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“Watershed Permit” 
Program Summary

• a new MassDEP wastewater management and impact mitigation 
permitting program

• initially offered as a Pilot Program to Cape Cod towns consistent 
with the updated 208

• provides a permitting mechanism to approve nontraditional methods 
of wastewater management and/or impact mitigation that could not 
otherwise be approved by MassDEP



Permit Elements
• the program will allow the town to receive watershed specific permit/s 

based on an adaptive management approach rather than reliance solely on 
traditional technologies

• the Watershed Permit will be a renewable 20 year permit – based on up to 
a 40 year planning and implementation timeline

• obtaining and complying with a Watershed Permit is a demonstration that 
a Municipality is voluntarly taking appropriate steps to address 
wastewater and that additional regulatory action is not necessary 



Applicability and Process
• the Watershed Permit will be available to a Wastewater Management Agency (WMA)  

• will need to develop a Comprehensive Wastewater Management Plan (CWMP) or a Targeted 
Watershed Management Plan (TWMP) for each permitted watershed 

• in some case, Towns will be able to address subwatersheds with a Watershed Permit, but must 
address the entire watershed if it is completely within the Town’s boundary

• it an umbrella permit; if it includes an actual discharge of treated or untreated wastewater, a 
typical discharge-specific MassDEP ground or surface water discharge permit will be required 
and  incorporated



Compliance and 
Program Withdrawal

• permittee can relinquish permit at any time

• MassDEP reserves the right to withdraw the permit if agreed upon 
milestones are not met or the plan is not implemented as proposed

• so long as permit is complied with and water quality standards are 
met, additional regulatory action will not be needed 



Watershed Permit Application
• the permit application will require submittal of a Watershed Permit Plan that addresses the 

pollutants of concern using an adaptive management approach to select the mitigation strategies

• the Plan will need to achieve compliance with established restoration targets for the receiving 
waters as identified in a TMDL or MEP report

• for nitrogen mitigation, compliance shall be demonstrated by the achievement of a threshold 
nitrogen concentration at a sentinel station or stations as identified in a TMDL or MEP report 

• when there is an approved up-to-date 208 plan, the Watershed Permit Plan must be consistent 
with that document.



Watershed Permit Plan
• describe the permittee’s authority and ability to secure the necessary financing 

and permits and conduct or contract for all required activities

• delineate the boundaries of the entire watershed or subwatershed being 
permitted, and identify all parcels within the watershed(s) or subwatershed(s)

• when a watershed crosses a municipal boundary, appropriate consideration 
should be given for regional solutions, such as inter-municipal agreements or 
other mechanisms



Adaptive Management
• the plan must include all the proven and alternative technologies/approaches to be used in the 

entire watershed

• for alternative technologies and approaches, the plan must include demonstration protocols, 
including monitoring, that will confirm efficacy 

• the plan must include a timeline to evaluate effectiveness of  alternative technologies and 
approaches to determine when they should be discontinued, expanded to other service areas, or 
replaced by other alternative technologies or approaches or proven technologies

• the plan must include a conceptual contingency plan which describes what proven technologies 
and approaches will be implemented to meet reduction targets in the event that some or all of the 
proposed alternative technologies and approaches fail to meet projected targets 
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