Cape Cod Economic Development Council (ccepc)
3225 Main Street, PO Box 226, Barnstable, MA 02630

Minutes, March 3, 2016

Present:
Ken Cirillo, Mary Pat Flynn, John Kilroy, Felicia Penn, Rick Presbrey, Richard Roy, Sheryl
Walsh, David Willard

Absent:
Brian Mannal, Barbara Milligan, Allen White, Dan Wolf

Also Attending:
CCC Staff: Leslie Richardson, Gail Coyne, Taree Mclntyre
Cape Cod Chamber: Wendy Northcross, Kristen Mitchell-Hughes

Felicia Penn called the meeting to order at 5:01 pm in the conference room of the Cape Cod
Commission. Upon a motion by David Willard, second by Rick Presbrey, the minutes of the
January, 7, 2016 and February 4, 2016 meetings were approved. Ken Cirillo and Sheryl Walsh
abstained from the vote.

Kristen Mitchell-Hughes presented the FY 16 Cé&lI License Plate Marketing Plan and Budget
(aftached). It was noted that the plate is dated and a redesign could boost interest in both the
CI and IC plate. With Nantucket now marketing its own license plate, it was suggested that a
CC plate for Cape Cod could renew interest. The availability of vanity, commercial, and
government plate editions would open up a new market but needs approval from the Mass
Department of Motor Vehicles (DMV). Better education of the plate’s purpose for DMV
emplovees could increase sales, as well as, incentives for car sales personnel who sell plates.
Strategies for making the less desired IC plate more marketable were discussed, including an
auction of the low numbered plates currently in storage. Wendy Northcross will research the
availability of sales information comparing new sales to renewals, by town or zip code, and a
means of targeting second home owners. It was decided that a working group should be
formed to accomplish goals versus swapping ideas.

Felicia Penn stated that communications with the Mass Department of Transportation
confirmed that there is no contract or agreement obligating the county to the maintenance of
the Route 6 rest area eastbound between exits 6 and 7. Ms. Penn presented a draft letter
abdicating the responsibility which will be presented to the County Commissioners for
discussion and potential execution at their next meeting (attached).



Leslie Richardson presented an Outreach Plan for information gathering purposes as part of the
CEDS Annual Report (attached). This year, the plan must be approved by the CCEDC and the |
Cape Cod Commission Board during May, making the plan very aggressive for a shortened
timeframe. It was suggested that the two workshops could be combined and the Local Project
Updates along with Middle Income/Workforce Housing are the most important to consider.

Felicia Penn presented a summary of the grant proposals selected by the Grant Committee to
recommend for License Plate Revenue funding to the County Commissioners (attached).
David Willard motioned to approve the recommendation as presented, seconded by John
Kilroy, and approved by all. Ms. Penn suggested that the CCEDC would be interested in more
information on the Ward Aquafarm project of optimizing scallop growing methods for water
quality, food production, and sustainable farming jobs on Cape Cod. He will be invited to a
future meeting.

The housing discussion was continued to a future meeting. The meeting was adjourned at
6:15.



Advertisingtype  Advertisingvenue

Welcome Signs

License Pla

WXTK 95.1

o Run date

larketing - FY-16

ras on Ed Lambert

A

Radio advertising

Show (year-round)

Print Advertising

Boston Globe Magazine

August

1/5 page color ad on
Sunday, July 12; Sunday,
July 26; Sunday, August
9; Sunday, August 23
(plus free bonus ad on
Sunday, September 6)

Radio advertising | WEEI 96.3 Sponsorship of CCBL $900
“Game of the Week" :
Radio advertising WQRC 99.9 “The Q" Ad flight in July and $4,500
August
Radio advertising | WCAI - NPR Sponsorship $3,300
Radio Advertising | WPXC Ad flight in July and $4,500

Total: $25,400

$7,000

Print Advertising Cape Cod Times Year-round 2 col. x 5.25 -
in. ad - two ads per week
July-September and April-
June; 1 ad per week
: ) October-March
Print advertising 2016 Cape Cod Travel Color ad - 2/3 page, with | $3,200
Guide advertising presence on .
Annual Publication of the Cape | CapeCodTravelGuide.com
Cod Chamber - .
Print advertising Pops by the Sea/Pops in 1/2 page ad in both $600
the Park program 5

Internet marketing

Search remarketing

Targeted sites reaching
targeted customers in
Massachusetts {people
whose past searches
demonstrate an interest
in Cape Cod) - mid-June
through mid-October

Total: $17,388

$15,000

Banner ad campaigh on

July through September

$12,000

‘Internet marketing




Boston.com and June 2016
Internet Marketing Facehook advertising July/August/Sept. and $6,000
May/June - targeted
- regions
Internet marketing | Hosting fees $500

Provided in kind

Internet marketing

eCapeChamber.com/LWPC

Year-round banner ad

Internet marketing

Cape Cod Baseball
League
Sponsorship

Community
QOutreach

CapeCodTravelGuide.com

PSAs; display ads in two
editions of Cape League
Magazine; social media
mentions; website listing;
presence at games

- Year-round social media
-Summer “Get the Scoop”
interactive online/social
media promotion

-LP table/contests at CCBL
games and other venues in
Summer 2015

- LP postcards for
handouts/LP display
boards

Year-round banner ad

July and August

Provided in kind

Total: $33,500

Total; $2,500 -

Total: $2,500 -
$4,000

ssncandi ¥ VY

Total: $4,000
$9,500

Admin expenses Karen/Kristen _

Total: $9,500
TOTAL
SPENDING: .
$96,588





















