
 

  





Homes that are 
available to 
households with 
incomes at or below 
80% of the HUD area 
median income (AMI) 
in which households 
pay no more than 30% 
of their gross income 
toward housing costs  

House
hold 
Size 

2014     
   In-
comes 
@ 80% 
AMI 

2014    
   In-
comes 
@ 60% 
AMI 
 

2014  
  In-
comes 
@ 30% 
AMI 
 

     1  $44,750 $36,120 $18,050 

     2  $51,150 $41,280 $20,600 

     3  $57,550 $46,440 $23,200 

     4  $63,900 $51,540 $25,750 

     5  $69,050 $55,680 $27,850 



We are both resort communities/economies with: 

 

1. High % of Second Home Owners-  

       35.5%- County-wide; 49.6%- Lower Cape  

 

2.  High Housing Costs 

 

3.  Low Wages 



Year Cape 
Median 
Single 
Family 

Home Sales 
Price 

Mass. 
Median 
Single 
Family 

Home Sales 
Price 

% 
Difference- 

Cape vs. 
State 

2002 $275,000 $276,500 -0.5% 

2003 $324,250 $305,000 6.3% 

2004 $360,625 $337,500 6.9% 

2005 $390,000 $355,000 9.9% 

2006 $387,000 $345,000 12.2% 

2007 $385,000 $345,000 11.6% 

2008 $333,925 $305,000 9.5% 

2009 $315,000 $285,000 10.5% 

2010 $325,000 $295,000 10.2% 

2011 $315,500 $286,000 10.3% 

2012 $322,750 $290,000 11.3% 

2013 $337,000 $320,000 5.3% 



Year Cape 
Annual 
Average 

Wage 

Mass. 
Annual 
Average 

Wage 

% 
Difference- 

Cape vs. 
State 

2001 $31,044 $44,980 -31.0% 
2002 $32,032 $44,890 -28.8% 
2003 $33,072 $46,332 -28.6% 
2004 $34,632 $48,932 -29.2% 
2005 $35,100 $50,076 -29.9% 
2006 $36,400 $52,416 -30.6% 
2007 $37,648 $55,276 -31.9% 
2008 $38,844 $56,784 -31.6% 
2009 $38,948 $56,264 -30.8% 
2010 $39,156 $57,824 -32.8% 
2011 $40,196 $59,644 -32.4% 
2012 $40,820 $60,892 -33.0% 



HOW ARE WE 
DOING? 

CAPE 
SUBSIDIZED 

HOUSING 
INVENTORY 

(SHI) 

MAY 2013 

TOWN # YEAR ROUND 

UNITS- 2010 

# AFFORDABLE % 

AFFORDABLE 

Barnstable 20,550 1,363 6.6% 

Bourne 8,584 563 6.6% 

Brewster 4,803 251 5.2% 

Chatham 3,460 168 4.9% 

Dennis 7,653 332 4.3% 

Eastham 2,632 48 1.8% 

Falmouth 14,870 794 5.3% 

Harwich 6,121 326 5.3% 

Mashpee 6,473 277 4.3% 

Orleans 3,290 297 9.0% 

Provincetown 2,122 189 8.9% 

Sandwich 8,183 314 3.8% 

Truro 1,090 10 0.9% 

Wellfleet 1,550 34 2.2% 

Yarmouth 12,037 494 4.1% 

TOTAL 103,418 5,460 5.3% 



Point in Time Counts 

Regional Network To Address Homelessness 
 

Year Total Homeless 
Persons 

2005 1,071 
2006 1,008 
2007 715 
2008 741 
2009 617 
2010 514 
2011 493 
2012 445 
2013 514 
2014 375 



Housing Wage- $22.62 

 

Renter Average Wage- $10.67 

 

19,000 Renter Households: 

        13,000 of whom below 80% Area Median Income (AMI) 

          9,000 pay more than 30% of income on housing (cost burdened) 

          4,200 of  these pay more than 50% of income on housing 

          74% of households at/below 50% of AMI are cost burdened 

 

Section 8 and Mass Rental Vouchers- about 2,000 available with 

about 4,000 households on waiting lists  



 

 Zoning, Zoning, Zoning 

 Sole Source Aquifer 

 Other Environmental and/or Community 
Character Concerns 

 Lack of Wastewater/Water Infrastructure 

 Neighborhood Opposition/Concerns 

 Federal and State Housing Policy and 
Resources- Need for Multiple Funding Sources 

 



All of this means 

 

More Time: typically at least 3-5 years from 
concept to getting permitted to getting funded to 

getting built 

 

More $: total development costs for new 
construction affordable rental developments over 
last 4 years have averaged over $300,000 per unit 



 Homelessness- Prevention $ 

 

 Homelessness- Housing First! 

 

 Local Affordable Housing Zoning    

                        Initiatives 

 

 Chapter 40B 



 Local Political Support and Leadership 

 

 Active Citizen Advocacy and Support via 
Affordable Housing Committee and/or 
Municipal Affordable Housing Trust 

 

 Staff or Consulting Resources Devoted 
Solely to Affordable Housing 

 

 Commitment of Local Community 
Preservation Act $ 



 In comparison to most other states, Mass. 
provides significant support for AH, e.g. $1.4 
billion bond bill over five years passed 

 However, 1989- DHCD share of state budget- 
2.9%; DHCD share in 2012- 1% 

 State funded public housing- over 1,000 on 
Cape- receives about 72% of funds necessary to 
operate and maintain existing units 

 State rental vouchers- 1,300 lost since early 
90’s on the Cape 



 

 HUD budget- late 1970’s- $60 billion 

 HUD budget- 2014- $45 billion- at least $35 
billion of which supports existing vouchers or 
public housing units (backlog of $25 billion in 
needed rehab/upgrades)  

 Mortgage interest and property tax deductions- 
costs the U.S. Treasury nearly $100 billion in 
2013- 70% of benefit went to homeowners with 
incomes above $104,000 



 

               Paul Ruchinskas 

               Affordable Housing Specialist 

               Cape Cod Commission 

               508.744.1225 

               pruchinskas@capecodcommission.org 
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