fair Housing Center of Greater Boston-In the hopes of having someone come down from there to run workshops on Fair Housing.

8. Page 78- Disabled folks are stigmatized by some housing providers. In 2009 HUD initiated a new policy by having a form people can sign. 

9. Page 79- A recommendation was made to work more with the Wampanoag Indians in housing production and possibly try and get someone from the tribe to on the Fair Housing sub committee.
Sandee explained that the form is one of the best things HUD has done. She went on to say that there are lots of times they have a disabled person in the office and they need to know who they can connect with to help for advocacy purposes. Because of confidentiality laws Barnstable Housing Authority is not able to contact a potential tenants family members and this form gives people a designated agency or person to help work with in order to process the application. Barnstable Housing Authority has Federal Housing that is why it had been brought to them. A person has a right to not designate a person if they don’t want to.

Bernie commented that the disabilities most discriminated against are the mental disabilities not physical disabilities. The assistance needed in the one case is more physical and the other much more involved and to lump together both mental and physical disabilities is to do other than actually clarify the reality of the situation.
Freddie asked that when you do the testing and you find out that there is still discrimination, then we start doing the education?
Paul responded that the first part will be the education and hopefully if the education is done well, when we do the testing hopefully we will find the education was successful.

Sandee explained that one of the biggest hurdles the Housing Authority has had to overcome was when the State decided elderly housing would now become elderly and disabled housing. There was a lot of backlash over this and one of the comments from tenants already housed was “They don’t look disabled to me?” The other issue seen in development of new rental housing is discrimination against renters. 
Paul commented that we are one of the top counties in the US as far as home ownership. That makes it tougher to advocate for rental housing.
Jill commented that there is a distinction between having a year round rental in your neighborhood vs. homeowner that rents their home seasonally is very different.

Jack explained that after finishing their Lake Street project in Chatham, they then put together an Affordable Housing summit where they invited leaders of the community to provide them with some guidance. They evaluated what the people in town wanted in the way of affordable housing. At the end of the meeting they came up with a strong recommendation for accessory apartments. They have now spent the last three years trying to get zoning changed to allow accessory apartments and they have reached a point were they have abanded the idea due to the lack of support for the zoning changes.
Bernie commented that three years ago the town Eastham made zoning changes to allow accessory apartments but not one has been done.

10. Page 80- The Home Mortgage data says that minority applicants are denied at a greater rate than white people. This is another issue that will be part of the education and hopefully if we get the funding we can also test for this. 
11. Page 81- Linguistic barriers making our documents available for Portuguese and Spanish which seem to be the two most used languages other than English. Also, the hearing impaired need to be considered in this.
Vicki commented that this would be a good thing for the Consortium to take on as a regional service to people.

12. Page 82- To look at the makeup of the land use decision making boards in the various communities. 

Paul explained that this will be a regular agenda item for us to work on.

Project Update-

Paul reviewed the status of our various development projects; however the main issue that has arisen has been with the buy-down projects in Yarmouth and Barnstable.
Yarmouth AHT-Yarmouth-YAHT has bought and resold the two homes that have HOME funding. Due to the required use of the HOME rider on LIP projects if HOME funds are used. YAHT has decided to go ahead without HOME funds.

Barnstable HOP-Barnstable-HAC has bought and resold one unit to an affordable buyer and has recently purchased second home.
Paul explained that HUD notified DHCD that the Universal Deed Rider Deed is inconsistent with HOME program regulations. Paul went on to say that they have not notified him of this. Toni Hall at the LIP program said that you can’t use the universal deed rider even thought there is no State/DHCD money in the Buy-down Program. Their legal counsel advised if there are any HOME funds at all, then they would have to use the HOME deed rider, not the Universal Deed Rider. The Trust has decided to go forward without our HOME funds. Paul has asked our HUD rep. to please send him the legal opinion stating that the Universal Deed rider is inconsistent with the HOME program. His understanding is that the two reasons are in the Universal Deed Rider it allows the home to be sold to someone over 80% once the option period expires. This means that all of the homeownership projects we have funded are not in compliance. The second reason being in the Universal Deed Rider the resale price is set at the multiplier times the median income or what a household at 70% area median income can afford whichever is the lower of the two. HUD said by doing it this way, you are not guaranteeing a fair return to the original home buyer. Part of the regulation says you are all also supposed to balance that with preserving affordability for the long term.
State/Federal Issues-
40B repeal process will be on the ballot for November and will really hurt affordable housing on Cape Cod should it pass.
Paul will be meeting with DHCD on a Regional Ready Renters List. The list would be for smaller rental units, accessory apartments, etc. that need affirmative fair housing marketing. The preference is to have the Commission be the entity that would be the administrator of this program. The budget is still being worked out .

Congress is still looking to find the 1 billion dollars to finance the first year of the new Affordable Housing Trust Fund. HUD was preparing some initial regulations. Preliminary  distributions would be 26 million in Affordable Housing money for the state of MA. It’s really directed at rental housing and those people in the 30% of  AMI or below. Part of the funding would be for vouchers.

LEED Platinum-
Paul is going to try and put together a workshop with the three entities that have done Green projects to see how they feel it went and what they would change.
Meeting adjourned at 10:00am
