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Priority Project Summary

	Project Title
	Waste Minimization: Reduce, Reuse, Recycle

	Goal of the Project
	To establish regional waste minimization strategies and best management practices intended to extract the maximum practical benefits from products and generate the minimum amount of waste.

	Description
	To develop regional solid waste minimization strategies consistent with the waste hierarchy of reduce, reuse, and recycle. These strategies will encourage the integration of both bottom-up and top-down activities to align waste minimization with long-term zero waste goals. The project will be designed to take advantage of the economic development and job creation potential inherent in waste minimization and zero waste policies. The project will enlist experts from public and private entities and encourage the formation of collaborative partnerships. 


	Overall Project Benefits
	· Reduction in the size of regional and municipal waste streams;
· Reduced use of resources and energy;

· Reduced environmental impacts from waste;
· Creation of locally owned and operated businesses, new jobs and training opportunities involving waste recovery and reuse;
· Creation of new rules and incentives aligned with the zero waste concept;
· A new public-private model for meeting regional waste management needs;

· Development of data management technology to drive economic development and job creation related to waste minimization
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	Project Title
	Canal Area Assessment & Transportation Improvement

	Goal of the Project
	Complete a Canal Area Transportation Study to determine the feasibility of rail transport. Based on this research and through a public process, develop a series of transportation improvements for the Cape Cod canal area. 

	Description
	Improved transportation across the canal focused on rail (passenger and freight) to facilitate economic development and tourism. Rail has the potential to become an essential element in transportation for Cape Cod. An improved and efficient transportation system will leverage the summer season and increase employment and business opportunities year-round. Possible rail projects include a demonstration pilot project involving rail service from Boston to Cape Cod for weekend summer service; restoration of the “Cape Codder” service from New York for weekend service; and private feeder rail passenger service from Hyannis to Middleboro.


	Overall Project Benefits
	· Viable public transit system;
· Reduced transportation costs due to less need for automobile use;
· Reduced use of fossil fuels with less automobile travel and a reduction in carbon dioxide pollutants;
· Improved health and less expensive health care costs from less pollution and increased opportunities for walking; 
· Financial gain for the regional economy with increased tourism;
· Development concentrated in villages and economic centers
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	Project Title
	Center of Excellence for Water Quality Technologies and Innovation

	Goal of the Project
	To establish a coordinated data-based approach for research and solving Cape Cod’s regional water issues that embodies the interests and expertise of both public and private entities and that stimulates economic development and job creation. 

	Description
	A Center of Excellence for Water Quality Technologies and Innovation will address critical issues surrounding the smart management of drinking water, waste water, and coastal water. The goal will be to develop a public-private partnership with regional research and academic institutions, Regional Technology Development Corporation, Cape Cod Commission, IBM’s Big Green Innovation Division/Smart Water Program, and private businesses with research and commercial interests in the water space. Additional regional and national partners in the applied engineering, environmental and technology sectors will be identified and integrated into the work of the Center. 

The Center will combine a wide range of water-related interests, e.g. research; new product development and commercialization; data collection and analysis; scientific modeling; management, monitoring, and testing; municipal and regional government planning and regulatory imperatives; etc. A key aspect of the Center will be the creation and management of a large regional database of water-related data. This database will reside on the OpenCape servers sited in the regional co-location center at the County Complex. The Center will help to diversify regional employment by stimulating the growth of well-paying technology-based jobs.  



	Overall Project Benefits
	· Coordinated regional approach to solving the Cape’s water-related problems;
· Use of water as a driver for economic development and job creation;
· A new public-private model for meeting a major regional research and service need;
· Development and commercialization of new water testing, monitoring and treatment technologies;
· Creation of new regionally and even nationally recognized research programs focusing on the quality, monitoring and management of water
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	Project Title
	Regional Information Clearinghouse – Chief Information Office 

	Goal of the Project
	To guide the strategic use of information and information technology for management and policy applications. Focus will be on development of data standards, policy, and implementation of new information resources.

	Description
	Establishment of a Chief Information Office to centralize regional data and to leverage network infrastructure for the purpose of improving how information/data is collected and managed on a regional basis. The Office will help identify management and information technology needs of the region and will help enhance coordination and collaboration between various public and private entities.


	Overall Project Benefits
	· Improve the efficiency and integration of information technology platforms region-wide;
· Support and enhance capital facilities and infrastructure that meet community and regional needs; 
· Expand community access to services;  
· Improve the reliability and quality of services;
· Improve availability and dissemination of information and data on a regional and local level;
· Facilitate the diversification and expansion of the region’s economy by stimulating the growth of well-paying technology-based jobs consistent with the cost of living on Cape Cod; 
· Creation of more year-round employment opportunities
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