
POLICY ON REFINANCING HOME-ASSISTED RENTAL PROJECTS:
Adopted June 15, 2006

     Borrowers must obtain the written approval of the Consortium in order to refinance a HOME-assisted rental project. The Consortium will approve refinancing only if the Consortium determines that it is clearly in the interests of the Consortium and the residents of the HOME-assisted development. Examples of acceptable refinancing proposals include:

· Refinancing to reduce interest or other payments on primary debt, with the added revenue enabling the project to remain solvent or to increase contributions to the replacement reserve.

· Refinancing to reduce interest or other payments, or to permit an increase in debt to make essential improvements such as life-safety systems or accessibility. Such improvements must enhance safety and quality of life for the residents.

· Refinancing that results in cash out to the owner will be considered only if the project demonstrates that it has had a healthy cash flow (minimum 1.15 debt service coverage), that it has been adequately funding its required replacement reserve amount, and that property inspections demonstrate that the property has been adequately maintained. If these thresholds are met, then any cash out must be invested into another affordable housing project. 

    Since financial stability is critical to the long term viability of HOME-assisted projects, refinanced debt with a repayment term of at least fifteen years and with a fixed rate of interest is preferred. Under no circumstances will the Consortium approve the use of a HOME-assisted property as collateral for other debt such as an organizational credit line or for the financing of another property. 

POLICY ON SALE OF HOME-ASSISTED RENTAL UNITS:
Adopted June 15, 2006

    A sale or transfer to a new owner who will adhere to the affordability restrictions will be approved as long as the Consortium determines that the new owner has the capacity to manage the property.

    A sale or transfer to a new owner and the removal of the affordability restriction will only be allowed in an exceptional circumstance that results in an increased public benefit, e.g. more affordable units result and/or a longer term of affordability is provided than what existed. In such a circumstance, the seller must add a new restriction to an equivalent existing, non-affordable unit(s) within a contemporaneous time period as the unit being sold. The Consortium’s preference is that the new unit(s) be located within the same town as the unit being sold. Any existing tenants must be provided the opportunity to move into the new units and must be provided relocation assistance in accordance with the Uniform Relocation Act. 
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