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PRIORITIES
The 2012 Annual Plan is based on the housing priorities/objectives set forth in the Consolidated Plan:

1.  Develop and maintain an adequate supply of safe, decent rental housing that is affordable and accessible to residents with a range of income levels and household needs. 

2.  Preserve and maintain the existing affordable housing stock, particularly the units occupied by extremely and very low income households.

3.   Reduce individual and family homelessness by providing a viable continuum of care that implements a housing first strategy for permanent supportive housing. 

4.   Expand homeownership opportunities for low income households

5. Ensure that County residents with long-term support needs have access to accessible, community housing options

FFY 2012 HOME ALLOCATIONS

	    Area/Program
	          Allocation
	        Goals- Units or   

Households   assisted

	Administration- 10% (1)
	         $    37,928
	

	CHDO Housing Production Projects- 15% (2)
	         $    56,893
	             5 units

	Housing Production (3) *
	         $  244,464  
	             28 units

	Down Payment/Closing Cost Program- DPCC (4)
	         $    40,000
	             5 households

	 TOTAL
	         $  379,285
	38 units/households


(1) The maximum of 10% of the HOME allocation allowed for program administrative costs.
(2) Required 15% non-profit community housing development organization (CHDO) set aside. Approved Consortium CHDOs include Housing Assistance Corporation, Community Development Partnership, and Harwich Ecumenical Council for the Homeless. This total includes Consortium legal costs associated with project loan closings and project environmental review legal ads.
(3) Unless the HOME/DHCD Universal Deed Rider conflict is resolved, $251,357 of the total housing production allocation, including CHDO projects, is reserved for rental projects. This total includes Consortium legal costs associated with project loan closings and project environmental review legal ads. $50,000 of the housing production allocation is reserved if needed for the Homeownership Preservation Program to preserve the affordability during the HOME affordability period of selected ownership units in the Program.  

(4) One pool of funds with the maximum award of $10,000 for first time homebuyers with the amount limited to the amount actually needed to complete the transaction.  The 0%, deferred payment loan is payable upon sale, transfer, or in some cases refinancing of the property. This total includes associated project related loan costs ($1,500 per loan) for the administering agency.  

* Any projected program income (estimate of $40,000) will be added to the housing production total submitted to HUD.

RENTAL DEVELOPMENT PROJECT APPLICATION PROCESS/REQUIREMENTS
Until further notice, the Consortium is accepting funding requests for affordable rental housing developments only in accordance with the following threshold project requirements and per unit and per project funding award limits:
· Eligible applicants include for-profit entities in any form of corporate structure, e.g. LLC, LP, etc.; non-profits- CHDOs and others; housing authorities; Towns; and municipal affordable housing trusts.  
· The Consortium will accept rental development funding requests in either of the following ways: a) Those projects that require DHCD funding sources available only in funding rounds: applications will be accepted with the same deadline as that of DHCD; b) Those projects that will not require DHCD funding round sources: applications will be accepted on a rolling basis.
· The Consortium will not accept rental housing funding applications for projects containing less than three (3) HOME assisted units, unless determined otherwise for good cause.
· The applicant must demonstrate site control, either with a signed Purchase & Sale agreement or some other comparable evidence of site control at the time of application. 
· The applicant must demonstrate, and the Consortium must make the determination, that the project is very likely to commence within 12 months of the date of the HOME commitment and written agreement.

· The Consortium will not fund projects that include an occupational preference over other income eligible applicants.

· The minimum HOME expenditure is $1,000 per HOME assisted unit, while the maximum award is $25,000- $30,000 per HOME assisted unit or $30,000- $35,000 per HOME assisted unit for Community Housing Development Organization (CHDO) sponsored projects (see chart below).
·  No single funding award, unless determined otherwise for good cause by the Consortium, will exceed $150,000 unless it is a CHDO sponsored project in which case the project maximum is $175,000 (see chart below).
· Sponsors of projects containing twelve (12) or more HOME assisted units must conform to all provisions of the Davis-Bacon Act.

	
	Per HOME-assisted Unit Funding Maximum
	Maximum Project Funding Limit

	Non-CHDO Project- Score of Less Than 90 Points
	$25,000
	$125,000

	Non-CHDO Project- Score of 90 Points or More
	$30,000
	$150,000

	CHDO Project- Score of Less Than 90 Points
	$30,000
	$150,000

	CHDO Project- Score of 90 Points or More
	$35,000
	$175,000
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