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Grounded by fog

A paddling of eider ducks 
navigate the west end of 
the Cape Cod Canal as a 

heavy mist shrouds the Buzzards 
Bay Railroad Bridge.  

Steve Heaslip photos
Cape Cod Times

By Mary Ann Bragg
mbragg@capecodonline.com

WELLFLEET — A handful 
of proposals for a primary bicy-
cle and walking route between 
Wellfleet, Truro and Provinc-
etown were unveiled Thursday 
by planners from the Cape Cod 
Commission and the Cape Cod 
National Seashore.

A series of possible secondary 
routes were also unveiled during 

the meeting at the Wellfleet 
Public Library.

The purpose of the meeting, 
which was attended by about 35 
people, was for planners to fi nd 
out what bicyclists and pedes-
trians thought of the proposals 
and to help zero in on what will 
eventually become the Outer 
Cape Bicycle and Pedestrian 
Master Plan.

“I’ve been riding for the past 
five years from Brewster to 

the end of the (Cape Cod) rail 
trail,and over the past couple 
of years up to Wellfl eet center,” 
Brewster resident Wayne Young 
said. “That’s roughly 20 miles 
each way. The only downside 
that I experience is on Route 6 
for about two miles.”

For that stretch riders have to 
be careful, Young said.

“It would be so ideal to leave 
my place in Brewster and go up to 
P’town,” he said. “That would be 
fantastic. I think you would see 
an explosion of bike riders and 
additional people coming in.”

The goal is to have the master 

plan completed by the end of the 
year, according to planners. The 
project is under the guidance 
of the bike and walkway com-
mittees of the three towns, the 
commission and the Seashore, 
in cooperation with other agen-
cies such as the state Department 
of Transportation, according 
to commission planner Sarah 
Korjeff .

The primary Wellfl eet-Truro-
Provincetown routes unveiled as 
draft concepts at the meeting 
were largely off  of Route 6, using 
existing side roads, old railroad 
beds, dirt roads and existing 

bike trails.
In Wellfl eet, for example, pro-

posed routes included Ocean 
View Drive on the eastern side 
of town and routes that led, on 
the west side of town, to Old 
County Road and into South 
Truro. In Truro, proposed routes 
included Collins Road, South 
Pamet Road and Castle Road. 
For a short stretch in Truro, from 
Castle Road north to South High-
land Road, Route 6 was the only 
option.

“That’s the biggest issue,” said 

OUTER CAPE

Proposed bicycle and walking routes reviewed
Residents push planners to consider ways 
to make area more accessible and safer

Outer Cape 
Bicycle and 
Pedestrian 
Master Plan

The public can 
comment on a master 
plan for primary and 
secondary bicycle and 
pedestrian routes in 
Wellfl eet, Truro and 
Provincetown. Proposed 
routes, data and infor-
mation about how to 
comment can be found 
at capecodcommission.
org/ocbpmp. 

For more information 
email ocbpmp@cape-
codcommission.org.
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By Doug Fraser
dfraser@capecodonline.com

HARWICH — The good 
news? Harwich voters will 
not have to tackle a $688,000 
override to fund the Mono-
moy Regional School District 
budget at this year’s town 
meeting. 

The bad news? Some say it 
just delays the inevitable.

“There was no support for 
putting that on the ballot, I 
think,” Selectman Ed McManus 
said of the override. Select-
men avoided the Proposition 
2½ override Monday night by 
reshuffling some municipal 
priorities to make room for 
the school budget under a line 

item in the municipal budget, 
Selectman Larry Ballantine 
said. On the town side of the 
budget, cuts included select-
men eliminating a request 
for an additional full-time 
police offi  cer, dropping some 
maintenance funding for the 
Department of Public Works, 
and a decision not to contrib-
ute $250,000 to the town’s 
stabilization fund. An addi-
tional $184,000 in requests 
for specific items will be put 
before voters as a Proposition 
2½ debt exclusion. Unlike an 
override, a debt exclusion raises 
town expenditures only for the 
time it takes to pay off  the debt. 
An override is a permanent 
increase to the amount of taxes 

a town can raise each year.
School offi  cials had warned 

the board that they could not 
cut the school budget by nearly 
$690,000 without drastic 
consequences to the quality 
of education for Chatham and 
Harwich. Laying off  27 teachers 
and making cuts to programs 
could put the regional school 
system into a worse posi-
tion academically than before 
regionalization, Monomoy 
Superintendent Scott Carpen-
ter warned.

Carpenter was at a confer-
ence Thursday and unavailable 
for comment, but his message 
to parents, staff  and the com-
munity on the district website 
was upbeat.

“This means that the educa-
tional program that we have 
been presenting and that our 
children have been experienc-
ing will remain in place and 
strong – this is great news for 
Monomoy families,” Carpenter 
wrote in his message.

