YEAR RECIPIENT

FY 2001 Town of Sandwich $3,000
Housing Assistance Corp $3,000
Habitat for Humanity $3,000
Brewster Hous. Auth. & Part.  $3,000
Wellfleet Housing Authority ~ $3,000

Orleans Joint Comm.on AH  $3,000
Mashpee Housing Authority ~ $3,000
Town of Provincetown $3,000
Truro Housing Authority $3,000
Yarmouth Housing Authority ~ $3,000
FY 2002 Town of Sandwich $3,000
Town of Eastham $3,000
Orleans Housing Authority $3,000
Housing Land Trust of CC $3,000

Note:

TAP AWARDS SUMMARY- FY 2001- FY 2012

AMOUNT TYPE

Development
Planning
Development
Planning
Development
Development
Development
Planning
Development
Planning

Planning
Planning
Planning
Development

SUMMARY
Engineering for moving housing from MMR
Development of monitoring program for resales of affordable units
Engineering/site planning for 16 units in Hyannis
Zoning changes (note: study never happened; funds not expended)
Engineering for 5 acre site in South Wellfleet
Engineering for 3 units on 1.5 acre parcel on Finlay Road
Engineering to assess how many units could be built on MHA land
Financial analysis of proposed affordable housing legislation
Engineering for preliminary site plans (note: funds not spent)
Financial feasibility for 6 lots on Brush Hill Road

Housing needs assessment

Development of RFP for Roach property

Feasibility of school land for AH (note: funds not used)
Engineering for HLT-owned 6 acre parcel in Marstons Mills

not funded primarily because of funding restraints were applications from HAC, Mashpee Housing Authority, Town of Barnstable,

Town of Provincetown, and Mashpee Affordable Housing Trust.

FY 2003 Our First Home $3,000
Mashpee Afford. Hous. Trust  $3,000
Town of Dennis $3,000
Truro Housing Authority $3,000

Town of Eastham $3,000
Town of Chatham $3,000
Town of Barnstable $3,000
Falmouth Housing Trust $3,000

FY 2004 Town of Sandwich
Town of Harwich
Barnstable Housing Authority
Town of Bourne
Town of Yarmouth

$3,000
$3,000
$3,000
$3,000
$3,000

Development
Planning
Planning
Development
Development
Planning
Planning
Development

Development
Development
Development
Planning
Planning

Grant writer for 4 unit development on Brush Hill Road
Legal services for donation of affordable house
Affordable housing action plan

Engineering and site plan on 2 lots on Snow's Road
Site and engineering work on Roach property
Affordable housing action plan

Affordable housing needs assessment

Housing consultant to prepare funding applications

Preparation of RFP for two Town-owned parcels
Engineering for Town-owned parcel
Engineering for BHA-owned parcel

Housing needs assessment

Housing needs assessment



YEAR RECIPIENT

FY 2004 Wellfleet Housing Authority
Mashpee Afford. Hous. Trust
Habitat for Humanity
Town of Mashpee

FY 2005 Town of Wellfleet
Wellfleet Housing Authority
Lower Cape Cod CDC
Town of Falmouth
Housing Assistance Corp
Town of Bourne
Truro Housing Authority
Brewster Housing Authority
Housing Land Trust for CC
Town of Yarmouth

FY 2006 Housing Assistance Corp
Town of Harwich
Town of Yarmouth
Town of Wellfleet
Provincetown Housing Auth.
Sandwich Housing Authority
Barnstable Housing Authority
Truro Housing Authority
Town of Eastham
Lower Cape Cod CDC
Truro Housing Authority
Town of Mashpee

FY 2007 Town of Chatham
Lower Cape Cod CDC
Town of Wellfleet

TAP AWARDS SUMMARY- FY 2001- FY 2012

AMOUNT TYPE

$5,000
$3,000
$3,000
$3,000

$900
$4,000
$2,000
$3,000
$3,600
$3,000
$3,000
$4,725
$3,000
$3,000

$3,500
$5,000
$5,000
$5,000
$5,000
$5,000
$5,000
$4,000
$5,000
$4,950
$2,000
$5,000

$3,500
$5,000
$3,500

Development
Development
Development
Planning

Development
Planning
Planning
Development
Development
Planning
Planning
Development
Planning
Planning

