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District Local Technical Assistance
Project Descriptions: 

The state-funded Direct Local Technical Assistance Program (DLTA) is admin​istered by the Technical Services Division of the Cape Cod Commission under the direction of Patty Daley, Technical Services Director/Chief of Staff. DLTA funds enable the state’s regional planning agencies to provide technical assistance to towns upon their request. Requests from Cape towns were funded as follows:

2009-2010 ($155,837)
Regional Projects: 4
Single towns: 3
14 TOWNS ($30,000):  Continuation of 2008–2009 DLTA Solid Waste effort. Developed a scope and issued an RFR for an attorney to examine opportunities for creation of a regional solid waste management district, and to develop a single contract and RFP for Capewide municipal solid waste disposal to facilitate region-wide contract negotiation and development.
15 TOWNS ($50,000):  Developed a scope and issued an RFP for an analysis of options for shared assessing services and for standardization of municipal assessing data across the region.

MASHPEE/FALMOUTH/BARNSTABLE/SANDWICH ($7,500):  Facilitate and coordinate agreement among towns for municipal nitrogen management responsibility in two shared watersheds. Cape Cod Water Protection Collaborative in-kind match = $20,000.

WELLFLEET+ ($7,500):  Support economic development opportunities to promote on-season, should-season, and off-season tourism and local cultural development model web structure available to other towns..

SANDWICH ($25,000):  Wastewater planning to support economic development in a regionally designated Economic Center.

HARWICH ($25,000):  Develop a model Economic Development and Harbor Management Plan, including retention of marine-dependent businesses and planning for bicycle and pedestrian connectivity. Town match = $15,000.

CHATHAM ($10,837):  Conduct visioning work to develop and coordinate land use planning and roadway improvements for the Route 28 corridor. 

2008–2009 ($135,000)
Regional projects: 4
Single Towns: 2
14 TOWNS ($40,750):  Developed a scope and issued an RFP for an analysis of municipal solid waste disposal alternatives Capewide; issued an intermunicipal agreement for towns to coordinate negotiations with SEMASS, facilitated meetings for the working group, reviewed and advised on language in the Extension MOU between towns and SEMASS.

EASTHAM/WELLFLEET/ORLEANS ($50,000):  Conducted an analysis of options for regionalization of public safety functions for the Outer/Lower Cape. 

CHATHAM+ ($10,000):  Provided technical assistance for the preparation of an overlay district for “workforce housing” zoning, initially for Chatham but useful as a model for other towns.

BARNSTABLE – REGIONAL CORRIDOR ($18,500):  Analyzed land use, transportation, and economic development opportunities along the Route 132 regional corridor.

YARMOUTH+ ($10,000):  Provided technical assistance for phase-one feasibility analysis of establishing a stormwater utility for stormwater management and financing options, initially for Yarmouth but applicable to all towns.

BARNSTABLE+ ($15,000):  Provided technical assistance for the refinement of mapping for a “zones of contribution” model of drinking water supplies within Barnstable and shared with neighboring towns.
Additional information is available on the web site: 

www.capecodcommission.org/technicalassistance
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