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HARWICH – Construction on the 
Muddy Creek bridge will cost more 
after the state recently imposed 
changes to the bridge design to 
accommodate bicyclists and pedes-
trians that raised the price tag by 
$825,000.

Chatham and Harwich, which are 
sharing the cost of the project, had 
budgeted $5.1 million for the total 
bridge replacement, mostly through 
federal grants. But the total cost is 
now estimated at $5.9 million, said 
consultant Carole Ridley , who rep-
resents both towns. Since the towns 
have pretty much exhausted federal 
sources of money, it is likely select-
men will have to go back to voters 
for the shortfall.

“It was a surprise,” Harwich Select-
man  Larry Ballantine , chairman of 
the board, said. “There’s not a lot of 
options. We are preparing a town 
warrant article.”

After years of planning and 
numerous meetings with the state 
Department of Transportation, Bal-
lantine thought the major expenses 
were all covered and that the project 
was moving ahead. Construction is 
planned to begin after Labor Day 
2015 and finish by Memorial Day 
2016, Ridley said.

The new bridge is mainly a wet-
lands restoration project with a 
22-foot-wide opening under the 
bridge replacing a pair of 2-by-3-
foot wide culverts. The intent is to 
improve tidal flow into and out of 
the 55-acre Muddy Creek marsh to 
the west of the bridge, which is on a 
narrow and winding portion of Route 
28 that runs along the shore of Pleas-
ant Bay.

It also is incorporated into the 
Harwich wastewater plan because 
planners believe the increased 

tidal flow will scour out nitrogen 
contamination from septic systems 
and natural sources, potentially 
reducing the number of properties 
requiring wastewater treatment like 
sewering.

“The benefi ts are overwhelming,” 
Ballantine said. “We don’t want to 
walk away from it.”

The towns have already received 
a $3.3 million grant from the U.S. 
Department of the Interior and a $1 
million grant from the United States 
Fish and Wildlife Service. Chatham 
and Harwich also raised $450,000 
in design and permitting costs, and 
$375,000 in matching funds for the 
Fish and Wildlife grant for a total 
of $5.1 million. Harwich recently 
applied for a $50,000 grant from the 
Massachusetts Environmental Trust, 
but Ridley said there is little likeli-
hood of another federal grant.

Ridley said there was always the 
possibility the state could require the 
Green Transportation design, which 
seeks to make improvements that 

accommodate cyclists and pedestri-
ans, since only projects that were in 
at least the 25 percent design phase 
by February were exempt from the 
new criteria.

 The state DOT was reviewing plans 
for the bridge reconstruction and 
decided it needed to conform to a 
requirement for an expanded layout 
with wide shoulders and a sidewalk.

The current roadway leading 
up to and over the bridge has two 
11-foot lanes and a very narrow 
paved shoulder of less than a foot, 
Ridley said.  The expanded footprint 
allowed by the state for the 94-foot-

long bridge is now 39½-feet wide, 
42½ feet including the guardrails. 
That translates to two 11-foot-wide 
travel lanes, two 5-foot wide shoul-
ders, a 5½-foot wide sidewalk on the 
Pleasant Bay side of the bridge and a 
2-foot clear zone to the guardrail on 
the marsh side.  

Ballantine said his board will be 
holding meetings on the town meet-
ing warrant article before January. 
Ridley said there will be public meet-
ings on the new design after Jan. 1.

Follow Doug Fraser on Twitter: @
dougfrasercct.
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SOUTH WELLFLEET – The fi rst in a 
series of public workshops on a pedes-
trian and bicycle master plan for the 
Outer Cape will be held from 3:30 to 5:30 
p.m. Oct. 30 at the Truro Community Cen-
ter, 7 Standish Way in North Truro.

The National Park Service, through the 
Cape Cod National Seashore, along with 
the Cape Cod Commission and the towns 
of Wellfl eet, Truro and Provincetown, 
are developing the plan. The idea is to 
develop an interconnected bicycle and 
pedestrian network that links the towns 
with the Seashore, the Cape Cod Rail 
Trail and other destinations within the 
communities.

The plan would provide guidance 
for projects such as bike trails and 
sidewalks, bicycle accommodations on 
certain routes and bicycle and pedestrian 
facility development and safety improve-
ments. The plan will explore extension of 
the rail trail to the end of the Cape.

Currently, the 22-mile rail trail follows 
an old railroad right-of-way from South 
Dennis to South Wellfl eet. 

The project is funded by a federal 
 grant  that was established to address 
growing vehicle congestion in and 
around national parks and other federal 
lands.

The workshop organizers hope to 
receive extensive public feedback and 
plan future workshops at varying times 
and days and in locations across the 
three towns. 