The $35 million regional 
school budget funded under 
this agreement reduces staffi  ng 
by the equivalent of 10 full time 
positions, but school officials 
believe that offering an early 

retirement incentives might 
reduce the actual numbers of 
laid off  personnel. Class sizes 
are maintained at 18 in the ele-
mentary schools and 19 in the 
middle and high school, Car-
penter said in his message. The 
high school will have fewer peri-
ods but could still off er a wide 
range of electives by making 
them a semester long instead 
of a whole year.

McManus said he was happy 
his board found a way to fund 
the school for this year with-
out any signifi cant impact, but 
believed that budget drivers like 
employee pay, health insurance, 
service and maintenance costs 
at the new high school, with 
decreased money coming from 

school aid and state funding 
would force the same stand-
off next year. School officials 
had hoped a budget override 
would have taken care of those 
expenses and allowed the school 
system to avoid an override 
battle next March.

“It doesn’t increase the reve-
nue base that funds school and 
town activities,” McManus said. 
“Until that is corrected we will 
need a general override occa-
sionally to keep the budget in 
line with services.”

Selectmen will vote March 30 
on a fi nal town budget to send 
to town meeting.

— Follow Doug Fraser on 
Twitter:@dougfrasercct.

MONOMOY REGIONAL HIGH SCHOOL

Harwich voters avoid $688K override
Online
Read more about the Monomoy 
Regional School District budget 
battle at the online version of 
this story: capecodtimes.com 

on Tuesday when it lost radio 
contact with air traffi  c control-
lers and began plunging from 
its cruising altitude of 38,000 
feet, before slamming into the 
mountainside eight minutes 
later.

The prosecutor laid out 
in horrifying detail the final 
sounds heard in the cockpit 
extracted from the mangled 
voice recorder.

Lubitz, courteous in the 
first part of the trip, became 
“curt” when the captain began 
the mid-fl ight briefi ng on the 
planned landing, Robin said.

The pilot, who has not been 
identifi ed, left the cockpit for 
an apparent bathroom break, 
and Lubitz took control of the 
jet.

He suddenly started a 
manual descent, and the pilot 
started knocking on the door.

There was no response. “It 
was absolute silence in the 
cockpit,” the prosecutor said — 
except for the steady breathing 
he said indicated Lubitz was 
not panicked, and acted in a 
calm, deliberate manner.

The A320 is designed with 
safeguards to allow emergency 
entry into the cockpit if a pilot 
inside is unresponsive. But the 
override code known to the 
crew does not go into eff ect if 
the person inside the cockpit 
specifi cally denies entry. 

Instrument alarms went off , 
but no distress call ever went 
out from the cockpit, and the 
control tower’s pleas for a 
response went unanswered. 

Just before the plane hit the 
mountain, passengers’ cries of 
terror could be heard. 

“The victims realized just at 
the last moment,” Robin said. 
“We can hear them screaming.” 

Their families “are having a 
hard time believing it,” he said, 
after briefi ng some of them in 
Marseille. 

Many victims’ relatives 
visited an Alpine clearing 
Thursday where French 
authorities set up a viewing 
tent for family members to look 
toward the site of the crash, so 
steep and treacherous that it 
can only be reached by a long 
journey on foot or rappelling 
from a helicopter. 

Lubitz’s family was in France 
but was being kept separate 
from the other families, Robin 
said. German investigators 
searched his apartment and his 
parents’ home in Montabaur, 
Germany, where the curtains 
were drawn.

The prosecutor’s account 
prompted quick moves toward 
stricter cockpit rules — and 
calls for more.

Airlines in Europe are not 
required to have two people in 
the cockpit at all times, unlike 
the standard U.S. operating 
procedure, which was changed 
after the 9/11 attacks to require 
a fl ight attendant to take the 
spot of a briefl y departing pilot. 

Canada and Germany’s 

biggest airlines, including Luf-
thansa and Air Berlin, as well 
as low-cost European carriers 
easyJet and Norwegian Air 
Shuttle announced new rules 
requiring two crew members 
to always be present.

Some experts said even two 
isn’t enough, and called for 
rules to require three. 

“The flight deck is capable 
of accommodating three pilots 
and there shouldn’t ever be a 
situation where there is only 
one person in the cockpit,” said 
James Hall, a former chairman 
of the National Transportation 
Safety Board, referring to the 
“jump seats” all airliners are 
equipped with.

Others questioned the 

wisdom of sealing off  the cock-
pit at all.

“The kneejerk reaction to 
the events of 9/11 with the 
ill-thought reinforced cockpit 
door has had catastrophic con-
sequences,” said Philip Baum, 
London-based editor of the 
trade magazine Aviation Secu-
rity International.

Neither the prosecutor 
nor Lufthansa — the parent 
company of low-cost carrier 
Germanwings — indicated 
there was anything the pilot 
could have done to avoid the 
crash. 

