2 bdrm (2 units) 3 bdrm (3 units) Total

Site Acquisition $ 107,250  $ 107,250.00 |$ 536,250.00
Site Work/Hard Costs

Earth Work S 11,750 S 11,750 S 58,750.00

Site Utilities S 2,500 S 2,500 S 12,500.00

Roads & Walks S 25,000 S 25,000 S 125,000.00

Site Improvement S -

Lawns & Planting S 2,000 S 2,000 S 10,000.00

Demolition S -

Unusual Site Cond. (sheds) S - S -

Driveway S 3,500 S 3,500 S 17,500.00
Subtotal Site Work S 44,750 S 44,750 $  223,750.00
Direct Construction per unit/2 bdrm per unit/3bdrm

Concrete S 11,500 S 13,000.00 S 62,000.00

Masonry S - $ - $ -

Metals S - S - S -

Carpentry labor & mts S 26,500 S 29,500.00 S 141,500.00

Insulation S 6,000 S 7,750.00 S 35,250.00

Doors/Windows S 4,000 S 5,300.00 - S 23,900.00

Ihterior Finish S 13,500 S 15,750.00 S 74,250.00

Cabinets S 5,250 $ 7,000.00 S 31,500.00

Appliances S 3,500 S 3,500.00 S 17,500.00

Plumbing/HVAC S 16,500 S 19,000.00 S 90,000.00

Electrical S 6,500 S 7,500.00 S 35,500.00

SubTotal Direct Construction S 73,250 S 88,300 S 411,400.00
SubTotal Site Wk & Direct Const S 118,000 S 133,050 S 635,150.00
GeneralRequirements -6% S 7,080 S 7,983 S 38,109.00
Builders Profit - 6% S 7,080 S 7,983 S 38,109.00
Builders OH - 2% S 2,360 S 2,661 S 12,703.00
Construction Contingency - 5% S 5,900 S  6,650.00 S 31,750.00

TOTAL HARD/CONST COSTS [S 140,420| |~$ 158,327| |$ 755,821.00




Soft Costs

Permits/Surveys (40b) S 500 S 500 S 2,500.00
Architectural S 500 S 500 S 2,500.00
Engineering S 2,500 S 2,500 S 12,500.00
Legal S 1,300 S 1,300 S 6,500.00
Bond Premium S - $ - $ -
Real Estate Taxes S - S - $ -
Insurance S 400 S 400 S 2,000.00
Security S - S -

Developer's Overhead- S - S - $ -
GCOverhead S - S -

Construction Manager S 4,000 S 4,000 $ 20,000.00
Property Manager S - S -

Const. Interest (5350,000) S 2,350 S 2,350 S 11,750.00
Financing/AppHcatioanees S 200 S 200 S 1,000.00
Utilities S 300 S 300 S 1,500.00
Maitenance (unsold units) S - S -

Accounting (Cost Cert) ) 1,000 S 1,000 S 5,000.00
Marketing S 750 S 750 S 3,750.00
BeveloperProfit- S - S -

Subtotal Soft Costs S 11,800 S 11,800 S 59,000.00

Soft Cost Contingency-5% S 590 S 590 S 2,950.00
TOTAL SOFT COSTS $ 12,390 $ 12,390 |$ 61,950.00 |
HARD AND SOFT COSTS $ 152,810 S 170,717 $  817,771.00 |

Developer's Fee ) 19,600 S 19,600 $ 98,000.00

12.5% of TDC less acq costs

Namskaket Ownership Pro Forma - Habitat for Humanity of Cape Cod, Inc. - FUND SOURCES

S 615,000.00 Community Preservation Committee Award, in hand

S 175,000.00 Habitat for Humanity Private Fundraising (535,000 per unit)




S 383,100.00 Proceeds from Sale of Homes - est. 1 2-bdrm and 2 3-bdrm home via USDA
(homes sold w/USDA RD 502 Mortgages, sale funds to Habitat at closing)

S 144,989.00 Proceeds from Sale of Homes - est. 1 2-bdrm and 1 3-bdrm
(homes sold w/Habitat taking mortgage, amount represent Net Present Value)

$ 133,932.00 FHLBB Grant S 26,786.40 per unit

Construction Period Financing - $350,000 loan, Cape Cod Five (Member Bank)

Home Sale Prices, to Eligible/Qualified Buyers
S 133,800.00 sale price, 3 bdrm
S 115,500.00 sale price, 2 bdrm