Initial comments can be made through 
Nov. 24 at capecodcommission.org/
ocbpmp or parkplanning.nps.gov. Ques-
tions can be directed to ocbpmp@cape-
codcommission.org.

MARY ANN BRAGG

WORKSHOP SET FOR OUTER CAPE 
BIKE/PEDESTRIAN MASTER PLAN 

SANDWICH – The Board of Selectmen 
is inching closer to revitalizing a pro-
posal to upgrade the town’s police and 
fi re buildings.

What shape that proposal will take 
remains to be seen.

The board plans to meet with public 
safety chiefs and town leaders in a work-
shop next month to work out details. At 
issue is where to locate a possible substa-
tion to improve response times in East 
Sandwich. The two possible locations are 
Sandwich High School and the site of an 
existing station on Route 6A.

Selectmen also are considering 
whether to build a substation near the 
town’s DPW building on Route 130, near 
Exit 2, or make improvements to the cur-
rent headquarters on Route 6A.

Some board members may take a road 
trip to see prefabricated buildings in 
other towns. Offi cials are hoping to save 
money by building prefab substations.

In May, voters rejected a $30 million 
plan to build a joint public safety build-
ing at the intersection of Quaker Meet-
inghouse and Cotuit roads and a substa-
tion at the high school. The public safety 
group has come back with a smaller 
building to reduce costs.

Meanwhile, Town Manager George 
“Bud” Dunham told the board he is 
looking to add one police detective and 
four fi refi ghters to the town’s operating 
budget in the next fi scal year. The staffi ng 
requests would not fully staff the open-
ing of a third station, he said. That would 
require 12 full-time fi refi ghters and would 
have to be addressed separately, he said.

GEORGE BRENNAN

SANDWICH WORKS ON UPGRADE 
PLANS FOR SAFETY BUILDINGS

ORLEANS – A summit on Lower 
Cape affordable housing issues will be 
held from 4 to 6 p.m. Thursday  at Nauset 
Regional Middle School, 70 Route 28.

Sen. Daniel Wolf, D-Harwich, and Rep. 
Sarah Peake, D-Provincetown, along with 
representatives of the Community Devel-
opment Partnership in Eastham and the 
Massachusetts Housing Partnership will 
be among the speakers.

People interested in affordable housing 
issues on the Lower Cape, town offi cials 
and community leaders are expected as 
well. The forum is one of a series of meet-
ings being held in rural communities in 
Massachusetts as part of the partner-
ship’s Rural Housing Initiative. The topics 
of discussion will include current afford-
able housing issues on the Lower Cape, 
and attendees will have a chance to give 
feedback.

The MHP Rural Housing Initiative was 
launched in the fall of 2013 to highlight 
rural housing issues in the state and 
propose realistic solutions, according to 
partnership spokesman Russ Lodi. Rural 
communities face challenges such as an 
aging housing stock and in some regions 
high demand pressures from second-
home buyers increasing land and devel-
opment costs. Other challenges include 
limited municipal staffs, poor water and 
sewer infrastructure, limited public trans-
portation and few major employers. 

The event is free and the public is 
welcome. Further details are at www.
capecdp.org/info/events.php.

MARY ANN BRAGG

LOWER CAPE AFFORDABLE 
HOUSING FORUM IS THURSDAY

By PATRICK CASSIDY
pcassidy@capecodonline.com

HYANNIS – Like Cape 
Cod’s shifting shoreline, a lot 
has changed since the Mas-
sachusetts Ocean Manage-
ment Plan was fi rst released 
in 2009.

Now state officials are 
looking for the public’s input 
on an update to the document 
that includes new information 
on potential routes for trans-
mission lines from offshore 
wind energy projects, pro-
visional areas for pilot sand 
mining projects and a pro-
posed set of fees for compa-
nies seeking to develop proj-
ects in the planning zone.

On Tuesday, Massachusetts 
Offi ce of Coastal Zone Man-
agement Director Bruce Car-
lisle  outlined changes in the 
draft updated plan and fi elded 
questions about its contents 
during a public meeting at 
Heritage House in Hyannis 
as part of a review required 
every fi ve years by the 2008 
Ocean Management Act. 

The plan was intended 
to develop siting priorities, 
locations and standards for 
allowed uses, facilities and 
activities in state waters, Car-
lisle said. It was also meant 
to identify special, sensitive 
and unique estuarine and 
marine life and habitats, as 
well as to support infrastruc-
ture that is important to the 
state’s economy and quality 
of life, he said. The plan does 
so using the best available 
science and data, he said.

The most recent review of 
the plan and that data began 
in January 2013, he said.

In some cases the changes 
are dramatic.

