Cape Cod Commission

Technical Assistance Program (TAP)

January 2012 Application

Due Date: Friday, January 27, 2012- 4:00 P.M.

Name:
________________________________________________________
Address:______________________________________________________

________________________________________________________

________________________________________________________
Contact Person: _________________________________________________
E-mail: ______________________________ 
Phone:_______________________

Date: ______________________

Project Type (check one)
Housing Development _____       Strategic Planning _____
Amount requested: $___________ (If request exceeds $3,000, provide rationale in #2) 
1. Please provide a project summary.  For housing development projects, the summary should include the following:

a.) a description of the subject property, its current ownership status, and any predevelopment activities completed to date. 

b.) the applicant’s  proposed development plans for the property.

c.) whether the project is included as part of the Town’s affordable housing plan. If not, describe why not. 

d.) indicate any prior experience in the area of affordable housing development. 

e.) include an outline of anticipated sources of financing, if identified.  

f.) if applicable, describe any market analysis undertaken to date. 

For strategic planning projects, the summary should include the following:

a.) a description of the purpose of the project;

b.) expected accomplishments;

c.) timeline;

d.) how the project will enhance the applicant’s capacity to address the affordable needs of their service area; 

e.) whether the activity is included as part of the Town’s affordable housing plan. If not, describe why not.

2. Please describe in detail the specific project activities for which TAP funding is being sought.  If a potential consultant is already identified, please include the consultant’s credentials (resume, references, etc.). If you have a cost estimate for the activity for which funding is being sought, please include a copy of the estimate. Provide a rationale for any request in excess of $3,000.
3. Discuss the expected benefit of this project for the area’s very low and low-income populations.

4. Have you, or do you plan to, apply for technical assistance from another source, such as the local CPC or the Massachusetts Housing Partnership?

5. Are there any additional comments you wish to make regarding this proposal?

