Cape Cod Economic Development Council (ccepc)
3225 Main Street, PO Box 226, Barnstable, MA 02630

Minutes, April 6, 2017

Present:
Ken Cirillo, John Kilroy, Brian Mannal, Ed McManus, Susan Moran, David Willard, Dan Wolf

Absent:
Ryan Castle, Mary Pat Flynn, Harold Mitchell, Felicia Penn, Rick Presbrey, Sheryl Walsh, Allen
White '

Also Attending:
Dan Ward , Ward Aquafarm
CCC Staff: Leslie Richardson, Taree McIntyre

Ken Cirillo called the meeting to order at 5:07 pm in the conference room of the Cape Cod
Commission. Upon a motion by David Willard, second by John Kilroy, the minutes of the February
2, 2017 meeting were approved unanimously.

Leslie Richardson reported on the RESET project of the Davis Straits area of Falmouth. The
Falmouth Planning Board requested technical assistance from the Cape Cod Commission in assessing
redevelopment options and developing a conceptual vision for the study area. The attached
PowerPoint reviews the existing conditions, defines the next steps for improvements, and illustrates
the final vision. This project was supported, in part, by the license plate funds allocated by the EDC
to CEDS implementation via the Cape Cod Commission.

Dan Ward presented the results of his Bay Scallop Farming Demonstration Project which was funded
by license plate revenue from the CCEDC and matched by Ward Aquafarm.  The attached
PowerPoint addresses the incentives and complications of bay scallop farming, development of the
scallops through the nursery phase, survival and growth in various coastal environments, and
conclusions from the first year of the project. The next phase will examine overwintering and
growing scallops to market size.  All results and information will be shared with stakeholders
throughout the Cape with the help of the Barnstable County Cooperative Extension.

Ken Cirillo reviewed the status of the line item accounts in the CCEDC budget and the license plate
revenue to date for FY2017. Members discussed the continuing decline in the license plate revenue

and related it to the release of several new license plates.

The meeting was adjourned at 6:42.
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Participating stakeholders expressed a
desire to see in-fill and redevelopment
in Davis Straits that will:

+ Add living wage employment options,
+ Provide retail & services needed by year-round residents,

* Provide residential options that are affordable for year-
round residents of all incomes, ages and backgrounds,

« Limit further demand on existing road and sewer
infrastructure, and

* Improve the character of the area to be more reminiscent
of a pedestrian oriented village center. ‘
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