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PAUL N IEDZWIECKI ,  CAPE COD COMMISS ION

Next Steps: What 
Communities Should Know for 
the Next 12 Months



T H E  N E X T  1 2  M O N T H S

Bookend watershed 
scenarios as starting 

point

5 year schedule to 
complete hybrid 
watershed plans

Prioritize 
watersheds based 
on priority ranking

Wa t e r s h e d  P l a n n i n g



Hybrid Planning
C R I T E R I A
 Habitat
 % Septic Nitrogen 

Removal Required after 
Attenuation

 % Nitrogen Attenuated 
by Natural Processes

 Total Nitrogen Load 
 Planning Status 
 Regional Opportunity 
 Shared Watershed 

Priority

P O P P O N E S S E T  

T H R E E  B A Y S  

B A S S  R I V E R

L E W I S  B A Y  

W A Q U O I T

P L E A S A N T  B A Y

S W A N  P O N D  R I V E R

P A R K E R S  R I V E R

C E N T E R V I L L E  R I V E R

N A U S E T  M A R S H











Implementation 
Report

Watershed 
Reports

Regulatory 
Guidance

THE  NEXT 12  MONTHS



Breakout 
Sessions

 SCENARIO PLANNING | Osterville B Conference Room
This session will discuss the scenario planning process, the 
integration of available tools and resources into planning, and 
how towns can interface with the Commission to develop 
watershed solutions.

 REGULATION | Orleans Conference Room
This session will discuss the ongoing efforts to implement 
watershed permitting and streamline regulatory review.



Breakout 
Sessions

 FINANCE | Osterville A Conference Room
This session will provide local examples of successful financing 
plans, discuss new resources available to communities, as well 
provide insight into technical assistance that has been available 
through the County. 

 COMMUNITY ENGAGEMENT | Centerville Conference Room
This session will provide an overview of the purpose of 
community engagement, how to structure successful engagement 
initiatives, what new efforts were undertaken by the Cape Cod 
Commission to engage the broad community, and how Orleans 
adapted the regional approach to effectively engage stakeholders 
in a local discussion. 



Breakout 
Sessions
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