Robin would not give details 
on the co-pilot’s religion or his 
ethnic background. German 
authorities were taking charge 
of the investigation into Lubitz. 

Lufthansa CEO Carsten 
Spohr said that before Thurs-
day’s shocking revelations, the 
airline was already “appalled” 
by what had happened in its 
low-cost subsidiary. 

“I could not have imagined 
that becoming even worse,” he 
said in Cologne. “We choose 
our cockpit staff very, very 
carefully.” 

Lubitz joined Germanwings 
in September 2013, directly 
out of fl ight school, and had 
fl own 630 hours. Spohr said 
the airline had no indication 
why he would have crashed 
the plane. 

He underwent a regular 
security check on Jan. 27 and 
it found nothing untoward, 
and previous security checks in 
2008 and 2010 also showed no 
issues, the local government in 

Duesseldorf said. 
Lufthansa’s chief said Lubitz 

started training in 2008 and 
there was a “several-month” 
gap in his training six years 
ago. Spohr said he couldn’t say 
what the reason was, but after 
the break, “he not only passed 
all medical tests but also his 
fl ight training, all fl ying tests 
and checks.” 

Robin avoided describing the 
crash as a suicide. 

“Usually, when someone 
commits suicide, he is alone,” 
he said. “When you are respon-
sible for 150 people at the back, 
I don’t necessarily call that a 
suicide.” 

In the German town of Mon-
tabaur, acquaintances told The 
Associated Press that Lubitz 
appeared fi ne when they saw 
him last fall as he renewed his 
glider pilot’s license. 

“He was happy he had the job 
with Germanwings and he was 
doing well,” said a member of 
the glider club, Peter Ruecker, 
who watched Lubitz learn to 
fl y. “He gave off  a good feeling.” 

Ruecker said he remem-
bers Lubitz as “rather quiet 
but friendly” when he first 

showed up at the club as a 
14- or 15-year-old saying he 
wanted to learn to fl y.

Lubitz was accepted as a 
Lufthansa pilot trainee after 
finishing a tough German 
college preparatory school, 
Ruecker said. 

Lubitz’s Facebook page, 
deleted Tuesday, showed a 
smiling man in a dark brown 
jacket posing in front of the 
Golden Gate Bridge in San 
Francisco. It was restored as 
an “In Memory” site following 
the French prosecutor’s news 
conference. 

At the crash site, helicopters 
shuttled back and forth Thurs-
day as investigators continue 
retrieving remains and pieces 
of the plane, shattered from 
the high-speed impact of the 
crash. 

The principal of Joseph 
Koenig High School in Hal-
tern, Germany, which lost 16 
students and two teachers in 
the crash, said the state gov-
ernor called him to tell him 
about the probe’s conclusion. 

“It is much, much worse 
than we had thought,” princi-
pal Ulrich Wessel said.
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Rescue workers collect debris of the Germanwings jet 
Thursday at the crash site near Seyne-les-Alpes, France. The 
co-pilot of the Germanwings jet barricaded himself in the 
cockpit and “intentionally” rammed the plane full speed into 
the French Alps, ignoring the captain’s frantic pounding on 
the cockpit door and the screams of terror from passengers, 
a prosecutor said Thursday. In a split second, he killed all 150 
people aboard the plane. LAURENT CIPRIANI/THE ASSOCIATED PRESS
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The captain is thought to have 
deliberately crashed the plane.

Co-pilot plunged the plane down, re-
peating the phrase, "I rely on God." 

U.S. investigators say the captain 
deliberately crashed the plane.

Pilot intentionally plunged the 
plane to commit suicide. 

Blamed on the captain, who was 
later declared mentally unstable.
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Plane crashes 
blamed on pilots

Suspicion has fallen on the co-pilot in Tuesday's Germanwings 
jet crash. Pilot suicide is among the theories in the disappearance 
of Malaysia Airlines Flight 370. 
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Greg Wright of Brewster, a 
member of the Cape Cod chap-
ter of the non-profit MassBike 
bicycle advocacy group.

There should be a crosswalk 
at the Castle Road and Route 6 
intersection, Wright said.

People who attended the meet-
ing were asked to mark on large 
maps which of the proposed pri-
mary routes they liked and, in a 
second exercise, what kinds of 
cycling and pedestrian accom-
modations, such as separate lanes 
or road striping or sidewalks, 
were needed on each route.

The master plan is being 
funded by a federal grant, and the 
eff ort got underway last summer.

Sharon and Gary Kraemer of 
South Wellfl eet are in the process 
of moving to Wellfl eet from Dela-
ware, and have a house near the 
end of the rail trail.

“We really appreciate the 
opportunity to ask questions and 
share our input,” Sharon Krae-
mer said. “It seems very open.”

— Follow Mary Ann Bragg on 
Twitter: @MaryAnnBraggCCT.
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