Development
Development
Planning
Planning
Development
Development
Development
Planning
Planning
Development
Planning
Development

Planning
Development
Planning

SUMMARY
Well drilling on Town-donated parcel
Legal services for donation of affordable house
Engineering to determine buildability of donated Brewster lot
Housing needs assessment survey

Appraisal for eminent domain taking of 3 Town lots for Habitat
Assessment of Town-owned parcels for affordable housing

Video on need for affordable housing on lower Cape

Engineering for Town parcel in Woods Hole

Arch. plans/rehab cost estimate for redevelopment of Mashpee motel
Affordable housing action plan

Housing needs study

Develop. Consult. to pursue funding on project with Latham School
Consultant for Board strategic planning workshop

Financial feasibility of conversion of motels to affordable housing

Appraisal/architectural services on 11 lots around office in Hyannis
Engineering work on redevelopment of town property in town center
Housing action plan

Continued analysis of Town-owned parcels for affordable housing
Engineering assessment of potential land acquisition

Engineering on Housing Authority-owned parcel

Engineering on Housing Authority-owned parcels

Housing needs analysis and housing action plan

Zoning for North Eastham Village Overlay District

Architectural services for project with Portugese Men's Club
Consulting to plan and coordinate Town housing summit
Feasibility analysis of Town-owned parcel

Housing needs survey
Development consultant for project with Portugese Men's Club
Housing action plan



YEAR RECIPIENT

FY 2007 Bourne VFW
Provincetown Housing Auth.
Wellfleet Housing Authority
Town of Provincetown

FY 2008 Community Action Committet
Highland Affordable Housing
Town of Barnstable
Town of Wellfleet

FY 2009 Barnstable Housing Authority
Town of Bourne
Highland Affordable Housing
Town of Harwich
Bourne Housing Authority
Town of Eastham
Brewster Housing Authority
Provincetown Housing Auth.

FY 2010 Wellfleet Housing Authority
Barnstable Housing Authority
Town of Barnstable
Mashpee Wampanoag Tribe

FY 2011 Town of Bourne
Housing Assistance Corp.
Bourne Affordable Housing T

FY 2012 Falmouth Housing Trust
Housing Assistance Corp.

$5,000
$3,000
$3,000
$3,500

$3,625
$3,000
$5,000
$5,000

$3,000
$4,000
$4,000
$4,000
$7,500
$3,000
$2,000
$2,500

$2,500
$3,000
$3,000
$3,000

$4,000
$2,500
$3,500

TAP AWARDS SUMMARY- FY 2001- FY 2012

AMOUNT TYPE

Development
Development
Development
Planning

Planning
Development
Development
Planning

Development
Development
Development
Planning
Planning
Planning
Development
Development

Development
Planning

Development
Development

Planning
Planning
Planning

$3,000 Planning
$5,000 Development

SUMMARY
Financial and engineering analysis of rental housing on VFW site
Engineering on Housing Authority-owned parcel
Financial and rehab analysis of purchase of property on the market
Outreach promoting rental housing creation through new zoning

Consultant for 10 Year Plan To End Homelessness implementation
Consultant to secure financing for affordable duplex

Engineering and legal work on variety of Town-owned parcels
Title work to assess best approach to clear titles on Town parcels

Consultant for endangered species review for BHA-owned land

Title search and septic design on Town tax title property

Development consultant for First Discovery Road project

Consultant to prepare housing action plan

Engineering/electrical system assessment of Continental Apartments
Consultant to prepare housing action plan

Consultant to prepare RFQ for 50 unit affordable housing development
Engineering for site assessment of potential acquisition

Well drilling to locate feasible site for well on Housing Authority parcel
Feasibility analysis for best use of dozen BHA-owned parcels
Development consultant for Town-owned property on Pearl Street
Legal assistance for Chapter 40B development on Tribe-owned land

Consultant to submit CDBG housing rehab application to DHCD
Develop presentation material for elected town officials about HAC's programs
Housing rehab consultant to assist applicants access USDA rehab program

Consultant to conduct a startegic planning process with the Board of Directors
Consultants to explore development options for troubled Yarmouth 40B project