Using a multicolored map 
that looks like an incomplete 
puzzle, Carlisle showed the 
crowd of about 15 people in 
attendance how North Atlan-
tic right whale core habitat, 
for example, had expanded 
to include the western part 
of Cape Cod Bay. Another 
set of maps showed how 
state offi cials have developed 
500-meter-wide corridors for 
transmission lines intended 
to run in the most efficient 
path from wind energy areas 
being auctioned off in federal 
waters beyond the 3-mile limit 
of the state’s jurisdiction. (The 
state has jurisdiction over all 

of  Cape Cod Bay.)
Among the seven most 

likely locations in the region 
where the transmission lines 
could be connected to the 
electric grid are substations 
at the Cape Cod Canal and 
on Oak Street in Barnstable.

The idea is not to be caught 
sitting back while developers 
decide which  path to take to 
those substations, Carlisle said.

“The fl ip side is that if we 
do a good job with that it’s 
going to help the industry,” 
he said.

David Dow  of the Sierra 
Club asked whether an off-
shore grid is being considered.

“There are options for that,” 
Carlisle said, adding that 
Google is working on that type 
of project but the specifics 
require more input from utili-

ties and project developers.
Still other maps showed 

nine areas where sand 
resources are located off-
shore that could potentially 
be used for beaches or 
dunes, large areas in Cape 
Cod Bay, Nantucket Sound 
and around the islands.

“We know we have a lot of 
need for beach nourishment 
and dune restoration,” he said.

Although the use of mate-
rial from dredging may not 
work for every community, it 
has been proven to work in 
some places, Carlisle said.

“This has been done rou-
tinely on the Cape through 
the Barnstable County 
dredge,” he said, adding that 
the dredge, which is used 
across the Cape to move 
material from clogged chan-
nels to shrinking beaches, is 
a model for how sand mining 
further offshore might work.

The goal is to advance 
a few sand mining project 
pilots over the next fi ve years, 
he said, adding that they 
would be community based 
and benefi t public beaches.

“This issue of sand min-
ing and gravel mining is a 
really hot issue, especially 
down here on the Cape,” said 
John Pappalardo,  CEO of the 
Cape Cod Commercial Fish-
ermen’s Alliance.

Pappalardo, who is a mem-
ber of the Ocean Advisory 
Commission  that helped 
develop the Ocean Manage-
ment Plan, said there is a lot 
of pressure from selectmen, 

private property owners and 
other interests to use mined 
sand to shore up the coast, 
but there’s still division over 
whether it’s a good idea.

“I just wonder how much 
control we’ll have putting the 
brakes on this thing once it 
gets going,” he said.

The goal is to respond to 
different needs with a bal-
anced approach, Carlisle said.

“This is a challenge,” he 
said. “This is a major, major 
challenge.”

In a place like Cape Cod 
where the beaches are vital 
to the economy, striking that 
balance becomes even more 
important, he said.

If the reaction is that the 
state needs to slow down, 
however, then it will, Carlisle 
said, pointing to the example 
of New York and New Jersey 
after Hurricane Sandy, when 
mining sand from offshore 
was given the “green light 
everywhere.”

“It wasn’t pretty,” he said.
 In addition, the state’s 

Coastal Erosion Commission, 
which is studying erosion and 
ways to minimize its effects , 
will provide guidance on 
what the pilot projects might 
look like, Carlisle said.

   Public comment on the 
updated plan will be accepted 
until Nov. 25 and the goal is 
to release a fi nal version by 
the end of the year, Carlisle 
said.

Follow Patrick Cassidy on 
Twitter: @PCassidyCCT.

OCEAN MANAGEMENT PLAN
COMMENT PERIOD

 Comments on the 5-year update to the Massachusetts 
Ocean Management Plan are being accepted until Nov. 25. 
Mail comments to Massachusetts Office of Coastal Zone 
Management ATTN: Ocean Plan 251 Causeway Street, Suite 
800 Boston, MA 02114 or email comments to oceanplan@
state.ma.us. For more information on the plan update email 
czm@state.ma.us or call 617-626-1200.

 Additional public information sessions and public 
hearings will be held 5:30-7:30 p.m. Monday at the New 
Bedford Whaling Museum, Memorial Theater, 18 Johnny 
Cake Hill, New Bedford; 5-7 p.m. Oct. 22 at the Katharine 
Cornell Theater, 54 Spring Street, Vineyard Haven; 5:30-
7:30 p.m. Oct. 27 at the Executive Office for Energy and 
Environmental Affairs, 100 Cambridge Street, 2nd Floor 
Rooms C-D, Boston.

A great blue heron, above, 
takes off from Muddy Creek in 

Chatham on Tuesday after-
noon. The area of Muddy Creek 

shown at right is closed to 
shellfi shing.
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